
 

 

 

 

GALVESTON COUNTY, TEXAS 
 

COMMISSIONERS COURT   722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244  
   

              Mark Henry              Ryan Dennard             Joe Giusti                        Stephen Holmes                         Ken Clark 
                    County Judge    Commissioner, Precinct 1    Commissioner, Precinct 2     Commissioner, Precinct 3     Commissioner, Precinct 4 

 
AGENDA 

November 8, 2016 – 1:30 PM 
 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND 
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN 
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.   

 
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special 
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the 
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244. 
 

REGULARLY SCHEDULED MEETING 
 
Call to Order 
 
Invocation and Pledge of Allegiance 
 
Consent Agenda 
 

*1. Submitted by the Auditor's Office: 
 

a. Approval of the Accounts Payable Checks dated 11/1/16 and 11/8/16 
 

b. Order for Payroll period ending 11/2/16 Bi-Weekly #23 
 

c. Order for Supplemental Payroll period ending 11/2/16 Bi-Weekly #23 
 

d. Monthly Financial Report for period ending 10/31/16 
 

e. Quarterly Audit Report for Constable 1 Bacliff for period July - Sept 2016 
 

f. Quarterly Audit Report for Constable 1 Texas City for period of July - Sept 2016 
 

g. Quarterly Audit Report for Constable 2 Santa Fe for period of July - Sept 2016 
 

h. Quarterly Audit Report for Constable 2 Galveston for period of July - Sept 2016 
 

i. Quarterly Audit Report for Constable 3 La Marque for period of July - Sept 
2016 

 
j. Quarterly Audit Report for Constable 3 Galveston for period of July - Sept 2016 



 

 

 
k. Quarterly Audit Report for Constable 4 League City for period of July - Sept 

2016 
 

l. Quarterly Audit Report for the Juvenile Justice Department for period of July - 
Sept 2016 

 
m. Receive and file the Audit FY 2016 Chapter 59 Asset Forfeiture Report 

 
n. Quarterly Audit Report for Justice of the Peace, Pct. 1 (Bacliff and Texas City) 

for period July - Sept 2016 
 

o. Quarterly Audit Report for Justice of the Peace Pct. 2 Galveston & Santa Fe for 
period of July - Sept 2016 

 
p. Quarterly Report for Justice of the Peace Pct. 3 Galveston, La Marque, and 

Crystal Beach for period of July - Sept 2016 
 

q. Quarterly Audit Report for Justice of the Peace Pct. 4 for period of July - Sept 
2016 

 
r. Consideration of approval to renew contract with Morgan Kai Group, Inc. for 

software to automate and manage audit work papers. 
 

*2. Receive and file restitution check list submitted by Collections Improvement Program 
 

*3. Receive and file refund check list from Odyssey submitted by the County Clerk 
 

*4. Receive and file refund check list from Odyssey submitted by the District Clerk 
 

*5. Receive and file Summary of Biweekly Personnel Movements pay period #22, October 
6-19, 2016 submitted by Human Resources 

 
*6. Consideration of extension of temporary staffing agreement with A1 Best Staffing 

submitted by Human Resources on behalf of Veterans Services 
 

*7. Consideration of approval of 2018 holiday schedule submitted by the County Judge 
 

*8. Consideration of approval of appointment(s) to the Gulf Coast Workforce Board 
submitted by the County Judge 

 
*9. Consideration of approval of allocation of vehicle from Fleet Department to Constable, 

Precinct 1 for Neighbors on Watch project submitted by Fleet Director 
 

*10. Consideration of approval of a contract with Next Move Group, LLC for the economic 
development website submitted by Economic Development 



 

 

 
*11. Consideration of approval of an agreement between Galveston County and General 

Contractor Services, Inc. for 722 Moody renovations for ADA compliance submitted by 
the County Architect 

 
*12. Consideration of approval to enter into a contract with CenterPoint to install power 

poles for 64 Acre Park submitted by the Parks & Cultural Services Department 
 

*13. Consideration of approval of a renewal contract with Carolyn "Carrie" Zendeh Del for 
truancy prosecutor contract submitted by the District Attorney 

 
*14. Consideration of approval to revise the scope of services for the consulting services 

contract with The Goodman Corporation for the Pelican Island Vehicular Bridge 
submitted by the County Engineer 

 
*15. Consideration of approval of Crouch Environmental Services, Inc. as a sub-consultant 

to the consulting services contract with The Goodman Corporation for the Pelican 
Island Vehicular Bridge submitted by the County Engineer 

 
*16. Consideration of approval of amendment no.1 to the Costello engineering agreement for 

the San Leon Roads Reconstruction project submitted by the County Engineer 
 

*17. Consideration of permission for Casey Davis, Jason Lambright and Jennifer Lambright 
to convey portions of Lots 33, 40 and 41 of Noisy Waves subdivision by metes and 
bounds without revising the plat submitted by the County Engineer 

 
*18. Consideration of approval of an agreement with Galveston County and Bella Vista 

Productions for video filming for Economic Development website submitted by 
Professional Services 

 
*19. Consideration of approval of a contract with MGT Consulting Group for Galveston 

County Sheriff's Office compensation review submitted by Professional Services 
 

*20. Consideration of authorization for the County Contract Administrator to issue Request 
for Qualifications for professional services on the following approved FEMA SRIA 
projects, submitted by Professional Services: 

 
a. Bayshore Park Pavilion Repairs 

 
b. Gregory Park Pavilion Repairs 

 
c. North County (Calder Road) Annex Parking Expansion 

 
d. Medical Examiner's Office Repairs 

 
e. Juvenile Justice Center HVAC (AHU or Air Handling Unit) 



 

 

 
f. Texas City Annex (Air Handling Equipment, boilers, damaged foundation and 

walls) 
 

g. Galveston Seawall Rip Rap Deficiencies West of 61st Street 
 

h. 9th & 11th Avenue Drainage 
 

i. 10th Street Reconstruction 
 

j. Bacliff Villas Drainage Restoration 
 

k. Gateway Sign 
 

*21. Consideration of authorizing time extension and material testing change order for 
Round 2.2 CDBG Hurricane Ike Bayview MUD generator project submitted by CDBG 
Project Coordinator 

 
*22. Consideration of approval of agreement between Galveston County and Property 

Acquisition Services (PAS) for acquisition services relating to Hurricane Ike Round 2.2 
I-45 Waterline Project submitted by CDBG Project Coordinator 

 
*23. Consideration of approval of the following budget amendments submitted by 

Professional Services: 
 

a. 16-180-1108-A  
Professional Services - Request transfer from General Fund Budgeted Reserves 
for the Grant Match - Discretionary Match in General Government 

 
b. 16-181-1108-B  

Professional Services - Request transfer from Various Fund Budgeted Reserves 
and departmental transfers for the transactions associated with FY 2016 

 
c. 16-182-1108-C  

Facilities Svcs & Maintenance - Request transfer from Building Maintenance 
to Furniture & Fixtures for a dishwasher for FY 2016 

 
d. 17-022-1108-A  

Parks Department Capital Projects - Request transfer from General Fund 
Budgeted Reserves for access road into 64 Acre Park 

 
e. 17-023-1108-B  

Sheriff's Department - Request transfer from General Government Salaries and 
Benefits to Sheriff's Department Salaries and Benefits for Sergeants pay increase 
for FY 2017 

 



 

 

f. 17-024-1108-C  
Professional Services - Request transfer from Collections Contract Services to 
Information Technology Maintenance of Software for I-Plow for FY 2017 

 
g. 17-025-1108-D  

Professional Services - Request transfer from General Government Contract 
Services to District Attorney Contract Services for Special Prosecutor - Truancy 
contract for FY 2017 

 
*24. Consideration for authorization to rebid the following bid submitted by the Purchasing 

Agent: 
 

a. Bid #B122003 Trash Barrel Pickup on Bolivar Peninsula 
 

*25. Consideration for authorization to issue a formal solicitation for the following RFP's 
submitted by the Purchasing Agent: 

 
a. Broadway & 54th Street Property 

 
b. Removal and Reconstruction Services 

 
*26. Consideration for authorization to extend the contracts on the following bids submitted 

by the Purchasing Agent: 
 

a. Bid #B152001 Transportation of Human Remains 
 

b. Bid #B142021 Corrugated Polyethylene Pipe for Culverts 
 

*27. Consideration for authorization to sell surplus vehicles and equipment to the Bayou 
Vista Police Department submitted by the Purchasing Agent 

 
*28. Consideration for authorization to dispose of Salvage or Surplus Property submitted by 

the Purchasing Agent 
 

*29. Consideration for authorization to utilize cooperative purchasing program to procure 
one (1) beach tractor and one (1) vertical emulsion storage tank for the Road and 
Bridge Department submitted by the Purchasing Agent 

 
*30. Consideration for authorization to utilize cooperative purchasing program to purchase 

four (4) diesel mowers w/72 inch decks (incl. extended warranties) for the Parks 
Department submitted by the Purchasing Agent 

 
*31. Consideration for authorization for the City of Hitchcock to purchase one (1) Gradall 

Truck-Mounted Excavator from Galveston County submitted by the Purchasing Agent 
 
 



 

 

*32. Consideration for authorization for the acceptance of a donated 2017 Ford Explorer 
from the U.S. Marshal's Office to be used by the Galveston County Sheriff's Department 
submitted by the Purchasing Agent 

 
*33. Receive and file letters submitted by Perdue Brandon Fielder Collins & Mott LLP 

identifying biased and non-competitive process in RFQ #B161020 Delinquent Tax 
Contract issued by the Purchasing Agent submitted by the County Judge 

 
*34. Cancellation of RFQ #B161020 Delinquent Tax Contract issued by the Purchasing 

Agent submitted by the County Judge 
 

*35. Consideration of execution of an agreement with College of the Mainland to use their 
firing range for deputy sheriffs’ firearms qualification training submitted by the Sheriff 

 
*36. Consideration of execution of an agreement with College of the Mainland for the use of 

their driving facility located at Gulf Greyhound Park for Sheriff deputies’ professional 
police driving training purposes submitted by the Sheriff 

 
*37. Consideration of approval of a renewal contract with Susteen, Inc. for cell phone 

downloading program submitted by the Sheriff's office 
 

*38. Consideration of approval for Technique Data Contract Services submitted by the Tax 
Assessor/Collector: 

 
a. FORMXTR: Secure Remit Docs 

 
b. 1 Canon DR-4010C Document Scanner 

 
c. 2 Canon CR-190i Scanners 

 
d. TDS Secure Remit, ACH, Deposit, CAR/LAR Software 

 
*39. Consideration of request of tax refunds in excess of $2,500.00 submitted by the Tax 

Assessor/Collector: 

 
a. P508694               $7,209.28               Over Payment 

R159951               $2,880.00               Over Payment 
R386936               $4,161.18               Over Payment 
R520836               $5,555.52               Over Payment 

 
*40. Consideration of approval to adopt order authorizing the issuance of Galveston County, 

Texas Limited Tax Refunding Bonds; setting certain parameters for the Bonds; 
authorizing the County Judge to approve the terms thereof submitted by Professional 
Services 

 
 



 

 

Action Agenda 
 
41. Professional Services 
 

a. Consideration of approval of engineering assignments for CDBG Hurricane Ike 
Round 1 replacement projects submitted by CDBG Project Coordinator 

 
42. Purchasing 
 

a. Consideration of approval of awarding the following: 
 

1. Bid #B161021A CDBG Round 2-Real Property Sales-August 2016 
 
43. Road and Bridge 
 

a. Consideration of approval of an interlocal agreement with the City of Kemah for 
drainage project 

 
44. Tax Assessor-Collector 
 

a. Request for waiver or refund of penalty and interest by the property owner: 
 

1. R504476               Railey, Barbara               2007               $2,402.13 (W) 
R504476               Railey, Barbara               2008               $543.46 (W) 
R504476               Railey, Barbara               2008               $1,809.07 (R) 

 
2. R116915               Railey, Barbara               2008               $243.47 (W) 

R116915               Railey, Barbara               2008               $299.29 (R) 
 
45. County Legal 
 

a. Break into Executive Session: 
 

b. Executive Session: Texas Government Code Section 551.071, Consultation 
with Attorney: the Commissioners Court will enter into an executive session as 
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of 
the Government Code: to seek the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of 
the attorney to the County under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act 
relating to Federal and State requirements associated with grant No. 13AF00087 
with the U.S. Department of Interior –Fish and Wildlife Service, through the 
Coastal Impact Assistance Program (which is the dune restoration and beach 
nourishment project on Bolivar Peninsula). 

 
 



 

 

c. Executive Session: Texas Government Code Section 551.071, Consultation 
with Attorney: the Commissioners Court will enter into an executive session as 
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of 
the Government Code: to seek the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of 
the attorney to the County under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act 
relating to closure requirements of the Severe Repetitive Loss Elevation Grant 
Program, and relating to the Severe Repetitive Loss Elevation Projects at 1525 
103rd Street, Galveston, and 715 Oak Road, Clear Lake Shores. 

 
d. Executive Session: Texas Government Code Section 551.071, Consultation 

with Attorney: the Commissioners Court will enter into an executive session as 
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of 
the Government Code: to seek the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of 
the attorney to the County under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act 
relating to 15-CV-1215, Wilford Lloyd Garvin v Charlene Adams as 
Representative of the Estate of Kert Butler Adams in the 10th Judicial District 
Court. 

 
e. Executive Session: Texas Government Code Section 551.071, Consultation 

with Attorney: the Commissioners Court will enter into an executive session as 
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of 
the Government Code: to seek the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of 
the attorney to the County under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act 
relating to 3:16-CV-00065, Diane Jacobs, et. al. v. Henry Trochesset, et. al. in 
the U.S. District Court for the Southern District of Texas, Galveston Division. 

 
f. Executive Session: Texas Government Code Section 551.071, Consultation 

with Attorney: the Commissioners Court will enter into an executive session as 
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of 
the Government Code: to seek the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of 
the attorney to the County under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act 
relating to the Texas General Land Office and Rollover Pass. 

 
g. Executive Session: Texas Government Code Section 551.071, Consultation 

with Attorney: the Commissioners Court will enter into an executive session as 
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of 
the Government Code: to seek the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of- 



 

 

the attorney to the County under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act 
relating to Cause No. 15-0993, Hon. Mark Henry, v. Hon. Lonnie Cox, in the 
Supreme Court of Texas. 

 
h. Executive Session: Texas Government Code Section 551.074, Personnel 

Matters: the Commissioners Court will enter into executive session as permitted 
under the Open Meetings Act, Chapter 551 of the Texas Government Code, 
pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: 
to deliberate the appointment, employment, evaluation, reassignment, or duties 
of a public employee, the Chief Human Resources Officer. 

 
i. Reconvene into Regularly Scheduled Meeting 

 
j. Consideration of adopting resolution making a finding of public purpose(s) and 

approving dune easement for CIAP Dune Restoration and Beach Nourishment 
Project on Bolivar Peninsula, CIAP Grant # 13AF00087 

 
k. Consideration of approving Dune Easement on each of the following properties 

and authorizing the County Judge to execute same:  
 
Parcel No. R178161, street address 1682 Highway 87, Gilchrist; 
Parcel No. R520896, street address 1682 ½ Highway 7, Gilchrist; 
Parcel No. R520897, street address 1684 Highway 87, Gilchrist; 
Parcel No. R520898, street address 1684 ½ Highway 87, Gilchrist; 
Parcel No. R178142, street address 1720 Highway 87, Gilchrist; and 
Parcel No. R421481, no street address, corresponds to Abst 64 E Frank Sur Tr 
95-2, Acres 0.591 AKA West 1/3 of 1.774 AC 

 
Adjourn 
 
WORKSHOP AGENDA 
 
1. Discussion and update on Indigent Healthcare waiver 1115 program submitted by 

Director of Contract Services 
 
 

Appearances before Commissioners Court  
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium 
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does 
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and 
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign 
in with the County Clerk.    
 
 



 

 

Executive Sessions 
 
The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on 
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act 
pursuant to one or more the following exceptions:  Tex. Gov’t Code §§ 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a 
prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting 
County advisory body), 551.076 (deliberation regarding security devices or security audits),  and/or 
551.087 (deliberations regarding economic development negotiations).  The Presiding Officer of the 
Commissioners Court shall announce the basis for the Executive Session prior to recessing into 
Executive Session.  However, the Commissioners Court may only enter into the Executive Session 
on any agenda item for which a separate Executive Session has not been separately posted if, prior to 
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive 
Session.  This motion requirement does not apply to any agenda item that has been previously 
noticed to constitute or include an Executive Session. 
 
 

*** 



 

AGENDA ITEM #1.d.



               

P.O. Box 1418, Galveston, Texas 77553  (409) 770‐5304     722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor

 
November 2, 2016 
 
Honorable District Judges of Galveston County and 
Honorable Members of the Galveston County Commissioners Court 
 
The unaudited and unadjusted Monthly Financial Report of Galveston County, Texas, for the month ended October  
31, 2016, is hereby submitted as required by Local Government Code §114.023 and §114.025.  The statements are 
prepared and reported on a modified accrual basis of accounting, which is not in accordance with generally 
accepted accounting principles.  
 
Included in the report are: 
•  Governmental Funds Balance Sheet 
•  Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance 
•  Statement of Cash Balances on hand at the beginning and end of the fiscal year, with aggregate receipts 

and disbursements by Fund 
•  Statement of Transfers To and From each Fund 
•  Statement of Bond Indebtedness with corresponding rates of interest 
•  Summarized budget statement showing: 
•  Expenses paid from the budget for the month and for fiscal year‐to‐date, 
•  Encumbrances against the budgets, and 
•  Amounts available for further expenditures. 
 
Due to the statutory duties of the County Auditor, I am not independent with regard to these financial reports.  I 
have not compiled, reviewed, or audited these financial statements and do not provide any assurance as to their 
accuracy.  These financial statements were prepared by the County Auditor’s office staff.  The financial accounting 
records were maintained with objectivity and due professional care, including the professional standards of the 
American Institute of Certified Public Accountants, the Government Finance Officers Association, and the 
Governmental Accounting Standards Board. 
 
If you need clarification or have questions, please do not hesitate to call me for more information at 409/770‐5301. 
 
After submission, this report can be seen on the internet at: 
http://www.galvestoncountytx.gov/ao/Pages/FinancialReports.aspx. 
 
Respectfully submitted, 
  
Randall Rice, CPA 
County Auditor   
 
 
 
 



Galveston County, Texas
Unaudited Balance Sheet

October 31, 2016

October 31, 2016 and 2015
Governmental Funds

October 31, 2015

Assets:
Cash and Cash Equivalents     19,522,277 20,031,661
Equity in Pooled Cash         71,549,155 70,082,890
Taxes Receivable - Delinquent 5,727,783 5,727,783
Taxes Rcvbl-Interest/Penalties 4,127,495 4,127,495
Accounts Receivable           255,427 924,914
Unbilled A/R - Non-Grant      81,812 4,875,932
Unbilled A/R - Grants         3,169,140 18,367,729
Due from Othr Govt Fds/Agncies 20,254,385 14,054,336
Due from Other Funds          0 6,494
Due from Others               665,494 3,680,804
Inventory - Materials/Supplies 704,699 844,969
P-Card Clearing Account       77,040 3,228

$126,134,712 $142,728,240Total Assets

Liabilities:
Vouchers Payable              293,093 2,040,185
Accounts Payable              51 185,133
Salaries and Benefits Payable 334 662
Retainage Payable             568,772 652,433
Due to Othr Govt Fnds/Agencies 630,613 1,247,518
Due to Others                 852,920 1,390,653
Deposits Held                 426,820 421,902
Escrow Deposits               2,377 35,938
Deferred Revenue              12,403,826 12,767,020

15,178,812 18,741,447Total Liabilities

Fund Balance:
704,699 844,969Non-Spendable

40,019,477 60,151,262Restricted
7,417,665 7,953,585Assigned

55,036,97562,800,418Unassigned

123,986,793

$142,728,240$126,121,073

110,942,261Total Fund Balance

Total Liabilities and Fund Balance
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Galveston County, Texas

For the Fiscal Years Ended  October 31, 2016 and 2015

Governmental Funds
Unaudited Statement of Revenues, Expenditures, and Changes in Fund Balance

October 31, 2016 October 31, 2015

Revenues:
Taxes                         311,834267,358
Licenses and Permits          274,286210,850
Intergovernmental Revenues    2,338,862576,924
Charges for Services          798,629408,583
Court Costs and Fines         171,06484,311
Other Revenue                 187,677371,605

$4,082,354Total Revenues $1,919,632

Expenditures:
4,843,7574,086,417Personnel & Benefits          

122,100191,070Supplies                      
1,497,5842,349,675Other Services and Charges    

(99,434)750,371Inter/Intragvrnmntl Expenditrs
5450Other Expenses                

415,288360,298Capital Outlay                
7,737,833 6,779,840

(2,697,486)Over (Under) Expenditures

Total Expenditures

Excess (Deficiency) of Revenues
(5,818,201)

Other Financing Sources and Uses:
837,2680Interfund Operating Trnsfrs In

7,09029,860Proceeds-Disposl of Cap Assets
(992,037)0Interfund Operating Trnsfr Out
(147,679)

(2,845,165)

116,730,602 126,831,958

(5,788,341)

Fund Balance - Ending $123,986,793

29,860

Fund Balance -  Beginning

Total Other Sources (Uses)

Net Change in Fund Balances

$110,942,261
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Fund Name and Number Receipts Disbursements

Beginning Balance

October 1, 2016

Ending Balance

October 31, 2016
Unaudited Statement of Cash Receipts and Disbursements

Galveston County, Texas

October 31, 2016

1101  General Fund 1,942,577 8,366,953 51,022,65157,447,027

1,377,04218,87917,4751,378,4461201  Cnty Clk Records Archive Fund
3,039,987299,1072,5673,336,5271202  Juvenile Justice Fund
9,018,737145,46168,8889,095,3111203  Indigent Health Care Fund

589,19331,5040620,6981204  Beach Maintenance-Rd & Bridge
50,108028549,8221205  Probate Judicial Education Fnd

159,14020,10750,126129,1221206  Child Welfare Fund
106,16135,1390141,3011207  Economic Development

Total  General Fund 65,363,0198,917,1542,081,92072,198,254

Special Revenue Funds
399,8624,0684,828399,1012101  Cnty Records Mgt & Preservatio

2,179,61114,92220,8122,173,7212102  Co Clerk Rec Mgt & Pres Fund
482,80327,2400510,0432103  Election Srvs Contract Fund
63,1733,573066,7462105  Dist Clrk Chld Support IV-D

153,91403,757150,1572106  Distr Clerk Records Mgmt Fund
(3,292)3,294112107  Election Code Chapter 19 Fund
79,104054078,5642111  Tx Assess/Coll Sp Inv Tx Fund
19,617050019,1172121  Donations To Galveston County

151,2763471,439150,1852131  DA Forfeitures After 10/89
7,197007,1972132  DA Check Collection Fees

109,20516,1886,288119,1052205  Courthouse Security Fund
44,515051244,0032206  Justice Court Bldg Security
71,16652,10669,0642207  Appellate Judicial Fund
56,76212,16113,34755,5752211  Law Library

1,062,6156,9077,1171,062,4042212  Mediation Services Prog Fund
148,43602,074146,3612215  Justice Court Technology Fund
313,4663,5441,526315,4832216  Probate Court Contributions Fd
144,6195,6001,240148,9802217  Suppl Crt-Initiatd Guardianshp
61,720093060,7902218  Pretrial Intervention Program

102,594156,30596,3042219  Court Reporter Service Fund
733,73421,37422,895732,2132240  Sheriff's Commissary Fund
394,9692,5550397,5242242  Sheriff's ForfeituresAft 10/89
145,8642010146,0662250  Law Enforcement Education

3,495003,4952255  Constables' Forfeitures
803,3733,1250806,4982260  Emergency Management Fund
730,351676,953302,5831,104,7202301  Road & Bridge Fund

1,407,50912,268189,6331,230,1442303  Farm to Market Lateral Road
1,347,23220,28539,5931,327,9242341  Road District #1
1,535,026188,96343,4661,680,5222370  Flood Control Fund

188,49347,7852,627233,6512410  Mosquito Control District Fund
3,466,370437,235405,4593,498,1472601  Beach & Parks Fund

6,345006,3452621  Galveston County Museum
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Fund Name and Number Receipts Disbursements

Beginning Balance

October 1, 2016

Ending Balance

October 31, 2016
Unaudited Statement of Cash Receipts and Disbursements

Galveston County, Texas

October 31, 2016

18,0000018,0002816  Low Inc Rpr,Retfit,Acc Veh Rpl
135,65613,3880149,0452817  LIRAP-Local Intiative Project

(148,047)94,9860(53,060)2841  Juvenile Probation-State Aid
(9,925)00(9,925)2844  Juv Mental Health Proj Grant
14,1082,1774,60611,6802850  National School Lunch Program

109,24900109,2492851  Title IV-E Foster Care Program
(149,094)36,7822,540(114,852)2864  Auto Crimes Task Force Grant

58602,577(1,991)2865  Sheriff Dept. Grants
32,8030032,8032867  SCAAP Program Grant

(32,565)9,0090(23,556)2874  Crime Victim Assistance Prog
(14,982)8,5747,459(13,866)2877  Violence Against Women Act
(52,448)12,31748,595(88,726)2892  State Homeland Security Grant

35,2670035,2672911  HUD Community Developmt
(105,902)19,750198,354(284,507)2913  Coastal Impact Assistance Grt

16,3091,250017,5592914  CDBG Housing Program
(107,074)124,080017,0062915  CDBG Infrastructure Program

(2,159,197)1,013,12951,138(1,197,207)2916  CDBG Round 2 Housing
(714,753)541,362444,930(618,321)2917  CDBG Round 2 Infrastructure Pr

167,92245,68550,951162,6562921  Senior Citizens Grant Prog
15,5002,499018,0002923  Texas Feeding Texans
31,259175,207121,57684,8902962  Parks/Beaches Project Grants f
89,6220089,6222975  Just Dept Loc Law Enf Blk Grt

(39,263)00(39,263)2983  Federal Mitigation Assistance
127,29200127,2922991  Election Serv Cntr Fnd - HAVA

(5,350,730)896,274105,641(4,560,098)2992  Severe Repetitive Loss Grant
(16,015,801)13,1531,026,703(17,029,351)2994  Disaster Recovery - Ike

Total  Special Revenue Funds (7,695,084)4,518,2473,144,664(6,321,504)

Capital Projects Funds
3,682,064260,40418,0323,924,4373100  County Capital Projects Fund
1,452,648001,452,6483101  Capital Replenishment

890,22640,37840,378890,2263120  Limited Tax Cnty Bldg Bds Sr09
124,35000124,3503206  Comb Tax/Revenue COB Sr

8,361008,3613222  Ltd Tax Crim Jst Bds Sr 2003A
2,480,35992,76602,573,1263271  Parks Dept Capital Projects

34,4060034,4063306  Road Capital Project Fund-1987
1,900,551001,900,5513307  Unltd Tax Road Bonds Sr 2003B
1,360,995001,360,9953308  Unlimited Tax Rd Bds Ser 2001
3,727,496003,727,4963310  Pass Thru Toll Rv Lt Tx BdSr07
8,898,85140,37840,3788,898,8513312  Unltd Tax Road Bonds Sr 2009

155,12600155,1263315  Galv Causeway RR Bridge Proj
259,47800259,4783316  Cnty Road & Bridge Projects
521,04600521,0463370  Ltd Tax Flood Control Bds Sr09
312,89700312,8973373  Gal Cnty Cert of Oblig Sr 2008
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Fund Name and Number Receipts Disbursements

Beginning Balance

October 1, 2016

Ending Balance

October 31, 2016
Unaudited Statement of Cash Receipts and Disbursements

Galveston County, Texas

October 31, 2016

Total  Capital Projects Funds 25,808,854433,92798,78826,143,994

Debt Service Funds

Total  Debt Service Funds 7,594,648058,5197,536,129

Internal Service Funds

4,402,4822,076,4881,906,6224,572,3496123  Employee Benefits
779,77624,49914,086790,1886124  Workers Compensation Fund

5,57819,096124,6736125  Unemployment
4,628,2671,379,031586,007,2416130  Self Insurance Reserve Fund

Total  Internal Service Funds 9,816,1033,499,1161,920,76911,394,451

Trust and Agency
80,7730080,7737212  DA Seized Funds

243,68400243,6847222  Sheriff Seized Funds
5,937005,9377224  Crim Invst Div Seiz Post 10/89

14,4030014,4037225  Task Force Seizure Pre 10/89
236,71500236,7157250  Unclaimed Property Fund

1,260,71612,673,52512,922,3021,011,9397601  Payroll Fund
1,097,77916,045159,431954,3937605  Escrow Fund

5,311005,3117606  Debt Service Agency Fund
5,350,601005,350,6017611  Tax Assess/Coll Undist Coll Fd

668,49400668,4947631  County Clerk Trust Fund
4,083,206004,083,2067641  District Clerk Trust Fund

349,01100349,0117652  Inmate Trust Fund
10,2230010,2237671  Children Prot Serv Escrow Fd
2,5191084672,1617673  Dickinson Bayou Steering

Total  Trust and Agency 13,409,37212,689,67913,082,20013,016,851

$20,386,862 $114,296,912$30,058,126$123,968,175Grand Total
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Galveston County, Texas

Operating Transfers In and Out
As of October 31, 2016

Transfers OutTransfers In

$0$0Grand Total
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Fund Outstanding at Beginning of Fiscal Year Principal Due Final

Number Fund Name Interest Rates Principal in FY 2017 Maturity

4215 Justice Center and Public Safety Building Bonds Series 2001 5.38% to 5.66% 13,392,062$  1,673,969$  2026

4368 Unlimited Tax Road Bonds Series 2001 5.38% to 5.66% 10,066,372  1,258,170  2026

4020 General Obligation Refunding Bonds Series 2007 3.5% to 4.5% 75,890,000  3,870,000  2028

4371 Unlimited Tax Road Bonds Series 2009A 3.9% to 6.205% 57,895,000  3,195,000  2029

4021 Limited Tax County Building Bonds Series 2009B 3.9% to 5.905% 34,855,000  1,895,000  2029

4390 Limited Tax Flood Control Bonds Series 2009C‐1 3.0% to 3.5% 2,095,000  675,000  2019

4393 Limited Tax Flood Control Bonds Series 2009C‐2 6.205% 9,215,000  ‐  2029

4022 Limited Tax Refunding Bonds Series 2011A 3.0% to 4.0% 2,155,000  550,000  2018

4023 Unlimited Tax Refunding Bonds Series 2011B 3.0% to 4.25% 2,990,000  375,000  2023

4026 Pass‐Through Toll Rev./Ltd. Tax Refunding Bonds Series 2012 3.506% to 5.0% 30,075,000  4,275,000  2024

238,628,434$ 17,767,138$

Galveston County, Texas

Unaudited Schedule of Long‐Term Debt
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

General Fund

General Government:

98%6,802,596Personnel & Benefits 7,072,043 077,99077,9906,880,586(191,457)

100%27,900Supplies 27,900 00027,9000

89%2,426,369Other Services and C 2,710,479 8,541275,569275,5692,710,4790

95%912,036Other Financing Uses 542,626 43,57800955,614412,988

96%10,168,901Total  General Government 10,353,048 52,119353,559353,55910,574,579221,531

County Judge:

94%412,613Personnel & Benefits 434,372 021,75921,759434,3720

100%4,600Supplies 4,600 0004,6000

100%5,000Other Services and C 5,000 0005,0000

95%422,213Total  County Judge 443,972 021,75921,759443,9720

County Commissioner-Pct 1:

94%199,413Personnel & Benefits 210,076 010,66310,663210,0760

100%1,000Supplies 1,000 0001,0000

100%3,600Other Services and C 3,600 0003,6000

95%204,013Total  County Commissioner-Pct 214,676 010,66310,663214,6760

County Commissioner-Pct 2:

95%200,032Personnel & Benefits 210,076 010,04410,044210,0760

100%1,000Supplies 1,000 0001,0000

100%100Other Services and C 100 0001000

95%201,132Total  County Commissioner-Pct 211,176 010,04410,044211,1760

County Commissioner-Pct 3:

94%199,412Personnel & Benefits 210,076 010,66410,664210,0760

100%1,000Supplies 1,000 0001,0000

100%1,100Other Services and C 1,100 0001,1000

94%201,512Total  County Commissioner-Pct 212,176 010,66410,664212,1760

County Commissioner-Pct 4:

96%202,573Personnel & Benefits 210,076 07,5037,503210,0760

100%1,100Supplies 1,100 0001,1000

100%100Other Services and C 100 0001000

96%203,773Total  County Commissioner-Pct 211,276 07,5037,503211,2760

County Clerk:

95%1,889,180Personnel & Benefits 1,986,339 097,15997,1591,986,3390

94%27,945Supplies 29,500 1471,4081,40829,5000

94%9,600Other Services and C 10,120 052052010,1200

95%1,926,725Total  County Clerk 2,025,959 14799,08799,0872,025,9590

Election Expense:
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

97%665,171Personnel & Benefits 682,899 017,72817,728682,8990

100%14,500Supplies 14,500 00014,5000

49%122,347Other Services and C 245,533 121,0422,1442,144245,5330

85%802,018Total  Election Expense 942,932 121,04219,87219,872942,9320

Veteran's Service:

95%153,788Personnel & Benefits 160,897 07,1097,109160,8970

100%2,100Supplies 2,100 0002,1000

100%4,500Other Services and C 4,500 0004,5000

95%160,388Total  Veteran's Service 167,497 07,1097,109167,4970

Veterans Participation Program:

100%3,000Supplies 3,000 0003,0000

100%27,000Other Services and C 27,000 00027,0000

100%30,000Total  Veterans Participation 30,000 00030,0000

10th District Court:

95%184,350Personnel & Benefits 193,582 09,2329,232193,5820

100%1,500Supplies 1,500 0001,5000

100%2,870Other Services and C 2,870 0002,8700

95%188,720Total  10th District Court 197,952 09,2329,232197,9520

56th District Court:

95%186,779Personnel & Benefits 196,480 09,7019,701196,4800

72%1,085Supplies 1,500 04154151,5000

100%2,700Other Services and C 2,700 0002,7000

94%190,564Total  56th District Court 200,680 010,11610,116200,6800

122nd District Court:

95%182,519Personnel & Benefits 191,775 09,2569,256191,7750

72%1,080Supplies 1,500 420001,5000

100%2,870Other Services and C 2,870 0002,8700

95%186,469Total  122nd District Court 196,145 4209,2569,256196,1450

212th District Court:

95%184,736Personnel & Benefits 193,582 08,8468,846193,5820

87%1,743Supplies 1,500 661901902,000500

100%1,925Other Services and C 1,925 0001,9250

95%188,404Total  212th District Court 197,007 669,0369,036197,507500

306th District Court:

95%213,783Personnel & Benefits 224,543 010,76010,760224,5430

100%2,000Supplies 1,500 0002,000500

100%3,475Other Services and C 3,475 0003,4750
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

95%219,258Total  306th District Court 229,518 010,76010,760230,018500

405th District Crt:

95%201,350Personnel & Benefits 211,457 010,10710,107211,4570

100%2,475Supplies 1,500 0002,475975

100%4,593Other Services and C 4,593 0004,5930

95%208,418Total  405th District Crt 217,550 010,10710,107218,525975

Court Administration Office:

95%339,967Personnel & Benefits 355,296 015,32915,329355,2960

89%11,670Supplies 13,000 1,17315715713,0000

89%3,090,179Other Services and C 3,467,500 226,029151,292151,2923,467,5000

89%3,441,816Total  Court Administration Office 3,835,796 227,202166,778166,7783,835,7960

County Court #1:

95%394,592Personnel & Benefits 415,175 020,58420,584415,1750

100%1,500Supplies 1,500 0001,5000

100%2,503Other Services and C 2,503 0002,5030

95%398,595Total  County Court #1 419,178 020,58420,584419,1780

County Court #2:

95%384,733Personnel & Benefits 404,816 020,08320,083404,8160

87%1,501Supplies 1,500 02232231,724224

100%2,600Other Services and C 2,600 0002,6000

95%388,834Total  County Court #2 408,916 020,30620,306409,140224

Probate Court:

95%546,347Personnel & Benefits 571,650 028,34028,340574,6873,037

97%3,495Supplies 3,600 5353533,6000

95%119,668Other Services and C 125,550 4,0501,8321,832125,5500

95%669,510Total  Probate Court 700,800 4,10330,22530,225703,8373,037

County Court #3:

95%377,698Personnel & Benefits 397,300 019,60219,602397,3000

100%1,500Supplies 1,500 0001,5000

100%3,450Other Services and C 3,450 0003,4500

95%382,648Total  County Court #3 402,250 019,60219,602402,2500

Justice Court Pct 1:

95%407,480Personnel & Benefits 427,260 019,78019,780427,2600

100%8,925Supplies 8,925 0008,9250

100%5,700Other Services and C 5,700 0005,7000

95%422,105Total  Justice Court Pct 1 441,885 019,78019,780441,8850

Justice Court Pct 2:
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

95%411,593Personnel & Benefits 432,272 020,67920,679432,2720

100%9,000Supplies 9,000 0009,0000

100%5,700Other Services and C 5,700 0005,7000

95%426,293Total  Justice Court Pct 2 446,972 020,67920,679446,9720

Justice Court Pct 3:

95%471,017Personnel & Benefits 495,070 024,05324,053495,0700

98%11,830Supplies 12,000 145262612,0000

80%4,246Other Services and C 5,296 1509009005,2960

95%487,093Total  Justice Court Pct 3 512,366 29524,97924,979512,3660

Justice Court Pct 4:

95%397,828Personnel & Benefits 417,606 019,77819,778417,6060

92%6,573Supplies 7,125 1154374377,1250

86%4,970Other Services and C 5,720 07507505,7200

95%409,371Total  Justice Court Pct 4 430,451 11520,96520,965430,4510

District Clerk:

95%2,761,518Personnel & Benefits 2,902,621 0141,103141,1032,902,6210

83%95,468Supplies 95,920 29518,91218,912114,67518,755

95%525,672Other Services and C 550,955 1,19924,08424,084550,9550

94%3,382,658Total  District Clerk 3,549,496 1,494184,099184,0993,568,25118,755

District Attorney:

95%5,810,619Personnel & Benefits 6,083,587 0284,327284,3276,094,94611,359

94%96,272Supplies 91,274 5,314482482102,06810,794

73%217,249Other Services and C 293,275 69,4239,6039,603296,2753,000

84%58,600Capital Outlay 69,100 010,50010,50069,1000

94%6,182,740Total  District Attorney 6,537,236 74,737304,912304,9126,562,38925,153

Collections Office:

95%372,204Personnel & Benefits 391,231 019,02719,027391,2310

100%7,500Supplies 7,500 0007,5000

38%6,200Other Services and C 16,000 9,8000016,0000

93%385,904Total  Collections Office 414,731 9,80019,02719,027414,7310

Personal Bond Office:

97%183,268Personnel & Benefits 188,144 04,8764,876188,1440

100%3,500Supplies 3,500 0003,5000

97%186,768Total  Personal Bond Office 191,644 04,8764,876191,6440

County Auditor:

95%2,310,105Personnel & Benefits 2,420,348 0110,549110,5492,420,654306

100%11,121Supplies 11,121 00011,1210

77%39,068Other Services and C 50,620 50611,04611,04650,6200
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

95%2,360,294Total  County Auditor 2,482,089 506121,595121,5952,482,395306

Professional Services:

95%694,285Personnel & Benefits 726,425 032,14032,140726,4250

100%3,500Supplies 3,500 0003,5000

99%109,250Other Services and C 110,000 75000110,0000

96%807,035Total  Professional Services 839,925 75032,14032,140839,9250

Tax Assessor/Collector Admin:

94%1,380,815Personnel & Benefits 1,454,141 073,32673,3261,454,1410

95%17,201Supplies 17,963 7620017,9630

87%29,700Other Services and C 34,050 4,3500034,0500

94%1,427,716Total  Tax Assessor/Collector 1,506,154 5,11273,32673,3261,506,1540

Tax Assessor/Collector TxDMV:

95%974,644Personnel & Benefits 1,024,763 050,11950,1191,024,7630

100%11,500Supplies 11,500 00011,5000

100%500Other Services and C 500 0005000

95%986,644Total  Tax Assessor/Collector 1,036,763 050,11950,1191,036,7630

Tax Assessor/Coll Collection:

95%114,519Personnel & Benefits 119,406 05,1935,193119,712306

100%1,250Supplies 1,250 0001,2500

95%115,769Total  Tax Assessor/Coll 120,656 05,1935,193120,962306

Tax Assessor/Collector Reimb:

100%4,666Personnel & Benefits 4,666 0004,6660

88%23,134Other Services and C 26,000 3,460(593)(593)26,0000

90%27,800Total  Tax Assessor/Collector 30,666 3,460(593)(593)30,6660

County Treasurer:

95%580,466Personnel & Benefits 608,798 028,33228,332608,7980

96%19,232Supplies 20,000 076876820,0000

98%33,614Other Services and C 34,000 6632032034,0000

95%633,312Total  County Treasurer 662,798 6629,42029,420662,7980

Purchasing:

95%571,265Personnel & Benefits 600,647 029,38229,382600,6470

100%5,386Supplies 5,386 0005,3860

99%26,563Other Services and C 26,595 0323226,5950

95%603,214Total  Purchasing 632,628 029,41429,414632,6280

Legal Department:

95%928,418Personnel & Benefits 971,752 043,33443,334971,7520

98%12,165Supplies 12,300 1350012,3000
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

81%443,942Other Services and C 541,500 97,55355541,5000

90%1,384,525Total  Legal Department 1,525,552 97,68843,33943,3391,525,5520

Human Resources:

96%458,789Personnel & Benefits 474,954 016,16516,165474,9540

98%12,396Supplies 12,540 1440012,5400

93%102,686Other Services and C 109,300 4,8531,7601,760109,3000

96%573,871Total  Human Resources 596,794 4,99717,92517,925596,7940

Information Technology:

95%2,934,497Personnel & Benefits 3,084,073 0149,576149,5763,084,0730

63%115,691Supplies 182,023 31,35234,98034,980182,0230

66%2,716,777Other Services and C 4,081,610 1,295,49069,34269,3424,081,6100

99%316,745Capital Outlay 317,000 25500317,0000

79%6,083,710Total  Information Technology 7,664,706 1,327,097253,898253,8987,664,7060

Wireless Connect:

100%50,000Supplies 50,000 00050,0000

100%25,000Capital Outlay 25,000 00025,0000

100%75,000Total  Wireless Connect 75,000 00075,0000

JCC AV:

100%212,000Capital Outlay 212,000 000212,0000

100%212,000Total  JCC AV 212,000 000212,0000

DR Storage:

47%94,565Capital Outlay 200,000 105,43500200,0000

47%94,565Total  DR Storage 200,000 105,43500200,0000

Print Center:

96%104,227Personnel & Benefits 108,326 04,0994,099108,3260

77%347,920Supplies 399,200 100,6701,5001,500450,09050,890

0%2Other Services and C 75,000 15,4068,7028,70224,110(50,890)

77%452,149Total  Print Center 582,526 116,07614,30114,301582,5260

Facilities Srvs & Maintenance:

95%1,090,808Personnel & Benefits 1,139,881 049,07349,0731,139,8810

30%97,327Supplies 318,500 216,6664,5074,507318,5000

23%1,308,345Other Services and C 5,543,500 4,095,943189,213189,2135,593,50050,000

100%54,307Capital Outlay 0 00054,30754,307

35%2,550,787Total  Facilities Srvs & 7,001,881 4,312,609242,793242,7937,106,188104,307

County Architect:

95%123,877Personnel & Benefits 130,301 06,4246,424130,3010
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

63%1,276Other Services and C 2,000 724002,0000

94%125,153Total  County Architect 132,301 7246,4246,424132,3010

ADA Compliance:

0%(6,195)Supplies 0 6,1950000

93%358,677Other Services and C 350,000 26,32300385,00035,000

52%81,189Capital Outlay 0 72,50000153,689153,689

80%433,671Total  ADA Compliance 350,000 105,01800538,689188,689

Fleet Mgmt - Galveston:

95%710,876Personnel & Benefits 747,631 036,75536,755747,6310

72%446,133Supplies 616,112 159,76010,21910,219616,1120

89%239,093Other Services and C 267,600 23,9754,5334,533267,6000

100%33,000Capital Outlay 33,000 00033,0000

85%1,429,102Total  Fleet Mgmt - Galveston 1,664,343 183,73551,50751,5071,664,3430

County Engineer:

95%574,125Personnel & Benefits 600,442 026,31726,317600,4420

100%11,050Supplies 11,050 00011,0500

85%60,963Other Services and C 70,950 9,20578278270,9500

44%440,292Capital Outlay 1,000,000 559,5002082081,000,0000

100%52,500Other Financing Uses 52,500 00052,5000

65%1,138,930Total  County Engineer 1,734,942 568,70527,30727,3071,734,9420

%8454,182,090Total General  Government 7,323,5182,453,6872,453,68763,959,292564,28363,395,009

Administration Sheriff:

95%1,187,954Personnel & Benefits 1,250,439 062,48562,4851,250,4390

64%184,316Supplies 277,700 103,013371371287,70010,000

43%156,848Other Services and C 360,600 193,37310,37910,379360,6000

100%756,000Capital Outlay 756,000 000756,0000

86%2,285,118Total  Administration Sheriff 2,644,739 296,38673,23573,2352,654,73910,000

Criminal Investigation:

95%1,473,803Personnel & Benefits 1,546,621 072,81972,8191,546,6210

100%7,000Supplies 7,000 0007,0000

92%22,141Other Services and C 23,930 5891,2001,20023,9300

98%17,700Other Expenses 18,000 3000018,0000

100%10,000Capital Outlay 10,000 00010,0000

95%1,530,644Total  Criminal Investigation 1,605,551 88974,01974,0191,605,5510

Identification Division:

95%618,698Personnel & Benefits 649,637 030,93930,939649,6370

68%7,865Supplies 11,500 3,6350011,5000

87%15,392Other Services and C 17,500 2,1080017,5000
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Fund Summary for Commissioners Court Approved Expenditures Budgets
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Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

94%641,955Total  Identification Division 678,637 5,74330,93930,939678,6370

M.H.M.R. - Sheriff:

95%513,549Personnel & Benefits 539,304 025,75525,755539,3040

100%3,200Supplies 3,200 0003,2000

100%4,650Other Services and C 4,650 0004,6500

95%521,399Total  M.H.M.R. - Sheriff 547,154 025,75525,755547,1540

Corrections-Sheriff:

94%15,777,357Personnel & Benefits 16,638,321 0860,964860,96416,638,3210

65%141,646Supplies 216,000 72,0302,3242,324216,0000

74%3,501,338Other Services and C 4,712,966 1,188,49123,13723,1374,712,9660

100%1,165,000Capital Outlay 610,000 0001,165,000555,000

90%20,585,341Total  Corrections-Sheriff 22,177,287 1,260,521886,425886,42522,732,287555,000

Bolivar Summer Program:

100%213,720Personnel & Benefits 213,720 000213,7200

100%213,720Total  Bolivar Summer Program 213,720 000213,7200

Patrol Division:

95%3,401,327Personnel & Benefits 3,569,654 0168,633168,6333,569,960306

46%12,968Supplies 28,000 15,0320028,0000

87%31,530Other Services and C 36,008 3,4701,0081,00836,0080

100%15,000Capital Outlay 15,000 00015,0000

94%3,460,825Total  Patrol Division 3,648,662 18,502169,641169,6413,648,968306

Warrant's -  Sheriff's:

95%1,448,280Personnel & Benefits 1,519,113 070,83470,8341,519,1130

100%6,000Supplies 6,000 0006,0000

98%58,189Other Services and C 59,200 81020120159,2000

95%1,512,469Total  Warrant's -  Sheriff's 1,584,313 81071,03571,0351,584,3130

Sheriff Services for ISDS:

95%3,245,801Personnel & Benefits 3,301,617 0162,574162,5743,408,375106,758

100%13,900Other Services and C 13,900 00013,9000

95%3,259,701Total  Sheriff Services for ISDS 3,315,517 0162,574162,5743,422,275106,758

Communications-Sheriff:

94%833,398Personnel & Benefits 879,612 046,21446,214879,6120

100%2,000Supplies 2,000 0002,0000

91%118,658Other Services and C 130,100 11,049393393130,1000

94%954,056Total  Communications-Sheriff 1,011,712 11,04946,60746,6071,011,7120

Commissary Operations:
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October 31, 2016

Fund Summary for Commissioners Court Approved Expenditures Budgets

Galveston County, Texas

Budget year elapsed is 8%; budget year remaining is 92%

CurrentBudget
Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

96%86,572Personnel & Benefits 89,598 03,0263,02689,5980

96%86,572Total  Commissary Operations 89,598 03,0263,02689,5980

Bailiffs:

95%2,030,357Personnel & Benefits 2,137,004 0106,647106,6472,137,0040

100%3,000Supplies 3,000 0003,0000

95%2,033,357Total  Bailiffs 2,140,004 0106,647106,6472,140,0040

Constable Pct #2-B:

78%21,494Personnel & Benefits 27,493 05,9995,99927,4930

100%375Supplies 375 0003750

78%21,869Total  Constable Pct #2-B 27,868 05,9995,99927,8680

Constable Pct #3-B:

77%21,162Personnel & Benefits 27,184 06,0226,02227,1840

100%375Supplies 375 0003750

78%21,537Total  Constable Pct #3-B 27,559 06,0226,02227,5590

Constable Pct #3:

95%595,791Personnel & Benefits 603,641 027,35127,351623,14219,501

100%10,680Supplies 10,680 00010,6800

100%5,000Other Services and C 5,000 0005,0000

95%611,471Total  Constable Pct #3 619,321 027,35127,351638,82219,501

Constable Pct #2:

96%554,318Personnel & Benefits 547,454 019,67519,675573,99326,539

96%7,248Supplies 7,519 271007,5190

86%3,360Other Services and C 3,867 508003,8670

96%564,926Total  Constable Pct #2 558,840 77919,67519,675585,37926,539

Constable Pct #1-B:

75%20,888Personnel & Benefits 27,493 06,6056,60527,4930

100%375Supplies 375 0003750

76%21,263Total  Constable Pct #1-B 27,868 06,6056,60527,8680

Constable Pct #1:

95%553,463Personnel & Benefits 522,750 026,33126,331579,79457,044

99%7,968Supplies 8,000 32008,0000

98%1,775Other Services and C 1,800 25001,8000

95%563,206Total  Constable Pct #1 532,550 5726,33126,331589,59457,044

Constable Pct #4:

95%580,953Personnel & Benefits 521,799 029,83129,831610,78488,985

83%7,355Supplies 8,795 1,440008,7950
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Galveston County, Texas
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PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

85%1,521Other Services and C 1,775 1041501501,7750

94%589,829Total  Constable Pct #4 532,369 1,54429,98129,981621,35488,985

Emergency Management:

95%393,064Personnel & Benefits 413,057 019,99319,993413,0570

63%23,879Supplies 37,657 13,58219619637,6570

21%159,284Other Services and C 727,730 158,477409,969409,969727,7300

48%576,227Total  Emergency Management 1,178,444 172,059430,158430,1581,178,4440

%9040,055,485Total Public Safety 1,768,3392,202,0252,202,02544,025,846864,13343,161,713

Public Health:

100%2,466,362Other Services and C 2,466,362 0002,466,3620

100%2,466,362Total  Public Health 2,466,362 0002,466,3620

Animal Services:

100%730,688Other Services and C 730,688 000730,6880

100%730,688Total  Animal Services 730,688 000730,6880

Coastal Health & Wellness:

100%3,888,854Other Services and C 3,888,854 0003,888,8540

100%3,888,854Total  Coastal Health & Wellness 3,888,854 0003,888,8540

Contract Services:

95%218,900Personnel & Benefits 229,509 010,61010,610229,5090

100%1,300Supplies 1,300 0001,3000

49%1,710,461Other Services and C 3,430,558 1,539,316180,781180,7813,430,5580

100%2,000Inter/Intragvrnmntl 2,000 0002,0000

52%1,932,661Total  Contract Services 3,663,367 1,539,316191,391191,3913,663,3670

Senior Citizens Program:

95%337,577Personnel & Benefits 350,909 015,16415,164352,7411,832

64%15,811Supplies 24,640 7,91291891824,6400

86%34,149Other Services and C 39,255 4,50060660639,2550

100%229,000Capital Outlay 229,000 000229,0000

100%162,200Other Financing Uses 162,200 000162,2000

96%778,737Total  Senior Citizens Program 806,004 12,41216,68816,688807,8361,832

%849,797,302Total Health and Social 1,551,728208,079208,07911,557,1071,83211,555,275

Galv Cnty Museum Collections:

95%98,828Personnel & Benefits 103,785 04,9574,957103,7850

72%17,516Supplies 24,100 6,00058458424,1000

87%28,340Other Services and C 32,380 4,000404032,3800

100%28,400Inter/Intragvrnmntl 28,400 00028,4000
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Budget AvailableYear-to-DateMonthBudgetIncreaseBudget

PctAmountEncumbrancesExpendituresExpendituresas Amended(Decrease)as Adopted

100%16,410Capital Outlay 0 00016,41016,410

92%189,494Total  Galv Cnty Museum 188,665 10,0005,5815,581205,07516,410

Parks:

94%1,558,914Personnel & Benefits 1,640,327 085,39585,3951,644,3093,982

66%134,430Supplies 201,624 62,1845,0105,010201,6240

23%65,394Other Services and C 279,670 209,4444,8324,832279,6700

100%532,862Capital Outlay 259,000 000532,862273,862

100%229,007Other Financing Uses 229,007 000229,0070

87%2,520,607Total  Parks 2,609,628 271,62895,23795,2372,887,472277,844

%872,710,101Total Culture and Recreation 281,628100,818100,8183,092,547294,2542,798,293

AgriLife Extension:

95%465,893Personnel & Benefits 490,354 024,46124,461490,3540

89%40,970Supplies 45,970 5,0000045,9700

71%14,575Other Services and C 20,320 4,95878778720,3200

100%27,000Capital Outlay 27,000 00027,0000

93%548,438Total  AgriLife Extension 583,644 9,95825,24825,248583,6440

%93548,438Total Conservation 9,95825,24825,248583,6440583,644

%1009,191,673Intergovernmental Expenditures 0009,191,673132,4539,059,220

%10017,855,407Other Financing Uses 00017,855,407(2,144,593)20,000,000

County Clerk Archive Records:

96%378,296Personnel & Benefits 391,825 013,52913,529391,8250

100%500,000Other Services and C 500,000 000500,0000

98%878,296Total  County Clerk Archive 891,825 013,52913,529891,8250

Juvenile Justice:

95%495,613Personnel & Benefits 521,089 025,47625,476521,0890

100%12,600Supplies 12,600 00012,6000

36%237,655Other Services and C 651,901 414,641(395)(395)651,9010

62%745,868Total  Juvenile Justice 1,185,590 414,64125,08125,0811,185,5900

Juv Justice - Administration:

95%339,330Personnel & Benefits 356,822 017,49217,492356,8220

89%19,580Supplies 21,880 2,3000021,8800

72%29,415Other Services and C 40,469 11,0540040,4690

100%27,253Capital Outlay 27,253 00027,2530

93%415,578Total  Juv Justice - 446,424 13,35417,49217,492446,4240

Detention:

94%1,809,630Personnel & Benefits 1,914,782 0105,152105,1521,914,7820

65%29,006Supplies 44,400 15,3940044,4000
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34%139,073Other Services and C 400,613 261,5004040400,6130

83%1,977,709Total  Detention 2,359,795 276,894105,192105,1922,359,7950

Post Program:

94%290,529Personnel & Benefits 306,359 015,83015,830306,3590

100%3,000Supplies 3,000 0003,0000

0%0Other Services and C 47,900 47,9000047,9000

82%293,529Total  Post Program 357,259 47,90015,83015,830357,2590

JP Court:

95%95,701Personnel & Benefits 100,709 05,0085,008100,7090

100%500Supplies 500 0005000

10%6,913Other Services and C 65,210 58,2970065,2100

61%103,114Total  JP Court 166,419 58,2975,0085,008166,4190

JJAEP:

95%181,995Personnel & Benefits 189,741 07,7477,747189,7410

100%1,400Supplies 1,400 0001,4000

5%440Other Services and C 7,980 7,50040407,9800

92%183,835Total  JJAEP 199,121 7,5007,7877,787199,1210

JJAEP Allotment Program:

Indigent Health Care Fund:

99%2,490,614Other Services and C 2,500,000 09,3869,3862,500,0000

99%2,490,614Total  Indigent Health Care Fund 2,500,000 09,3869,3862,500,0000

Fleet Mgmt - Galveston:

95%38,050Other Services and C 40,000 1,55439639640,0000

95%38,050Total  Fleet Mgmt - Galveston 40,000 1,55439639640,0000

Beach Maintenance-Rd & Bridge:

95%111,404Personnel & Benefits 117,222 05,8185,818117,2220

88%26,200Supplies 29,600 3,22417617629,6000

55%165,596Other Services and C 299,910 127,7086,6066,606299,9100

100%104,700Capital Outlay 104,700 000104,7000

73%407,900Total  Beach Maintenance-Rd & 551,432 130,93212,60012,600551,4320

Probate Judicial Education Fnd:

100%4,300Other Services and C 4,300 0004,3000

100%4,300Total  Probate Judicial Education 4,300 0004,3000

Child Welfare:

95%45,357Personnel & Benefits 47,690 02,3332,33347,6900
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89%55,007Supplies 61,500 6,4930061,5000

84%132,463Other Services and C 151,836 21,8153,0113,011157,2895,453

87%232,827Total  Child Welfare 261,026 28,3085,3445,344266,4795,453

Economic Development:

95%229,176Personnel & Benefits 240,659 011,48311,483240,6590

100%2,600Supplies 2,600 0002,6000

99%200,581Other Services and C 134,900 31900200,90066,000

97%432,357Total  Economic Development 378,159 31911,48311,483444,15966,000

89%147,789,020Total General Fund 11,914,8705,218,9855,218,985164,922,866(221,638)165,144,504
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Budgeted Special Revenue Funds

Cnty Records Mgt & Preservatio

259,386259,386 0 98 %256,73202101 - Cnty Records Mgt & 2,6542,654

1,089,2281,089,228 0 75 %817,490261,5942102 - Co Clerk Rec Mgt & Pres 10,14410,144

235,088235,088 0 98 %231,53502103 - Election Srvs Contract 3,5533,553

72,69072,690 0 96 %70,35702105 - Dist Clrk Chld Support 2,3332,333

25,00025,000 0 100 %25,00002106 - Distr Clerk Records 00

41,20729,942 11,265 86 %35,5382,3752107 - Election Code Chapter 3,2943,294

9,5750 9,575 94 %9,0385372111 - Tx Assess/Coll Sp Inv Tx 00

20,50010,000 10,500 97 %20,0874132121 - Donations To Galveston 00

154,0390 154,039 93 %143,9852,6152131 - DA Forfeitures After 7,4397,439

242,117242,117 0 95 %231,37702205 - Courthouse Security 10,74010,740

178,000178,000 0 97 %173,8502102211 - Law Library 3,9403,940

618,000618,000 0 99 %615,1002,7132212 - Mediation Services Prog 188188

81,00081,000 0 100 %81,00002215 - Justice Court 00

229,400229,400 0 99 %229,35002216 - Probate Court 5050

30,00030,000 0 96 %28,9995812217 - Suppl Crt-Initiatd 420420

144,1050 144,105 100 %144,10502250 - Law Enforcement 00

2,684,338800,000 1,884,338 99 %2,664,90116,3132260 - Emergency Management 3,1253,125

6,718,5636,718,563 0 76 %5,137,7821,375,8642301 - Road & Bridge Fund 204,917204,917

901,143901,143 0 98 %890,8965002303 - Farm to Market Lateral 9,7479,747

594,676594,676 0 98 %584,34002341 - Road District #1 10,33610,336

2,836,5022,836,502 0 86 %2,450,213301,0432370 - Flood Control Fund 85,24685,246

1,632,7811,632,781 0 97 %1,584,87218,8942410 - Mosquito Control District 29,01529,015

2,016,2582,016,258 0 93 %1,879,196129,2902601 - Beach & Parks Fund 7,7727,772

17,00017,000 0 100 %17,00002621 - Galveston County 00

2,213,822 8718,322,743 %Total  Special Revenue Funds 18,616,774 2,112,942394,913394,91320,830,596

Budgeted Capital Projects Funds

County Capital Projects Fund

2,574,360500,000 2,074,360 82 %2,130,338185,2163100 - County Capital Projects 258,805258,805

530,878525,000 5,878 100 %530,87803101 - Capital Replenishment 00

15,0000 15,000 100 %15,00003120 - Limited Tax Cnty Bldg 00

2,5570 2,557 100 %2,55703206 - Comb Tax/Revenue 00

2,1010 2,101 100 %2,10103222 - Ltd Tax Crim Jst Bds Sr 00

3,303,3090 3,303,309 94 %3,136,068167,2423312 - Unltd Tax Road Bonds 00

5,403,205 905,816,942 %Total  Capital Projects Funds 1,025,000 352,458258,805258,8056,428,205

Budgeted Debt Service Funds

Gen Oblig Refnd Bd Sr 07

6,786,8756,786,875 0 100 %6,786,87504020 - Gen Oblig Refnd Bd Sr 00

3,829,1453,829,145 0 100 %3,829,14504021 - Ltd Tx Cnty Bld Bd 00

622,950622,950 0 100 %622,95004022 - Ltd Tax Rfd Bonds 00
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488,050488,050 0 100 %488,05004023 - Unltd Tx Rf Bds Sr 11B 00

5,490,1005,490,100 0 100 %5,490,10004026 - PassThr Toll Rv Ltd Tx 00

3,885,5013,885,501 0 100 %3,885,50104215 - Limited Tax Jst Cntr Bds 00

2,920,5012,920,501 0 100 %2,920,50104368 - Unlimited Tax Rd Bds 00

6,387,3366,387,336 0 100 %6,387,33604371 - Unltd Tax Road Bonds 00

735,325735,325 0 100 %735,32504390 - Ltd Tx Fl Ctr BAB Sr 00

572,291572,291 0 100 %572,29104393 - Ltd Tx Fld Ctrl BAB Sr 00

0 10031,718,074 %Total  Debt Service Funds 31,718,074 00031,718,074

Budgeted Internal Service Funds

17,129,05517,129,055 0 87 %15,019,1291,385,2196123 - Employee Benefits 724,710724,710

900,000900,000 0 99 %896,55906124 - Workers Compensation 3,4413,441

00 0 0 %(12,470)06125 - Unemployment 12,47012,470

3,248,5003,248,500 0 57 %1,869,46806130 - Self Insurance Reserve 1,379,0321,379,032

0 8317,772,686 %Total  Internal Service Funds 21,277,555 1,385,2192,119,6532,119,65321,277,555

7,395,389 90%Grand Total 221,419,46515,765,4897,992,3567,992,356245,177,296237,781,907
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Check Register 

KEVIN C. WALSH, CPA 

Account ID: 160 

Batch ID: 5291 

User ID: BIGFORD B 
~ .,;fffil {;.. • r 

. . 1~1 . . . . .. . ~!'fi"i'r• l'iH 

Amanda H. Johnson 21563 10/21/2016 10/21/2016 08:20:11 10.00 

Michael B. Hughes 21564 10/21/2016 10/21/2016 08:20:16 25.00 

Number of Checks: 2 Batch ID: 5291 $35.00 

Total of Checks: 2 Account ID: 160 $35.00 

Account ID: 161 

Batch ID: 5291 

User ID: BIGFORD B 
~ "fil ii[.· • 

~-~~F.1 '•'m ';:r;l .. . . . ll!1iii• lol 

A Michelle Fulton 1684 10/21/2016 10/21/2016 08:20:12 8.00 

Joseph Z. Cavanah 1685 10/21/2016 10/21/2016 08:20:12 40.00 

Montgomery County Constable Pet. 3 1686 10/21/2016 10/21/2016 08:20:13 65.00 

WALLER COUNTY SHERIFF 1687 10/21/2016 10/21/2016 08:20:13 75.00 

Leon County Sheriffs Department 1688 10/21/2016 10/21/2016 08:20:14 80.00 

Liberty County Constable Pet. 4 1689 10/21/2016 10/21/2016 08:20:15 75.00 

Leon County Constable Pet 1 1690 10/21/2016 10/21/2016 08:20:15 80.00 

Number of Checks: 7 Batch ID: 5291 $423.00 

Total of Checks: 7 Account ID: 161 $423:00 

Grand Total: 9 $458.00 

Printed Date: Friday, October 21, 2016 

Printed Time: 8:20:30AM Page 1 of 1 



KEVIN C. WALSH, CPA 
GALVESTON COUNTY TREASURER 

Case Number Reference Description 

Check No: 0000021563 
Check Date: 10/21/2016 

Amount 

PR-0077195 1295887 Estate of Daniel Charles Kennedy, Deceased 1 0.00 

Amanda H. Johnson 
Post Office Box 1797 
Texas City TX 77592-1797 

Check Total: 10.00 

Comments: 

88·226511131-59 0000021563 
10/21/2016 

KEVIN C. WALSH, CPA 
GALVESTON COUNTY TREASURER 
(409) 770-5395 
722 Moody Ave, 4th Floor ********SII!l9s9s 

OHE ZE RO -

PAY: TEN AND 00/100 

TO THE ORDER OF: 
Amanda H. Johnson 
Post Office Box 1797 
Texas City TX 77592-1797 

KEVIN C. WALSH, CPA 
GALVESTON COUNTY TREASURER 
( 409) 770-5395 
722 Moody Ave, 4th Floor 
Galveston, Texas 77550 

Amanda H. Johnson 
Post Office Box 1797 
Texas City TX 77592-1797 

$10.00 

NON-NEGOTIABLE COPY 



KEVIN C. WALSH, CPA 
GALVESTON COUNTY TREASURER 

Case Number Reference Description 

Check No: 0000021564 
Check Date: 10/21/2016 

Amount 

PR-0075561 1210065 Estate of Mildred Kossey Ledbetter aka Mikki Ledbetter Wunderle, 25. 00 

Michael B. Hughes 
802 Rosenberg 
P. 0. Box 629 
Galveston TX 77553 

Check Total: 25.00 

Comments: 

88-2265/1131-59 0000021564 
10/21/2016 

KEVIN C. WALSH, CPA 
GALVESTON COUNTY TREASURER 
(409) 770-5395 
722 Moody Ave, 4th Floor ********"'r:;w;tOQ ./)~CTSCTS 

TWO FIVE -

PAY: TWENTY-FIVE AND 00/100 

TO THE ORDER OF: 
Michael B. Hughes 
802 Rosenberg 
P. 0. Box 629 
Galveston TX 77553 

KEVIN C. WALSH, CPA 
GALVESTON COUNTY TREASURER 
(409) 770-5395 
722 Moody Ave, 4th Floor 
Galveston, Texas 77550 

Michael B. Hughes 
802 Rosenberg 
P. 0. Box 629 
Galveston TX 77553 

$25.00 

NON-NEGOTIABLE COPY 
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2018 COUNTY HOLIDAY SCHEDULE  

 

Holiday    Date    Day of the Week 
 

New Year’s Day   Jan. 1   Monday 
Martin Luther King Day  Jan. 15   Monday 
Presidents’ Day   Feb. 19   Monday 
Good Friday    March 30   Friday 
Memorial Day   May 28   Monday 
Independence Day  July 4   Wednesday 
Labor Day    Sept. 3   Monday 
Thanksgiving   Nov. 22   Thursday 
     Nov. 23   Friday 
Christmas Eve   Dec. 24   Monday 
Christmas Day   Dec. 25   Tuesday 
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WHO WE ARE 
 
The Gulf Coast Workforce Board and its operating affiliate Workforce Solutions are the public 
workforce system in the 13-county Houston-Galveston region.  We help employers meet their 
human resource needs and individuals build careers, so both can compete in the global economy. 
 

• The Workforce Board is business-led and community focused, with members representing 
private sector business, education, organized labor, and community-based organizations. 

• With participation from the region’s chief local elected officials, the Workforce Board sets 
the strategic direction for the regional workforce system and guides the area’s workforce 
agenda focusing on four key results:   

Ø competitive employers,  
Ø an educated workforce,  
Ø more and better jobs, and  
Ø higher incomes. 

• The Board contracts for the operations of its affiliate Workforce Solutions, which directly 
delivers service to employers and individuals. 

 
 
WHAT WE DO 
 

• During 2015, our Employer Service helped more than 26,000 employers  
o find candidates to fill about 190,000 openings;  
o outplace more than 4,500 workers; and  
o get advice on human resources issues and concerns 

• Our 24 local offices touched more than 360,000 individuals helping 
o about 255,000 go to work;  
o More than 25,000 improve their literacy and basic skills; and 
o more than 40,000 use $134 million in financial aid scholarships and support to get a 

job, keep a job or get a better job 
• Our entire system worked to provide individuals, students, parents, teachers and counselors 

with up-to-date and useful information on the good jobs of the future – focusing on the 
high-skill, high-growth jobs that provide opportunities for growth and good wages. 

 
Workforce Solutions is an equal opportunity employer/program.   

Auxiliary aids and services are available upon request to individuals with disabilities.   
Please contact H-GAC at least 48 hours in advance to request accommodations 713.627.3200  

Deaf, hard-of-hearing or speech-impaired customers may contact:  
Relay Texas 1-800-735-2989 (TTY) or 711 (Voice).  

Equal opportunity is the law. 



 

 

The Gulf Coast Workforce Board 
 
Charge 
The Gulf Coast Workforce Board is the public workforce system for the 13-county 
Houston-Galveston area.  The Workforce Board sets the region’s workforce agenda and the 
strategic direction for its operating affiliate, Workforce Solutions.  Annually, the Board 
oversees and evaluates the use of about $200 million in public dollars that help employers 
meet their human resource needs and individuals build careers. 
 
Members 
There are currently about 50 members, a majority of whom represent private business, from 
across the region.  The Board also includes representatives of organized labor, education (K-
12, postsecondary and adult education/literacy), economic development agencies, and 
community-based organizations. 
 
Business members are nominated by general purpose business organizations, and other 
members, by interested organizations.  The region’s chief elected officials – the 13 county 
judges and the mayor of the City of Houston – appoint members from nominations 
received, and the Houston-Galveston Area Council’s Board of Directors confirms these 
appointments.  
 
 
Meetings 
The Workforce Board meets six times a year – every other month beginning each year in 
February – on the first Tuesday of the month.  A meeting generally lasts an hour to an hour 
and a half.  The Board meets at the Houston-Galveston Area Council, 3555 Timmons Lane, 
Houston.  
 
Much of the Board’s work is done through its committees, including its Strategic Planning, 
Education, Employer Service, and Audit/Monitoring groups. 
 
H-GAC serves as the staff to the Board. 
 
 
More Information 
http://wrksolutions.com/about/workforceboard.html 
http://wrksolutions.com 
 
 

Mike Temple, Director 
Carol Kimmick, Administrative Coordinator 
713.627.3200 voice 
713.993.4578 fax 



John R. Melcher, ENP 
Curriculum Vitae 

Corporate History - 2005 - Present 

Mr. Melcher is the founder and president of The Melcher Group – a consulting firm 
specializing in public safety communications and related activities including technology, 
mergers, acquisitions, legislation, policy and strategy. Clients include publicly traded and 
privately held corporations, as well as public safety agencies. Nationally recognized 
subject matter expert and witness in public safety communications matters, including 
intellectual property and civil litigation. Expertise includes legislative, regulatory and 
policy work at the local, state and federal level.  

9-1-1 and Public Safety Management/Related Activities 

Cyren Call Communications 2006 – 2009 
Executive Vice President, Office of the Chairman 
One of five founding partners with Morgan O’Brien and Brian McCauley (original 
founders of Nextel Communications).  Managed corporate communications, legislative 
and regulatory lobbying and outreach efforts to achieve favorable public policy positions 
for Cyren Call.  Managed relationships with various industry and public safety 
organizations to advance these public policy positions.  External presenter and speaker 
for Cyren Call at key public safety conferences as well as regulatory and legislative 
venues. Cyren Call’s efforts ultimately resulted in public safety gaining an additional ten 
megahertz of contiguous broadband radio spectrum for a national interoperable 
communications network.  

Greater Harris County 9-1-1 Emergency Network 1990 - 2005  
Executive Director - CEO 
Responsible for governmental agency (Emergency Communications District) charged 
with design, implementation and management of integrated voice and data networks 
providing emergency number service for over 5 million citizens in 48 cities across four 
counties in the Houston metropolitan area. Greater Harris County 9-1-1 Emergency 
Network is the largest regional 9-1-1 program in the country. The district was successful 
in efforts to pass legislation affecting 9-1-1 operations at the local and statewide level. 
Regularly represented the emergency communications districts statewide in PUC, FCC, 
state and federal legislative efforts as an expert witness and advocate.  
  
Chief Operating Officer  - 1990 – 2004 
 Early Warning System Implementation, 2002 

· Project Director, implementation of nation’s largest early warning 
notification system for municipalities within coverage area.  

  
 Automatic Crash Notification Project (ACN), 2002 -2005 

· 2000 – Project Director of first proof-of-concept demonstration combining 
telematics technology within the native 9-1-1 communications 
infrastructure. 

· 2002 – Project Director of first implementation of ACN technology in the 
public safety environment. 

· 2005 – Expansion to include demonstration of mobile threat notification 
for chemical and bio-hazard, and real-time medical information 

· Total of 800 police cars across multiple technology platforms  
· Testimony of case study before U.S. Senate - Commerce Committee  

 Wireless 9-1-1 Implementation, 1998 - 2003 
· Project Director for first implementation of wireless 9-1-1 technology for 

major metropolitan area in the world. The first major deployment of 
location technology, allowing 9-1-1 call-takers and first responders to 



pinpoint location of wireless devices calling 9-1-1. Now a national 
mandate by the Federal Communications Commission and federal law.  

· Expert testimony before various committees in the U.S. House of 
Representatives, U.S. Senate, Federal Communications Commission, 
and numerous public and industry forums on wireless 9-1-1.   

· Texas Wireless Integration Project (WIP), 1996.  Co-chaired the first 
proof-of-concept demonstration utilizing location technology for routing 
and delivery of wireless 9-1-1 calls. Project funded by Greater Harris 
County 9-1-1 Emergency Network and Texas Commission on State 
Emergency Communications.  

Inventor - patented 9-1-1 emergency communications system solutions 

National Emergency Number Association (NENA) - Life Member, Hall of Fame 
Member 

·President of NENA June 2002 – 2003 
·2nd Vice President of NENA 2001 – 2002 
·1st Vice President of NENA 2000 – 2001 
·Numerous Testimonies before the United States House and Senate  
·Wireless Liaison for NENA working closely with wireless carriers, manufacturer 

trade associations, standards development organizations, the FCC and 
numerous federal agencies 

·ENP certification 1999 

Pasadena Police Department - Pasadena, Texas  
Technical Director, Communications Supervisor 1986 
Texas State Licensed Paramedic and EMS Instructor, 1984 
Texas State Licensed Telecommunications Officer, 1982   

City of Pasadena – Office of Emergency Preparedness 
Communications Manager 1978 – 1982 

San Jacinto College – 1982 - 1984 
Associates of Emergency Medical Technology 

University of Houston – 1977 – 1980 
Undergraduate studies in political science  

Recognitions: 
Presidential Citations: 
National Emergency Number Association - 1995, 1996, 1997, 1998, 2002, 2006, 2008 
Association of Public Safety Communications Officials - 1993, 1994, 1995, 1996 

Recognition by Radio Resource Magazine, Most Influential People in Public Safety, 
1998 and 1999 

Innovator Award from Computerworld Smithsonian for Visionary Use of Information 
Technology, (organizational award) 1995 

Presidential Award, APCO Project 31, 1992 and 1993 

Other Endeavors: 
Vice Chairman: Houston Tower Commission 
Past President, Pasadena Rotary Club 
Licensed Pilot – Instrument Rating, Commercial Training, Rotary Wing Training 
Certified Firewalk and Motivational Instructor 
Past Board member – Industry Council for Emergency Response Technologies (iCERT) 
Past Officer and/or Board member – numerous charitable and non-profit organizations  



Advanced Open Water Scuba Diver (PADI) 
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PELICAN ISLAND 

PROJECT DEVELOPMENT AND ENVIRONMENTAL ASSESSMENT OVERSIGHT 
PHASE I – PRELIMINARY ENGINEERING PHASE  

SCOPE OF SERVICES (TWO FISCAL YEARS)  
August 16, 2016 

Background 

Galveston County has recently entered into Memoranda of Understanding (MOU) with the City 
of Galveston and the Port of Houston Authority which secure landing rights for a new vehicular 
and potential rail bridge between Galveston Island and Pelican Island.  The MOU executed 
between these respective stakeholders is based on detailed advanced planning, preliminary 
alignments, and other studies completed by The Goodman Corporation (TGC) on behalf of the 
Galveston County Rural Rail Transportation District (GCRRTD).  The report addresses the 
growing need for a replacement vehicular bridge and potential future rail connectivity between 
Galveston Island and Pelican Island along with steps to achieve them.  The need for both new 
rail and improved vehicular connectivity has been discussed for many years, particularly since 
the existing Pelican Island Bridge is structurally deteriorated to a point where the Texas 
Department of Transportation (TxDOT) ranks this bridge very low on a structural integrity level.  
The general condition of the 58-year old bascule bridge at the Pelican Island channel has been 
documented over more than 25 years through semi-annual bridge inspections by TxDOT.  
Three rehabilitation projects by TxDOT utilized federal off-state-system bridge 
replacement/rehabilitation program funds needed to keep the bridge safe, open, and functional.  
Despite these efforts, the bridge’s current condition rating by TxDOT is “Functionally Obsolete” 
with a sufficiency rating of 38 on a scale of 0 to 100 and is load posted at 38 tons. 

The growing demand for movement of freight due to ongoing oil exploration and the 
development of the Panama Canal widening, and the resultant need for deep water access for 
other commodities, contributes to the necessity to maximize the economic development 
potential of Pelican Island.  This will only occur with first-rate, high-capacity transportation 
systems to move people and freight between Galveston Island and Pelican Island and beyond. 

Galveston County has worked with stakeholders on the development of the preferred alignment 
for a new vehicular bridge.  These stakeholders include the City of Galveston, Port of Houston 
Authority (PHA), Galveston County Navigation District No. 1, Port of Galveston (POG), Texas 
A&M University at Galveston (TAMUG), Harborside Management District (HMD), and members 
of the Pelican Island Organization (PIO).  Galveston County will sponsor environmental and 
alignment tasks to work with the U.S. Coast Guard (USCG), U.S. Army Corps of Engineers 
(USACE), Texas General Land Office, and other regulatory agencies toward the objective of 
developing a viable project that can obtain federal and state funding. 

At the same time, there continues to be increasing unrealized industrial development demand 
on Pelican Island by existing businesses, most notably Gulf Copper with over 400 employees.  
PHA and POG collectively own over 1,440 acres on Pelican Island awaiting potential marine 
cargo development that requires reliable landside transportation connectivity to the mainland.  
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Private landowners control another 225 acres that could be put to a higher use if better access 
were available.  U.S. Foreign Trade Zone No. 36 is also located on a portion of this acreage 
and is currently unused. 

TAMUG currently has over 2,200 students, 450 faculty and staff, and housing for 1,500 
students on Pelican Island.  It has implemented a 15-year Capital Improvement Plan (CIP) that 
would add 525,000 square feet of academic and support building space, as well as expanding 
student living space by 1,000 beds and academic space to support 3,000-plus students.  The 
total projected capital investment will exceed $328 million. 

Tourism and recreation brings thousands of visitors annually to Seawolf Park on Pelican Island.  
The current average daily traffic volume over this bridge exceeds 9,200 vehicles.  The bascule 
bridge logged 1,759 bridge openings for marine vessels in 2011 and over 2,600 in 2012, 
indicating increased marine traffic activity. 

This aging and inadequate bridge is the only current land access to Pelican Island and is 
considered an impediment to future economic development on Pelican Island.  The 
construction of a new vehicular bridge would make available a significant amount of acreage 
for industrial and port development. 

TGC Consultant Role 

Galveston County is prepared to advance the new vehicular bridge development and is 
seeking program management services to help oversee the project development process, 
which will be provided by TGC.  A separate RFQ by the county engineer will solicit an 
engineering consultant team to complete the actual Preliminary Engineering Report (PER) to 
bring the vehicular bridge design to approximately 30% completion.  Preliminary engineering 
(PE) activities will be completed in the first phase of the project and will be managed following 
the new federal Fixing America's Surface Transportation (FAST) Act’s procedures that can 
enable expedited completion of this scope of services with the full coordination of state and 
federal resource agencies such as the USCG, USACE, Federal Highway Administration 
(FHWA), Federal Railroad Administration (FRA), and TxDOT, among many other agencies 
related to project development impacts. The completed PE activities will be developed to a 
level that will allow the project to be eligible for inclusion in the Houston-Galveston Area 
Council’s (H-GAC) Regional Transportation Improvement Program (TIP) and will support 
requests for federal-aid funding and final project development up to and including final design, 
permitting, and construction letting. 

The Galveston County Engineer’s office will coordinate the project, requiring regular 
communication with the program manager and the selected engineering consultant along with 
other partners.  Throughout the project development process, TGC will maintain project files in 
accordance with FHWA and FRA procedures for reporting to the Galveston County 
Commissioners Court, staff, and project partners.  It will be TGC’s responsibility to bring the 
best management judgment, practices, experience, and principles available.  Upon initiation of 
the preliminary engineering phase, a detailed budget and cash flow forecast will be provided to 
all partners indicating the amount of resources anticipated to be expended each quarter. 
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In phase 2 of the project, to be completed under a separate procurement to allow for federal 
and state financial participation, TGC would provide a new proposal to assist the County 
Engineer in overseeing the engineering design team’s preparation of Plans, Specifications, and 
Estimates (PS&E), complete construction documents, and coordinate the project letting 
process with TxDOT.   

Next Steps 

To move the vehicular bridge project forward, a series of steps will be required to initiate design 
of the physical characteristics of the bridge (including alignments), refined costs, examination 
of potential environmental issues, begin the permitting process, pursuit of funding, coordinating 
directly with affected property owners, and maintaining stakeholder consensus.  The chief 
permitting officer at the USACE Galveston district office recommends that the rail and vehicular 
bridges have independent schematic development and environmental permitting activities and 
timelines.  This approach will ensure that unforeseen circumstances of one project will not 
impede development of the other project or cause it to restart the permitting process as an 
independent project.  Since the rail and vehicular facilities are not recommended to be located 
on a common structure or developed on a common timetable, separate pursuit makes sense.  
However, various right-of-way (ROW) and environmental factors may be common to both. 

Two MOUs have been executed: one between Galveston County and PHA, and a second one 
between Galveston County and the City of Galveston with the expressed intent of formalizing 
the involvement of both agencies in the facility development process and to ensure that 
required ROW will be forthcoming as needed. 

A key action for consideration and demonstration of local solidarity should be the formation of a 
Stakeholder Working Group (SWG) facilitated by TGC.  The SWG membership will include 
public and private entities that would be affected by and benefit from the development of the 
bridge projects that include entities such as Galveston County, the City of Galveston, PHA, 
POG, GCRRTD, Galveston County Navigation District (GCND) No. 1, HMD, PIO, TxDOT, 
Burlington Northern-Santa Fe (BNSF) Railroad, and Union Pacific Railroad (UPRR).  The 
purpose of the SWG is to keep stakeholders informed on project status, and to provide input 
and feedback throughout the Preliminary Engineering process. Recommendations derived from 
the SWG regarding the project, locally preferred alternative or funding pursuit will be 
considered by the Commission’s Court. 

The following tasks, to be completed by TGC, will assist Galveston County in the continued 
development and funding of this project. TGC understands that in its carrying out of 
responsibilities, pursuant to this Scope of Services, it will adhere to the following principles: 

 
Consultant will obtain Commissioner's Court approval of any subcontractor working with 
Consultant on the Pelican Island Bridge project; 
 
Consultant agrees it will provide written deliverables to the County Engineers office at the 
completion of each task in Consultant contract or at sooner intervals if appropriate; 
 



 
 

4 
 

Consultant will oversee activities of the Stakeholder Working Group (SWA). The SWG will meet 
quarterly at regularly scheduled meetings, with advanced notification, unless circumstances 
require the convening of special meetings; and, 
 
That any SWG recommendations regarding selection of a locally preferred alternative or 
pursuit of federal and state funding will be subject to Commissioner's Court approval. 

 

TASK 1 – Assist Galveston County in Request for Qualifications Process for 
Engineering Services 

• Develop Request for Qualifications (RFQ) to include the development of an 
independent cost estimate (ICE).  

• Assist in the evaluation and selection of a qualified engineering team to complete the 
preliminary engineering and plans, specifications, and estimates (PS&E) associated 
with the locally preferred alternative.  

• Assist the county in reviewing and negotiating proposed fee for the initial scope of work.  

• In coordination with the County Engineer and the County Purchasing Department, TGC 
will prepare and facilitate approval of Consultant Selection Procedures that will meet 
Texas Department of Transportation (TxDOT) requirements that will protect and credit 
county-funded preliminary engineering expenditures when pursuit of future federal 
funding commences. 

Cost: $4,500  

Deliverables: RFQ document to include an ICE.  TGC will develop evaluation criteria and 
assist the County in the selection of a qualified team.  TGC will assist the county in evaluating 
and negotiating a fee proposal. 

TASK 2 – Vision, Goal Setting, and Stakeholder Group Process 

• Assist Galveston County staff in the formation of a SWG made up of elected officials, 
major property owners, PHA, POG, TxDOT, TAMUG, HMD, GCND No. 1, and affected 
businesses and public interest groups. 

• Assist Galveston County staff in organizing and facilitating any public or SWG meetings 
to begin the initial process of beginning the project development process. 

• Assist Galveston County staff with SWG coordination throughout the process, 
culminating in the final public hearings and final environmental clearances and 
permitting with all appropriate resource agencies. 

 

Cost: $35,000  

Deliverables: Written documentation of the vision and goals of this task and satisfies all 
federal advanced planning and procurement processes, coordination and facilitation of SWG 
meetings to include meeting documentation 
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TASK 3 – Oversight of PE Process 

• TGC will provide oversight of the consultant engineering team procured to complete the 
PE process.  It is estimated that this will take approximately two years and will involve 
the completion of a project cross-section, delineation of an ultimate alignment, right-of-
way acquisition, and estimate of probable construction cost.  

• TGC will review deliverables and monthly invoices submitted by the engineering team 
to ensure that work completed is consistent with the goals and objectives of the County 
Engineer and County Commissioner’s Court. 

• TGC will evaluate work completed for accuracy, completeness, and utility towards the 
PS&E phase.  

• TGC will provide coordination between TxDOT and the consultant engineer team in 
order to ensure that the design work incorporates the latest TxDOT design 
specifications and cost assumptions.  

• TGC will assist the engineering team in adherence to the Uniform Act process which 
will be required for the acquisition of right-of-way required for the project.  

• TGC will provide Galveston County with a monthly written report on the design progress 
to include work completed and next steps.  

Cost: $90,000  

Deliverables: Comprehensive project oversight, review and red-lines on all submittals, review 
and approval of all deliverables and invoices by the engineering team, project coordination and 
owner’s representation assistance.  
 

Task 4 – Creation of a Benefit-Cost Analysis to Support Funding Requests 

• Use the estimate of probable construction cost completed in Task 2 to prepare a 
Benefit-Cost Analysis (BCA) and supporting research to include:  

o Economic development benefits:  

§ Compile forecasts and monetized benefits related to increased tourism, 
educational, housing, shipping, heavy industrial, and other activities on 
Pelican Island and their interaction with similar activities on Galveston 
Island and off-island connections; 

§ Document and analyze Texas A&M University at Galveston (TAMUG) 
projected growth and associated economic benefits due to the creation 
of a new Pelican Island Bridge;  

§ Assess economic development benefit of higher and better commercial 
industrial, and institutional land uses on Pelican Island;  

§ Estimate international and domestic marine cargo impacts to include 
truck-borne cargo. Provide monetized benefit analysis assessing 
additional regional tonnage processed.  

§ Projected fee and tax revenues on Pelican, Galveston Island, and 
Mainland Galveston County due to the project.   
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§ An analysis of short and long term job creation (to include benefits to 
support industries [retail, restaurant, etc.] using USDOT methodology;  

§ A summary analysis of local, regional, and statewide economic benefits 
based on the increased capacity to move and transfer goods via the new 
bridge;  

o State of good repair analysis to include an assessment of the existing bridge 
using TxDOT Pavement Information Management System (PIMS) criteria; 

§ Benefit-cost analysis comparing the existing bridge structure and 
associated long-term maintenance with the construction of a new 
vehicular bridge;  

o Estimate 50-year bridge traffic to include vehicle/capacity analysis to document 
the need and justification for the addition of two lanes;  

§ Document associated delay reduction, emissions reduction, and 
monetized benefits;  

o Review and assess TxDOT Crash Reduction Information System (CRIS) data to 
determine if crash types documented within the past three (3) years are 
preventable. Documentation of preventative measures to be taken through 
design and associated monetization of benefits.  

o Documentation of all-weather evacuation benefits provided by an enhanced and 
resilient Pelican Island Bridge.  

o Documentation of enhanced livability benefits to TAMUG faculty and student 
body due to the proposed improvements.   

o Provision of summary documentation in USDOT TIGER format to include any 
newly released evaluation criteria.  

Cost: $70,000 

Deliverables: A technical report that quantitatively and qualitatively supports the economic 
benefit of the construction of a new Pelican Island Bridge to local, regional, state, and federal 
officials.   

TASK 5 – Environmental Assessment 

• TGC, in partnership with a local independent environmental consultant, will perform the 
following tasks: 

o Scoping document preparation and submittal, including public agency input; 

o Determination of wetland and surface waters jurisdictional boundaries; 

o Prepare assessment of current conditions and potential impacts for 28 
categories of environmental considerations (including land acquisition, 
displacements, land use, zoning, air quality, noise, vibration, water quality, 
wetlands, flooding, navigable waterways, coastal zones, ecologically sensitive 
areas, endangered species, traffic, parking, energy requirements/conservation, 
historic properties, parklands, construction, aesthetics, community disruption, 
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safety, security, secondary development, consistency with local plans, 
hazardous/regulated materials, seismic risk, and environmental justice); 

o Coordination and verification with all state and federal resource agencies of all 
findings; 

o Public meeting and “notice affording opportunity” of a hearing and public hearing 
if requested; and 

o Completion and submission of all required reviews, permitting applications, and 
Environmental Assessment documentation; 

o Preliminary environmental issues coordination; 

o Interagency coordination and permitting; 

o Environmental documentation coordination; 

o Public hearing; and 

o Environmental clearance. 

Cost: $240,000 

Deliverables: Documentation, planning, and permitting activities that support concurrent PE 
consultant activities managed by the County Engineer. 

 
TASK 6 – Regional Planning Requirements and Pursuit of Funding 

• Prepare all required RTP and TIP applications and support documents along with 
presentations to H-GAC’s Transportation Advisory Committee (TAC) and 
Transportation Policy Council (TPC) for the project. 

• Initiate, on behalf of Galveston County, an Advanced Funding Agreement (AFA) with 
TxDOT. 

• Coordinate with TxDOT staff and Texas Transportation Commission (TTC) activities 
and supporting documentation to support the creation of a Spur 275A designation for 
inclusion of Seawolf Parkway, onto the State Highway System, from Harborside Drive 
(SH 275) to the terminus of a TAMUG campus bypass at the existing Seawolf Parkway. 

• Conduct pursuit of federal and state funding by developing a request to TxDOT/H-GAC 
for any applicable funding services to support the appropriate amount of funds 
necessary to complete PS&E and issue for bids documents. 

• Facilitate pursuit of PS&E funding and capital funding by: 

o Presentations to H-GAC, TAC, and TPC; 

o Presentations to TTC; 

o Presentations to DOT in Washington, D.C., for FAST Act, Transportation 
Investment Generating Economic Recovery (TIGER) grants, and other 
applicable federal grant and loan programs; 

o Presentations to the U.S. Congressional delegation from Texas; 

o Presentations to the Texas State Senate and House delegations and Lt. 
Governor Port Advisory Committee; and 
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o Presentations to Texas A&M University System Administrators to solicit TAMU 
system support for the above-described activities. 

Cost: $120,000 

Deliverables: Documentation of Pursuit of Funding Activities in anticipation of budgetary 
commitments to any activities associated with the development of the project. Creation of 
project fact sheets, press releases, and other associated advocacy documentation. 
Preparation of grant applications through USDOT TIGER and FASTLANE programs. 
Presentations to local, regional, state, and federal policy makers.  
 

Task Description Year 1 
Amount 

Year 2 
Amount 

Total 
Cost 

1 Assist Galveston County in Request for 
Qualifications Process for Engineering 
Services 

$4,500 $0 $4,500  

2 Vision, Goal Setting, and Stakeholder 
Group Process 

$20,000 $15,000 $35,000 

3 Oversight of PE Process $40,000 $50,000 $90,000 

4 Creation of a Benefit-Cost Analysis to 
Support Funding Requests 

$35,000 $35,000 $70,000 

5 Environmental Assessment $120,000 $120,000 $240,000 

6 Regional Planning Requirements and 
Pursuit of Funding 

$60,000 $60,000 $120,000 

 Totals $279,500 $280,000 $559,500 
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AGENDA ITEM #23.f.



Department:

Date Submitted:

GENERAL EXPLANATION:

Fund Department Amount

1101 - General Fund 129200 - Collections Office 5481000 - Other Contract Services 10,000                    

TOTAL - Transfer From 10,000$                  

Fund Department Amount

1101 - General Fund 159100 - Information Technology 5423500 - Maintenance of Software 10,000                    

TOTAL - Transfer To 10,000$                  
ADDITIONAL COMMENTS:

 

Departmental Authorization Date

 David M. DelacDavid M. DelacDavid M. DelacDavid M. Delac 11/2/201611/2/201611/2/201611/2/2016

Human Resources Department Date Budget Office Authorization Date

This budget amendment has been reviewed for validity of accounts and sufficiency of account balances used for budget transfer.

Reviewed by:_______________________________ Date:_________________

Auditor's Remarks:

Date Submitted:________________________ Date Approved:_______________________

        AUDITOR'S REVIEW

        COMMISSIONERS COURT APPROVAL

Line Item: 

Auditor Use Only
Account Balance
Sufficient
(Y/N)

COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

COMMISSIONER'S COURT ACTION:
Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly scheduled Tuesday Commissioners Court meeting date each month.  Emergency 
amendments will be processed at the earliest available Court meeting date.  If information on this form is incomplete, the amendment will be returned to your office for completion.  It is suggested that the department 
requesting the amendment be present on the date of its submittal to the Court for action.

This budget amendment does increase the budget for FY 2017

TRANSFER FROM

Professional Services

November 2, 2016 (Assigned by Budget Office)

BA 17-024-1108-C

TRANSFER TO

Line Item: 

Auditor Use Only
Account Balance
Sufficient
(Y/N)

Request transfer from Collections Contract Services to Information Technology Maintenance of Software for I-Plow for FY 2017
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1235 NORTH LOOP WEST 

SUITE 600 

HOUSTON, TEXAS  77008 

TELEPHONE 713-862-1860 

FAX 713-862-1429 

www.pbfcm.com 

Donald B. Roseman 
Partner 

 

                October 28, 2016 

 

 

 

Delivery via US Mail and Email 

  

  

RE: RFQ #B141024 Delinquent Tax Contract 

 

 

Dear Honorable Commissioner Dennard: 

 

I am the managing partner of the Houston office of Perdue Brandon Fielder Collins & Mott, LLP.  We 

appreciate the business partnership with Galveston County we presently enjoy.  We looked forward with 

much anticipation for the opportunity to expand that relationship with the RFQ process, competition and 

ultimate award of the delinquent tax collection contract.  This letter addresses some of the grave concerns 

that exist with the selection process; with an attachment providing examples taken from the RFQ.   

 

We are disappointed with the content of the above referenced RFQ.  We believe other delinquent tax 

collection law firms in the State would share our disappointment and reluctance to respond.  The RFQ was 

intended to pre-select one law firm over all others.   

 

The RFQ (response due Monday, October 31) requests vendors to provide multiple items; services-

personnel-equipment, provided by your incumbent firm that are detached from the actual services of 

collecting delinquent taxes.  Per the RFQ’s plain language, bidders not offering these exact items (and 

perhaps more) would be at a distinct disadvantage in the evaluation of their Statement of Qualifications.  

The RFQ’s terms discourage competitors from offering the County such things as new technologies and 

innovative collection services that go beyond just matching whatever you have now.  Your current vendor 

has fully recouped all the costs of these “give backs” or “value added” items in fee revenue generated over 

the many years they have been paid millions of dollars by Galveston County under this contract.  Ironically, 

the terms of this RFQ discourage even the incumbent firm from offering additional items or services.  It is 

cost prohibitive for a bidder to offer these same existing “give backs” let alone offer additional items of 

potential benefit to the County.    

 

This process appears as merely going through the motions to rehire the incumbent firm.  Addendum 1 issued 

by the County last week is emblematic of why potential vendors should be skeptical that this process 

represents anything other than a process that arrives at a predetermined outcome.  In Question 3, a 

prospective bidder asked the County what their level of satisfaction was with the current vendor.  The 

response from the Galveston County stated: the current vendor was highly recommended for a contract 

extension. This “recommendation” was made without seeing responses from other potential providers. This 



statement warns other bidders that they need not bother submitting a response; Galveston County is closed 

for business and newcomers need not apply.   

 

Our request is for Commissioner’s Court to withdraw the present RFQ and issue a RFQ that is fair to all 

interested providers.  Should that happen, Perdue Brandon would submit a response.  We think other firms 

would show more interest as well.   

 

A more deliberative and transparent approach will be recognized and appreciated by those you serve.   

         

Respectfully, 

 

        Donald B. Roseman 

        Partner  

 

 

 

 

 

Cc:  Hon. County Judge Mark Henry 

Hon. Ryan Dennard, County Commissioner Precinct 1 

Hon. Joseph Giusti, County Commissioner Precinct 2 

Hon. Stephen Holmes, County Commissioner Precinct 3  

Hon. Ken Clark, County Commissioner Precinct 4  

Mr. Rufus Crowder, Purchasing Agent-Galveston County 

             

Law Firm Partners 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DR/ca 

 

 

 

 

Examples from RFQ Discouraging Competition 

 

 

 



 

 

Scope of Service 

Additional Services: 

 

A1. Provide “equal or superior software” to ACT’s software, or support the tax office current 

software.  If a new vendor attempts to provide new or more modern software with features more optimally 

suited for Galveston County, the Tax Assessor-Collector retains full veto power to accept or not accept such 

software, per this RFQ. This “veto” power is without regard to the merits of the proposed software.  Should 

the County continue to use ACT, any new vendor would be forced to pay all associated “costs” or likely be 

terminated and sued.  Paying for ACT would cost anyone other than your current vendor $20,000+ per 

month, or $240,000 per year minimally. There is no evidence to support that this type of charge is anything 

but a deterrent to change.  This amount isn’t actual “costs” since the software would have been paid in full 

several times over.  These “costs” appear to be more punitive in nature.  Your present vendor is “paying” 

these fictional costs now, to itself, since ACT is owned by them.  The chances of any new vendor managing 

to convince your tax assessor and a future Commissioners Court to switch software providers is highly 

speculative at best.   

   

A5. Provide a full time bi-lingual RTA, CTA to the tax office.  Apparently, this person is already in place 

at your tax office as an employee of your current vendor.  Why would the County tell a potential vendor 

basically to commit to hire this person, pay their salary, benefits and their continuing education and 

certifications?  A new vendor would have to attempt to overcome the emotional and professional bond this 

person has developed with their current employer and the County tax office?  Is Commissioners Court even 

comfortable with this arrangement?  What are the liabilities this arrangement creates for the County and its 

vendor?  Law firm’s (and others) should be concerned and act with caution before having a firm employee 

under the “control” of a public entity.  What issues arise with a private firm using public property? 

 

 

Additional Benefits Questionnaire 

 

Number 3 states, “Currently, delinquent law firm maintains a fully-staffed and equipped office, 

including at least two full-time attorneys, within the County. Is your firm willing to provide the 

additional benefit to continue this effort to serve the citizens of Galveston County?  If not, describe 

what you will provide”.  This strongly suggests that if a bidder fails to pledge to spend $250,000+ per year 

to hire, train and place at least two full-time attorneys, staff, equipment and pay rent or buy a “local” 

location for your delinquent taxpayers, they cannot get the business. Mandating where a private company 

locates and staffs an office should never trump providing a tangible increase in delinquent tax collections.   
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CDBG Hurricane Ike Round 1 Replacement Project Engineering Assignments 
 
 
Gum Bayou Detention Basin HR Green Inc. 
Willow Bayou Drainage LJA 
County Jail Water Line Binkley and Barfield 
BPSUD Elevated Water Storage Tank Klotz 
Lauderdale Dock Bayside Park HNTB 
 
 
*Note:  Engineering firms will be contracted directly with the GLO not Galveston 
County. 
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State of Texas §  
 § 
County of Galveston §  
 

DUNE EASEMENT – R178142 
[Construction of the Dune Restoration and Beach Nourishment Project] 

 
Grantor:    RAYMOND LAWRENCE FAMILY L.L.C. 
Legal Description of Property: ABST 64 ELIJAH FRANKS SURVEY  
  TR 73 ACRES 1.939 
Address of Property:   1720 Highway 87, Gilchrist, Texas 77617 
GCAD Property ID: R178142 

 
 This DUNE EASEMENT is entered into by and between the above Grantor (the 
GRANTOR”) and the County of Galveston, Texas (the “GRANTEE”), a political subdivision of 
the State of Texas, and the GRANTEE’S address is 722 Moody, 2nd Floor, Galveston, Texas 
77550. 
 

Recitals 
 
 GRANTOR is the fee simple owner of the Property identified above (the “PROPERTY”), 
which such PROPERTY is located wholly within the unincorporated areas of Galveston County, 
Texas;  
 
 GRANTOR wishes to grant an easement to GRANTEE, its officers, employees, 
representatives, contractors, and assigns, for the construction of the dune restoration and beach 
nourishment project on Bolivar Peninsula that GRANTOR wishes to construct pursuant to the 
Coastal Impact Assistance Program (CIAP) grant awarded to GRANTEE, which such project the 
GRANTOR also wishes to be constructed; and 
 
 GRANTOR and GRANTEE agree that the construction of such dune restoration and 
beach nourishment project is in the public’s interest and serves a public purpose as it protects 
public resources, property, and infrastructure. 
  
 NOW THEREFORE, for the sum of one dollar in-hand paid by GRANTEE to 
GRANTOR and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the GRANTOR and GRANTEE covenant and agree as follows: 
 

Easement 
 
 GRANTOR, for itself, its successors and assigns, hereby grants and conveys to 
GRANTEE and GRANTEE’S officers, employees, representatives, contractors, and assigns, a 
temporary, non-exclusive easement (the “DUNE EASEMENT”) over, under, in, along, across 
and upon the PROPERTY for the purposes and terms stated herein: 
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1. GRANTOR and GRANTEE each agree that the recitals stated above are true and correct 
and constitute binding provisions of this DUNE EASEMENT. 

  
2. The GRANTOR grants and conveys this DUNE EASEMENT for the sole purpose of the 

construction of the dune restoration and beach nourishment project described above. 
 

3. The GRANTEE shall have the right, but not the obligation, to construct said dune 
restoration and beach nourishment project to the extent permitted by law. 

 
4. If GRANTOR has previously constructed a structure of sand or hay bales on the 

PROPERTY, this DUNE EASEMENT is limited to the right to tie into or augment such 
structure or to construct a new dune, or both, as GRANTEE deems necessary or 
appropriate in GRANTEE’s sole discretion, in order to construct a reasonably continuous 
and uniform dune along the dune restoration project area. 

 
5. GRANTEE’S rights hereunder include the right to perform all activities reasonably 

necessary to design and construct said dune restoration and beach nourishment project, 
including but not limited to, the rights of ingress, egress, and access, the right to use 
construction and earth-moving equipment, the right to place sand and vegetation, the 
right to inspect the project, and the right to monitor the project. 

 
6. GRANTOR agrees not to interfere with or perform any act that would interfere with the 

rights granted to GRANTEE herein including but not limited to, any actions resulting in 
the removal of sand or vegetation currently or later placed in the dune or beach area or 
resulting in the placement of materials or structures in the dune or beach area that damage 
said dune restoration and beach nourishment project. 

 
7. This DUNE EASEMENT shall automatically terminate if GRANTEE fails or refuses to 

commence construction of the dune restoration and beach nourishment project on Bolivar 
Peninsula on or before December 1, 2016.  While such termination will be automatic, 
GRANTEE by its acceptance, agrees to execute and deliver to GRANTOR a recordable 
release of this DUNE EASEMENT upon request in the event of such termination.  
Provided however, that GRANTEE shall have no obligation to remove the dune, sand, or 
vegetation on termination of this DUNE EASEMENT. 

 
8. This DUNE EASEMENT shall be effective upon full execution with the date of the Party 

executing last in time. 
 

9. If not terminated earlier as provided in Section 7 above, this DUNE EASEMENT shall 
terminate upon completion of said dune restoration and beach nourishment project as 
evidenced by the final site visit report from HDR Engineering, Inc. to Galveston County 
wherein HDR Engineering, Inc. confirms satisfactory completion of the project, or the 
close of December 31, 2016, whichever occurs earlier, unless the CIAP grant(s) to the 
County of Galveston, Texas for this project remain available to Galveston County beyond 
December 31, 2016 and the project has not been completed by December 31, 2016. 
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*** 

 In Witness Hereof, the GRANTOR and GRANTEE hereby EXECUTE this DUNE 
EASEMENT to be effective as specified herein. 
 
GRANTOR,   
 
     
        
Raymond Lawrence, Member, Manager,  
Raymond Lawrence Family, L.L.C. 
 
 
 Sworn to and Subscribed before me by Raymond Lawrence, on this, the _____ day of 
November, 2016. 
 
 

      
Notary Public in and for the   
State of Texas  
 
My commission expires:   

 
 
 
 
 
 
 
GRANTEE, 
  
Galveston County, Texas,  
By: 
 
        
Mark Henry, County Judge 
 
Date of Execution:     
 
 
ATTEST: 
 
       
Dwight D. Sullivan,  
County Clerk  
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State of Texas §  
 § 
County of Galveston §  
 

DUNE EASEMENT – R178161 
[Construction of the Dune Restoration and Beach Nourishment Project] 

 
Grantor:    A & G COBB FAMILY LIMITED PARTNERSHIP 
Legal Description of Property: ABST 64 PAGE 4&6 ELIJAH FRANKS SURVEY  
  TR 83 ACRES 0.520 AKA TR 6-A 
Address of Property:   1682 Highway 87, Gilchrist, Texas 77617 
GCAD Property ID: R178161 

 
 This DUNE EASEMENT is entered into by and between the above Grantor (the 
GRANTOR”) and the County of Galveston, Texas (the “GRANTEE”), a political subdivision of 
the State of Texas,  and the GRANTEE’S address is 722 Moody, 2nd Floor, Galveston, Texas 
77550. 

Recitals 
 
 GRANTOR is the fee simple owner of the Property identified above (the “PROPERTY”), 
which such PROPERTY is located wholly within the unincorporated areas of Galveston County, 
Texas;  
 
 GRANTOR wishes to grant an easement to GRANTEE, its officers, employees, 
representatives, contractors, and assigns, for the construction of the dune restoration and beach 
nourishment project on Bolivar Peninsula that GRANTOR wishes to construct pursuant to the 
Coastal Impact Assistance Program (CIAP) grant awarded to GRANTEE, which such project the 
GRANTOR also wishes to be constructed; and 
 
 GRANTOR and GRANTEE agree that the construction of such dune restoration and 
beach nourishment project is in the public’s interest and serves a public purpose as it protects 
public resources, property, and infrastructure. 
  
 NOW THEREFORE, for the sum of one dollar in-hand paid by GRANTEE to 
GRANTOR and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the GRANTOR and GRANTEE covenant and agree as follows: 
 

Easement 
 
 GRANTOR, for itself, its successors and assigns, hereby grants and conveys to 
GRANTEE and GRANTEE’S officers, employees, representatives, contractors, and assigns, a 
temporary, non-exclusive easement (the “DUNE EASEMENT”) over, under, in, along, across 
and upon the PROPERTY for the purposes and terms stated herein: 
 

1. GRANTOR and GRANTEE each agree that the recitals stated above are true and correct 
and constitute binding provisions of this DUNE EASEMENT. 
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2. The GRANTOR grants and conveys this DUNE EASEMENT for the sole purpose of the 

construction of the dune restoration and beach nourishment project described above. 
 

3. The GRANTEE shall have the right, but not the obligation, to construct said dune 
restoration and beach nourishment project to the extent permitted by law. 

 
4. If GRANTOR has previously constructed a structure of sand or hay bales on the 

PROPERTY, this DUNE EASEMENT is limited to the right to tie into or augment such 
structure or to construct a new dune, or both, as GRANTEE deems necessary or 
appropriate in GRANTEE’s sole discretion, in order to construct a reasonably continuous 
and uniform dune along the dune restoration project area. 

 
5. GRANTEE’S rights hereunder include the right to perform all activities reasonably 

necessary to design and construct said dune restoration and beach nourishment project, 
including but not limited to, the rights of ingress, egress, and access, the right to use 
construction and earth-moving equipment, the right to place sand and vegetation, the 
right to inspect the project, and the right to monitor the project. 

 
6. GRANTOR agrees not to interfere with or perform any act that would interfere with the 

rights granted to GRANTEE herein including but not limited to, any actions resulting in 
the removal of sand or vegetation currently or later placed in the dune or beach area or 
resulting in the placement of materials or structures in the dune or beach area that damage 
said dune restoration and beach nourishment project. 

 
7. This DUNE EASEMENT shall automatically terminate if GRANTEE fails or refuses to 

commence construction of the dune restoration and beach nourishment project on Bolivar 
Peninsula on or before December 1, 2016.  While such termination will be automatic, 
GRANTEE by its acceptance, agrees to execute and deliver to GRANTOR a recordable 
release of this DUNE EASEMENT upon request in the event of such termination.  
Provided however, that GRANTEE shall have no obligation to remove the dune, sand, or 
vegetation on termination of this DUNE EASEMENT. 

 
8. This DUNE EASEMENT shall be effective upon full execution with the date of the Party 

executing last in time. 
 

9. If not terminated earlier as provided in Section 7 above, this DUNE EASEMENT shall 
terminate upon completion of said dune restoration and beach nourishment project as 
evidenced by the final site visit report from HDR Engineering, Inc. to Galveston County 
wherein HDR Engineering, Inc. confirms satisfactory completion of the project, or the 
close of December 31, 2016, whichever occurs earlier, unless the CIAP grant(s) to the 
County of Galveston, Texas for this project remain available to Galveston County beyond 
December 31, 2016 and the project has not been completed by December 31, 2016. 

 
 

*** 
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 In Witness Hereof, the GRANTOR and GRANTEE hereby EXECUTE this DUNE 
EASEMENT to be effective as specified herein. 
 
 
GRANTOR,      GRANTOR,   
 
              
G & A Cobb Family Limited Partnership,  G & A Cobb Family Limited Partnership,  
by Aleene B. Cobb, General Partner  by James G. Cobb, General Partner 
 
 
Sworn to and Subscribed before me by   Sworn to and Subscribed before me by 
Aleene B. Cobb, on this, the _____ day of  James G. Cobb, on this the _____ day of  
November, 2016.     November, 2016. 
 

             
Notary Public in and for the     Notary Public in and for the 
State of Texas      State of Texas 
 
My commission expires:    My commission expires:   

 
 
 
 
 
 
 
 
 
GRANTEE, 
  
Galveston County, Texas,  
By: 
 
        
Mark Henry, County Judge 
 
Date of Execution:     
 
ATTEST: 
 
       
Dwight D. Sullivan,  
County Clerk  
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State of Texas §  
 § 
County of Galveston §  
 

DUNE EASEMENT – R421481 
[Construction of the Dune Restoration and Beach Nourishment Project] 

 
Grantor:    Notchomama, L.L.C. 
Legal Description of Property: ABST 64 ELIJAH FRANKS SURVEY TR 95-2, 
  ACRES 0.591 AKA WEST 1/3 OF 1.774 AC 
Address of Property:   No Street Address 
GCAD Property ID: R421481 

 
 This DUNE EASEMENT is entered into by and between the above Grantor (the 
GRANTOR”) and the County of Galveston, Texas (the “GRANTEE”), a political subdivision of 
the State of Texas, and the GRANTEE’S address is 722 Moody, 2nd Floor, Galveston, Texas 
77550.  
 

Recitals 
 
 GRANTOR is the fee simple owner of the Property identified above (the “PROPERTY”), 
which such PROPERTY is located wholly within the unincorporated areas of Galveston County, 
Texas;  
 
 GRANTOR wishes to grant an easement to GRANTEE, its officers, employees, 
representatives, contractors, and assigns, for the construction of the dune restoration and beach 
nourishment project on Bolivar Peninsula that GRANTOR wishes to construct pursuant to the 
Coastal Impact Assistance Program (CIAP) grant awarded to GRANTEE, which such project the 
GRANTOR also wishes to be constructed; and 
 
 GRANTOR and GRANTEE agree that the construction of such dune restoration and 
beach nourishment project is in the public’s interest and serves a public purpose as it protects 
public resources, property, and infrastructure. 
  
 NOW THEREFORE, for the sum of one dollar in-hand paid by GRANTEE to 
GRANTOR and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the GRANTOR and GRANTEE covenant and agree as follows: 
 

Easement 
 
 GRANTOR, for itself, its successors and assigns, hereby grants and conveys to 
GRANTEE and GRANTEE’S officers, employees, representatives, contractors, and assigns, a 
temporary, non-exclusive easement (the “DUNE EASEMENT”) over, under, in, along, across 
and upon the PROPERTY for the purposes and terms stated herein: 
 



Dune Easement, R421481 (CIAP Dune Restoration and Beach Nourishment Project) 
Page 2 of 3 
 

1. GRANTOR and GRANTEE each agree that the recitals stated above are true and correct 
and constitute binding provisions of this DUNE EASEMENT. 

  
2. The GRANTOR grants and conveys this DUNE EASEMENT for the sole purpose of the 

construction of the dune restoration and beach nourishment project described above. 
 

3. The GRANTEE shall have the right, but not the obligation, to construct said dune 
restoration and beach nourishment project to the extent permitted by law. 

 
4. If GRANTOR has previously constructed a structure of sand or hay bales on the 

PROPERTY, this DUNE EASEMENT is limited to the right to tie into or augment such 
structure or to construct a new dune, or both, as GRANTEE deems necessary or 
appropriate in GRANTEE’s sole discretion, in order to construct a reasonably continuous 
and uniform dune along the dune restoration project area. 

 
5. GRANTEE’S rights hereunder include the right to perform all activities reasonably 

necessary to design and construct said dune restoration and beach nourishment project, 
including but not limited to, the rights of ingress, egress, and access, the right to use 
construction and earth-moving equipment, the right to place sand and vegetation, the 
right to inspect the project, and the right to monitor the project. 

 
6. GRANTOR agrees not to interfere with or perform any act that would interfere with the 

rights granted to GRANTEE herein including but not limited to, any actions resulting in 
the removal of sand or vegetation currently or later placed in the dune or beach area or 
resulting in the placement of materials or structures in the dune or beach area that damage 
said dune restoration and beach nourishment project. 

 
7. This DUNE EASEMENT shall automatically terminate if GRANTEE fails or refuses to 

commence construction of the dune restoration and beach nourishment project on Bolivar 
Peninsula on or before December 1, 2016.  While such termination will be automatic, 
GRANTEE by its acceptance, agrees to execute and deliver to GRANTOR a recordable 
release of this DUNE EASEMENT upon request in the event of such termination.  
Provided however, that GRANTEE shall have no obligation to remove the dune, sand, or 
vegetation on termination of this DUNE EASEMENT. 

 
8. This DUNE EASEMENT shall be effective upon full execution with the date of the Party 

executing last in time. 
 

9. If not terminated earlier as provided in Section 7 above, this DUNE EASEMENT shall 
terminate upon completion of said dune restoration and beach nourishment project as 
evidenced by the final site visit report from HDR Engineering, Inc. to Galveston County 
wherein HDR Engineering, Inc. confirms satisfactory completion of the project, or the 
close of December 31, 2016, whichever occurs earlier, unless the CIAP grant(s) to the 
County of Galveston, Texas for this project remain available to Galveston County beyond 
December 31, 2016 and the project has not been completed by December 31, 2016. 
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*** 

 In Witness Hereof, the GRANTOR and GRANTEE hereby EXECUTE this DUNE 
EASEMENT to be effective as specified herein. 
 
 
GRANTOR,      GRANTOR,   
 
              
Wesley C. Weisinger, Manager,    Debra Ann Weisinger, Manager,  
Notchomama, L.L.C.    Notchomama, L.L.C. 
 
 
Sworn to and Subscribed before me by   Sworn to and Subscribed before me by 
Wesley C. Weisinger, on this, the _____ day  Debra Ann Weisinger, on this the _____ day  
of November, 2016.     of November, 2016. 
 

             
Notary Public in and for the     Notary Public in and for the 
State of Texas      State of Texas 
 
My commission expires:    My commission expires:   

 
 
 
 
 
 
 
 
 
GRANTEE, 
  
Galveston County, Texas,  
By: 
 
        
Mark Henry, County Judge 
 
Date of Execution:     
 
ATTEST: 
 
       
Dwight D. Sullivan,  
County Clerk  
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State of Texas §  
 § 
County of Galveston §  
 

DUNE EASEMENT – R520896 
[Construction of the Dune Restoration and Beach Nourishment Project] 

 
Grantor:    MICHAEL LYNN WIRFS  
Legal Description of Property: ABST 64 PAGE 4&6 ELIJAH FRANKS SURVEY  
  TR 83-2 ACRES 0.520 AKA TR 6-B 
Address of Property:   1682 ½ Highway 87, Gilchrist, Texas 77617 
GCAD Property ID: R520896 

 
 This DUNE EASEMENT is entered into by and between the above Grantor (the 
GRANTOR”) and the County of Galveston, Texas (the “GRANTEE”), a political subdivision of 
the State of Texas, and the GRANTEE’S address is 722 Moody, 2nd Floor, Galveston, Texas 
77550.   
 

Recitals 
 
 GRANTOR is the fee simple owner of the Property identified above (the “PROPERTY”), 
which such PROPERTY is located wholly within the unincorporated areas of Galveston County, 
Texas;  
 
 GRANTOR wishes to grant an easement to GRANTEE, its officers, employees, 
representatives, contractors, and assigns, for the construction of the dune restoration and beach 
nourishment project on Bolivar Peninsula that GRANTOR wishes to construct pursuant to the 
Coastal Impact Assistance Program (CIAP) grant awarded to GRANTEE, which such project the 
GRANTOR also wishes to be constructed; and 
 
 GRANTOR and GRANTEE agree that the construction of such dune restoration and 
beach nourishment project is in the public’s interest and serves a public purpose as it protects 
public resources, property, and infrastructure. 
  
 NOW THEREFORE, for the sum of one dollar in-hand paid by GRANTEE to 
GRANTOR and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the GRANTOR and GRANTEE covenant and agree as follows: 
 

Easement 
 
 GRANTOR, for itself, its successors and assigns, hereby grants and conveys to 
GRANTEE and GRANTEE’S officers, employees, representatives, contractors, and assigns, a 
temporary, non-exclusive easement (the “DUNE EASEMENT”) over, under, in, along, across 
and upon the PROPERTY for the purposes and terms stated herein: 
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1. GRANTOR and GRANTEE each agree that the recitals stated above are true and correct 
and constitute binding provisions of this DUNE EASEMENT. 

  
2. The GRANTOR grants and conveys this DUNE EASEMENT for the sole purpose of the 

construction of the dune restoration and beach nourishment project described above. 
 

3. The GRANTEE shall have the right, but not the obligation, to construct said dune 
restoration and beach nourishment project to the extent permitted by law. 

 
4. If GRANTOR has previously constructed a structure of sand or hay bales on the 

PROPERTY, this DUNE EASEMENT is limited to the right to tie into or augment such 
structure or to construct a new dune, or both, as GRANTEE deems necessary or 
appropriate in GRANTEE’s sole discretion, in order to construct a reasonably continuous 
and uniform dune along the dune restoration project area. 

 
5. GRANTEE’S rights hereunder include the right to perform all activities reasonably 

necessary to design and construct said dune restoration and beach nourishment project, 
including but not limited to, the rights of ingress, egress, and access, the right to use 
construction and earth-moving equipment, the right to place sand and vegetation, the 
right to inspect the project, and the right to monitor the project. 

 
6. GRANTOR agrees not to interfere with or perform any act that would interfere with the 

rights granted to GRANTEE herein including but not limited to, any actions resulting in 
the removal of sand or vegetation currently or later placed in the dune or beach area or 
resulting in the placement of materials or structures in the dune or beach area that damage 
said dune restoration and beach nourishment project. 

 
7. This DUNE EASEMENT shall automatically terminate if GRANTEE fails or refuses to 

commence construction of the dune restoration and beach nourishment project on Bolivar 
Peninsula on or before December 1, 2016.  While such termination will be automatic, 
GRANTEE by its acceptance, agrees to execute and deliver to GRANTOR a recordable 
release of this DUNE EASEMENT upon request in the event of such termination.  
Provided however, that GRANTEE shall have no obligation to remove the dune, sand, or 
vegetation on termination of this DUNE EASEMENT. 

 
8. This DUNE EASEMENT shall be effective upon full execution with the date of the Party 

executing last in time. 
 

9. If not terminated earlier as provided in Section 7 above, this DUNE EASEMENT shall 
terminate upon completion of said dune restoration and beach nourishment project as 
evidenced by the final site visit report from HDR Engineering, Inc. to Galveston County 
wherein HDR Engineering, Inc. confirms satisfactory completion of the project, or the 
close of December 31, 2016, whichever occurs earlier, unless the CIAP grant(s) to the 
County of Galveston, Texas for this project remain available to Galveston County beyond 
December 31, 2016 and the project has not been completed by December 31, 2016. 
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*** 

 In Witness Hereof, the GRANTOR and GRANTEE hereby EXECUTE this DUNE 
EASEMENT to be effective as specified herein. 
 
 
GRANTOR,  
 
        
Michael Lynn Wirfs 
 
 Sworn to and Subscribed before me by Michael Lynn Wirfs, on this, the _____ day of   
November, 2016.  
 

 
      
Notary Public in and for the   
State of Texas   
 
My commission expires:    

 
 
 
 
 
 
 
 
 
GRANTEE, 
  
Galveston County, Texas,  
By: 
 
        
Mark Henry, County Judge 
 
Date of Execution:     
 
 
ATTEST: 
 
       
Dwight D. Sullivan,  
County Clerk  
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State of Texas §  
 § 
County of Galveston §  
 

DUNE EASEMENT – R520897 
[Construction of the Dune Restoration and Beach Nourishment Project] 

 
Grantor:    A & G COBB FAMILY LIMITED PARTNERSHIP 
Legal Description of Property: ABST 64 PAGE 4&6 ELIJAH FRANKS SURVEY  
  TR 83-2 ACRES 0.520 AKA TR 6-C 
Address of Property:   1684 Highway 87, Gilchrist, Texas 77617 
GCAD Property ID: R520897 

 
 This DUNE EASEMENT is entered into by and between the above Grantor (the 
GRANTOR”) and the County of Galveston, Texas (the “GRANTEE”), a political subdivision of 
the State of Texas, and the GRANTEE’S address is 722 Moody, 2nd Floor, Galveston, Texas 
77550. 

Recitals 
 
 GRANTOR is the fee simple owner of the Property identified above (the “PROPERTY”), 
which such PROPERTY is located wholly within the unincorporated areas of Galveston County, 
Texas;  
 
 GRANTOR wishes to grant an easement to GRANTEE, its officers, employees, 
representatives, contractors, and assigns, for the construction of the dune restoration and beach 
nourishment project on Bolivar Peninsula that GRANTOR wishes to construct pursuant to the 
Coastal Impact Assistance Program (CIAP) grant awarded to GRANTEE, which such project the 
GRANTOR also wishes to be constructed; and 
 
 GRANTOR and GRANTEE agree that the construction of such dune restoration and 
beach nourishment project is in the public’s interest and serves a public purpose as it protects 
public resources, property, and infrastructure. 
  
 NOW THEREFORE, for the sum of one dollar in-hand paid by GRANTEE to 
GRANTOR and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the GRANTOR and GRANTEE covenant and agree as follows: 
 

Easement 
 
 GRANTOR, for itself, its successors and assigns, hereby grants and conveys to 
GRANTEE and GRANTEE’S officers, employees, representatives, contractors, and assigns, a 
temporary, non-exclusive easement (the “DUNE EASEMENT”) over, under, in, along, across 
and upon the PROPERTY for the purposes and terms stated herein: 
 

1. GRANTOR and GRANTEE each agree that the recitals stated above are true and correct 
and constitute binding provisions of this DUNE EASEMENT. 
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2. The GRANTOR grants and conveys this DUNE EASEMENT for the sole purpose of the 

construction of the dune restoration and beach nourishment project described above. 
 

3. The GRANTEE shall have the right, but not the obligation, to construct said dune 
restoration and beach nourishment project to the extent permitted by law. 

 
4. If GRANTOR has previously constructed a structure of sand or hay bales on the 

PROPERTY, this DUNE EASEMENT is limited to the right to tie into or augment such 
structure or to construct a new dune, or both, as GRANTEE deems necessary or 
appropriate in GRANTEE’s sole discretion, in order to construct a reasonably continuous 
and uniform dune along the dune restoration project area. 

 
5. GRANTEE’S rights hereunder include the right to perform all activities reasonably 

necessary to design and construct said dune restoration and beach nourishment project, 
including but not limited to, the rights of ingress, egress, and access, the right to use 
construction and earth-moving equipment, the right to place sand and vegetation, the 
right to inspect the project, and the right to monitor the project. 

 
6. GRANTOR agrees not to interfere with or perform any act that would interfere with the 

rights granted to GRANTEE herein including but not limited to, any actions resulting in 
the removal of sand or vegetation currently or later placed in the dune or beach area or 
resulting in the placement of materials or structures in the dune or beach area that damage 
said dune restoration and beach nourishment project. 

 
7. This DUNE EASEMENT shall automatically terminate if GRANTEE fails or refuses to 

commence construction of the dune restoration and beach nourishment project on Bolivar 
Peninsula on or before December 1, 2016.  While such termination will be automatic, 
GRANTEE by its acceptance, agrees to execute and deliver to GRANTOR a recordable 
release of this DUNE EASEMENT upon request in the event of such termination.  
Provided however, that GRANTEE shall have no obligation to remove the dune, sand, or 
vegetation on termination of this DUNE EASEMENT. 

 
8. This DUNE EASEMENT shall be effective upon full execution with the date of the Party 

executing last in time. 
 

9. If not terminated earlier as provided in Section 7 above, this DUNE EASEMENT shall 
terminate upon completion of said dune restoration and beach nourishment project as 
evidenced by the final site visit report from HDR Engineering, Inc. to Galveston County 
wherein HDR Engineering, Inc. confirms satisfactory completion of the project, or the 
close of December 31, 2016, whichever occurs earlier, unless the CIAP grant(s) to the 
County of Galveston, Texas for this project remain available to Galveston County beyond 
December 31, 2016 and the project has not been completed by December 31, 2016. 

 
 

*** 
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 In Witness Hereof, the GRANTOR and GRANTEE hereby EXECUTE this DUNE 
EASEMENT to be effective as specified herein. 
 
GRANTOR,      GRANTOR,   
 
              
G & A Cobb Family Limited Partnership,  G & A Cobb Family Limited Partnership,  
by Aleene B. Cobb, General Partner  by James G. Cobb, General Partner 
 
 
Sworn to and Subscribed before me by   Sworn to and Subscribed before me by 
Aleene B. Cobb, on this, the _____ day of  James G. Cobb, on this the _____ day of  
November, 2016.     November, 2016. 
 

             
Notary Public in and for the     Notary Public in and for the 
State of Texas      State of Texas 
 
My commission expires:    My commission expires:   

 
 
 
 
 
 
 
 
 
 
GRANTEE, 
  
Galveston County, Texas,  
By: 
 
        
Mark Henry, County Judge 
 
Date of Execution:     
 
 
ATTEST: 
 
       
Dwight D. Sullivan,  
County Clerk  
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State of Texas §  
 § 
County of Galveston §  
 

DUNE EASEMENT – R520898 
[Construction of the Dune Restoration and Beach Nourishment Project] 

 
Grantor:    A & G COBB FAMILY LIMITED PARTNERSHIP 
Legal Description of Property: ABST 64 PAGE 4&6 ELIJAH FRANKS SURVEY  
  TR 83-3 ACRES 0.520 AKA TR 6-D 
Address of Property:   1684 ½ Highway 87, Gilchrist, Texas 77617 
GCAD Property ID: R520898 

 
 This DUNE EASEMENT is entered into by and between the above Grantor (the 
GRANTOR”) and the County of Galveston, Texas (the “GRANTEE”), a political subdivision of 
the State of Texas, and the GRANTEE’S address is 722 Moody, 2nd Floor, Galveston, Texas 
77550. 
 

Recitals 
 
 GRANTOR is the fee simple owner of the Property identified above (the “PROPERTY”), 
which such PROPERTY is located wholly within the unincorporated areas of Galveston County, 
Texas;  
 
 GRANTOR wishes to grant an easement to GRANTEE, its officers, employees, 
representatives, contractors, and assigns, for the construction of the dune restoration and beach 
nourishment project on Bolivar Peninsula that GRANTOR wishes to construct pursuant to the 
Coastal Impact Assistance Program (CIAP) grant awarded to GRANTEE, which such project the 
GRANTOR also wishes to be constructed; and 
 
 GRANTOR and GRANTEE agree that the construction of such dune restoration and 
beach nourishment project is in the public’s interest and serves a public purpose as it protects 
public resources, property, and infrastructure. 
  
 NOW THEREFORE, for the sum of one dollar in-hand paid by GRANTEE to 
GRANTOR and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the GRANTOR and GRANTEE covenant and agree as follows: 
 

Easement 
 
 GRANTOR, for itself, its successors and assigns, hereby grants and conveys to 
GRANTEE and GRANTEE’S officers, employees, representatives, contractors, and assigns, a 
temporary, non-exclusive easement (the “DUNE EASEMENT”) over, under, in, along, across 
and upon the PROPERTY for the purposes and terms stated herein: 
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1. GRANTOR and GRANTEE each agree that the recitals stated above are true and correct 
and constitute binding provisions of this DUNE EASEMENT. 

  
2. The GRANTOR grants and conveys this DUNE EASEMENT for the sole purpose of the 

construction of the dune restoration and beach nourishment project described above. 
 

3. The GRANTEE shall have the right, but not the obligation, to construct said dune 
restoration and beach nourishment project to the extent permitted by law. 

 
4. If GRANTOR has previously constructed a structure of sand or hay bales on the 

PROPERTY, this DUNE EASEMENT is limited to the right to tie into or augment such 
structure or to construct a new dune, or both, as GRANTEE deems necessary or 
appropriate in GRANTEE’s sole discretion, in order to construct a reasonably continuous 
and uniform dune along the dune restoration project area. 

 
5. GRANTEE’S rights hereunder include the right to perform all activities reasonably 

necessary to design and construct said dune restoration and beach nourishment project, 
including but not limited to, the rights of ingress, egress, and access, the right to use 
construction and earth-moving equipment, the right to place sand and vegetation, the 
right to inspect the project, and the right to monitor the project. 

 
6. GRANTOR agrees not to interfere with or perform any act that would interfere with the 

rights granted to GRANTEE herein including but not limited to, any actions resulting in 
the removal of sand or vegetation currently or later placed in the dune or beach area or 
resulting in the placement of materials or structures in the dune or beach area that damage 
said dune restoration and beach nourishment project. 

 
7. This DUNE EASEMENT shall automatically terminate if GRANTEE fails or refuses to 

commence construction of the dune restoration and beach nourishment project on Bolivar 
Peninsula on or before December 1, 2016.  While such termination will be automatic, 
GRANTEE by its acceptance, agrees to execute and deliver to GRANTOR a recordable 
release of this DUNE EASEMENT upon request in the event of such termination.  
Provided however, that GRANTEE shall have no obligation to remove the dune, sand, or 
vegetation on termination of this DUNE EASEMENT. 

 
8. This DUNE EASEMENT shall be effective upon full execution with the date of the Party 

executing last in time. 
 

9. If not terminated earlier as provided in Section 7 above, this DUNE EASEMENT shall 
terminate upon completion of said dune restoration and beach nourishment project as 
evidenced by the final site visit report from HDR Engineering, Inc. to Galveston County 
wherein HDR Engineering, Inc. confirms satisfactory completion of the project, or the 
close of December 31, 2016, whichever occurs earlier, unless the CIAP grant(s) to the 
County of Galveston, Texas for this project remain available to Galveston County beyond 
December 31, 2016 and the project has not been completed by December 31, 2016. 
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*** 

 In Witness Hereof, the GRANTOR and GRANTEE hereby EXECUTE this DUNE 
EASEMENT to be effective as specified herein. 
 
GRANTOR,      GRANTOR,   
 
              
G & A Cobb Family Limited Partnership,  G & A Cobb Family Limited Partnership,  
by Aleene B. Cobb, General Partner  by James G. Cobb, General Partner 
 
 
Sworn to and Subscribed before me by   Sworn to and Subscribed before me by 
Aleene B. Cobb, on this, the _____ day of  James G. Cobb, on this the _____ day of  
November, 2016.     November, 2016. 
 

             
Notary Public in and for the     Notary Public in and for the 
State of Texas      State of Texas 
 
My commission expires:    My commission expires:   

 
 
 
 
 
 
 
 
 
GRANTEE, 
  
Galveston County, Texas,  
By: 
 
        
Mark Henry, County Judge 
 
Date of Execution:     
 
 
ATTEST: 
 
       
Dwight D. Sullivan,  
County Clerk  


	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by the Auditor's Office:
	a. Approval of the Accounts Payable Checks dated 11/1/16 and 11/8/16
	b. Order for Payroll period ending 11/2/16 Bi-Weekly #23
	c. Order for Supplemental Payroll period ending 11/2/16 Bi-Weekly #23
	d. Monthly Financial Report for period ending 10/31/16
	[October 2016 Monthly.pdf]

	e. Quarterly Audit Report for Constable 1 Bacliff for period July - Sept 2016
	[QTR RPT CONSTABLE 1 BACLIFF.pdf]

	f. Quarterly Audit Report for Constable 1 Texas City for period of July - Sept 2016
	[QTR RPT CONSTABLE 1 TEXAS CITY.pdf]

	g. Quarterly Audit Report for Constable 2 Santa Fe for period of July - Sept 2016
	[QTR RPT CONSTABLE 2 SANTA FE.pdf]

	h. Quarterly Audit Report for Constable 2 Galveston for period of July - Sept 2016
	[QTR RPT CONSTABLE 2 GALVESTON.pdf]

	i. Quarterly Audit Report for Constable 3 La Marque for period of July - Sept 2016
	[QTR RPT CONSTABLE 3 LA MARQUE.pdf]

	j. Quarterly Audit Report for Constable 3 Galveston for period of July - Sept 2016
	[QTR RPT CONSTABLE 3 GALVESTON.pdf]

	k. Quarterly Audit Report for Constable 4 League City for period of July - Sept 2016
	[QTR RPT CONSTABLE 4 LEAGUE CITY.pdf]

	l. Quarterly Audit Report for the Juvenile Justice Department for period of July - Sept 2016
	[QTR RPT JUVENILE JUSTICE DEPT.pdf]

	m. Receive and file the Audit FY 2016 Chapter 59 Asset Forfeiture Report
	[AUDITED FY2016 CHAPTER 59 ASSET FORFEITURE RPT.pdf]

	n. Quarterly Audit Report for Justice of the Peace, Pct. 1 (Bacliff and Texas City) for period July - Sept 2016
	[QTR REPORT JP 1 BACLIFF_ TEXAS CITY.pdf]

	o. Quarterly Audit Report for Justice of the Peace Pct. 2 Galveston & Santa Fe for period of July - Sept 2016
	[QTR RPT JP 2 GALVESTON AND SANTA FE.pdf]

	p. Quarterly Report for Justice of the Peace Pct. 3 Galveston, La Marque, and Crystal Beach for period of July - Sept 2016
	[QTR RPT JP 3 GALVESTON LAMARQUE AND CRYSTAL BEACH.pdf]

	q. Quarterly Audit Report for Justice of the Peace Pct. 4 for period of July - Sept 2016
	[QTR RPT JP4.pdf]

	r. Consideration of approval to renew contract with Morgan Kai Group, Inc. for software to automate and manage audit work papers.
	[Morgan Kai Group 11-8-16.pdf]


	2. Receive and file restitution check list submitted by Collections Improvement Program
	[Justice Admin Check Copies 301749-301799.pdf]

	3. Receive and file refund check list from Odyssey submitted by the County Clerk
	[CountyClerkRefunds102116&102816.pdf]

	4. Receive and file refund check list from Odyssey submitted by the District Clerk
	[District Clerk Check Copies 1684-1690.pdf]
	[Odyssey Check Register Dated October 21, 2016.pdf]
	[District Clerk Check Copies 1691-1702.pdf]
	[Odyssey Check Register Dated October 27, 2016.pdf]

	5. Receive and file Summary of Biweekly Personnel Movements pay period #22, October 6-19, 2016 submitted by Human Resources 
	[Fast B&W scan to a PDF file_4546.PDF]

	6. Consideration of extension of temporary staffing agreement with A1 Best Staffing submitted by Human Resources on behalf of Veterans Services
	[A1 Best 11-8-16.pdf]

	7. Consideration of approval of 2018 holiday schedule submitted by the County Judge
	[2018CountyHolidaySchedule.doc]

	8. Consideration of approval of appointment(s) to the Gulf Coast Workforce Board submitted by the County Judge
	[Gulf Coast Workforce Board Who We Are.docx]
	[John Melcher CV June 2016.pdf]
	[Dr. W. Myles Shelton.pdf]

	9. Consideration of approvalof allocationofvehicle from Fleet Departmentto Constable, Precinct 1for Neighbors on Watch project submitted by Fleet Director 
	[neighbors on watch 11-8-16.pdf]

	10. Consideration of approval of a contract with Next Move Group, LLC for the economic development website submitted by Economic Development
	[Next Move Group_ LLC__ 11-8-16.pdf]

	11. Consideration of approval of an agreement between Galveston County and General Contractor Services, Inc.for 722 Moody renovations for ADA compliance submitted by the County Architect
	[General Contractor Svcs_ Inc_ 11-8-16.pdf]

	12. Consideration of approval to enter into a contract with CenterPoint to install power poles for 64 Acre Park submitted by the Parks & Cultural Services Department
	[centerpoint 11-8-16.pdf]

	13. Consideration of approval of a renewal contract with Carolyn "Carrie" Zendeh Del for truancy prosecutor contract submitted by the District Attorney
	[Special Prosecutor Truancy 11-8-16.pdf]

	14. Consideration of approval to revise the scope of services for the consulting services contract with The Goodman Corporation for the Pelican Island Vehicular Bridge submitted by the County Engineer
	[Pelican Island Scope.docx]

	15. Consideration of approval of Crouch Environmental Services, Inc. as a sub-consultant to the consulting services contract with The Goodman Corporation for the Pelican Island Vehicular Bridge submitted by the County Engineer
	16. Consideration of approval of amendment no.1 to the Costello engineering agreement for the San Leon Roads Reconstruction project submitted by the County Engineer
	[Costello Amendment.pdf]

	17. Considerationof permission for Casey Davis, Jason Lambright and Jennifer Lambright to convey portions of Lots 33, 40 and 41 of Noisy Waves subdivision by metes and bounds without revising the platsubmitted by the County Engineer
	[Casey.Lambright M&B.pdf]

	18. Consideration of approval of an agreement with Galveston County and Bella Vista Productions for video filming for Economic Development website submitted by Professional Services
	[Bella Vista Productions 11-8-16.pdf]
	[gal_bvp.pdf]

	19. Consideration of approval of a contract with MGT Consulting Group for Galveston County Sheriff's Office compensation review submitted by Professional Services
	[MGT Consulting Group 11-8-16.pdf]

	20. Consideration of authorization for theCounty Contract Administratorto issue Request for Qualifications for professional services on the following approved FEMA SRIA projects, submitted by Professional Services:
	a. Bayshore Park Pavilion Repairs
	b. Gregory Park Pavilion Repairs
	c. North County (Calder Road) Annex Parking Expansion
	d. Medical Examiner's Office Repairs
	e. Juvenile Justice Center HVAC (AHU or Air Handling Unit)
	f. Texas City Annex (Air Handling Equipment, boilers, damaged foundation and walls)
	g. Galveston Seawall Rip Rap Deficiencies West of 61st Street
	h. 9th & 11th Avenue Drainage 
	i. 10th Street Reconstruction
	j. Bacliff Villas Drainage Restoration
	k. Gateway Sign

	21. Consideration of authorizing time extension and material testing change order for Round 2.2 CDBG Hurricane Ike Bayview MUD generator project submitted by CDBG Project Coordinator
	[GC GLO Bayview CO2 110116.pdf]

	22. Consideration of approval of agreement between Galveston County and Property Acquisition Services (PAS) for acquisition services relating to Hurricane Ike Round 2.2 I-45 Waterline Projectsubmitted by CDBG Project Coordinator
	[CDBG 1-45 Santa Fe Water Property Acquisition.pdf]

	23. Consideration of approval of the following budget amendments submitted by Professional Services:
	a. 16-180-1108-A Professional Services -Request transfer from General Fund Budgeted Reserves for the Grant Match - Discretionary Match in General Government 
	[BA 16-180-1108-A.pdf]

	b. 16-181-1108-B Professional Services -Request transfer from Various Fund Budgeted Reserves and departmental transfers for the transactions associated with FY 2016 
	[BA 16-181-1108-B.pdf]

	c. 16-182-1108-C Facilities Svcs & Maintenance -Request transfer from Building Maintenance to Furniture & Fixtures for a dishwasher for FY 2016 
	[BA 16-182-1108-C.pdf]

	d. 17-022-1108-A Parks Department Capital Projects - Request transfer from General Fund Budgeted Reserves for access road into 64 Acre Park 
	[BA 17-022-1108-A.pdf]

	e. 17-023-1108-B Sheriff's Department - Request transfer from General Government Salaries and Benefits to Sheriff's Department Salaries and Benefits for Sergeants pay increase for FY 2017 
	[BA 17-023-1108-B.pdf]

	f. 17-024-1108-C Professional Services - Request transfer from Collections Contract Services to Information Technology Maintenance of Software for I-Plow for FY 2017 
	[BA 17-024-1108-C.xlsx]

	g. 17-025-1108-D Professional Services - Request transfer from General Government Contract Services to District Attorney Contract Services for Special Prosecutor - Truancy contract for FY 2017 
	[BA 17-025-1108-D.pdf]


	24. Consideration for authorization to rebid the following bid submitted by the Purchasing Agent:
	a. Bid #B122003 Trash Barrel Pickup on Bolivar Peninsula
	[trash.pdf]


	25. Consideration for authorization to issue a formal solicitation for the following RFP's submitted by the Purchasing Agent:
	a. Broadway & 54th Street Property
	[broadway.pdf]

	b. Removal and Reconstruction Services
	[texas city pumps.pdf]


	26. Consideration for authorization to extend the contracts on the following bids submitted by the Purchasing Agent:
	a. Bid #B152001 Transportation of Human Remains
	[human remains 2.pdf]

	b. Bid #B142021 Corrugated Polyethylene Pipe for Culverts
	[pipes.pdf]


	27. Consideration for authorization to sell surplus vehicles and equipment to the Bayou Vista Police Department submitted by the Purchasing Agent
	[Bayou Vista.pdf]
	[bayou vista.pdf]

	28. Consideration for authorization to dispose of Salvage or Surplus Property submitted by the Purchasing Agent
	[jail equipment.pdf]

	29. Consideration for authorization to utilize cooperative purchasing program to procure one (1) beach tractor and one (1) vertical emulsion storage tank for the Road and Bridge Department submitted by the Purchasing Agent
	[beach tractor.pdf]

	30. Consideration for authorization to utilize cooperative purchasing program to purchase four (4) diesel mowers w/72 inch decks (incl. extended warranties) for the Parks Department submitted by the Purchasing Agent
	[diesel mowers.pdf]

	31. Consideration for authorization for the City of Hitchcock to purchase one (1) Gradall Truck-Mounted Excavator from Galveston County submitted by the Purchasing Agent
	[gradall.pdf]

	32. Consideration for authorization for the acceptance of a donated 2017 Ford Explorer from the U.S. Marshal's Office to be used by the Galveston County Sheriff's Department submitted by the Purchasing Agent
	[ford explorer.pdf]

	33. Receive and file letters submitted by Perdue Brandon Fielder Collins & Mott LLP identifyingbiased andnon-competitive process in RFQ #B161020 Delinquent Tax Contract issued by the Purchasing Agent submitted by the County Judge 
	[Galveston County Delinquent Tax RFQ #B141024.pdf]
	[Perdue Brandon Letter- RFQ B141024.pdf]

	34. Cancellation of RFQ #B161020 Delinquent Tax Contract issued by the Purchasing Agent submitted by the County Judge 
	35. Consideration of execution of an agreement with College of the Mainland to use their firing range for deputy sheriffs’ firearms qualification training submitted by the Sheriff
	[COM Firing Range 11-8-16.pdf]

	36. Consideration of execution of an agreement with College of the Mainland for the use of their driving facility located at Gulf Greyhound Parkfor Sheriff deputies’ professional police driving training purposes submitted by the Sheriff
	[COM Offsite Driving Training 11-8-16.pdf]

	37. Consideration of approval of a renewal contract with Susteen, Inc.for cell phone downloading program submitted by the Sheriff's office
	[Susteen 11-8-16.pdf]

	38. Consideration of approval for Technique Data Contract Services submitted by the Tax Assessor/Collector:
	a. FORMXTR: Secure Remit Docs
	[FORMXTR Secure Remit Docs.pdf]

	b. 1 Canon DR-4010C Document Scanner
	[1 Canon DR 4010C Scanner.pdf]

	c. 2 Canon CR-190i Scanners
	[2 Canon CR 190i Scanner.pdf]

	d. TDS Secure Remit, ACH, Deposit, CAR/LAR Software
	[TDS Secure Remi.pdf]


	39. Consideration of request of tax refunds in excess of $2,500.00 submitted by the Tax Assessor/Collector:
	a. P508694 $7,209.28 Over PaymentR159951 $2,880.00 Over PaymentR386936 $4,161.18 Over PaymentR520836 $5,555.52 Over Payment
	[P508694.pdf]


	40. Consideration of approval to adopt order authorizing the issuance of Galveston County, Texas Limited Tax Refunding Bonds; setting certain parameters for the Bonds; authorizing the County Judge to approve the terms thereof submitted by Professional Services 
	[Bond Refunding 11-8-16.pdf]


	Action Agenda
	41. Professional Services
	a. Consideration of approval of engineering assignments for CDBG Hurricane Ike Round 1 replacement projects submitted by CDBG Project Coordinator
	[CDBG Hurricane Ike Round 1 Replacement Project Engineering Assignments.docx]


	42. Purchasing
	a. Consideration of approval of awarding the following:
	1. Bid #B161021A CDBG Round 2-Real Property Sales-August 2016
	[august property.pdf]



	43. Road and Bridge
	a. Consideration of approval of an interlocal agreement with the City of Kemah for drainage project
	[City of Kemah 11-8-16.pdf]


	44. Tax Assessor-Collector
	a. Request for waiver or refund of penalty and interest by the property owner:
	[Notice to Appear Railey .pdf]
	[R504476 R116915.pdf]
	1. R504476 Railey, Barbara 2007 $2,402.13 (W)R504476 Railey, Barbara 2008 $543.46 (W)R504476 Railey, Barbara 2008 $1,809.07 (R)
	2. R116915 Railey, Barbara 2008 $243.47 (W)R116915 Railey, Barbara 2008 $299.29 (R)


	45. County Legal
	a. Break into Executive Session:
	b. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to Federal and State requirements associated with grant No. 13AF00087 with the U.S. Department of Interior –Fish and Wildlife Service, through the Coastal Impact Assistance Program (which is the dune restoration and beach nourishment project on Bolivar Peninsula).
	c. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to closure requirements of the Severe Repetitive Loss Elevation Grant Program, and relating to the Severe Repetitive Loss Elevation Projects at 1525 103rd Street, Galveston, and 715 Oak Road, Clear Lake Shores.
	d. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to 15-CV-1215, Wilford Lloyd Garvin v Charlene Adams as Representative of the Estate of Kert Butler Adams in the 10th Judicial District Court.
	e. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to 3:16-CV-00065, Diane Jacobs, et. al. v. Henry Trochesset, et. al. in the U.S. District Court for the Southern District of Texas, Galveston Division.
	f. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to the Texas General Land Office and Rollover Pass.
	g. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to Cause No. 15-0993, Hon. Mark Henry, v. Hon. Lonnie Cox, in the Supreme Court of Texas.
	h. Executive Session: Texas Government Code Section 551.074, Personnel Matters: the Commissioners Court will enter into executive session as permitted under the Open Meetings Act, Chapter 551 of the Texas Government Code, pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: to deliberate the appointment, employment, evaluation, reassignment, or duties of a public employee, the Chief Human Resources Officer.
	i. Reconvene into Regularly Scheduled Meeting
	j. Consideration of adopting resolution making a finding of public purpose(s) and approving dune easement for CIAP Dune Restoration and Beach Nourishment Project on Bolivar Peninsula, CIAP Grant # 13AF00087
	k. Consideration of approving Dune Easement on each of the following properties and authorizing the County Judge to execute same: 



Parcel No. R178161, street address 1682 Highway 87, Gilchrist;

Parcel No. R520896, street address 1682 ½ Highway 7, Gilchrist;

Parcel No. R520897, street address 1684 Highway 87, Gilchrist;

Parcel No. R520898, street address 1684 ½ Highway 87, Gilchrist;

Parcel No. R178142, street address 1720 Highway 87, Gilchrist; and

Parcel No. R421481, no street address, corresponds to Abst 64 E Frank Sur Tr 95-2, Acres 0.591 AKA West 1/3 of 1.774 AC 


	[beach dune easement - R178142 - Raymond Lawrence Family.pdf]
	[beach dune easement - R178161 - G & A Cobb Family Ltd Partnership.pdf]
	[beach dune easement - R421481 - Notchomama.pdf]
	[beach dune easement - R520896 - Michael Lynn Wirfs.pdf]
	[beach dune easement - R520897 - G & A Cobb Family Ltd Partnership.pdf]
	[beach dune easement - R520898 - G & A Cobb Family Ltd Partnership.pdf]



	Adjourn
	WORKSHOP AGENDA
	1. Discussion and update on Indigent Healthcare waiver 1115 program submitted by Director of Contract Services


