GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct2 ~ Commissioner, Precinct 3 ~ Commissioner, Precinct 4

AGENDA
August 20, 2013 - 1:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

REGULARLY SCHEDULED MEETING

Call to Order

Invocation and Pledge of Allegiance

Consent Agenda

*1. Submitted by Auditor's Office:
a. Approval of Accounts Payable Checks dated 8/13/13 and 8/20/13.
b. Order for Payroll period ending 8/14/13 Bi-Weekly #17.
c. Order for Supplemental Payroll period ending 8/14/13 Bi-Weekly #17.

d. Internal Audit report of Justice of the Peace, Precinct 2 for period 4/1/12 -
3/31/13 including response letter from Honorable Penny Pope.

e. District Judges' Order approving the County Auditor's budget for 2014.

*2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #16, July 18 -
31, 2013 submitted by Human Resources.

*3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico
Power Company providing utility service to Galveston County submitted by the County
Judge.



%4,

*5.

*6.

*7.

*8.

*9.

*10.

*11.

*12.

*13.

*14.

*15.

*16.

*17.

Receive and file Appointment & Oath of Office for Deputy Constable submitted by
Human Resources on behalf of Constable Pct. 7.

Consideration of a Resolution honoring the retirement of Faith Garate from the Juvenile
Justice Department submitted by County Legal.

Consideration of a Resolution honoring the retirement of Detective Sergeant Leonard
Michael Creech from the Galveston County Sheriff’s Olffice submitted by County Legal.

Consideration for a Resolution honoring County Clerk Dwight Sullivan submitted by
Commissioner, Precinct 2.

Receive and file Summary of the Compliance Audit for the Jail contract between
Conmed Healthcare Management, Inc. and the County of Galveston for the period of
April 1, 2013 through June 30, 2013 submitted by County Judge.

Receive and file information related to Application of Ashland, Inc. for Tax Abatement
submitted by the Director of Community Services Department.

Receive and file letter recognizing the efforts of United Way and collaboration with
Galveston County in successful programs submitted by Community Services Division.

Consideration of a request to waive a deposit and user permit fee (Facility Permitting
Policy, Section 5.1.2) for Toys for Tots use of Walter Hall Park on Saturday, December
14, 2013 for their annual toy run, submitted by the Parks Department.

Consideration of authorizing the grant application through the Houston-Galveston Area
Council to the Department of Aging & Disability Services for the Title Il parts B & C

for Nutrition and Transportation Services submitted by the Grants Manager.

Consideration for approval of Renewal of Perfect Disk submitted by Information
Technology.

Consideration of approval for renewal of Promodag submitted by Information
Technology.

Consideration of approval for renewal of Solarwinds maintenance submitted by
Information Technology.

Consideration to authorize an extension on the following bid submitted by the
Purchasing Agent:

a. Bid #B112028 Indigent Burial Services

Consideration of authorization to dispose of Salvage or Surplus Property submitted by
the Purchasing Agent.



*18.

*19.

*20.

*21.

Consideration of a Galveston County resolution requesting FEMA to incorporate the
previously furnished models and floodplain changes furnished by the Clear Creek
Watershed Steering Committee and the Cities of Friendswood and League City into the
preliminary Flood Insurance Rate Maps submitted by Commissioner, Precinct 4.

Consideration of a Galveston County resolution opposing the proposed unreasonable
increases in FEMA flood insurance rates and proposed FEMA loss of grandfathered
Status on pre-existing structures under the Biggert Waters Flood Insurance Reform Act
and requesting our federal congressional representatives to sponsor legislation
canceling these changes submitted by Commissioner, Precinct 4.

Consideration of authorization to execute an Abatement of (1) Tax Foreclosed Property
which is a public nuisance by the City of Dickinson submitted by the Nuisance
Abatement Officer.

Consideration of requests for Tax Refunds in Excess of $2,500.00 requested by the Tax
Assessor/Collector:

a. Account Amount Reason
7144-0000-0068-000 $ 13,483.85 Over Payment
$12,796.30 Over Payment
$ 5,828.67 Over Payment
3505-0018-0008-001 $ 7,668.02 Over Payment
7043-0001-0025-000 $ 4,682.07 Over Payment

Action Agenda

22.

23.

Community Services

a. Consideration of Adopting Resolution Electing to Continue to be Eligible to
Participate in Tax Abatement and Adopting Guidelines and Criteria Governing
Tax Abatement Agreements in Reinvestment Zones Designated within the
Boundaries of the County of Galveston, Texas.

b. Consideration of Resolution Adopting Eligibility Standards, Application,

Documentation, and Verification Procedures, Optional Health Care Services,
and Authorizing Publication of Public Notice.

County Architect

a. Consideration for authorization for the Grants Manager to withdraw various
FEMA PW's in an effort to close out Hurricane Ike and FEMA projects:

1. Galveston County Museum, 2219 Market



24.

25.

26.

27.

2. 4 Stop Elevator in North Jail

County Engineer

Consideration of application from William E. Barrett and Jim J. Barrett to
convey portions of lot 357, Blue Water Addition, No. 2 in Crystal Beach by
metes and bounds without revising the plat.

Consideration of release of Travelers Casualty and Surety Company of
America's Bond No. 40S103122262BCM issued to Samson Lone Star Limited
Partnership on July 28, 1999 for CR Permit No. 2310 issued to Samson Lone
Star Limited Partnership on September 9, 1999.

County Legal

a.

€.

Consideration of Memorandum of Understanding Between the Texas General
Land Office and the County of Galveston submitted by County Legal.

Consideration of execution of a First Amendment to a Lease Agreement with
Bayside Warehouse for the extension of the existing warehouse lease submitted
by County Legal.

Break into Executive Session.

Executive Session: Texas Government Code Section 551.071, Consultation
with Attorney: Rendering legal advice about pending or contemplated litigation
or on a matter in which the duty of the attorney to the County under the Texas
Disciplinary Rules of Professional Conduct conflicts with the Open Meetings
Act relating to the functions of the Galveston County Medical Examiner’s
Office.

Reconvene into Regularly Scheduled Meeting.

Housing Department

a.

Consideration of approving reclassification of Housing Monitoring Coordinator
(Psn #1525000402).

Parks & Senior Services

a.

Consideration of a request to waive a deposit and user permit fee (Facility
Permitting Policy, Section 5.1.2) for the Santa Fe Heritage Festival's use of
Runge Park on Saturday, November 9, 2013.



28.

Professional Services

Update on Round 1 and Round 2.2 presented by CDBG Project Coordinator.

Consideration of approval of FEMA projects and engineers as needed and
update presented by the Grants Manager.

Consideration of acceptance of the Local Initiative Project Grant (LIP) from the
Air Quality Division of TCEQ submitted by the Grants Manager.

Consideration and acceptance of the Texas Automobile Burglary and Theft
Prevention Authority grant award for the Galveston County Auto Crimes Task
Force submitted by the Grants Manager.

Consideration of acceptance of the Hazardous Materials Emergency
Preparedness Grant from the Texas Division of Emergency Management
Department of Public Safety submitted by the Grants Manager.

Consideration of executing the Tri-Party agreements between Galveston County,
the contractors, and homeowners participating in the Severe Repetitive Loss
(SRL) Program for the following addresses submitted by the Grants Manager:

1. 16 Windsong Lane, Friendswood, Texas 77456

2. 5741 Ave R, Galveston, Texas 77551

3. 2525 Cemetery Road, Santa Fe, Texas 77510

4. 514 St. Charles St., League City, Texas 77573

Consideration of approval of the DWI No Refusal - Blood Draw Grant for
Holiday and Festival Weekends Budget submitted by the Director of
Professional Services.

Consideration of authorizing submission of Severe Repetitive Loss grant
application to the Texas Division of Emergency Management to assist
homeowners with flood-damaged properties and authorizing the County Judge to
sign necessary documents submitted by the Grants Manager.

Consideration of negotiating a task order with Science Applications International
Corporation BDR Division for development of a grant application mitigation of
Severe Repetitive Loss properties submitted by the Grants Manager.

Consideration of Budget Amendments:

1. 13-070-0820-A



Tax Assessor Collector - Request to exempt the promotion of a County
employee from the limitations of Human Resource policy HROO9(H)(1).

2. 13-071-0820-B
Emergency Management - Request for an intra-departmental transfer
from Contract Services to Travel and Education to fund expenditures
through the end of fiscal year 2013.

3. 13-072-0820-C
Justice Court Precinct #8-1- Request for an intra-departmental transfer
from Travel and Education to Supplies and Materials to fund expenditures
through the end of the fiscal year 2013.

4. 13-073-0820-D
Combination Tax/Revenue Certificates of Obligation, Series 2003C -
Request to budget capital outlay projects - replacement of carpet at Wayne
Johnson Community Center and Juvenile Justice Detention Center and
Juvenile Justice exterior painting expenditures.

5. 13-074-0820-E
Justice Court Precinct #6 - Request for an intra-departmental transfer
from Supplies and Materials to Travel and Education to fund expenditures
through the end of fiscal year 2013.

6. 13-075-0820-F
Information Technology- Request to budget capital outlay project-
Remote Magistration Project.

7. 13-076-0820-G
Road and Bridge- Request to increase budget for Auto Fuel Expense to
fund expenditures through the end of the fiscal year 2013.

8. 2013

Juvenile Justice Alternate Education Program Reimbursement " P"
Grant - Budget Amendment.

29. Purchasing
a. Consideration for authorization of the following RFP's/RFQ/Bids:
1. Bid #B131021 Galveston County Justice Center Generators
2. RFQ #B131022B Real Estate Professional Pool

3. Bid #B131026 Juvenile Justice Center Exterior Painting Project



4. RFP #B132010 Galveston County Guardianship Program
5. RFP #B132011 Grounds Maintenance for Galveston County
b. Consideration to donate surplus vehicle to Jamaica VFD

C. Request for consideration to authorize additional contractors for SRL Program
Home Elevation Services, RFQ# B131024.

30. Road and Bridge

a. Public Hearing on the proposed change in the speed limit on Algoa
Friendswood as required by Texas Transportation Code sections 251.152 &
251.159(d) & (e).

b. Consideration of Adoption of the Proposed change in the speed limit on Algoa
Friendswood Established under Texas Transportation Code sections 251.152 &
251.159(d) & (e), submitted by the Road Administrator.

31. Tax Assessor-Collector
a. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor
Collector:

1. Greater Life Church
4876-0001-0025-000
2012 $42.97

2. Allan Evans
2431-0005-00047-000
2008 $690.04
2009 $1,025.08
2010 $1,603.87
2011 $1,393.96

3. Leo Dickson
5397-0003-0003-000
2012 $25.81

4. Evelyn Petitfils
7763-0000-0010-000
2012 $115.75

5. Gerald and Doris Larsen
6070-0001-0046-000
2012 $89.33



6. Jerry & Patricia Williams
3854-0192-0004-000
2012 §$683.85

b. Request for approval of Proposed Interlocal Tax Collection Agreements with the
City of Dickinson and Dickinson Independent School District and Addendum to
an existing Interlocal Agreement with Galveston County Municipal Utility

District #12.
c. Consideration of Authorization to change HR009 Salary Administration Policy.
Adjourn
WORKSHOP AGENDA
1. Update on Galveston County Mediation Board.
2. Discussion of playgrounds presented by the Parks Department.
3. Discussion on cabanas and office trailers at Fort Travis Seashore Parks presented by
Parks.
4. Disaster Recovery Preparedness- Submitted by Information Technology
5. Budget discussion and follow-up.

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign

in with the County Clerk.
skkok



AGENDA ITEM #1.d.



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418

GALVESTON, TEXAS 77553 Ron Chapa CPA

County Auditor First Assistant, Dircctor of Auditing
Randall Rice CPA o c
“ Jeff Modzelewski CPA
CITP CISA CIO CBM DABFA CGMA First Assistant, Director of Accounting
Latoya Jordan

First Assistant, I.T. Systems

September 3, 2013

Honorable Judge Mark A. Henry and

Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Justice of the Peace, Precinct 2. The
audit covered the period April 1, 2012 through March 31, 2013. Also attached is the response letter
from Honorable Penny Pope, dated August 13, 2013.

Sincerely,

f;?.,\& %@9’(

Randall Rice CPA
County Auditor

cc: Honorable Judge Penny Pope

Attachment: Justice of the Peace, Precinct 2 Audit Report
Response Letter, Judge Penny Pope

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



Justice of the Peace, Precinct 2 Audit

May 31, 2013
Galveston Executive Summary ........ 1
County Introduction ..................... 2
Internal Audit Details.......ccccovvvvveenens 3-7

Division

Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (page 3)

Nothing came to our attention during the audit to cause us to doubt the overall reliability
and integrity of the information. Though the Court lacks proper segregation of duties due
to the size of the Court staff, there are sufficient compensating controls for daily
operations.

Safeguarding of Assets (page 4)

Physical security over assets (collections) is adequate.

The Court submits properly prepared and adequately supported bank reconciliations to
the Auditor's Office in a timely manner. The Judge reviews the bank reconciliation and
signs for approval prior to submission.

Compliance with Statutes, Policies, and Procedures (page 5)

The Court shouid comply with the statutes and Court policies by implementing the
following recommendations:
o The Court should utilize the Net Data pro rate feature when collecting partial
payments.

General Information (pages 6-7)

The County’s portion of the Justice of the Peace, Precinct 2’s total annual collections
has decreased for the last four years from $51,955 in 2008 to $40,684 in 2011, primarily
due to a significant decrease in criminal, civil, and hot check case filings. However, in
2012, collections began to increase to $42,590.

As an impact of Hurricane lke, criminal, civil, and hot check case filings have decreased
from 747 in 2008 to 481 in 2011. However, in 2012, case filings began to increase to
611.



Introduction

The Internal Audit Division conducted an internal audit of the Justice of the Peace, Precinct 2,
as required by Local Government Code §115.0035. The internal audit covered
the period April 1, 2012 through March 31, 2013. The audit was performed from May 1, 2013
through May 31, 2013.

The primary objectives of the internal audit are to provide reasonable assurance concerning:
o The reliability and integrity of the information.
e The safeguarding of assets.
* Compliance with laws, regulations, contracts, policies, plans, and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the Justice of the Peace, Precinct 2. The internal audit included, but was
not limited to, the books, accounts, reports, dockets, and records of the Justice of the Peace,
Precinct 2.

The internal audit included examining transactions on a test basis, and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination of
all transactions, there is a risk that errors or fraud were not detected during the internal audit.
The official therefore retains the responsibility for the accuracy and completeness of the
financial information.

Because of certain statutory duties required of the County Auditor, we are not independent with
regard to the Galveston County Justice of the Peace, Precinct 2, as defined by the AICPA
professional standards. However, our internal audit was performed with objectivity and due
professional care.

Jordan Guss, Internal Auditor |, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete, and useful. In order to achieve this, controls
over record keeping and reporting must be adequate and effective.

Separation of Duties

One of the most important internal controls is to have proper separation of duties. No one
person should authorize a transaction, record a transaction, and have custody of the assets.

A proper separation of duties is sometimes difficult to establish due to the size of staff and
budgetary constraints; however, there are compensating controls that are being implemented in
different areas of the operations as listed below.

Dismissals

The Court's policy for dismissals requires the Judge’s or the Asistantant District Attorney’s
signature on the case jackets, authorizing the cases for dismissal. As a control to mitigate the
possibility of invalid dismissals being entered, the Judge should review the “Net Data Dismissed
Cases” report monthly and sign the report.

The auditor reviewed the dismissals recorded in Net Data to verify validity of the recording. It
was found that dismissals were valid and authorized by the Judge. The Judge reviews the “Net
Data Dismissed Cases” report monthly and signs the report as confirmation of the validity of the
recorded dismissals.

Jail Time Credits

Per office policy, jail time credits (JTC) recorded in Net Data require the Judge’s approval to
grant jail time credits, a written plea from the defendant, and proof of the defendant serving jail
time. As a control to mitigate the possibility of invalid JTC being entered, the Judge should
review “Net Data Jail Time Collections” report monthly and sign the report.

The auditor reviewed the jail time credits recorded in Net Data to verify the validity of the
recording and found that credits were valid. The Judge reviews the “Net Data Jail Time
Collections” report monthly and signs the report as confirmation of the validity of the recorded
jail time credits.



Safeguarding of Assets

Sateguarding of assets has three basic components: 1.) physical security of the collections, 2.)
minimal exposure to loss, and 3.) proper management of the collections.

Physical Security

Physical security encompasses any method to physically secure the collections from loss.
Collections not being used should be kept in a locked drawer/safe until they are needed.

As part of the audit, the auditor conducted a surprise cash count. All collections were accounted
for at the time of the surprise cash count. Controls are in place to ensure the staff uses lockable
drawers and a safe to safeguard their money in the office until deposited. Each clerk has a
separate drawer that is kept locked and the safe remains locked when not in use.

Minimizing Exposure to Loss

Daily depositing is one of the best methods of minimizing exposure of collections to loss as well
as providing the County with maximum benefit of the collections. The Court has a policy to
deposit collections twice a week.

The auditor tested deposits for timeliness and determined deposits are being made on average
every four days.

Management of Collections

Properly prepared and adequately supported bank reconciliations are one of the best methods
of cash management available to any official.

The Court submits properly prepared and adequately supported bank reconciliations to the
Auditor’s Office in a timely manner. In addition, the Judge is reviewing the bond reconciliations
prior to submission.



Compliance with Statutes, Policies, and Procedures

As part of the audit, the auditor evaluated the adequacy and effectiveness of the internal
controls in responding to the risks within the Court’s operations and governance regarding the
compliance with laws, regulations and contracts.

Jail Time Credit Allocation

According to Attorney General Opinion GA-147, 2004 interpretation and Justice Courts-Court
Costs and Fees handbook prepared by the State Office of Court Administration (OCA), “Under
the allocation rule, the jail time credit is applied to the fine first.”

The auditor tested the allocations of the jail time credits and found that the Court complies with
the allocation rule.

Voids

To void a receipt, the Court’s procedure requires the clerk who receives the payment to void the
receipt, write the reason for the void, and sign on the voided receipt. It also requires a second
clerk to review the void for validity and sign the voided receipt.

The auditor examined the voided receipts to verify the validity of the voids. The clerks are in
compliance with the Court’s procedure.

Partial Payment Proration

According to Attorney General Opinion GA-147, 2004, Article 45.041 of the Code of Criminal
Procedure (CCP) authorizes a Justice of the Peace to order a convicted defendant to pay costs
and fines due either as a lump sum or in installments, but it does not preempt the application of
the long-standing costs first allocation rule. Under the allocation rule, a county must allocate
monies received from a defendant first to pay costs and then to pay a fine. If monies received
do not cover all of the costs, then the monies must be allocated to costs on a pro rata basis. If a
Justice of the Peace has ordered instaliment payments, the total sum received must be
allocated in accordance with the allocation rule.

Finding: The Court is inconsistent in allocating/prorating partial payments and the payments
are being applied randomly to fees.

Recommendation JP2-13-01: To comply with the AG opinion, the Court should utilize the Net
Data pro rate feature when collecting partial payments. For this feature to be effective, the
prorate feature must be used with the initial payment for subsequent payments to accept the
prorate feature.



General Information

The County’s portion of the Justice of the Peace, Precinct 2’s total annual collections were
decreasing from 2008 through 2011 from $51,955 to $40,684 as a result of criminal, civil, and
hot check case filings decreasing. In 2012, collections began to increase to $42,590. The chart
below illustrates the total annual County and State collections of this Court over the past five
years.

JUSTICE OF THE PEACE, PRECINCT 2
COUNTY AND STATE CASH COLLECTIONS
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General Information (continued)

The total annual case filings for criminal, civil, and hot checks for the Justice of the Peace,
Precinct 2 have been decreasing for the last four years from 747 in 2008 to 481 in 2011. In
2012, case filings began to increase to 611. The chart below illustrates the criminal, civil, and
hot check case filings for this Court over the last five years.

JUSTICE OF THE PEACE, PRECINCT 2
ANNUAL CASE FILINGS
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JUDGE PENNY L. POPE

JUSTICE OF THE PEACE
PRECINCT 2, GALVESTON COUNTY
1922 Sealy
Galveston, Texas 77550
(409) 770-5455
(409) 770-6295 Facsimile

August 13, 2013

Mr. CLiff Billingsley, CPA
Auditor, Galveston County
P.O. Box 1418

Galveston, Texas 77553

Re:  Justice of the Peace, Precinct 2 Audit

Dear Mr. Billingsley:

I am pleased that your office found no major problems with the operations of JP2 in the recent
audit. I extend a thank you to you and your staff for the time and attention given in this matter. It
Respectfully,

was a pleasure to work with your staff.

Penny L. Pope




AGENDA ITEM #l1.e.



District Judges’ Order Approving

Galveston County Auditor’s Budget /7 N
FY 2014 L3

On July 25, 2013, the District Judges of Galveston County held a public héa}ing B3]
consider comments made by both the citizens of Galveston County and other interested
parties concerning the amount of annual compensation of the County Auditor ardl
assistant auditors, as well as their travel expenses and other allowances. Notice of {he
time, place, and subject of this hearing was published on July 7-10, 2013, in;the
Galveston County Daily News, a newspaper of general circulation in the county. The
County Auditor presented the proposed budget. No member of the public appeared at the

hearing. Upon conclusion of the presentation the hearing was closed.

Now, Therefore, pursuant to Texas Local Government Code §152.031, §152.905 and
§84.021 the following Order is Hereby Entered:

1. The attached FY 2014 Budget, which contains the salaries of the County Auditor,
assistant auditors and other personnel as well as supplies, other allowances, services
and charges, and capital outlay, is set at $2,512,769 and is hereby adopted.

{2

All benefits adopted by the Commissioners’ Court for county employees are also
adopted for employees of the Auditor’s office.

3. During the upcoming fiscal year the County Auditor is given full authority, within
the total parameters of the salary line items of his budget, to periodically employ,
promote, rearrange, change job descriptions of, adjust salaries of, grant cost of living
adjustments approved by the Commissioners’ Court for other county employees,
discipline, accept resignations of. discharge, fill vacancies of and otherwise manage
such assistant auditors and other personnel as he determines reasonable and prudent.

4. The provisions of the Human Resources Manual, as amended by paragraph 3 above,
as it presently exists or is hereafter amended during this upcoming fiscal year, are
adopted and shall apply to the office of the County Auditor, except where those
provisions may conflict with the statutory responsibilities of the County Auditor.

5. The Salary Administration Policy, including the salary ranges by classification plan
as it presently exists or is hereafter amended by the Commissioners’ Court, shall
serve as a guide for periodic salary adjustments within each Job classification until
the maximum rate for each grade is reached.

6. The County Auditor is further authorized to fill positions with personnel employed
by temporary employment firms, and to make payments directly to them to obtain
extra help necessary to keep up work where suitable extra personnel cannot otherwise
be obtained. This authorization is to be used only when necessary to prevent undue
defay in completion of work.

Be it Further Ordered that this order shall remain in effect unless altered or amended by a
majority vote of the District Judges or by the law.



Be it Further Ordered that this Order be recorded transcribed and maintained in the minutes of
the District Clerk, that the District Clerk certifies this Order to the Commissioners’ Court and that
the Commissioners’ Court will cause it to be recorded in their minutes.

Approved on this the 25" day of July, 2013

Hon. Kerry Is. Neves, 10" Judigial District Court Judge

Hon. Lonnie Cox, 56" Judiciayf)istrict Court Judge
'y,

O\ &0 |
“*‘W%/‘ N2l o
Hon. JofinyEllisor, 122" Judicial District Court Judge

Hon. Susan Criss, 212" Judicial District Court J undge

’ J’N\l\jﬂ \g\ { WA ‘ \/’/\

l'fqn. Jagis Yarbrough, 306" Jadici igt Cougt Judge

iy

) D T —
Hon. Michelle Slaughter, 405" Jh(jiéial Distr\ic} Court Judge
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TNVP \‘ ) EGEL VE&

————— . | | |I| AUG 0 7 ZGTTSVHIW 75067-2691

STACY WHITEHURST
VICE PRESIDENT OF REGULATORY AFFAIRS

GALVESTON COUNTY JUDGE

August 5, 2013

Honorable Judge Mark Henry
722 Moody, 2nd Floor
Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for
the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ )
Ay / é/;éz

Stacy R. Whitehurst

Encl.

SRW/ls
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m. 577 N. Garden Ridge Blvd

Lewisville, TX 75067-2691

D ECEIVE )

| U_. AUG 14 2013 -._'“:,-f'

STACY WHITEHURST
VICE PRESIDENT OF REG

August 12,2013 GALVESTON COUNTY JUDGE

Honorable Judge Mark Henry
722 Moody, 2nd Floor
Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for
the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

W/%f

-1
_,,.‘

Stacy R. Whitehurst

Encl.

SRW/ls
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AGENDA ITEM #4.



REQUEST FOR PERSONNEL ACTION

Robert Johnson TYPE OF ACTION

Name of Applicant

Appointment
Appointment, Promotion, Trarsfer, Reassignmert, elc.

Address

Effective Date of Action

Employee |D Number (MM/OD/YYYY)
: 5 : j - CURRENT-
Psn# Grade Budgeted Title
S $ —ame
Bi-Weekly Hourly
Remarks
Psn# Grads Budgeted Title
$ 0 $ [0
2237000600 | Reserve Deputy Bi-Weekly " Heurdy
Remarks

Use "Current” and “Requested” if individual is presenily employed by the County. Use "Requested" ONLY, if
the individual is a NEW employee. If position is nol listed in County Budget, please contact the Human Resources Dept.

==t Ly Lok [ St e oS )

Title (Print or Type) Elecled Official/Department Head Signature

DEPARTMENTAL BUDGET INFORMATION
In Accordance lo FLSA regarding overtime, is position:
Exempt [ ] Non-Exempt [ |

IFAS ACCOUNT # (Fund, Cost Center, Object, etc.) Is position: FT [ ] KT [ PT []
Is position benefit eligible?.  Yes [ ] No [ ]

IFAS ACCOUNT # (Fund, Cost Center, Object, etc.)

IFAS ACCOUNT # (Fund, Cost Certer, Object, elc.) i
Is position eligible for a car allowance?: Yes [ ] No .
Calendar Code: ____ Employee Type: .

¥ position is Grant funded, specify Type: {s position eligible for a longevity contribution?:  Yes [ J No J

DEPARTMENTAL EMPLOYEE CLASSIFICATION INFORMATION

Emergency Preparedness TierLevet: 1 [ 2 ] 3 [] 4 []
Does position require a Commericial Driver's License?  Yes L—J No D

Is position classified as a Safety Impact posilion? Yes E No [ ]

FOR HUMAN RESOURCES DEPARTMENT USE
Human Resources Direclor . Annual Budget D Budgel Amendment

ORIGINAL - Human Resources » Department: KEEP COPY FOR YOUR FILES




THE STATE OF TEXAS ]
COUNTY OF GALVESTON )

_——_BEFQRE ME, the undersigned authority, on this day personally appeared
C Al Ao o , Constable of Precinct __# 7 of
Galveston County. Texas who. after being by me, duly sworn, upon oath, deposes and
says:

[ am asking the Commissioners Court of Galveston County, Texas, for
authority to appoint F5 MerV e hpt s ons as a Reserve Deputy Conslable
for a period of two years. In making this application I certify and agree as
follows:

(A) The Applicant has successtully completed all training standards
required of Peace Officers by the Texas Commission on Law Enforcement Officer
Standards and Education (TCLEOSE) and is eligible for licensing. In addition,
the Applicant will comply with TCLEOSE RULES Sec. 21{1.100 and Sec. 211.104
telating to in-service training and annual firearms proficiency as such rules
presently exist or may hereinafter be amended.

(B) Including this Applicant I have no more than five Reserve Deputy
Constables in my Department.

(9] The Applicant will take the official oath and execute a bond in the
amount of $2,000 payable to me. This oath and bond will be filed with the County
Clerk of Galveston County before the Applicants entry on duty and simultaneously
with his appointment.

(D) The Applicant will work a minimum of sixteen (16) hours per month.
The Applicant will be permitted to serve as a peace ofticer only while actuaily
discharging his official duties. While on duty, the Applicant will be under my
supervision and will be required to wear a distinctive uniform or a coat and tie.
The Applicant will file with me a written report of all on-duty activities. This
report will include, at a minimum, the days and hours worked and the activities
conducted. This report shall be subject to inspection and copy of any member of
the Commissioners Court or his authorized representative upon request.

(E) The County’s Human Resources Department has been notified of this Applica-
tion and will be notified of his termination if Applicant is lerminated by me
prior to expiration of the two year period.

F The Commissioners Court’s authorization of this appointment may be
revoked at any time, with or without cause. Upon notitication of such revocation
[ agree to terminate the appointment so authorized.

(&) That this application is made to induce the Commissioners Court to
authorize me to appoint Applicant as a reserve deputy constable pursuant to the
authority granted it by 86.012 of the Local Government Code of the State of

Texas. ]
5/ <. / 75
EXECUTED this day of Z;/‘r-th 20
= L,
CONSTABLE PRECINCT _"7
s =~

Sworn to and subscribegrefore me, at 1/ 7 /)L.'Texas.on

this the } , day of _ i ADL20. /3.

CAROLYN BRANCH
NOTARY PUBLIC
STATE OF TEXAS

MY COMMISSION EXPIRES

OCTOBER 29, 2013

S

Notary Public in and for Galveston County, Texas




APPOINTMENT OF DEPUTY

THE STATE OF TEXAS}
COUNTY OF GALVESTON} Know All Men By These Presents:
That I, the undersigned, duly elected and qualified as /’* ~/ // Z / 7 in and

for Galveston County, Texas, do hereby appoint
Fz her B Joh ey

as Deputy(ies) in my office, with full power and authority to do and perform all such official acts as may

be lawfully done and performed by me in person. . /
U /,.,,r% 4/
For Galveston County, Texas

OATH OF OFFICE

THE STATE OF TEXAS}
COUNTY OF GALVESTON}

], the undersigned, do solemnly swear (or affirm) that I will faithfully execute the duties of the
office of d‘w@, 7 7 in and for Galveston County, Texas, and will to the best of my
ability preserve, protect, and defend the Constitution and laws of the United States and of this State. So

Help Me God.

el 8/ S F
= 7

-

Swom to subscribed before me, at Galveston, Texas on this the A day of _{ Q Efﬁ
AD. 20 /| 2

[Seal]

i s (/: For Galveston Counity, Texas
ims.  CAROLYN BRANCH @5"» Ch

“ NOTARY PUBLIC
i * STATE OF TEXAS
Nt/ MY COMMISSION EXPIRES

Al

WAL OCTOBER 29, 2013

R s g

—

o\
¢
ey
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COUNTY OF GALVESTON

On this the 20th day of August, 2013, the Commissioners’ Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark A. Henry, County Judge;

Ryan L. Dennard, Commissioner, Precinct No. 1;
Kevin D. O’Brien, Commissioner, Precinct No. 2;
Stephen D. Holmes, Commissioner, Precinct No. 3;
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

Whereas, on August 31, 2013, one of Galveston County’s most dedicated and devoted public servants, Faith
Garate will retire from her position as Deputy Director of Casework Services for the Galveston County Juvenile
Justice Department; and

Whereas, Faith began her distinguished career with the Juvenile Justice Department on June 26. 1980 as a
Juvenile Probation Officer. Through the years she was promoted to and served in the capacity of Supervisory
Probation Officer, and Placement/Resource Coordinator. Her talents were truly recognized when she was elevated to
the position of Deputy Director of Casework Services in 1996. Regardless of her job assignment with the Juvenile
Justice Department, Faith has consistently been an invaluable asset. She always showed herself to be a devoted and
compassionate individual with a genuine concern for the betterment of the youth and families of our community. Without
conscientious, capable and efficient stewards of the public's trust such as those exhibited by Faith the operations of our
Juvenile Justice Department would soon have become severely hampered; and

‘Whereas, Faith’s popularity amongst her friends and her knowledge, skill, integrity, and dedication to duty are
all admirable traits well recognized and appreciated by those who have had the pleasure of coming in contact with her;
and )

Whereas, Faith’s retirement, because of her skill, integrity and dedication to her duties, will leave a void in the
hearts of the people she has served for so long and so well. She will be sorely missed by all those who have had the
privilege and honor of working with her; and

Whereas, the Commissioners’ Court of Galveston County, Texas wishes to express its appreciation to Faith
Garate for her long and faithful public service.

Now, Therefore, Be it Resolved, that the Commissioners’ Court of Galveston County, Texas issues this
Proclamation of Appreciation to Faith Garate thanking her for her many years of faithful and unselfish dedication and
devotion to all citizens of the County of Galveston.

Be it Further Resolved that a copy of this Proclamation be spread upon the minutes of this Court and that the
original hereof be furnished to Faith Garate in appreciation of her countless years of continuous public service.

Upon Motion Duly Made and Seconded, the above Proclamation was unanimously passed this 20th day of
August 2013.

Attest: County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 Stephen D. Holmes, Comm., Pct #3

Kevin D. O’Brien, Comm., Pct. #2 Kenneth Clark, Comm., Pct #4
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COUNTY OF GALVESTON

On this the 20th day of August, 2013, the Commissioners' Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk :

when the following proceedings, among others, were had, to-wit:

Whereas, on August 31, 2013, after 38 years in law enforcement, Detective Sergeant Leonard Michael Creech,
after a life of dedicated public service, will be retiring from his position as Major Crimes Detective/Analyst in the
Criminal Investigation Division within the Galveston County Sheriff’s Office; and

‘Whereas, Detective Sergeant Creech, upon completing his studies at Alvin Community College in 1975, he
began his law enforcement career with the Alvin Community College Police Department. In August of 1989 he began his
career with the Galveston County Sheriff's Department as a Deputy in the Jail; and

‘Whereas, Detective Sergeant Creech is an accomplished peace officer who holds a Master Peace Officers license
from the State of Texas. In his 24 years of service with the Galveston County Sheriff’s Office he has served as
Communications Supervisor, Major Crimes Analyst, Commander of the Galveston County Auto Crimes Task Force, and
Sergeant for Criminal Investigations; and

‘Whereas, the citizens of the County of Galveston will greatly miss the dedicated service and expertise of our friend
Detective Sergeant Creech who, after more than 38 years of dedicated law enforcement service spent protecting the lives
and property of the public has announced his well deserved retirement; and

Whereas, Detective Sergeant Creech has distinguished himself as a public servant of ability and integrity and he
will be sorely missed by all those who have had the privilege and honor of working with him. It is indeed appropriate at this
time to publicly honor him and recognize his many contributions to the citizens of Galveston County.

Now, Therefore, Be it Resolved, that the Commissioners' Court of Galveston County, Texas hereby commends
Detective Sergeant Leonard Michael Creech for his many years of outstanding service to the people of Galveston County
and extends its best wishes for all his future endeavors.

Be it Further Resolved that a copy of this Resolution be spread upon the minutes of this Court and the Original
hereof be furnished to Detective Sergeant Leonard Michael Creech in appreciation of his exemplary public service.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed on this the 20th day of
August, 2013.

Attest: County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 . Stephen D. Holmes, Comm., Pct #3

Kevin D. O’Brien, Comm. Pct. #2 Kenneth Clark, Comm., Pct #4
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COUNTY OF GALVESTON

On this the 20th day of August 2013, the Commissioners' Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark A. Henry, County Judge;

Ryan L. Dennard, Commissioner, Precinct No. 1;
Kevin D. O’Brien, Commissioner, Precinet No. 2;
Stephen D. Holmes, Commissioner, Precinct No. 3;
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

Whereas the Honorable Dwight D. Sullivan is the County Clerk of Galveston County and previously served
Galveston County as the Assistant County Treasurer for over 9 years. The County Clerk administers all the county and
state elections, serves as clerk of both the County Court and the Commissioners Court, and maintains the official records
of both the County Court and the Commissioners Court; and

Whereas the Master of Business Administration (MBA) is an advanced degree in business administration,
which attracts people from a wide range of academic disciplines. MBA programs provide a broad background for careers
in business, government, and related activities with particular emphasis on developing managerial perspectives, analytical
tools, and skills; and

Whereas the Honorable Dwight D. Sullivan eamned a Bachelor’s Degree in Business Administration from Texas
Tech University and now has graduated from Texas Tech University with a Master of Business Administration Degree.
Dwight has distinguished himself as a public servant of ability, skill and judgment. It is indeed appropriate at this time to
publicly honor him and recognize his many contributions to his constituents, the citizens of Galveston County; and

Whereas the Honorable Dwight D. Sullivan has been tireless in his public service and his commitment to the
community. Dwight has held numerous positions on the boards of various organizations in the community such as the
UTMB  Children’s Hospital Advisory Board, Galveston Kiwanis Board, Houston Galveston Area Council Loan
Development Committee Board, among others; and

Whereas the Honorable Dwight D. Sullivan has made great personal achievements in his education, training,
professional performance, and compliance with the code of ethics and standards of professional practice; and

Whereas the Honorable Dwight D. Sullivan has continually developed high levels of professional expertise in
his personal service and the high standards he sets for his office in the service for Galveston County and his constituents,
the citizens of Galveston County.

Now, Therefore, Be It Resolved that the Commissioners' Court of Galveston County, Texas, hereby commends
and acknowledges the Honorable Dwight D. Sullivan for his accomplishments.

Be It Further Resolved that a copy of this Resolution be spread upon the minutes of this Court and that the Original
hereof be furnished to the Honorable Dwight D. Sullivan in recognition of the Master of Business Administration
Degree he has received and his continued service.

Upon Motion Duly Made and Seconded the above Resolution was unanimously passed this 20th day of August

2013.
Attest: County of Galveston, Texas
By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 . Stephen D. Holmes, Comm., Pct #3

Kevin D. O’Brien, Comm., Pct. #2 Kenneth Clark. Comm.. Pet #4



AGENDA ITEM #s.



GALVESTON COUNTY HEALTH DISTRICT
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Chief Financial Officer
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July 29, 2013 |F ;--i 8203 (<

Chief Executive Officer

Mark Henry, County Judge GALVESTON COUNTY JUDGE
County of Galveston

Galveston County Courthouse

722 Moody

Galveston, Texas 77550

Dear Judge Henry,

On February 1, 2012, Conmed Healthcare Management, Inc. began providing contracted
medical services to the inmates of the Galveston County Jail.

Enclosed is a summary of the compliance audit for the Jail Health contract between Conmed
Healthcare Management, Inc. and the County of Galveston for medical services provided to the
inmates of Galveston County Jail for the period of April 1, 2013 through June 30, 2013.

If you have any questions, please call me at (409) 938-2401.

Chief Operating Officer

CC: H. Mark Guidry, MD, MPH, Chief Executive Officer, GCHD
Chief Deputy Mary Johnson, GCSD
Rufus Crowder, CPPB, Purchasing Agent, GC
Lynda K. Anderson, Health Service Administrator, Conmed (E-Mail)
Lauren Kroger, Conmed Healthcare Management, Inc
Susan Johnston, RN, CLNC, Director, Quality Assurance and Standards (E-Mail)

P.0. BOX 939 * LA MARQUE, TEXAS 77568 ® (409) 938-7221



Reporting period: April 1, 2013 — June 31, 2013

Effective February 1, 2012, Conmed Healthcare Management entered into a contract with the
County of Galveston / Galveston County Jail to provide medical services to the inmates.

The term of the contract is from February 1, 2012 through September 30. 2013. ConMed and
the County may mutually agree to renew this agreement for periods of one (1) year. Any
renewal may not cover a period more than one (1) year, and the total period of the agreement,
including the primary term and all renewals, may not exceed a maximum combined period of

four years and eight months.

The County may exercise an option to renew not earlier than ninety (90) days before expiration
of the contract or renewal period and not later than thirty (30) days prior to the end of the
contract or renewal period.

Review: Intake Screening

NCCHC standards requires a comprehensive medical and mental health screening to be
completed on all inmates at the time they are received in the “booking” department. The
screening is conducted by nursing staff. The initial health screening is completed on every
inmate including those who have posted bail/bond and will be released immediately after
booking. The screening is completed to determine an inmate’s health needs and to document a
basic medical and mental health history. Based on the history and current information
provided by the inmate, referrals to medical, mental health, dental, chronic care clinic, etc, are
scheduled for the inmate. Inmate vital signs are taken and recorded at this time, including
blood pressure, blood sugar testing, etc. as needed based on the inmate’s history and
information provided by inmate. An area acknowledging consent for treatment is on one of the
screening forms signed by the inmate during the screening process.

The medical and mental health screening and history takes significant time to complete and
document findings based on the cooperation level of the inmate.

The number of intake screenings for this reporting period is as follows:
April, 2013: 1,653 May, 2013: 1,703 June, 2013: 1,627

Review: Electronic Medical Records

An electronic medical records system is being reviewed by the Galveston County Jail
Administrative staff.



The implementation of an electronic medical record may eliminate minor errors such as dates,
times, illegible signatures, etc by staff in the medical records. It will also eliminate the
possibility of a miss placed chart when needed by two or more staff members.

Review: Mental Health Screening and Evaluations

The NCCHC standard requires all inmates to receive a mental health screening at intake.

All of the intake screening forms are reviewed by the mental health staff. A recommendation
for further evaluation is determined and documented on the screening form in the space
provided. If an inmate does not receive a positive mental health screening, no referral is made.
Inmates with a positive screening will receive a comprehensive Mental Health Evaluation within
fourteen (14) days of incarceration.

Positive screens for mental health problems are based on written protocols, judgment of the
LPC (Licensed Professional Counselor), mental health physician and other appropriate staff.

Sixty-one (61) charts were reviewed this reporting period.

One (1) chart had a (required) Mental Health Evaluation completed outside the fourteen (14)
day requirement.

One (1) chart did not contain a Mental Health Evaluation within fourteen (14) days of
incarceration.

One (1) chart did not have the date and time area completed on the 14 day Mental Health
Evaluation.

Compliance: 95%

The composition of the mental health staff is as follows:

One (1) Licensed Mental Health Professional — Forty (40) hours per week (1 FTE)
One (1) Mental Health Registered Nurse — Forty (40) hours per week (1 FTE)
One (1) Mental Health Physician — Sixteen (16) hours per week (.4 FTE)

The number of inmate encounters by the Mental Health staff this reporting period is as follows:

M H Professional M HRN Psych Physician
April, 2013: 324 April, 2013: 56 April, 2013: 85
May, 2013: 351 May, 2013: 55 May, 2013: 92
June, 2013: 395 June, 2013: 30 June, 2013: 91



Psych Physician Chart Reviews:
April, 2013: 135
May, 2013: 152
June, 2013: 140

Review: Physical Assessments

NCCHC standards have two options for implementing and demonstrating compliance that all
inmates receive an initial health assessment. The medical staff has elected to adopt the
standard requiring a “full population assessment” which involves performing physical
assessments on all inmates.

Every inmate is given a Physical Assessment as soon as possible, but no later than fourteen (14)
days of incarceration. However, a Physical Assessment is not required if an inmate was
previously incarcerated in the Galveston County Jail within one (1) year.

The Physical Assessment is performed to determine a more comprehensive analysis of each
inmate’s medical needs.

An inmate may refuse the Physical Assessment. The refusal is documented in the inmate’s
medical record (chart).

An inmate has the right to refuse a Physical Assessment. The refusal is documented in the
medical record. How to access health care and education of the importance of a
comprehensive physical is explained to the inmate. Documentation of the education provided
is documented in the medical record at the time of refusal of service.

NCCHC standards requires Physical Assessment be completed by a physician, physician’s
assistant, nurse practitioner, RN or other practitioner permitted by law.

The Physical Assessment is conducted by a medical staff Registered Nurse (RN). The completed
Physical Assessments are reviewed, signed and dated by a physician. The medical physician
(MD) works three (3) days (24 hours) per week. Physical Assessments not reviewed by the MD
for over seven days are reported in this review as non-compliant.

A total of sixty-one (61) charts were reviewed by this period. Of the sixty-one (61) charts
reviewed, all charts contained documentation of 14 day Physical Assessments, documentation
of refusals or had documentation of previous incarceration within one (1) year.

Compliance: 100%

Of the sixty-one (61) charts reviewed, one (1) chart had documentation of the MD review over
seven (7) days.
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The number of Physical Assessments performed this reporting period is as follows:
April, 2013 - 229 May, 2013 - 270 June, 2013 -304

Review: Segregation Visits

NCCHC standards require medical staff to monitor segregated inmates health. The intent of
this standard is to ensure an inmate maintains his/her medical and mental health while
physically and socially isolated from the remainder of inmate population.

The number of segregations visits performed this reporting is as follows:
April, 2013: 186 May, 2013: 357 June, 2013: 198

Medical staff visits segregated inmates three (3) times per week, usually on Monday, Thursday
and Saturday. These days may vary based on other clinical activity. Full vitals are taken and
recorded every two weeks.

Review: Intake screenings reviewed by Medical and Mental Health Staff

A review of the preliminary screening is performed by a Medical RN and a Mental Health RN on
each intake. The Mental Health RN makes a determination at that time (Based on information
provided by the inmate at intake) whether further evaluation is needed. Documentation that
the screening has been reviewed is completed by Medical and Mental Health staff signatures in
the appropriate space provided on the forms.

Of the sixty-one (61) charts reviewed this reporting period, the following number of charts did
not contain documentation and/or incomplete documentation of a review by Medical or
Mental Health staff as follows:

Medical

April, 2013 -0 May, 2013 -0 June, 2013 -0
Mental Health

April, 2013 -0 May, 2013 -1 June, 2013-1
Dental Clinic

NCCHC standard requires an oral screening performed by the dentist or qualified health care
professional trained by the dentist be performed on every inmate within fourteen (14) days of

incarceration.

4



The oral screening is completed by a dentist trained RN completing the fourteen (14) day
physical assessment. An inmate may be referred to the Dental Clinic based on clinical findings
at intake, information received at the 14 day physical assessment or by inmate request.

The Dental clinic is operated sixteen (16) hours per week by one (1) Dentist and one (1) Dental
Assistant. Inmates are scheduled and seen based on immediate dental needs.

The total number of inmates scheduled to see the dentist may vary month to month. Some
inmates are given an exam and rescheduled for treatment or x-rays. Those inmates are
reported in the monthly totals.

The following are the number of inmates seen in the dental clinic this reporting period:

Dental X-Rays

April, 2013: 34 May, 2013: 55 June, 2013: 42

Dental Extractions

April, 2013: 31 May, 2013: 34 June, 2013: 34

Rescheduled / Refused Treatment

April, 2013: 10 May, 2013: 16 June, 2013: 17

Completed Encounter / Treatment

April, 2013: 33 May, 2013: 31 June, 2013: 36

Review: Clinical Encounters

After an inmate has been triaged and/or treated by a nurse a minimum of two times, he/she is
referred to the Mid-Level Provider or Physician Sick Call. Based on the inmate’s needs, he/she
may be seen immediately by the Mid-Level Provider or Physician without having been seen

twice by a nurse.

Inmates identified with chronic medical problems such as diabetes, hypertension, etc. are
referred to the Chronic Care Clinic immediately. Chronic medical problems are usually
identified during the intake screening process.



Clinical Encounters this reporting period are as follows:

Physician Sick Call

April, 2013: 141 May, 2013: 101 June, 2013: 174
Mid-Level Provider (Nurse practitioner)

April, 2013: 255 May, 2013:257 June, 2013: 244
Nurse Sick Call (Triage)

April, 2013: 739 May, 2013: 709 June, 2013: 773
Nurse Treatment/Wound Care

April, 2013: 2,458 May, 2013: 3,468 June, 2013: 3,383

Review: Chronic Care Clinic {Chronic Disease Services)

NCCHC standard requires inmates with chronic diseases are identified and enrolled in a chronic
disease program to decrease the frequency and severity of symptoms, prevent disease
progression and complication, and foster improved functions.

While NCCHC standards do not set a specific number of days that an inmate should be seen in
Chronic Care Clinic upon incarceration, the medical staff tries to have the inmate seen in the
chronic Care clinic within fourteen (14) days.

The Medical Department establishes and maintains clinical protocols consistent with national
clinical practice guidelines, jail standards and any other pertinent criteria to manage chronic

diseases.

The Galveston County Jail inmates identified with a chronic disease at intake are enrolled in the
Chronic Care Clinic. The Medical Department maintains a list of chronic care patients/inmates.

Documentation of medical evaluation, treatment and plans are documented in each inmate’s
medical record/chart.

The number of inmates seen in the Chronic Care Clinic this reporting period is as follows:

April, 2013: 98 May, 2013: 127 June, 2013: 141



During this reporting period, six (6) inmates identified with chronic disease at the intake
screenings were reviewed. The following is a total of days from incarceration to being seen in
Chronic Care Clinic:

Intake Date Seen in Chronic Care Chronic Disease/Condition
5/7/13 5/22/13 Seizures

5/7/13 Not seen as of 5/23/13 Hypertension, Asthma
5/7/13 On blood Pressure checks Hypertension

5/7/13 5/22/13 Seizures

5/2/13 Not seen as of 5/23/13 Hypertension

5/2/13 5/16/13 Hypertension

Review: TB Program

A comprehensive tuberculosis screening plan for the Galveston County Jail is updated annually
to include administrative and operational changes as required by law, Texas Commission on Jail
Standards and other applicable entities.

TB tests are given to each inmate incarcerated within seven (7) days of incarceration and read
within three (3) days. Inmates who test positive are given a chest x-ray to rule out active TB. If
an inmate is determined to be active, TB medications are administered according to TB

standards / protocols.

Inmates who have been re-incarcerated in the Galveston County Jail within one (1) year and
have had a negative TB test during the previous incarceration do not have to be retested.

The following number of TB tests was administered to inmates this reporting period:

April, 2013: 267 tests administered — 234 tests read - 3 Positive — 0 Active
May, 2013: 400 tests administered — 378 tests read - 2 positive — 0 Active
June, 2013: 414 tests administered - 392 tests read —5 positive — 0 Active

The number of tests administered is the actual number of inmates given the PPD (TB test). The
number of tests read may differ because some inmates may bond out prior to the three day
wait to be read. Active TB patients are started on TB medications while incarcerated. If the
inmate is released prior to completing medications, he/she is referred to the Galveston County
Health District’s TB Program or other facilities for follow-up treatment.

Of the sixty-one (61) charts reviewed this reporting period, all of the charts contained
documentation of a TB test given and results recorded.

Compliance: 100%



Review: Infection Control Program

The Infection Control nurse performs duties associated with all infectious diseases, including TB
and all Sexually Transmitted diseases (STD), etc.

Testing for TB is mandatory upon admission to the Galveston County Jail. Inmate STD/HIV
testing is voluntary and completed upon a request from the inmate. The Galveston County
Health District’s STD/HIV program personnel, under a Memorandum of Agreement (MOA),
works with the Galveston County Jail’s Iinfection Control Nurse to implement inmate STD/HIV
testing and required reporting to applicable local and/or state agencies.

STD/HIV statistics this reporting period are as follows:

HIV Tests:

April, 2013: 154 tests Positive: 5
May, 2013: 119 tests Positive: 7
June, 2013: 64 Positive: 2

Inmates testing positive for STD / HIV are treated with medications as applicable. Inmates on
STD medications are reported in the total number of inmates on prescription medications.

The number of Inmates on HIV medications for this reporting period was:
April, 2013 -5 May, 2012 -7 June, 2013 -8

Review: Access to Care

The NCCHC standard requires inmates to have access to care to meet their serious medical,
dental and mental health needs. Access to care means that, in a timely manner, an inmate can
be seen by a clinician, be given a professional clinical judgment, and receive care that is
ordered.

In the Galveston County Jail, an inmate may request medical, dental or mental health services
by completing a request for services form located in each area where inmates are housed. The
inmate complete and dates the form. It is then put in a locked container located in each area.
A nurse collects the requests in each housing area daily and date stamps them with the date

received.

NCCHC standard requires a nurse will review (triage) the written request within twenty-four
(24) hours of receipt of the request in the medical department. A face-to-face encounter is
performed within forty-eight (48) hours or seventy-two (72) hours if on a week-end or holiday.



Of the sixty-one (61) charts reviewed this reporting period, documentations indicated all
inmates requesting medical, dental and mental health services were triaged within the twenty-
four (24) hour guideline and a face-to-face encounter was performed within forty-eight (48)
hours or seventy-two (72) guidelines.

Compliance: 100%

Review: Health Record Format and Contents

NCCHC standard requires a complete health record (chart) for every inmate receiving any
health intervention after the receiving screening. The method of recording entries in the
health record and the format of the health record are approved by the responsible health
authority. At a minimum, the health record must contain inmate identifying information
(inmate name, identification number, date of birth, sex, etc.), screening documentation,
consent for treatment, refusal forms, encounters, treatments, progress notes, etc. The medical
record must contain dates of encounters with medical staff and signatures of medical staff.
Progress notes and staff signatures must be legible.

Documentation in the medical record (Chart) is completed for every encounter performed by
medical staff for services to the Galveston County Jail inmates.

In the reviews, the following discrepancies were found:
April, 2013

Staff signature not legible on intake forms — 2

Allergy on intake form was NKDA, identified as having an allergy later - 1
MH Evaluation over 14 days — 1

Correction on intake form not initialed — 1

No date and time on MH Evaluation -1

May, 2013

No MD review on 14 day assessment (>7 days) — 1

No MH Review -1

Wrong SPN # on Medical Awareness Record — 1

Time and date not completed on one or more intake forms — 2
MH Review incomplete -1

Allergy info not on Problem List -1

Change on Intake form not initialed -1



June, 2013

No MH Evaluation within 14 days -1

No consent signed — 1

Allergy info no face of chart and on problem List incorrect — 1
MH scereening form (intake) not signed by staff - 1

Note: After each review, a list of discrepancies is reviewed with the HSA and/or Director of
Nursing. Each problem is addressed immediately.

Review: Sentinel Event (Death: Natural Cause or Suicide)

There was one (1) death this reporting period.

A 39 year old male was incarcerated on 7/30/2012. Inmate had a history of Hypertension. On
6/27/2013 at 09:45, medical staff was called to the cell. Medical staff performed life support
efforts. At 9:52, 911 were called. At 10:07, EMS (Emergency Medical Service) arrived. At
10:19, inmate was transported. At 11:08, Inmate was pronounced deceased.

While natural causes are suspected, autopsy results are pending.

Review: Emergency Response Plan

NCCHC Standards require each facility to maintain an Emergency Response Plan which is site
specific. The plan must include as a minimum: responsibilities of health staff; procedures for
triage, predetermination of the site for care; telephone number of staff and the community
emergency response system (e.g. hospitals, ambulances, etc.); procedures for evacuating
patients and alternate back up of the plan’s elements.

Drills such as a mass disaster drill and man down drill are completed on site, critiqued and
discussed so as to better be able to respond to disasters when and if they occur.

The Conmed / Galveston County Jail’s Emergency Response Plan has been updated and made
site specific. All required drills and been completed, documented and weaknesses identified

and corrected.

Review: Credentials

The contract between The County of Galveston / Galveston County Jail and Conmed requires all
medical staff (Except the Administrative Assistant and Medical Records clerks) to maintain

current required license, registrations, and certifications, including CPR, as required by position.
CPR is not required by the Administrative Assistant or Medical Records Clerks. General Liability,
Workman’s Compensation, Malpractice Insurance, etc. is required by the County for Conmed to

10



do business at the Jail. Separate Malpractice Insurance is required by all contracted Medical
Professional Staff. Subcontractors, such as Pharmacists, Mobile X-Ray and Medical Waste
transporters are required to have appropriate license, registrations and certifications according
to Texas State laws. Proof of all credentials must be kept on site.

All credentials are reviewed quarterly for compliance.

All credential were reviewed this quarter and all are current and in good standing.

Review: Prescription Medications

The Contract between the Galveston County Jail (County of Galveston) and Conmed requires
Conmed to furnish pharmacy services providing all reasonable and medically necessary
medications, prescription and nonprescription (over the counter) medications. A formulary is
maintained. Non-formulary medication may be ordered in special instances following
established protocol.

The number of inmates on prescription medications with respective percentage of Average
Daily Population (ADP) this reporting period is as follows:

Month ADP # of Inmates % of ADP
April, 2013 845 422 50%
May, 2013 879 404 46%
June, 2013 881 372 42%

Based on the average of the last quarterly totals, the ADP was 849 with a quarterly average of
326 inmates on prescription medications for a quarterly average of 38% of the inmate
population on prescription drugs.

The ADP this quarter is 868 with a quarterly average of 399 inmates on prescription
medications, for a quarterly average of 46% of the inmate population on prescription drugs.

Totals represent an increase of 8% increase this quarter over last quarter’s total inmate
population on prescription medications.

The number of inmates on Psych medication with respective percentage of population this
reporting period is as follows:

Month ADP # of Inmates % of ADP
April, 2013 845 417 49%
May, 2013 879 397 45%
June, 2013 881 364 41%
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Based on the average of the last quarterly totals, the ADP was 849 with a quarterly average of
247 inmates on Psych medications for a quarterly average of 29% of the inmate population on
Psych medications.

The ADP this quarter is 868 with a quarterly average of 393 inmates on Psych medications, for a
quarterly average of 45% of the inmate population on Psych medications.

Totals represent an increase of 16% increase this quarter over last quarter’s total inmate
population on Psych medications.

Review: Off Site Referrals

When medically necessary, an inmate may be referred to a specialty clinic off site by a Conmed
provider. A Galveston County Sheriff’'s Deputy will accompany any inmate to the off-site clinic.

April, 2013

Other-1 Plastics — 2 Opthal-1 Endocrine -1 OB-2
Nephrology - 1

May, 2013

OB-4 Plastic —2 Ortho-1 CT-2 Oncology -1
Nephrology - 1 OB - Ultrasound — 1

June, 2013

Dialysis ~ 2 Ortho-4 Other-1 Opthal -1 OB-5
Cardiology - 2 GYN-2 Plastic—1 CT-1

Review: Ambulance Runs

Galveston 911 Emergency Medical Services (EMS) ambulance service is utilized when
immediate transportation to a hospital is needed. Conmed medical staff handles emergency
situations until transportation arrives. The number of emergency transports this reporting

period is as follows:

April, 2013: May, 2013: June, 2013:
EMS -0 EMS- 4 EMS-4
Deputy / Car—5 Deputy / Car - 8 Deputy / Car- 3
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Review: Hospital Admissions

Inmates needing specialized treatment are seen off site. An inmate may be admitted to a local
hospital if continued specialized treatment is needed. When an inmate is admitted to a
hospital, the Conmed physician and appropriate staff are notified and are in constant contact
with the hospital physician and staff. Discharge instructions and eare are turned over to
Conmed when the inmate is released from the hospital to return to the jail.

During this reporting period, the following number of inmates was admitted into hospitals with
the total number of hospital days respectively:

April, 2013 — 0 hospital admissions
May, 2013 - 1 hospital admissions - Total number of hospital days — 4

June, 2013 - 2 hospital admissions - Total number of hospital days — 11

Review: Average Daily Population

The average daily population for the Galveston County Jail this reporting period was:

April, 2013 — 845 May, 2013 - 879 June, 2013 - 881

13



AGENDA ITEM #9.



COUNTY OF GALVESTON
Community Services Division

Connie A. Nicholson, Director

Child Welfare Indigent Health Care
County Museum Mosquito Control
Housing Department Social Services

Veteran Services

August 14, 2013

Hon. Mark Henry, County Judge

Hon. Ryan Dennard, County Commissioner, Precinct No. 1
Hon. Kevin O’Brien, County Commissioner, Precinct No. 2
Hon. Stephen D. Holmes, County Commissioner, Precinct No. 3
Hon. Kenneth Clark, County Commissioner, Precinct No. 4

Re:  Supporting paperwork on receive and file Application of Ashland, Inc. for tax abatement
for August 20, 2013 Regular Meeting of the Commissioners Court

Dear Members of the Commissioners Court,

We have requested a receive and file item on the upcoming August 20, 2013 Regular
Meeting of the Commissioners Court so that we may enter the documentation related to Ashland,
Inc.’s current request for tax abatement into the Official Minutes of the Commissioners Court.

To this end, the copy of the Notice of Public Hearing was received in the County Judge’s
Office on July 10, 2013. Ashland, Inc.’s Application for Tax Abatement was received in the
Community Services Department on July 22, 2013. Thereafter, a check made payable to the
County of Galveston for payment of the application fee was received on August 13, 2013.

In closing, we ask that the Commissioners Court accept this cover letter and the enclosed
documentation for filing in the Official Minutes of the Commissioners Court.

Smcerely,

%/&Q wbwv&,\\\mgt
\Gumﬁé Nicholson, Director
Community Services Department

Enclosures

722 Moody, 5*Floor & Galveston, Tx 77550 409-770-5545 or 409-770-5543 ® Fax 409-766-455]
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Application for Tax Abatement by Galveston County, Texas

This application, required supporting documentation, and a $1,000 application fee made payable to
Galveston County (non-refundable) must be submitted to the Galveston County Community Services
Department to be eligible for consideration for tax abatement by the Commissioners’ Court of Galveston
County. The mailing address and location for Galveston County Community Services Department is 722
Moody, 5™ Floor, Galveston, Texas 77550. This application will become part of the tax abatement
agreement and any knowing false representations will be grounds for terminating the application and/or
voiding the tax abatement agreement. Galveston County will forward copies of this application to other
taxing jurisdictions if required by the Property Redevelopment and Tax Abatement Act,

Part I. Applicant Information Application Date 07 / 17 /2013

Company name* (complete corporate name must be listed): _Ashland, Inc.
ISP Technologies, Inc., a subsidiary of Ashland, Inc., is the legal owner of the property

Company address:__60 E. River Center Blvd., P.O. Box 391, Covington . KY 41012-0391

Local address (if different than above): 4501 Agtwater Ave.. Texas City, TX 77590

Local Phone Number:_ 409-942-1806 E—Mail:w

Annual Sales: 8.2 B (Ashland, Inc.)

Local Fax Number:

State of Incorporation: KY Years in Galveston County:

Total number of employees worldwide: 15000

Total number of employees in Texas: 615

Total number of employees in Galveston County: 175

Name and Address of Registered Agent:

*Attach a deseription of Applicant Company, including brief history, corporate structure, financial statement and
annual report, and legal documents showing incorporation information and authority to conduct business in the
State of Texas. If Applicant conducts business under an assumed name, then Application must include legal
documents showing authority to conduct business under assumed name.

Application for Tax Abatement by Galveston County
Page [ of 5



Part II. Project Information

Project site location address: 4501 Attwater Ave., Texas City, TX 77590

Legal description*:_Intersection of Attwater Ave. and SH-146-222 acres-ABST 17 page 3.4&9 JW LYTTLE SUR TR6

98.47 acres - ABST 17 page 3,4&9 JW LYTTLE SUR TR 7, 3029 acres - ABST 17 page 9, JW Lyttle SUR TR 20.2.829 acres -
ABST 176 page 1 Lot 1 & Ptof Lot 2 Blk | Sub B KOHFELD TS RESUB

Taxing units at project site

School District:  Dickinson College District:_College of Mainland Community

Municipality:__ Texas City

Tax Account Number(s):_001700060000000, 001 7000 70000000, 001 700 2000000000 442400020101000

*Attach plat survey, with a metes and bunds description, for project site.
Project description** (check applicable): [ ] New Construction Expansion

**Attach statement fully explaining project and describing existing site and all proposed improvements, and
provide complete detailed (line item) Investment Schedule/Budget detailing improvements for which abatement is

requested.
Type of Facility*:
[ ] Convergent Technologies Manufacturing

L] Regional Distribution Center Regional Entertainment

] Regional Office Regional Service

D Research

(] Other Basic Industry

Research & Development

JO0H

Describe product or service to be provided and to what purpose:_The existing 2-pyrrolidone unit in the Calvert City, KY

facility is forecasted ta he out of capacity in the planning horizon requiring Ashland to construct additional capacity. This capacity

expansion is planned for Texas City and requires the installation of 3 new reactor starage facilities for raw materials_and all associated

equipment for feeding the reactor. The project will also refurbish and upgrade existing distiilation towers.
*For regional facilities, provide market studies, business plans, or other materials demonstrating that the facility is

intended to serve a primary market that lies at least one hundred (100) miles outside of Galveston County.

Variance

Is Applicant seeking a variance from the Galveston County Tax Abatement Guidelines and Criteria?

[ ] Yes No

If yes, attach a letter requesting and justifying the variance and include documentation to support the
requested variance.

Application for Tax Abatement by Galveston County
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Part 11I. Economic Information

Construction Estimate:

Start Date August 2013 Contract Amount $

Completion Date __June 2014

Construction Man-Years 27.5

If Modernization: N/A

Estimated current economic life of structure

Added economic life of structure

Peak Construction Jobs 40

years

years

Permanent Job Creation/Retention of existing permanent jobs in Galveston C ounty:

Current employment 175

Jobs to be retained 175

Jobs to be created 2

Estimated Appraised Value On Site

Land Improvements Total

Value on January [ preceding abatement (per GCAD
records and account number)

Estimated value of new abatable investment:
Building

Estimated value of new abatable investment:
Fixed and in place machinery and equipment

$7,792,600 $7,792,600

Estimated valuc not subject to abatement (e.g.,
inventory)

Estimated value of property subject to ad valorem
tax at end of abatement

TBD TBD

Company Representative Authorized for Contact:

Name: Adam Bering
Title: Consultant
Telephone: 61:4-232:7603

E-mail -—-m.m .

Applicant’s Authorized Company Official:

Name: lay Bizarro

Title: Plant Manager

Telephone:_409-942-1806

E-mail:_ e

Signature of Applicynt’s Authofed Company Official tendering this Application for Tax
Abatement: (Application must be signed)

Application for Tax h“ﬂ*@bﬁo{wst 1(0
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Description of Narrative
(must be included with Application)

Introduction to the Company. Applicant shall describe the company’s business activities, locations,
primary markets, history (when and where incorporated), headquarters location, parent or subsidiary
company information to include a complete diagram showing names, ownership percentages, and which
companies will be active and in what capacity on the project. Applicant shall also include the names of
chief officers, and provide a copy of the annual report or financial statements.

Reasons for seeking abatement. Applicant shall state its reasons for seeking tax abatement and should
include any special considerations. Applicant should state how the project will benefit the community
where it will be located. If the Applicant is requesting any variances, it shall provide justification for the

variance requested.

Describe the project. Applicant should provide facts about the proposed site (acreage, cost, location,
ownership), and describe the type and value of proposed improvements. Applicant shall include a
construction budget in line item format, and list fixed in place equipment to be included in the project.
Applicant shall include a project timeline (running from start date through end date). Applicant shall
provide environmental impact information and note any anticipated impacts of the project on the
environment, including but not limited to, water quality, storm water and runoff, floodplain and wetlands,
solid waste disposal, noise levels, and air quality. Applicant shall include its history of environmental

compliance.

Jobs. Applicant must provide information on its current level of employment including current payroll
and the breakdown of current employment by zip code. Applicant must provide a copy of the company’s
most recent filing with the Texas Workforce Commission or other supporting documentation that can be
used to determine actual employment at time of application. Applicant must provide information on the
projected job creation associated with the project, including: new employee needs (for example, skilled
versus non-skilled, level of education, experience, etc.); its proposed pay scale; any training that the
company will provide to its new employees; upward mobility opportunities, career tacks, etc., available to
less educated and experienced workers; if this is a consolidation, then information on the number of new
hires versus the number of transfers; and information on construction Jobs to be created by the project.

Competition with local business. Applicant shall list any competition or similar businesses in the rea
and describe how abatement will impact competition with other similar businesses in the area.

Alternative site considerations. Applicant shall provide information on alternative site considerations
and/or incentives being offered to the company. Applicant shall state who the company has visited with
outside of Galveston County concerning tax abatement in another county, state, or country, and provide
copies of any letters of intent from the entities offering abatement/incentive(s).

Application for Tax Abatement by Galveston County
Page 4 of 5



Lease Agreement. If Applicant will be leasing property, it must attach a copy of the lease. If the
company owus or is purchasing land, Applicant must attach a copy of deed or executed contract-option to
purchase and there must be an “out clause” listed in the special provisions stating that if tax abatement is
not granted, then Applicant will not be held to the terins of the contract with the lessor/owner.

Completeness of Submission. Applicant’s application for tax abatement shall not be considered
complete until all required information has been provided to Galveston County. For questions, Applicant
should contact the Director of the Galveston County Community Services Department.

Application for Tax Abatement by Galveston County
Page 5 of 5



Ashland, Inc. — Application to Galveston County for Property Tax Abatement

Introduction to_the Company — Ashland, Inc. (“Ashland”) is a global specialty chemicals
company that provides products, services, and solutions for many industries including building
and construction, food/pharmaceutical/personal care, packaging and converting, paint and
coatings, pulp and paper, transportation, and water treatment. Ashland is publically traded on the
NYSE (“ASH”). It is incorporated in the State of Kentucky and is headquartered in Covington,
Kentucky. Principal offices of other major operations are located in Wilmington, Delaware,
Wayne, New Jersey, Dublin, Ohio, Lexington, Kentucky, Barendrecht, the Netherlands,
Shanghai, China, Hyderabad, India and Schaffhausen and Zug, Switzerland. Ashland was
organized in 2004 as a successor to a Kentucky corporation of the same name organized on
October 22, 1936. Ashland’s business consists of four reportable segments: 1) Ashland
Specialty Ingredients, 2) Ashland Water Technologies, 3) Ashland Performance Materials, and
4) Ashland Consumer Markets. Ashland has operations and sales in more than 100 countries.
Ashland’s annual revenue in fiscal year ending 9/30/2012 was approximately $8.2 billion.
Ashland employs more than 15,000 people worldwide. See attached Annual Report for names of
executive officers and other information.

Reasons for seecking abatement — As one of many facilities owned by Ashland, a publically
traded company, business considerations for the future of the Texas City facility are different
than they have been historically. Ashland is evaluating options to continue either making capital
investment and payroll investments in Texas City or growing its production capacity at a number
of its other domestic locations. In the current business environment, Ashland faces pressure to
minimize expenses, including its tax burden. Ashland has identified a need for incentives to help
offset its proposed capital investment. Such incentives would position Ashland for future

growth.

Describe the project ~ The project involves a capacity expansion of a 2-pyrrolidone unit in the
Texas City facility. 2-pyrrolidone is an intermediate that goes downstream to Ashland’s end use
polymers known as PVP, PVP/VA and PVPP. It is currently manufactured in Ashland’s C alvery
City, KY facility, and material is shipped to Texas City for conversion to vinyl pyrrolidone,
which ultimately get polymerized to downstream products, as listed above. Due to business
growth, the existing 2-pyrrolidone unit in Calvery City is forecasted to be out of capacity in the
planning horizon, therefore requiring Ashland to construct additional capacity. This capacity
expansion is planned for Texas City, and in broad terms requires the installation of a new reactor,
storage facilities for raw materials, and all of the associated equipment for feeding the reactor.
Additionally, the project will refurbish and upgrade existing distillation towers that were shut
down over 10 years ago. The project would occur at 4501 Attwater Ave., Texas City, Texas.
Total investment is estimated at $7.792.600 assessed value. The legal owner of the Texas City




facility is ISP Technologies, Inc., which is a subsidiary of Ashland, Inc. Please see attached line
item description and cost detail for the project.

Jobs — Ashland has approximately 175 current employees at the Texas City facility (this is
approved headcount; at any given time, the number could be slightly less due to retirements,
openings and trying to identify the right candidate, etc.). Approximately 74% of the current
employees are Galveston county residents. Ashland anticipates approximately 2 new positions
in connection with the project described above.

Competition with local business — Ashland is not aware of any competition or similar business in
the area so Ashland does not believe the abatement will impact competition in the area.

Alternative site considerations — As mentioned above, Ashland is a multi-national company with
facilities and operations in many states and many countries. The Texas City plant sits within
Ashland Specialty Ingredients, one of Ashland’s four business segments. The plant manager of
the Texas City plant oversees multiple plants in different states. Within Ashland, the decision to
make capital investments within any specific site is a competitive process. Many different
factors are considered, one of which is incentives.




PROJECT: |Texas City 2PY Project PROJECT MANAGER
M. Karrs
CODE OF
ACCOUNT _ |DESCRIPTION OF ITEM MATERIAL
EQUIPMENT
PRESSURE VESSELS & TANKS $900,500
HEAT EXCHANGERS $330,000
PUMPS $834,000
MISC. EQUIPMENT & TOWER PACKING $621,400
DCS CONTROL SYSTEMS $250,000
TOTAL EQUIPMENT $2,935,900 Labor
CIVIL WORK $12,200 $34,200
BUILDING & STRUCTURAL $88,000 $48,500
PIPING $249,500 $375,800
INSTRUMENTATION $898,600 $718,700
ELECTRICAL $721,000 $283 600
INSULATION $85,500 $367.600
COATINGS $7,600 $30,400
TOTAL COMMODITIES $2,062,400 $1,858,800
INDIRECT COST
ISP ENGINEERING $436,400
FREIGHT $179,100
TAXES $320,000
Total Indirect Costs $935,500 |
Total $7,792,600
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July 9, 2013

CM/RRR

Honorable Mark Henry, Judge
Galveston County

722 Moody, Suite 200
Galveston, TX 77550

Re:  Notice of Public Hearing — Tax Abatement Agreement
Dear Judge Henry:

The City of Texas City will hold a Public Hearing on Wednesday, July 17, 2013, at 5:00 p.m., in
the Kenneth T. Nunn Council Room, City Hall, 1801 9™ Avenue North, Texas City, Texas. The
Public Hearing is to consider the application for Tax Abatement of Ashland, Inc., 4501 Attwater
Avenue, Texas City, Galveston County, Texas, which is in a Tax Reinvestment Zone created on
September 19, 2012, by Ordinance No. 12-37. As required by City Ordinance, you are being
provided with a copy of the notice of hearing and the proposed Tax Abatement Agreement.

If you have any questions, please feel free to contact me.

Nicholas J. Finan "
Executive Director of Management Services /
City Secretary

/lej
Enclosures

"QPS — Quality Public Service"

1801 9" Avenue North ¢ P.O. Drawer 2608 ¢ Texas City, Texas 77592-2608
http://Iwww texas-city-tx.org



NOTICE OF PUBLIC HEARING ON TAX ABATEMENT

Notice is hereby given that the City Commission of Texas City will hold a PUBLIC HEARING on
Wednesday, July 17, 2013, at 5:00 p.m., in the Kenneth T. Nunn Council Room at City Hall,
1801 9™ Ave. N., Texas City, Texas.

The purpose of the Public Hearing is to hear citizens” opinions in favor of or in opposition to
Ashland, Inc.’s request for Tax Abatement for production of 2-Pyrrolidone at the
approximately 326 acre tract of land located at 4501 Attwater Avenue in Texas City, Galveston
County, Texas. 2-Pyrrolidone is an intermediate that goes downstream to Ashland's end use
polymers known as PVP, PVP/VA and PVPP. The expansion will require the installation of a
new reactor, storage facilities for raw materials, and all of the associated equipment for feeding
the reactor. Additionally, the project will refurbish and upgrade existing distillation towers that
were shut down over 10 years ago.

Any citizen wishing to voice his/her opinion in favor of or in opposition to Ashland, Inc.’s request
for Tax Abatement is invited to be present and will be heard. Written comments will be accepted
and considered on or before the date of the Public Hearing.

Date: July 8, 2013



TAX ABATEMENT AGREEMENT
BETWEEN THE
CITY OF TEXAS CITY
AND

ASHLAND, INC.
(2013)

FOR

A REINVESTMENT ZONE
LOCATED AT 4501 ATTWATER AVENUE
TEXAS CITY, TEXAS
INTERSECTION OF
ATTWATER AVENUE AND SH - 146
TEXAS CITY, TEXAS

DATE: July 17, 2013



Exhibit "A"

Exhibit “B”

Exhibit "C"

Exhibit "D"

Exhibit “E”

LIST OF EXHIBITS

Application for Tax Abatement, including Map and listing of improvements,
submitted by Ashland, Inc.

Ordinance No. 12-37, creating Reinvestment Zone on September 19, 2012, with
Reinvestment Zone description.

Estimated Appraised Value of eligible project (the 2-Py project) using the same
methodology as the previous project of September 19, 2012, (wherein we confirmed
with Hugh Landrum, Jr., third-party appraiser for Galveston County) is
$7,792,600.00.

Resolution No. 13-059 of the City Commission of the City of Texas City, Texas,
authorizing the Mayor to negotiate and execute a Tax Abatement Agreement with the
Applicant, which is in accordance with the City’s "Guidelines and Criteria for
Granting Tax Abatement in the City of Texas City."

New Eligible Project

Page 2 of 19
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AGREEMENT FOR TAX ABATEMENT OF PROPERTY
IN A REINVESTMENT ZONE
LOCATED AT 4501 ATTWATER AVENUE
INTERSECTION OF
ATTWATER AVENUE AND SH — 146
TEXAS CITY, TEXAS
BETWEEN ASHLAND, INC.
AND THE CITY OF TEXAS CITY
(2013)

THE STATE OF TEXAS §
COUNTY OF GALVESTON g

This Tax Abatement Agreement hereinafter referred to as the “Agreement,” is entered into
pursuant to the authority granted under Chapter 312, Property Redevelopment and Tax
Abatement Act, Tax Code, V.T.C.A., by and between the City of Texas City, Galveston County,
Texas and Ashland, Inc., hereinafter known as “Applicant.” Said property is located in a
Reinvestment Zone located at 4501 Attwater Avenue, Texas City, Galveston County, Texas, created
by Ordinance No. 12-37, on September 19, 2012.

The City of Texas City’s Tax Abatement Guidelines and Criteria October 6, 2012
through October 5, 2014, for granting a tax abatement in the City of Texas City, was adopted by
Resolution No. 12-110, by the City Commission of the City of Texas City. All definitions and terms
set forth therein are applicable to this Agreement.

SECTION 1
DEFINITIONS

(a) Abatement: The full or partial exemption from ad valorem taxes of both new facilities
and structures and for the expansion or modernization of existing facilities and structures in the
Reinvestment Zone.

(b) Affected Jurisdiction: The City of Texas City and every eligible taxing unit that it

includes within its boundaries; real property that is to be included in a proposed Reinvestment zone.
(c) Agreement: A contractual Agreement between a property owner and the City of Texas

City for the purposes of tax abatement.

Page 5 0f 19
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(d) Base Year Value: The assessed value of eligible property January 1, preceding the

execution of the Agreement, plus the agreed upon value of eligible property improvements made
after January 1, but before the execution of the Agreement.

(e) Deferred Maintenance: Improvements necessary for continued operations, which do

not improve productivity or alter the process technology.

(f) Expansion: The addition of buildings, structures, machinery or equipment for purposes
of increasing production capacity.

(g) Facility: Property improvements completed or in the process of construction which
together comprise an integral whole.

(h) Manufacturing Facility: Buildings and structures, including machinery and equipment,

the primary purpose of which is or will be the manufacture of tangible goods or materials or the
processing of such goods or materials by physical or chemical change.

(1) Modernization: A complete or partial demolition of facilities and the complete or

partial reconstruction or installation of a facility of similar or expanded production capacity.
Modernization may result from the construction, alteration, or installation of buildings, structures,
machinery or equipment. Modernization shall include improvements for the purpose of increasing
productivity or updating the technology of machinery and equipment, or both.

() New Eligible Projects: Improvements, buildings, and facilities as displayed in Exhibit

“E” that Ashland, Inc. is considering to construct at its Texas City facility within three years of this
Agreement.

(k) New Facility or Structure: A property previously undeveloped, which is placed into

service by means other than or in conjunction with expansion or modernization.

D Other Basic Industry: Buildings and structures, including fixed machinery and

equipment, not elsewhere described, used or to be used for the production of products which
primarily serve a market outside Galveston County.

(m) Productive Life: The number of years a property improvement is expected to be in

service in a facility.

(n) Permanent Job: One hundred seventy-five (175) full time jobs after construction and

during the abatement period.

Page 6 of 19

L: Ashland Tax Abatement Agreement



SECTION 11
ABATEMENT AUTHORIZED

The City authorizes a tax abatement for Applicant for the project stated in the Application,
attached as Exhibit A hereto, pursuant to the terms and conditions of this Agreement and applicable
laws.

(a) Eligible Property: Tax abatement may be extended to the value of buildings, structures,

fixed machinery and equipment, site improvements plus the office space and related fixed
improvements necessary to the operation and administration of the facility. The value ofall property
shall be the appraised value of each year as determined by the Central Appraisal District.

(b) Ineligible Property: The following types of property shall be fully taxable and ineligible

for tax abatement: land; inventories; supplies; tools; furnishings and other forms of movable personal
property; vehicles; vessels; aircraft; housing; hotel accommodations; furniture; deferred maintenance
investments; property to be rented or leased, except as specifically provided for in Section H(c).
improvements for the generation or transmission of electrical energy not wholly consumed by a new
facility or expansion; any improvements, including those to produce, store or distribute natural gas,
fluids or gases, which are not integral to the operation of the facility; improvements to real property
that have a productive life of less than 15 years; and property owned or used by the State of Texas or
its political subdivisions or by any organization owned, operated or directed by a political

subdivision of the State of Texas.

(¢) Value and Term of Tax Abatement:

(1) Tax abatement shall be granted effective with the January 1 valuation date
immediately following the date of execution of the Agreement. If the period of
construction exceeds one year, the facility shall be considered completed for
purposes of abatement, and in no case shall the period of abatement, inclusive of
construction and completion, exceed SEVEN years.

(2) In the event the Applicant plans the removal in whole or in part of existing
improvements in connection with the construction of new eligible projects, tax
abatement shall be reduced from the level provided for herein. The percentage to
be abated shall be found as follows: ascertain the appraised value of the

improvements to be removed as of January 1, immediately preceding the date of

Page 7 0of 19
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the application; subtract said appraised value from the amount of the eligible
properties to be constructed§ then divide the remainder by the said amount of
eligible properties to be constructed to find the percentage of abatement of the
value of such eligible properties.

(d) Minimum Employment Qualifications: In order to be eligible for designation as a

reinvestment zone and receive tax abatement of the planned improvement, Applicant must create
full-time employment for at least ten (10) new people on a permanent basis; or it must retain full-
time employment for at least one hundred seventy-five (175) people on a permanent basis. “Fuil-
time” employment shall mean forty (40) hours per week or equivalent. In addition, the Applicant
must document and satisfactorily evidence that tax abatement is necessary to maintain its
competitiveness on the local, state, national or world markets.

(e) Economic Qualifications: The value of improvements has been represented to exceed

$7.000,000.00, but exceeds, $20,000,000.00, when considered with previous abatement granted

within last year. Said abatement shall occur as follows:
(1) For construction of eligible property exceeding $20,000,000.00, the percentage of
tax abated for the total amount of the property shall be abated for a period of six
(6) years as follows:
Year 1- 0%
Year 2- 20%
Year 3-6 20%
(f)  Taxability: From the execution of the abatement to the end of the Agreement period,
taxes shall be payable as follows:
(1) The value of ineligible property as provided in Section II(f) of the City of Texas
~ City Tax Abatement Guidelines and Criteria October 6, 2012 through October 5,
2014 shall be fully taxable;
(2)  The base year value of existing eligible property as determined each year shall be
fully taxable; and,
(3) The additional value of the new eligible property shall be taxable in the manner
described in Section 1I(h) of the City of Texas City Tax Abatement Guidelines and
Criteria October 6, 2012 through October 5, 2014.

Page 8 0of 19
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(g) Local Employment, Purchase, Wage and Residence Requirements:

Applicant agrees that the hiring practices shall be as follows:

(D

)

3)

(4)

Exempt employees, as defined by Federal wage and hour laws, may be excluded
from the employment wage requirements herein below.

Employment and wage rates, including benefits, shall be in accordance with those
established in the Davis-Bacon Act. Apprentices registered with the U.S.
Department of Labor, Bureau of Apprenticeship Training, shall receive wages for
the particular craft as established by the Bureau of Apprenticeship Training.
“Buy Local” Provision. Each recipient of property tax abatement shall additionally
agree to give preference and priority to local manufacturgrs, suppliers, contractors
and labor, except where not reasonably possible to do sorwithout added expense,
substantial inconvenience, or sacrifice in operating efficiency. In any such
exception cases involving purchases over $10,000.00, a justification for such
purchase shall be included ih the annual report. Each recipient shall further
acknowledge that it is a legal and moral obligation of persons receiving property
tax abatements to favor local manufacturers, suppliers, contractors and labor, all
other factors being equal. For the purposes of this provision, the term “local” as
used to describe manufacturers, suppliers, contractors and labor shall include
firms, businesses, and persons who reside in or maintain an office in Texas City or
Galveston County, Texas. In the event of a breach of the buy-local provision, the
percentage of abatement shall be proportionately reduced equal to the amount the
disqualified contract bears to the total construction cost for the project.

Local purchases/contracts shall also include office space, medical, dental, realtor,
and other professional services, including, but not limited to, use of local financial

institutions, accountants, attorneys, employment agencies, etc.

(5) Prebid meetings must be held between owner and potential local bidders and

suppliers of services and materials.
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(h) Incentive Abatements: In addition to the 20% abatement offered as a result of

“Economic Qualifications™ provided for herein, Applicant shall receive the following incentive

abatements.
New Facility/Structure: The facility is a “New Facility or Structure™ as provided for
in the City’s tax abatement guidelines and as such qualifies for a further negotiated
abatement of 50%, except year one, which will be 70%.
(1) Total Tax Abatement: Combined Economic Qualifications and Incentive
Abatements.
Year I- 70%
Year 2- 70%
Year 3-6 70%
() Maximum Abatement: In no instance shall the Owner/Applicant receive more

than 70% abatement in any one year. In the event of a default, any percentage of recapture shall be
deducted from the 70%, regardless if the Owner/Applicant qualified initially for more than 90%
abatement. For example, if the Owner/Applicant qualifies initially for 90% abatement, it shall only
receive 70% abatement. If, during the term of the Agreement, the Owner/Applicant defaults and
loses a portion of the abatement because Vélue~ drops below $20 million, the Owner/Applicant shall
only be entitled to 50% abatement, eVen though initially the Owner/Applicant was eligible for “90%"
abatement.
SECTION 111
SUBJECT PROPERTY

The Texas Cﬂity Reinvestment Zone, is an area wholly within the City of Texas City, Texas, fully
described: in Exhibit "B" attached hereto and made a part hereof. Applicant’s property is wholly
within the Reihvestment Zone. The existing uses and conditions of Applicant’s real property are
shown in Exhibit "A."

The Galveston Central Appraisal District shall establish values of the agreed eligible projects
within this Agreement for the subject property as of January 1. 2014, and these values shall be
attached as Exhibit "C." when available, and shall be a part of this Agreement for all purposes.
Construction will continue into 2014 and Galveston Central Appraisal District shall re-evaluate and
provide the new value which shall also be attached at that time, after J anuary 1, 2015. The Central

Appraisal District shall distinguish the Base Year Value and the agreed eligible projects value.
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SECTION IV
VALUE AND TERM OF AGREEMENT

The Agreement shall be effective when executed by all parties.

This tax abatement shall be effective with the January 1 valuation date immediately following
date of execution by the parties. The Construction Phase shall be as defined herein. In no case shall
the period of abatement, inclusive of the Construction Phase and completion, exceed the years
specified under Section II (e).

This Agreement shall be applicable to New Eligible Projects and those supplemental
improvements to the New Eligible Projects, attached as Exhibit “E” or other prdjects as may be
agreed upon by both parties, added or constructed during the post-construction abatement period.
Abatement shall commence on January 1, 2014 and expire January 1, 2020, (six (6) years), at which
time the Galveston County Central Appraisal District will add the value of the improvement to the
tax rolls. However, within three (3) years of signing of the original Tax Abatement Agreement
(dated September 19, 2012), both parties may agree to enter tax abatements for the additional New
Eligible Projects listed in Exhibit “E™ or other projects that are to commence construction within
that time frame. While separate projects may have their own abatements and commence
construction at various times during this three-year period, the City will consider the combined
construction projects in its determination of eligibility, total tax abatement percentages, and years for
term of the abatement.

SECTION V
TAXABILITY

During the period that this tax abatement is effective, taxes shall be payable as follows:

(1) The value of Ineligible Property shall be fully taxable;

(®) The Certified Appraised Value of property subject to tax, as established by Galveston
Central Appraisal District as of January 1. 2013, shall be set as the base value. The
appraised value of property subject to tax shall be re-determined by the Galveston
Central Appraisal District as of January 1 of each year during the period of abatement.
Such value, as re-determined each year, shall be fully taxable; however, the full value of

New Eligible Project shall be abated as provided by terms therein.
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The Chief Appraiser of the Galveston Central Appraisal District shall annually determine (i) the
taxable value pursuant to the terms of this abatement of the real and personal property comprising
New Eligible Projects located in a reinvestment zone (Reinvestment Zone), and (ii) the full taxable
value without abatement of the real and personal property comprising Owner/Applicant’s property.
The Chief Appraiser shall record both the abated taxable value and the full taxable value in the
appraisal records. The full taxable value figure listed in the appraisal records shall be used to
compute the amount of abated taxes that are required to be recaptured and paid in the event this
Agreement is terminated in a manner that results in recapture. Each year the Owner/Applicant shall
furnish the Chief Appraiser with such information pursuant to Chapter 22, Renditions and other
Reports, Tax Code (V.T.C.A.), as may be necessary for the administration of the abatement specified

herein.

SECTION VI 7
CONTEMPLATED IMPROVEMENTS
Shown in Exhibit “A” is:
(D) A map showing the proposed improvements and uses in the subject property; and
(2) A listing of the kinds, number, and location of all proposed improvements to said
property.
Applicant’s Texas City, Texas, facility is a key part of the Ashland Specialty Ingredients
(ASI) group that provides chemicals to the pharmaceutical, personal care, electronics, and beverage
industries. There are approximately 175 employees at this facility which is approximately 326 acres
and has been operating since 1968. In 2005, the facility underwent a $30,000,000 expansion to
produce PVPP. PVPP is a cross-linked homopolymer used predominately in the pharmaceutical and
beverage industries. Applicant recently constructed a new building and the purchase of machinery
and equipment to increase the production capacity of PVPP. Additionally, there was a proposed
project té increase Vinyl Pyrrolidone capacity with the addition of two compressors and piping and
acetylene infrastructure. At this time, Ashland proposes to construct a facility to provide 2-
Pyrrolidone. 2-Pyrrolidone is an intermediate that goes downstream to Ashland’s end use polymers
known as PVP, PVP/VA and PVPP. These proposed projects would result in the addition of two (2)

net new jobs, in addition to the five (5) jobs from the previous Tax Abatement Agreement of
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September 19, 2012, and net retention of one hundred seventy-five (175) employees would remain
with the existing facility.

During the Construction Phase, the Applicant may make such change orders to the project as
are reasonably necessary, but Applicant agrees to use the property consistent with the use specified
in the application, which is consistent with the economic development goals of the City of Texas
City, Texas.

All improvements shall be completed in accordance with all applicable laws, ordinances, rules or
regulations. Failure to comply in any material respect may serve as a breach of this Agreement.

SECTION VII
EVENT OF DEFAULT

During the abatement period covered by this Agreement Texas City may declare a default
thereunder by the Applicant:

H Ifthe Applicant fails to commence construction of the New Facility described in Part V1,
above, and the Application attached hereto as Exhibit "A" within two years from the
date this Agreement is executed;

(2) If the Applicant fails to construct the New Facility substantially as described in Part V1,
above;

(3) If the Applicant refuses or neglects to comply in any material respect with any of the
terms of this Agreement or the Application (Exhibit “A™) and Guidelines (as attached),
made a part of this Agreement for all purposes;

(4) If the Applicant allows ad valorem taxes owed to the City of Texas City or affected
jurisdictions to become delinquent and fail to timely and properly follow the legal
procedﬁres for the company's or individual’s protest and/or contest; or

(5)  Ifany representation made by the Applicant(s) in this Agreement is false or misleading
in any material respect.

Should Texas City determine the Applicant to be in material default during the term of this
Agreement, Texas City shall notify Applicant in writing within sixty (60) days of such determination,
and if such default is not cured within sixty (60) days from the date of such notice ("Cure Period"),
then this Agreement may be terminated; provided, however, that in the case of a default that for

causes beyond Applicant’s reasonable control cannot with due diligence be cured within such
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sixty-day (60) period, the Cure Period shall be deemed extended if Applicant (i) shall immediately,
upon the receipt of such notice, advise Texas City of Applicant’s intention to institute steps
necessary to cure such default and (ii) shall specify in writing and institute thereafter and proceed to
completion with reasonable dispatch all steps necessary to cure same.

If the City should terminate this Agreement pursuant to the terms of this Agreement, it shall
provide Applicant written notice of such termination, and except where provided otherwise, all taxes
otherwise abated by virtue of this Agreement will be recaptured and paid to Texas City within sixty
(60) days notice of the termination. If Applicant believes that such termination was improper,
Applicant may file suit in the Galveston County District Courts appealing such termination within
sixty (60) days after receipt from Texas City of written notice of the termination. If an appeal suit is
filed, Applicant shall remit to Texas City within sixty (60) days after receipt of the notice of
termination, any additional and/or recaptured taxes as may be payable during the pendency of the
litigation. (Section 42.08 Forfeiture of Remedy for Nonpayment of Taxes, Tax Code (V.T.C.A.)). If
the final determination of the appeal increases Applicant’s tax liability above the amount of tax paid,
Applicant shall remit the additional tax to Texas City. (Séction 42.42, Texas Tax Code, as may be
amended). If the final determination of the appeal decreases Applicant’s tax liability, Texas City
shall refund to Applicant the difference between the amount of tax paid and the amount of tax for

which Applicant is liable. (Section 42.43 Tax Code, as may be amended).

SECTION VI
DIRECT PAYMENT PERMIT FOR SALES TAX

To assure Texas City of receipt of local sales tax from construction of said facility, Applicant
shall supply to the City a current Direct Payment Permit filed with the Comptroller of Public
Accounts, and where applicable, shall require its contractors and subcontractors to also file for, or
preseﬁt such pertinent permit to Texas City.

Applicant shall promptly provide a copy of their Direct Pay Tax Permit to Texas City. Applicant
shall use due diligence to ensure Texas City that contractors and subcontractors constructing said
facility shall provide taxable materials used in such construction under a separate contract as defined
by Texas Administrative Code, Section 3.291, as amended. Such taxable materials shall be

purchased by Applicant free of state and local sales taxes pursuant to Applicant’s issuance of a direct
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payment exemption certificate to contractor. Applicant shall then accrue and pay state sales or use

taxes and Texas City sales or use taxes calculated based on the taxable materials purchased.

SECTION 1X
UTILIZATION OF LOCAL WORKFORCE AND SUPPLIERS
It is contemplated that this project will bring two (2) new jobs to Applicant’s Facility and retain
one hundred seventy-five (175) employees at the Texas City facility. Itis further contemplated that
this project will provide 55,000 construction man hours.
All things being equal, Applicant and its contractors and subcontractors during and after the
construction shall give preference to the purchase of materials and supplies from local businesses
provided quality, price, and availability are comparable, and to the hiring of the local workforce

as prescribed in Section II (g) of this Agreement.

SECTION X
RECAPTURE

(a) In the event that the facility is completed and begins producing product or service, but
subsequently discontinues producing product or service for any reason exempting fire, explosion or
other casualty or accident or natural disaster, for a period of one year during the abatement period,
then the Agreement shall terminate and so shall the abatement of the taxes for the calendar year
during which the facility no longer produces. The taxes otherwise abated for the calendar year shall
be paid to the affected jurisdiction and other taxing agencies within sixty (60) days from the date of
termination.

(b) Should the City of Texas City determine that the company or individual is in default
according to the terms and conditions of its Agreement, the City shall notify the company or
individual in writing at the address stated in the Agreement, and, if the default is not cured within
sixty (60) days from the date of notice (“Cure Period”), the Agreement may be terminated.

(¢) In the event that the company or individual:

(1) Allows its ad valorem taxes owed the City of Texas City or affected jurisdictions
to become delinquent and fails to timely and properly follow the legal procedures

for the company's or individual's protest and/or contest; or
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(2) Violates any of the terms and conditions of the Abatement Agreement and fails to
cure any default with the Cure Period, the Agreement then may be terminated, and
all taxes previously abated by virtue of the Agreement shall be recaptured and paid
within sixty (60) days of the termination.

(d) Payment in Lieu of Taxes. If, during the period of this abatement, any Federal or
State law provides an additional tax exemption for the property that is already the subject of this
agreement, Applicant agrees to decline that tax exemption during the period of this abatement. If
Applicant is unable to decline that tax exemption, Applicant agrees to pay the taxes, or payment in
lieu of taxes, on the reduction of property tax revenue to the City that is the result of said exemption.
Any payment in lieu of taxes shall be due on or before November 15 of the year in which the
payment is due.

At the end of the abatement period, Applicant further agrees to decline said tax exemption or
pay taxes or payment in lieu of taxes, for a further term that mirrors the term of the original

abatement period.

SECTION X1
ASSIGNMENT
Tax abatement may be transferred and assigned by the holder to a new owner or lessee of the
same facility upon the approval by Resolution of the City Commission, subject to the financial
capacity of the assignee, and provided all conditions and obligations in the Tax Abatement
Agreement are guaranteed by the execution of a new contractual agreement with the City of Texas
City. No assignment or transfer shall be approved if the parties to the existing Agreement, the new
owner or new lessee are liable to the City of Texas City or any affected jurisdiction or other taxing
agency for outstanding taxes or other obligations. Assignment fees of 1% may be required, with a

maximum of $10,000.00, and approval by the City Commission shall not be unreasonably withheld.

SECTION X1II
ADMINISTRATION

(a) The Mayor of Texas City, or his designated representative, shall be responsible for the

administration of this Agreement. Prior to the commencement of construction, the Owner/Applicant
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shall meet with Texas City officials to discuss the terms and conditions of the Abatement
Agreement.

(b) During construction, the Applicant shall submit monthly reports to verify compliance
with the Abatement Agreement. The reports shall be subject to third-party audits, which shall be
conducted by the City at the Applicant’s expense.

(¢) The City of Texas City shall evaluate each facility that receives an abatement to ensure
compliance with the Agreement. The Applicant shall maintain appropriate records of the employees
aftected by this abatement, including, but not limited to, proof of employees' legal residence; proof
of immigration-resident status, if applicable; or such other documentation that may be required to
document compliance with the Agreement.

(d) Annual Evaluation and Reports. Upon completion of construction, the City of Texas
City. individually or in conjunction with other affected jurisdictions, shall annually evaluate each
Facility receiving abatement, to ensure compliance with the Agreement and report possible violations
of the Agreement. The Applicant shall certify to the City Commission of the City of Texas City on
or before April 1 each year that the Applicant is in compliance with each applicable term of the
agreement. Additionally, during the first four years of the property tax abatement, Applicant shall
provide to the City an annual report covering those items listed on Schedule I of the City’s Tax
Abatement Guidelines and Criteria October 6, 2012 through October 5, 2014 in order to
document its efforts to acquire goods and services on a local basis. Such annual report shall be
prepared on a calendar year basis and shall be submitted to the City no later than ninety (90) days
following the end of each calendar year. The annual report shall be accompanied by a review letter
prepared by an independent accounting firm that has reviewed the report.

(e) VAI;I requirements of the Abatement Agreement shall inure to Applicant’s
contractors/subcontractors.

() A third-party audit of the Applicant’s compliance with the Abatement Agreement may be
conducted at any time the City deems reasonably necessary at the Applicant’s expense.

(2) No extension to the period of tax abatement will be granted.

(h) Applicant shall allow employees and/or representatives of Texas City who have been
designated by the Mayor or his designee to have access to this property during the term of this

Agreement in order to inspect the facility or records pertaining to the New Eligible Property to
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determine compliance with the terms and conditions of this Agreement and ensure that the
improvements and/or repairs are made according to the specifications and conditions of this
Agreement. Reasonable notice of any inspections and/or audits made with one or more
representatives of the Applicant and in accordance with Applicant’s safety standards shall be given,
but the City reserves the right to conduct inspection and/or audits without notice. Should tax entities
deem an audit necessary, such audit shall be at the expense of Applicant.

(1) City agrees that the one-time compliance oversight fee of Five Thousand Dollars
($5,000.00), was paid at the time of the previous Tax Abatement Agreement, on September 19,
2012, and is payment in full of oversight fees due under any subsequent Tax Abatement Agreements,

within three years of September 19, 2012, by Ashland.

SECTION XIII
NOTICE
Any notice required to be given under the provision of this Agreement shall be in writing and
shall be duly served when it shall have been deposited, enclosed in a wrapper with the proper postage
prepaid thereon, and duly registered or certified, return receipt requested, in a United States Post
Office, addressed to the City or Applicant at the following addresses. If mailed, any notice or
communication shall be deemed to be received three days after the date of deposit in the United
States Mail. Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresses:
To the Applicant:
Ashland, Inc.
Attn: Jay Bizarro

4501 Attwater Ave.
Texas City, TX 77590

To Texas City:
Mayor
City of Texas City
P.O. Box 2608
Texas City, TX 77592-2608
Either party may designate a different address by giving the other party ten days' written notice.

Page 18 of 19
L: Ashland Tax Abatement Agreement



SECTION X1V
JURISDICTION

All causes of action and disputes arising in and out of this Agreement or the administration of
this Agreement shall have jurisdiction in Galveston County, Texas. This Agreement is deemed to
have been executed in Texas City, Galveston County, Texas regardless of where the parties are
located at time of signing.

SECTION XV
DATE

Texas City executes this Agreement by and through the Mayor of Texas City acting pursuant to
Resolution No.13-063, adopted on the 17th day of July, 2013, so authorizing, and the effective date
of this Agreement is the date of the countersignature of the Mayor of Texas City.

This Agreement has been executed by the parties in multiple originals, each having full force
and effect.
ASHLAND, INC.

By:

Jay Bizarro
Date:

CITY OF TEXAS CITY, TEXAS

By:

Matthew T. Doyle, Mayor
Date:

Resolution 13-063
Adopted the 17" day of July, 2013

ATTEST :

Nicholas J. Finan
City Secretary

APPROVED AS TO FORM:

Ronald F. Plackemeier
City Attorney
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COMPANY REPRESENTATIVE TO BE CONTACTED (Please type or prinf)s

Name:Jay Bizarro Title:Plant Manager Phone: 409-942-1806
Address:
4501 Attwater Ave, Texas City TX 77590
{Strect or PO, Box) (City) (State} (Zip)
G’LQ/VI -~ /éf' Signature of Company Official
D ‘ \_)
INSTRUCTIONS

Applicants and projects must meet the requirements established by the CITY OF TEXAS CITY, TEXAS, TAX
ABATEMENT PLAN.

The "Guidelines and Criteria", for example, set out regulations governing eligible facilities, eligible and
ineligible improvements, terms and economic qualifications. Conformance with all sections, however, is required
for eligibility.

APPLICANT INFORMATION

The taxing unit may consider applicant's financial capacity in determining whether to enter into an Abatement
Agreement. Established companies for which public information is available, or the wholly owned businesses of
such companies, should include with the application a copy of their latest annual report to stockholders. Other
applicants and new companies should attach a statement showing when the company was established, business
references (name, contact, and telephone number of principal bank, accountant, and atforney) and may be
required to submit an audited financial statement and business plan.

PROJECT INFORMATION

Only facilities listed in Section II of the "Guidelines and Criteria” may receive abatement. Check the
"Guidelines and Criteria" definitions in Section I to see if the project qualifies.

ECONOMIC INFORMATION
Permanent Employment Estimates - In estimating the permanent employment, include the total number of jobs

retained or created at this site by your firm as well as known permanent jobs of service contractors reguired for
opetration.

Estimated Appraised Value on Site - The value January 1, preceding abatement, should be the value established
by the Galveston Central Appraisal District. If the applicant must estimate value because the taxable value is not ,
known or is combined with other properties under a single tax account, please so state. To qualify, the abated
properties must be expected to result in an addition to the tax base after the period of abatement expires.

Tax Abatement Guidelines 2012-2014
220-



Projections of value should be a "best estimate” based on taxability in Texas. The projection of project values not
abated should include personal property and ineligible project-related improvements, such as office space in
excess of that used for plant administration, housing, etc. Current and anticipated exemptions (e.g. pollution
reducing ) should be clearly identified.

APPLICATION FOR TAX ABATEMENT
OF PROPERTY LOCATED IN THE CITY OF TEXAS CITY

The filing of this document acknowledges familiarity and conformance with "Guidelines and Criteria for
Granting Tax Abatement in a Reinvestment Zone Created in the City Limits of Texas City, Texas"
{attached). This application will become pait of the Agieeinent, and any knowingly false representations will be
grounds for the City of Texas City to void this Agreement. An original copy of this request should be submitted to
City Secretary, City of Texas City, 1801 Ninth Avenue North, Texas City, TX 77590.

APPLICANT INFORMATION

{Please type or print }

Company Name: Ashland, Inc.

Address:_50 E. RiverCenter Blvd, P.O. Box 391, Phone:
Covington, KY 41011
Number of Employees: 14,000 Annual Sales (period): 6.5B (FYE 9/30/11)

(X) Corporation () Partnership () Proprietorship

MUST SUBMIT ANNUAL REPORT. (See instructions.)

PROJECT INFORMATION

Type of Facility (see instructions): ( X) Manufacturing { ) Distribution Center
() Research Facility ( ) Regional Services Facility
( ) Other:

Location Address and Legal Description: 326 acre facility located at
4501 Attwater Ave., Texas City, TX

School District: Dickinson College District:_College of City or Town: Texas City
the Mainland Community

Tax Abatement Guidelines 2012-2014
S2%-



ATTACH MAP SHOWING PROPOSED SITE.

Describe Product or Service to be Provided:
See attached
Project Description: Attach statement fully explaining project. Describe existing site and improvements.

Describe all proposed improvements, and provide a list of improvements and equiprent for which abatement is

requested.  gos attached

() NewPlant (X ) Expansion ( ) Modernization
(Facility)

ECONOMIC INFORMATION

Construction Estimates:

Start Date (Month/Year): Aug /2013 Construction Man Hours: 55,000

Completion Date (Month/Year): June /2014 Peak  Construction Jobs
(Number):

IF MODERNIZATION:  N/A

Estimated Economic Life of Existing Plant is years.
Added Economic Life From Modernization is _years.

Permanent Employment Estimates (FTE's):

Current Plant Employment: 175

Number of Plant Jobs: (X) Retained (X) Created
At Start/Opening:__ {75 in Year: 2013

5 Years Into Operation:__[§2 in Year: 2018

Personal Improve-

Lstimated Appraised Value on Site Property ments Land
Value January | Preceding Abatement Agreement Q B
Estimated Value of Abated Properties Afler

Abatement Expires _TBD [BD
Value Upon Completion of Project (Include Per-

sonal Property and Project Improvements not

Subject to Abatement) 2,935,900 4,856,700

Tax Abatement Guidelines 2012-2014
.22
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PROJECT: |Texas City 2PY Project PROJECT MANAGER
M. Karrs
CODE OF
ACCOUNT  |DESCRIPTION OF ITEM MATERIAL
EQUIPMENT
PRESSURE VESSELS & TANKS $900,500
HEAT EXCHANGERS $330,000
PUMPS $834,000
MISC. EQUIPMENT & TOWER PACKING $621,400
DCS CONTROL SYSTEMS $250,000
TOTAL EQUIPMENT $2,935,900 Labor
CIVIL WORK $12,200 $34,200
BUILDING & STRUCTURAL $88,000 $48,500
PIPING $249,500 $375,800
INSTRUMENTATION $898,600 $718,700
ELECTRICAL $721,000 $283,600
INSULATION $85,500 $367,600
COATINGS $7,600 $30,400
TOTAL COMMODITIES $2,062,400 $1,858,800
INDIRECT COST
ISP ENGINEERING $436,400
FREIGHT $179,100
TAXES $320,000
Total Indirect Costs $935,500 |

Total

$7,792,600
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ORDINANCE NO. 12-37

AN ORDINANCE DESIGNATING A GEOGRAPHIC AREA OF
APPROXIMATELY 326 ACRES AT 4501 ATTWATER AVENUE, TEXAS
CITY, TO BE EXPANDED BY ASHLAND, INC. AS A REINVESTMENT
ZONE IN THE CITY OF TEXAS CITY, TEXAS; DISPENSING WITH
THE REQUIREMENT FOR READING THIS ORDINANCE ON THREE
(3) SEPARATE DAYS; AND PROVIDING THAT THIS ORDINANCE
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, Ashland, Inc. is requesting that the City enter into a Tax Abatement Agreement
for the tax abatement of property located in a Reinvestment Zone of the City for the proposed
expansion of Ashland, Inc.’s Texas City facility;

WHEREAS, Section 312.204 of the Texas Tax Code, provides that a municipality may only
enter into a Tax Abatement Agreement with an owner of real property located in a Reinvestment
Zone;

WHEREAS, the City Commission of the City of Texas City, Texas, desires to designate a
geographic area in the City of Texas City, Texas (the “City™), as a Reinvestment Zone, under the
provisions of Chapter 312 of the Texas Tax Code; and

WHEREAS, the City Commission of the City of Texas City finds it in the best interest of the
City to designate a geographic area as a Reinvestment Zone to enable the tax abatement to Ashland,
Inc.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City deems it is in the best
interest of the City to designate a geographic area in the City of Texas City, Texas (the “City™),as a
Reinvestment Zone under the provisions of Chapter 312 of the Texas Tax Code, to enable the City to
offer tax abatement to Ashland, Inc. The area to be designated as the Reinvestment Zone is the
approximately 326 acres located at 4501 Attwater Avenue, Texas City, Texas, and described by
metes and bounds in Exhibit “A,” attached hereto and made a part hereof for all intents and purposes.

SECTION 2: That the City Commission of the City of Texas City finds and declares that the
proposed improvements in the Reinvestment Zone are feasible and practical and would be a benefit
to the land 1o be included in the zone and to the City after the expiration of an agreement entered into
under Section 312.204 of the Texas Tax Code. Additionally, the City Commission finds the
improvements will significantly enhance the value of all the taxable real property in the proposed
reinvestment zone and will be of general benefit to the City.



SECTION 3: That the City Commission of the City of Texas City, Texas further finds and
declares that the proposed reinvestment zone meets the criteria of Section 312 of the Texas Tax Code
and is primarily in an area that is undeveloped and underutilized.

SECTION 4: That the City Commission finds that notice of the hearing was published ina
newspaper of general circulation in the municipality and was delivered to the presiding officer of the
governing body of each taxing unit that includes in its boundaries real property that is to be included
in the reinvestment zone.

SECTION §: That a Public Hearing for the designation of this Reinvestment Zone was held
on Wednesday, September 19, 2012, at 5:00 p.m., in the Kenneth T. Nunn Council Room located at
City Hall.

SECTION 6: That the creation of the Reinvestment Zone shall be conditional upon the
execution of a Tax Abatement Agreement by Ashland, Inc., within thirty (30) days of the adoption of
this Ordinance. Failure of the parties to execute a Tax Abatement Agreement within this time frame
shall render this Ordinance null and void. Upon successful execution of a Tax Abatement
Agreement, the Reinvestment Zone shall exist for a period not to exceed five (5) years, as may be
renewed by law.

SECTION 7: That the Charter requirement for reading this Ordinance on three (3) separate
days has been dispensed by a majority vote of the City Commission.

SECTION 8: That this Ordinance shall be passed and adopted on the date of its introduction
and shall become effective from and after its passage and adoption.

PASSED AND ADOPTED this 19th day of September, 2012.

Matthew T. Do ayor
City of Texasity, Texas

APPROVED AS TO FO
N

| j} y
e . R WV

Ronald F. Plackemeier
City Attorney

,/

b

ity Secretary
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TRACT 1. THIS TRACT LIES PARTIALLY BELOW THE MEAN HIGH TIDE MEANDERS OF
MOSES BAYOU

DESCRIPTION OF A 318.5786 ACRE TRACT OF LAND AND BEING THE SAME TRACT AS
DESCRIBED IN FILM CODE 010-46-0623/24 IN THE OFFICE OF THE COUNTY CLERK OF
GALVESTON COUNTY, TEXAS AND LYING IN THE JOHN LYTTLE SURVEY, ABSTRACT
NO. 17 AND OUT OF LOTS 1 AND 2, IN BLOCK 1, SUBDIVISION “A” AND LOTS 1 AND 2, IN
BLOCK 2, IN SUBDIVISION “A”, AND LOT 1 IN BLOCK 1, IN SUBDIVISION “B", IN
KOHFELDT'S RE-SUBDIVISION OF THE T.W. JOHNSON SURVEY, ABSTRACT NO. 125 IN
GALVESTON COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT RECORDED IN
VOLUME 245, PAGE 290, IN THE OFFICE OF THE COUNTY CLERK OF GALVESTON
COUNTY, TEXAS AND MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS:

BEGINNING -at a nail set at the Northeast corner of said tract in Film Code 010-46-0623/24,
said point lying at the intersection of the centerline of Attwater Drive, right of way and the
Southwesterly right of way line of the S.P.R.R. (100 foot right of way);

THENCE N 89° 50" 47"W, along the North line of said Fiim Code 010-46-0623/24 and the
centerline of Attwater Drive, a distance of 3879.58 feet to a found nail for comner being the
Northwest corner of said Film Code 010-46-0623/24 tract;

THENCE S 0°02’ 20E, along the West line of said Film Code 010-46-0623/24, at a distance of
3681.32 to a set 3/8” iron rod, cross the Northerly Mean High Tide Meanders of Moses Bayou,
in all, a distance of 3756.80 feet to the Southwest corner of said Film Code 010-46-0623/24
tract;

1- N80° 58 37'E, 35.41 feet
N4g8° 39' 28E, 42.90 feet
N17° 44" 16'W, 43.52 feet
N18° 11" 21’E, 58.14 feet
N70° 33’ 14’E, 77.69 feet
N58° 18 29'E, 80.65 feet
N80° 04’ 13'E, 93.62 feet
S69° 23" 50E, 73.15feet
S30° 38 15'E, 64.05 feet

10- S27° 25 42°E, 91.74 feet
N88° 03" 23'E, 78.77 feet
N69° 40' 35'E, 103.25 feet
N40°® 13’ 58'E, 45.37 feet
N84° 13 11°E, 56.35 feet
877° 03 36'E, 124.00 feet
NE1° 44’ 04’E, 56.80 feet
N28° 01° O7'E, 44.30 feet

NOO® 22" 06'W, 43.11 feet
N67° 16’ 54"E, 202.41 feet

20- N52° 43 07°E, 157.32feet
N70° 29 59'E, 127.93feet
N72° 54 35'E, 143.67 feet
876° 17" 45’E, 75.29 feet
549° 51 03'E, 73.02feet
8§36° 01 54'E, 72.93 feet
N36° 37 29°E, 54.96 feet

EXHIBIT A



N23° 15 40°E, 55.01 feet
N57° 32 58°E, 31.13 feet
S20° 29 17°E, 21.17 feet

30- N67° 38 35°E, 78.34feet
N&8® 31 14°E, 72.59 feet
N78° 30" 09°E, 73.43feet
N78° 39 16"E, 46.52 feet
N64° 57 38’'W, 34.87 feet
N50° 59 09°W, 34.13feet
NO4° 44’ 32°W 69.69 feet
N35° 27 13'E, 64.58feet
N70° 52" 12"E, 65.49feet
S§74° 35 03'E, 134.60 feet

40- N74° 16 53E, 52.05feet
S569° 57 09°E, 91.76 feet
S00° 22 06’E, 65.35 feet
S46° 34’ 00°W, 41.23feet
S60° 24’ 26"W, 64.51 feet
S08° 32 18'W, 26.70 feet
S§55° 06 43'E, 41.95 feet

S 78° 49 177E, a distance of 80.45 feet to the Southeast corner of said Film Code 010-46-
0623/24, said point lying in the Southwesterly right of way line of the S.P.R.R., 100 foot right of
way;

THENCE N 10° 44’ 00"W along the East line of said Film Code 010-46-0623/24 tract and the
Southwesterly right of way line of said S.P.R.R., 100 foot right of way, at a distance of 29.45 feet
to a set 3/8" iron rod, cross the Southerly meanders of the Mean High Tide of Moses Bayou, in
all, a distance of 2752.31 feet containing 318.5786 acres of land, more or less.

TRACT 2: THIS TRACT LIES PARTIALLY BELOW THE MEAN HIGH TIDE MEANDERS OF
MOSES BAYOU

DESCRIPTION OF 3.0289 ACRES OF LAND AND BEING OUT OF A (CALLED 12.675 ACRE
TRACT) DESCRIBED IN INSTRUMENT RECORDED IN VOLUME 1727, PAGE 303, OF THE
GALVESTON COUNTY DEED RECORDS, ALL BEING SITUATED IN THE JOHN LYTTLE
SURVEY ABSTRACT NO. 17 AND OUT OF LOT 3, IN BLOCK 1, AND LOT 1, IN BLOCK 2, IN
SUBDIVISION “B" OF KOHFELDT'S RE-SUBDIVISION OF THE JAMES SMITH SURVEY,
ABSTRACT NO. 176, ACCORDING TO THE MAP OR PLAT RECORDED IN VOLUME 245,
PAGE 290, IN THE OFFICE OF THE COUNTY CLERK OF GALVESTON COUNTY, TEXAS
SAID 3.0289 ACRE TRACT OF LAND BEING MORE PARTICULARLY DESCRIBED BY
METES AND BOUNDS AS FOLLOWS:

COMMENCING at a 1” iron pipe at the Northwest corner of the 10 acre tract described in
instrument recorded in Volume 1939, Page 107 of the Galveston County Deed Records;

THENCE S 00° 00’ 25"E, along the West line of said 10 acres, a distance of 979.21 feet to a
found 5/8” iron rod at the Place of Beginning of the 3.0289 acre tract herein described:



THENCE S 00° 00’ 25"E, continuing with the West line of said 10 acre tract, passing at 227.11
feet a found 5/8” iron rod in the Northerly Meanders of the Mean High Tide of Moses Bayou, and
continuing a total distance of 512.11 feet to a point for corner, said point marking the Southeast
corner of the 3.0288 acre tract described in Film Code 010-46-0625 in the Office of the County
Clerk of Galveston County, Texas;

THENCE S 58° 50’ 00°W, 47.0 feet, S36° 37 00"W, 104.0 feet and S 16° 57' 00'W, 119.87
feet to a point in the Easterly right of way line of State Highway No. 146 said point being the
Southwest corner of said 3.0289 acre tract;

THENCE, N 10° 49’ 20"W, along the Easterly right of way line of State Highway 146, passing at
450.00 feet, more or less, the Northerly Mean High Tide Meanders of Moses Bayou, passing at
497.21 feet a 5/8” iron rod, in all, a distance of 687.21 feet to a found 5/8" iron rod at an angle
point in said right of way line;

THENCE N 06° 11’ 43’W, continuing with the Easterly right of way line of State Highway No.
1486, a distance of 59.28 feet to a found 5/8” iron rod at the Northwest corner of the 3.0289 acre
tract herein described;

THENCE N 89° 51’ 51"E, a distance of 272.56 feet to the Place of Beginning and containing
3.0289 acres of land, more or less.

TRACT 3: THIS TRACT LIES ENTIRELY BELOW THE MEAN HIGH TIDE OF MOSES BAYOU

DESCRIPTION OF A 2.8232 ACRES OF LAND OUT OF JAMES SMITH SURVEY ABSTRACT
NO. 176 AND OUT OF LOTS 1 AND 2, IN BLOCK 1, IN SUBDIVISION “B” OF KOHFELDT'S
RE-SUBDIVISION, OF THE JAMES SMITH SURVEY ABSTRACT NO. 176 ACCORDING TO
THE MAP OR PLAT RECORDED IN VOLUME 245, PAGE 290, IN THE OFFICE OF THE
COUNTY CLERK OF GALVESTON COUNTY, TEXAS AND OUT OF THE JOHN LYTTLE
LEAGUE, ABSTRACT NO. 17. IN GALVESTON COUNTY, TEXAS SAID 2.8232 ACRE TRACT
OF LAND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS:

COMMENCING at a 1” iron pipe at the North corner of the 10 acre tract described in instrument
recorded in Volume 1939, Page 107 of the Galveston County Deed Records;

THENCE S 00° 00' 25°E, along the West line of said 10 acre tract, at a distance of 1206.32
cross the Northerly Mean High Tide Meanders of Moses Lake, in all, a distance of 1491.32 feet
to the Southwest corner of a tract of land recorded in Film Code 010-46-0621 and being the
Southeast corner of a tract of land recorded in Film Code 010-46-0625:

THENCE S 56°42' 247E, continuing across Moses Bayou, a distance of 301 68 feet to the Place
of Beginning of the 2.8232 acre tract hereinafter described;

THENCE N 52°16°00°E, 87.87 feet, N 04°24’ 00'E, 81.26 feet, N 37° 10°00"W, 80.38 feet, N61°
43 00"W, 106.35 feet, N17° 13 00'W, 41.12 feet, N19° 45’ O0"E, 50.51 feet, N52° 30’ 00"E,
57.58 feet, S48° 45’ 00’E, 83.29 feet, S65° 28'00°E, 134.94 feet, N71° 48'00°E, 67.31 feet, N46°
39’ 00, 61.76 feet, N 02° 28’ 00"E 46.04 feet, N 22° 20° 00"W, 72.21 feet, N 54° 41’ 00"W,
71.32 feet, N 06° 44’ 00"W, 17.40 feet, S 62° 38 00'E, 89.60 feet, S 44° 49’ 00’E, 33.61 feet, S
17° 08’ O0E, 31.16 feet, S 08° 07' 00"W, 113.84 feet, S 33° 35’ 00'E, 67.73 feet, S 74° 20' 00"
E, 62.10 feet, N 80° 29’ 00'E, 64.98 feet, S 60° 00’ 00"E, 154 .44 feet, and S 74° 17 00'E,



:

42.82 feet to a point in the East line of Lot 1 in Block 1, in Subdivision “B”

THENCE S 0°54' 00"W, along the East line of Lot 1, in Block 1, in Subdivision “B", a distance of
31.32 feet to a point;

THENCE S 80° 29’ 00"W, across Lots 1 and 2, a distance of 633.63 feet to the Place of
beginning and containing 2.8232 acres, more or less.

TRACT 4: THIS TRACT LIES TOTALLY BELOW THE MEAN HIGH TIDE MEANDERS OF
MOSES BAYOU

DESCRIPTION OF 0.9029 ACRES OF LAND AND BEING THE SAME TRACT OF LAND
(CALLED TRACT IV) DESCRIBED IN INSTRUMENT RECORDED IN VOLUME 1727, PAGE
303 OF THE GALVESTON COUNTY DEED RECORDS, ALL BEING SITUATED IN THE JOHN
LYTTLE SURVEY ABSTRACT NO. 17, AND OUT OF LOT 3, IN BLOCK 1, IN SUBDIVISION
*B" OF KOHFELDT'S RE-SUBDIVISION OF THE JAMES SMITH SURVEY, ABSTRACT NO.
176, ACCORDING TO THE MAP OR PLAT RECORDED IN VOLUME 245, PAGE 290, IN THE
OFFICE OF THE COUNTY CLERK OF GALVESTON COUNTY, TEXAS IN GALVESTON
COUNTY, TEXAS, SAID 0.9029 ACRE TRACT OF LAND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

COMMENCING at a 1" iron pipe at the Northwest corner of a 10 acre tract described in
instrument recorded in Volume 19389, Page 107 of the Galveston County Deed Records;

THENCE S 00° 00’ 25’E, along the West line of said 10 acre tract, a distance of 1206.32 feet to
a found 5/8” iron rod at the Place of Beginning of the 0.9029 acre tract herein described said
point lying in the Northerly Mean High Tide Meanders of Moses Bayou;

THENCE from said Beginning Point N 89° 59’ 35"E, a distance of 227.29 feet to a point for
corner, said point being the Northeast corner of the 0.9029 acre tract herein described

THENCE along the East and South lines of said 0.9029 acre tract described in Film Code 010-
46-0627, S 83° 35’ 48"W, 32.44 feet to a point, S 55° 55’ 30"W 76.02 feet to a point, S
23°55'45"W 112.20 feet to a point, S 19°38'55"E 98.51 feet to a point, S 54°10°'34"E 165.31 feet
to a point,

S 39° 23 16"W 40.75 feet to a point, N 77° 38’ 56"W 29.81 feet to a point, N 48° 46’ 18'W
32.79 feet to a point, N 42° 22’ 57"W 68.23 feet to a point, N 72° 27 44"W 86.74 feet to a point
and S 66° 27’ 37"W 49.48 feet to the Southwest corner of the 0.9029 acre tract herein described
and being the Southeast corner of a tract of land recorded in Film Code 010-16-0625;

THENCE N 00° 00’ 25"W, along the East line of a tract of land recorded in Film Code 010-46-
0625 in the Office of the County Clerk of Galveston County, Texas, a distance of 285.00 feet to
the Place of Beginning and continuing 0.9029 acres of land, more or less.

TRACT 5. Easement appurtenant to Tract iil, for ingress and egress from Moses Lake created
in instruments recorded in Volume 1793, Pages 256, 261, and 266 of the Deed Records of
Galveston County, Texas.

And being the same property as described in Deed Without Warranty executed by ISP
Technologies LLC, a Delaware limited liability company to ISP Technologies Inc., a Delaware
corporation and recorded under Galveston County Clerk’s File No. 2001033771.
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RESOLUTION NO. 13-059

A RESOLUTION ACCEPTING AN APPLICATION FROM ASHLAND,
INC,, REQUESTING A TAX ABATEMENT IN A REINVESTMENT ZONE
TO BE DESIGNATED WITHIN THE CITY LIMITS OF TEXAS CITY,
TEXAS; SETTING A DATE FOR A PUBLIC HEARING ON SAID
ABATEMENT REQUEST; AND PROVIDING THAT THIS RESOLUTION
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, the abatement of property taxes, has been shown to be an effective method
of enhancing and diversifying the area's economy;

WHEREAS, the City of Texas City must compete with other localities currently
offering tax inducements to attract new plants, businesses and industries to assure the retention
of existing businesses and industries and new facilities;

WHEREAS, pursuant to Texas Tax Code Chapter 312, the City of Texas City has
adopted guidelines and criteria governing tax abatements;

WHEREAS, the City’s “Guidelines and Criteria Governing Tax Abatements, October 6,
2012 through October 5, 2014” require the City of Texas to formally accept an application for
tax abatement and to schedule said abatement request for a public hearing;

WHEREAS, Ashland, Inc. has submitted an application for a Tax Abatement to the City
of Texas City, Texas, for the proposed Ashland, Inc., to construct 2-Pyrrolidone units with
required expansion at their facility located in Texas City;

WHEREAS, the City of Texas City deems it in the best public interest to accept the
request for tax abatement of Ashland, Inc. and to set a public hearing to determine the merits of
the request, and whether the applicant meets the requirements of the City’s “Guidelines and
Criteria for Tax Abatements, October 6, 2012 — October 5, 2014;” and

WHEREAS, the City Commission of the City of Texas City designated this geographic
area as a Reinvestment Zone to enable the tax abatement to Ashland, Inc., on September 19,
2012, by Ordinance No. 12-37.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF TEXAS
CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby
formally accepts the Tax Abatement Application submitted by Ashland, Inc., to construct 2-



Pyrrolidone units with required expansion at their facility located in Texas City. A copy of said
application is attached as Exhibit “A” hereto and incorporated herein.

SECTION 2: That the City Secretary be directed to coordinate and schedule a public
hearing to consider the merits of said abatement request, within seven (7) days of this
Resolution. Notice of hearing to be published a minimum of seven (7) days prior to the hearing
date. The City Secretary is also hereby directed to publish notice of the hearing in the manner
provided for by State law and the ordinances of the City of Texas City.

SECTION 3: That it is expressly provided that the applicant’s abatement application
shall be considered pursuant to the City’s “Guidelines and Criteria for Tax Abatements, October
6, 2012 - October 5, 2014.”

SECTION 4: That this Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 3rd day of July, 2013.

Matthew TeTIOW#, Mayor
City of Te ity, Texas

/

ATTEST: ] AP VED AS TO FO

[< aadid T~

Ronald F. Plackemeier
City Attorney

chdlas 9.
City Secretary

L: Res. 13-059-Application for
Tax Abstement-Ashland



COMPANY REPRESENTATIVE TO BE CONTACTED (Please type or print)?

Name:Jay Bizarro Title:Plant Manager Phone:  409-942-1806
Address:
450) Aftwater Ave. Texas City D4 77590
(Strect or P. O. Rox) (City) (State) (Zip}
gj&« Signature of Company Official
C\‘T =)
INSTRUCTIONS

Applicants and projects must meet the requirements established by the CITY OF TEXAS CITY, TEXAS, TAX
ABATEMENT PLAN.

The "Guidelines and Criteria", for example, set out regulations governing eligible facilities, eligible and
ineligible improvements, terms and economic qualifications. Conformance with all sections, however, is required
for eligibility.

APPLICANT INFORMATION

The taxing unit may consider applicant’s financial capacity in determining whether to enter into an Abatement
Agreement. Established companies for which public information is available, or the wholly owned businesses of
such companies, should include with the application a copy of their latest annual report to stockholders. Other
applicants and new companies should attach a statement showing when the company was eslablished, business
references (name, contact, and ielephone number of principal bank, accountant, and attorney) and may be
required to submit an audited financial statement and business plan.

PROJECT INFORMATION

Only facilities listed in Section if of the "Guidelines and Criteria” may receive abatement. Check the
"Guidelines and Criteria” definitions in Section I to see if the project qualifies.

ECONOMIC INFORMATION

Permanent Employment Estimates - In estimating the permanent employment, include the totai number of jobs
retained or created at this site by your firm as well as known permanent jobs of service contractors required for

operation.

Estimated Appraised Value on Site - The value January 1, preceding abatement, should be the value established
by the Galveston Central Appraisal District. If the applicant imust estimate value because the taxable value is not
known or is combined with other properties under a single tax account, please so state. To qualify, the abated
properties must be expected to result in an addition to the tax base after the period of abatement expires.

Tax Abawement Guidelines 2012-2014
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Projections of value should be a "best estimate” based on taxability in Texas. The projection of project values not
abated should include personal property and ineligible project-related improvements, such as office space in
excess of that used for plant adiministration, housing, etc. Current and anticipated exemptions (e.g. pollution
reducing ) should be clearly identified.

APPLICATION FOR TAX ABATEMENT
OF PROPERTY LOCATED IN THE CITY OF TEXAS CITY

The filing of this document acknowledges familiarity and conformance with "Guidelines and Criteria for
Granting Tax Abatement in a Reinvestment Zone Created in the City Limits of Texas City, Texas"
(attached). This application will becone part of the Agreement, and any knowingly false representations will be
grounds for the City of Texas City to void this Agreement. An original copy of this request should be submitted to
City Secretary, City of Texas City, 1801 Ninth Avenue North, Texas City, TX 77590.

APPLICANT INFORMATION
(Pleaso type or print.)

Company Namne: Ashland, Inc.

Address:_SQ E, RiverCenter Blvd, P.O. Box 391, Phone:
Covington, KY 41011
RNumber of Employees:__ 14.000 Annual Sales (period); 6.5B (FYE 9/30/11)

(X) Corporation { ) Partnership ( ) Proprietorship

MUST SUBMIT ANNUAL REPORT. (See instructions.)

PROJECT INFORMATION

Type of Facility (see instructions): { X) Manufacturing ( ) Distribution Center
{ ) Research Facility ( ) Regional Services Facility

( ) Other:

Location Address and Legal Description: 326 acre facility located at
4501 Attwater Ave., Texas City, TX

School District: Dickinson ___ College District:_College of ___ City or Town: Texas City
the Mainland Community

Tax Abatement Guidelines 2012-2014
T



ATTACH MAP SHOWING PROPOSED SITE.
Describe Product or Service to be Provided:
See attached

Project Description: Attach statement fully explaining project. Describe existing site and improvements.
Describe all proposed improvements, and provide a list of improvements and equipment for which abatement is

requested.  geo artached

() NewPlant (X ) Expansion ( ) Modernization

(Facility)
ECONOMIC INFORMATION
Construction Estimates;
Start Date (MontlvyYear): Aug /2013 Construction Man Hours: 55,000
Completion Date (Momih/Year): June /2014 Peak Construction Jobs 40

(Number):
IF MODERNIZATION: N/A

Estimated Economic Life of Existing Plant is years. :
Added Economic Life From Modernization is years.

Permanent Employment Estimates (FTE's):

Current Plant Employment:____175

Number of Plant Jobs: {X) Retained (X) Created
At Start/Opening:__ 175 in Year: 2013

5 Years Into Operation:__| 82 in Year: 2018

Personal Improve-
Estimated Appraised Vaiue on Site Property ments Land

Value Januvary 1 Preceding Abatement Agreement 0 0
Estimated Value of Abated Properties A fier

Abatement Expires TBD TRD
Value Upon Completion of Project (Include Per-

sonal Property and Project Improvements not

Subject to Abatement) 2,935,900 4,856,700

Tax Abatement Guidclines 2012-2014
.92
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Project Description

2-Pyrrolidone is an intermediate that goes downstream to Ashland's end use polymers known as
PVP, PVP/VA and PVPP. It is currently manufactured in Ashland's Calvert City, KY facility,
and material is shipped to Texas City for conversion to vinyl pyrrolidone, which ultimately gets
polymerized to downstream products, as listed above. Due to business growth, the existing 2-
pyrrolidone unit in Calvert City is forecasted to be out of capacity in the planning horizon,
therefore requiring Ashland to construct additional capacity. This capacity expansion is planned
for Texas City, and in broad terms requires the installation of a new reactor, storage facilities for
raw materials, and all of the associated equipment for feeding the reactor. Additionally, the
project will refurbish and upgrade existing distillation towers that were shut down over 10 years
ago.
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GUIDELINES AND CRITERIA
FOR GRANTING TAX ABATEMENT IN A REINVESTMENT ZONE
DESIGNATED WITHIN THE CITY LIMITS OF TEXAS CITY, TEXAS

WHEREAS, the creation and retention of job opportunities that bring new wealth is of the
highest civic priority; and

WHEREAS, new jobs and investment will benefit the area economy, provide needed
opportunities, strengthen the real estate market and generate tax revenue to support local services: and

WHEREAS, the City of Texas City must compete with other localities across the nation
currently offering tax inducements to attract manufacturing facilities and industrial modernization
projects; and

WHEREAS, any tax incentives offered in Texas City would reduce needed tax revenue unless
strictly limited in application to those new and existing manufacturing facilities that bring new wealth to
the community; and

WHEREAS, the abatement of property taxes, when offered to attract new jobs created by
additional manufacturing facilities will enhance the local economy and provide a base to encourage
improved diversification in the Texas City community; and

WHEREAS, State law, Texas Tax Code §312.002, requires the establishment of Guidelines
and Criteria governing Tax Abatement Agreements by the City before entering into a tax abatement or
designation of an area as a Reinvestment Zone and adoption of a Resolution stating that the City elects
to become eligible to participate in tax abatement; and

WHEREAS, to assure a common, coordinated effort to promote the economic development of
the City of Texas City, Guidelines and Criteria should be in form and content acceptable to the
governing bodies of every other taxing unit exercising ad valorem taxing authority within Texas City:

NOW, THEREFORE, the following Guidelines and Criteria for granting tax abatement in

Reinvestment Zones designated within the City are hereby promulgated.

Tax Abatement Guidelines 2012-2014



SECTION 1
DEFINITIONS
(a) Abatement: The full or partial exemption from ad valorem taxes of, both, new facilities and
structures and for the expansion or modernization of existing facilities and structures in a Reinvestment
Zone designated by the City of Texas City.

(b) Affected Jurisdiction: The City of Texas City and every eligible taxing unit that it includes

within its boundaries; real property that is to be included in a proposed reinvestment zone.
(c) Agreement: A contractual Agreement between a property owner and the City of Texas City
for the purposes of tax abatement.

(d) Base Year Value: The assessed value of eligible property January 1, preceding the

execution of the Agreement, plus the agreed upon value of eligible property improvements made after
January I but before the execution of the Agreement.

(e) Deferred Maintenance: Improvements necessary for continued operations which do not

improve productivity or alter the process technology.

() Distribution Center: Buildings and structures, including fixed machinery and equipment,

used or to be used primarily to receive, store, service or distribute goods or materials owned by the
Facility operator where a majority of the goods or services are distributed to points beyond Galveston
County.

(2) Expansion: The addition of buildings, structures, machinery or equipment for purposes of
increasing production capacity.

(h) Facility: Property improvements completed or in the process of construction which together
comprise an integral whole.

(i) Manufacturing Facility: Buildings and structures, including machinery and equipment, the

primary purpose of which is or will be the manufacture of tangible goods or materials or the processing
of such goods or materials by physical or chemical change.

(J) Modernization: A complete or partial demolition of facilities and the complete or partial

reconstruction or installation of a facility of similar or expanded production capacity. Modernization
may result from the construction, alteration, or installation of buildings, structures, machinery or
equipment. Modernization shall include improvements for the purpose of increasing productivity or

updating the technology of machinery and equipment, or both.

Tax Abatement Guidelines 2012-2014



(k) New Facility or Structure: A property previously undeveloped which is placed into service

by means other than or in conjunction with expansion or modernization.

() Other Basic Industry: Buildings and structures, including fixed machinery and equipment,

not elsewhere described, used or to be used for the production of products which primarily serve a
market outside Galveston County.

(m) Productive Life: The number of years a property improvement is expected to be in service

in a facility.

(n) Research Facility: Buildings and structures, including machinery and equipment, used or

to be used primarily for research or experimentation to improve or develop new tangible goods or
materials or to improve or develop the production processes thereto.

(0) Regional Service Facility: Buildings and structures, including machinery and equipment,
used or to be used to service goods where a majority of the goods being serviced originate outside of
Galveston County.

(p) Permanent Job: Full time (2080 annual man hours) jobs after construction and during the

abatement period.
SECTION 1T
ABATEMENT AUTHORIZED

(a) Reinvestment Zone: To be eligible for tax abatement the owner must own taxable real

property which is the subject of the tax abatement within a Reinvestment Zone designated by City
Ordinance and must enter into a written Agreement with the City, wherein the owner agrees to make
specified improvements or repairs to the property in conformity with the City's comprehensive plan.

(b) Authorized Facility: A facility may be eligible for tax abatement if it is a Manufacturing

Facility, Research Facility, Distribution Center or Regional Service Facility.

(¢) Creation of New Value: Tax abatement may only be granted for the additional value of

eligible property improvements made subsequent to and specified in a Tax Abatement Agreement
between the City of Texas City and the property owner, subject to such limitations as Texas City may
require. The productive life of the improvements must exceed 15 years.

(d) New and Existing Facilities: Tax abatement may be granted for new facility and

improvements to existing facility for purposes of modernization or expansion.
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(e) Eligible Property: Tax abatement may be extended to the value of buildings, structures,
fixed machinery and equipment, site improvements plus the office space and related fixed
improvements necessary to the operation and administration of the facility. The value of all property

shall be the appraised value of each year as determined by the Central Appraisal District.

(f) Ineligible Property: The following types of property shall be fully taxable and ineligible
for tax abatement: land; inventories; supplies; tools; furnishings and other forms of movable personal
property; vehicles; vessels; aircraft; housing; hotel accommodations; furniture; deferred maintenance
investments; property to be rented or leased except as provided in Section Il( g ); improvements for the
transmission of electrical energy not wholly consumed by a new facility or expansion: any
improvements, including those to produce, store or distribute natural gas, fluids or gases, which are not
integral to the operation of the facility; improvements to real property that have a productive life of less
than 15 years; and property owned or used by the State of Texas or its political subdivisions or by any
organization owned, operated or directed by a political subdivision of the State of Texas.

(g) Owned/Leased Facilities: If aleased facility is granted tax abatement, the Agreement shall
be executed by both the lessor and the lessee.

(h) Value and Term of Tax Abatement:

(1) Tax abatement shall be granted effective with the January 1 valuation date
immediately following the date of execution of the Agreement. The abatement may
be extended through an initial Agreement and a subsequent Agreement. If the period
of construction exceeds one year, the facility shall be considered completed for
purposes of abatement, and in no case shall the period of abatement, inclusive of
construction and completion, exceed seven years.

(2) In the event the Applicant plans the removal in whole or in part of existing
improvements in connection with the construction of new eligible properties, tax
abatement shall be reduced from the level provided for herein. The percentage to be
abated shall be found as follows: ascertain the appraised value of the improvements to
be removed as of January 1, immediately preceding the date of the application:
subtract said appraised value from the amount of the eligible properties to be

constructed; then divide the remainder by the said amount of eligible properties to be
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constructed to find the percentage of abatement of the value of such eligible
properties.

(1) Minimum Employment Qualifications: In order to be eligible for designation as a

reinvestment zone and receive tax abatement of the planned improvement, for up to seven years, it must
create full-time employment for at least ten (10) new people on a permanent basis, or, it must retain full-
time employment for at least thirty (30) people on a permanent basis. Applicant must provide
documentation evidencing that at least thirty (30) permanent positions would be eliminated, if the
improvements are not installed at the site if the ten (10) new full-time employment element is not met.
“Full-time” employment shall mean forty (40) hours per week or equivalent. In addition, the
owner/applicant must document and satisfactorily evidence that tax abatement is necessary to maintain
its competitiveness on the local, state, national or world markets.

(j) Economic Qualifications: The total expenditure for the construction of eligible property

must exceed $5,000,000.00 and abatement shall occur as follows:

(1) In the event of a total expenditure for construction of eligible property exceeding
$25.,000.000.00, the percentage of tax abated thereof shall be abated for a period of
seven (7) years as follows:

Year 1- 0%
Year 2- 20%
Year 3-7 20%

(2)  In the event of a total expenditure for construction of eligible property in a sum
between $20,000,000.00 and $25,000,000.00, the percentage of tax abated thereof
shall be abated for a period of six (6) years as follow:

Year 1- 0%
Year 2- 20%
Year 3-6 20%

(3)  In the event of a total expenditure for construction of eligible property in a sum
between $15,000,000.00 and $20,000,000.00, the percentage of tax abated thereof
shall be abated for a period of five (5) years as follows:

Year I- 0%
Year 2- 20%
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Year 3-5 20%

(4) In the event of a total expenditure for construction of eligible property in a sum
between $10,000,000.00 and $15,000,000.00, the percentage of tax abated thereof
shall be abated for a period of four (4) years as follows:

Year |- 0%
Year 2- 20%
Year 3-4 20%

(5) In the event of a total expenditure for construction of eligible property in a sum
between $5,000,000.00 and $10,000,000.00, the percentage of tax abated thereof shall
be abated for a period of three (3) years or less as follows:

Year 1- 0%
Year 2- 3 20%

(6)  In the event expenditures are used to rehabilitate existing facilities in the 6th Street
and Texas Avenue areas in the City of Texas City, or to build on property in these
areas where unusable buildings were demolished, the value of the project shall be
abated for a period not to exceed two (2) years, depending upon the size of the project
and number of permanent jobs created. The tax abatement shall be for 50% for all
qualifying years. The minimum required project value shall be $250,000 in new
value. None of the employment or investment requirements in this section will apply
to rehabilitation economic development. The geographic areas shall be: Texas
Avenue, from Bay Street to 14" Street and one block on either side; 6" Street North,
from Texas Avenue to Nineteenth Avenue North and one block on either side; and
the portion within the city limits of Texas City on FM 1765, from SH 146 to IH 45.

k) Taxability: From the execution of the abatement to the end of the Agreement period,
taxes shall be payable as follows:

(1) The value of ineligible property as provided in Section II(f) shall be fully taxable:

(2)  The base year value of existing eligible property as determined each year shall be
fully taxable; and,

(3) The additional value of the new eligible property shall be taxable in the manner

described in Section II(h).
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(D' Local Employment, Purchase, Wage and Residence Requirements:

Hiring practices shall be as follows:

(1) Exempt employees, as defined by Federal wage and hour laws, may be excluded from
the employment wage requirements herein below.

(2) Employment and wage rates, including benefits, shall be in accordance with those
established in the Davis-Bacon Act. Apprentices registered with the U.S. Department
of Labor, Bureau of Apprenticeship Training, shall receive wages for the particular
craft as established by the Bureau of Apprenticeship Training.

(3) “Buy Local” Provision. Each recipient of property tax abatement shall additionally
agree to give preference and priority to local manufacturers, suppliers, contractors and
labor, except where not reasonably possible to do so without added expense,
substantial inconvenience, or sacrifice in operating efficiency. In any such exception
cases involving purchases over $10,000.00, a justification for such purchase shall be
included in the annual report. Each recipient shall further acknowledge that it is a
legal and moral obligation of persons receiving property tax abatements to favor local
manufacturers, suppliers, contractors and labor, all other factors being equal. For the
purposes of this provision, the term “local” as used to describe manufacturers,
suppliers, contractors and labor shall include firms, businesses, and persons who
reside in or maintain an office in Texas City or Galveston County, Texas. In the
event of a breach of the buy-local provision, the percentage of abatement shall be
proportionately reduced equal to the amount the disqualified contract bears to the
total construction cost for the project.

(4)  Local purchases/contracts shall also include office space, medical, dental, realtor, and
other professional services, including, but not limited to, use of local financial
institutions, accountants, attorneys, employment agencies, etc.

(5)  Prebid meetings must be held between owner and potential local bidders and
suppliers of services and materials.

(m)  Incentive Abatements: In addition to the possible 20% abatement offered as a result of

“Economic Qualifications” provided for in subsection (j), the City may offer the following additional

abatements:
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(1) New Facility/Structure: If the facility is a “New Facility or Structure” (a property

previously undeveloped which is placed into service by means other than or in conjunction
with expansion or modernization), the City may award a further abatement, up to an
additional 70%. as may be negotiated by the City and Owner.

(2)  Safety Incentive: If the Owner is an industrial entity that has achieved the Voluntary

Protection Program safety certification issued by OSHA (commonly referred to as “VPP™),
the Owner shall be entitled to an additional 20% abatement for years 2 through 7, provided
the Owner maintains said VPP designation. Loss of the VPP designation for any part of a
calendar year covered by the tax abatement shall cause loss (or resulting recapture) of this
20% abatement for that year.

(3)  Local Residency Incentive: The Owner shall compile a list annually of the top 25

salaried employees (or top 25% of employees, whichever is less) who spend at least 50% of
their time at the facility, including the Owner/Applicant's local chief executive
officer/general manager. The Owner/Applicant shall be entitled to a further tax abatement
of up to 20% depending on the percentage of these top 25 salaried employees who reside
within the City limits of the City of Texas City. For example, if 15 of these employees live
in the City limits, the amount of further tax abatement percentage shall be 12% (15 out of
25 employees is 60%, 60% of the available 20% abatement= 12%).

(4)  Maximum Abatement: Inno instance shall the Owner/Applicant receive more than

100% abatement. In the event of a default, any percentage of recapture shall be deducted

from the 100%, regardless if the Owner/Applicant qualified initially for more than 100%

abatement.
For example, if the Owner/Applicant qualifies initially for 120% abatement, it shall
only receive 100% abatement. If, during the term of the Agreement, the
Owner/Applicant defaults and loses a portion of the abatement (e. g. loses 20% VPP
certification abatement), the Owner/Applicant shall only be entitled to 80%
abatement, even though initially the Owner/Applicant was eligible for “120%”
abatement.

(5) Multi-Projects Over Multi-Years: The City may consider combining or entering

into separate agreements for multiple projects and improvements at one site for a company
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over a five (5) year period. When spread over multiple years, if one combined agreement,
the entire agreement cannot exceed ten (10) years. If separate agreements, the maximum of
each will not exceed seven (7) years, but for purposes of eligibility, the City may take into
account the total value of all or several improvements and all or a portion of the number of
total jobs created in each or subsequent agreements.
SECTION II1
APPLICATION AND PUBLIC HEARING
(a) Any owner of taxable property located in Texas City may request the designation of a
reinvestment zone and a tax abatement agreement by filing a written application with the Mayor of the
City of Texas City through the City Secretary's office prior to initiating any work on the project. A non-
refundable cashier's check in the sum of One thousand dollars ($1,000.00) (application fee) must be
submitted with the application, said sum to be used to offset administrative expenses of the City. If the
application does not meet the provisions of the "Guidelines and Criteria", the City must, within seven
(7) days of receipt, inform the Owner/Applicant of such denial. However, if within twelve (12) months
of the denial of said application the Owner/Applicant's project complies with the provisions of
"Guidelines and Criteria", the Owner/Applicant may request the City to reconsider its application
pursuant to Section II. If an application is approved, at the time an agreement is executed,
Owner/Applicant shall agree to pay City a one-time compliance oversight fee of five thousand dollars
($5,000.00).
(b) The application shall be signed by the owner accompanied by:
(1) A general description of the proposed use and the general nature and extent of the
modernization, expansion or new improvements to be undertaken;
(2) A descriptive list of the improvements which will be a part of the facility;
(3)  An estimate of the cost of the improvements;
(4)  Anestimate of the number of employees during construction and thereafter to operate
the facility;
(5) A map and metes and bounds or other valid legal property description of the property
proposed as a Reinvestment Zone;
(6) A time schedule for undertaking and completing the planned improvements;

(7)  Alist of tax exemptions currently in effect for the property that is already the subject
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of this agreement, as well as anticipated future exemptions;
(8) Such financial and other information as required by the City to enable it to evaluate
the financial capacity of the applicant; and
In the case of modernization, a statement of the assessed value of the facility, separately
stated for real and personal property, shall be given for the tax year immediately preceding the
application.

(¢) Uponreceipt of the application by the Mayor's Office, said application shall be forwarded to
the City Commission for consideration. If the City decides to formally accept the application and
consider entering into an Agreement with the applicant, the Commission shall schedule a date for a
Public Hearing, allowing a minimum of seven (7) days notice. The purpose of this Public Hearing shall
be to consider a Resolution to approve the City entering into a Tax Abatement Agreement with the
applicant. The owner of the taxable property located in the area designated as a reinvestment zone shall
exempt from taxation all of the increase in the value of the property over its value in the year in which
the Agreement is executed, subject to the provisions of Section II, Subsections (h) and (k). The City
may not enter into a Tax Abatement Agreement unless it finds that the terms of the Agreement and the
property subject to the Agreement meet the applicable provisions of these "Guidelines and Criteria".

Not later than the seventh (7th) day before the date on which the City enters into such an
Agreement, the Mayor or his designee shall have delivered to the presiding officer of the governing
body of each other taxing unit, in which the property to be subject to the agreement is located, a written
notice that the City intends to enter into a Tax Abatement Agreement. This notice shall be accompanied
by a copy of the proposed Agreement. Delivery of such notice may be by mail, postage paid and
properly addressed, and sent by certified mail with return receipt requested.

(d) An Ordinance designating an area as a Reinvestment Zone may not be adopted by the City
until the City Commission has held a Public Hearing on the designation and has found:

(1) That the improvements sought are feasible and practical;

(2)  That the improvements sought would be a benefit to the land to be included in the

zone and to the City after the Agreement entered into with the Owner has expired;

(3)  That the area of the proposed Reinvestment Zone is reasonably likely, as a result of

the designation, to contribute to the retention or expansion of primary employment or

to attract major investment in the zone that would be a benefit to the property;
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(4)  That the improvements sought would contribute to the economic development of the
City; and

(5)  That the improvements sought would rehabilitate existing property.

At the hearing, interested persons shall be entitled to speak and present evidence for or against the
designation.

Not later than the seventh (7th) day before the date of such hearing, notice of the hearing
must be published in a newspaper having general circulation in Texas City: and, notice of said hearing
shall be made by delivering in writing to the presiding officer of the governing body of each taxing unit,
which includes in its boundaries real property that is to be included in the proposed Reinvestment Zone,
a copy of the Notice of Public Hearing; the Notice of Public Hearing shall be placed in the mail,
postage-paid, properly addressed, and sent by certified mail with return receipt requested.

(e) Designation of an area as an Enterprise Zone under the Texas Enterprise Zone Act, Chapter
2303, Texas Government Code, constitutes designation of the area as a Reinvestment Zone (§311.0031,
Tax Code, V.T.C.A.) without further hearing or other procedural requirements other than those provided
by the Texas Enterprise Zone Act.

(f) Feasibility. After receipt of an application for abatement, the City shall consider the
feasibility and the impact of the proposed tax abatement. The study of feasibility shall include, but not
be limited to, an estimate of the economic effect of the abatement of taxes and the benefit to the City of
Texas City and the property to be covered by such abatement.

(g) The total duration of an abatement shall in no instance exceed the term of seven (7) years.

(h) Requests for variances from the provisions of Subsections (i) and (k) of Section II and from
the ineligibility of improvements for the transmission of electrical energy not wholly consumed by a
new facility or expansion (found within Subsection (f) of Section 1), may be made in written form to the
Mayor provided, however, such requests shall include a complete explanation as to why the applicant
should be granted a variance. A majority vote of the City Commission is required to approve a
variance.

SECTION 1V
OBJECTIONS TO THE ABATEMENT
Neither a Reinvestment Zone nor a Tax Abatement Agreement shall be authorized if it is

determined that:
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(1)

(2)
(3)

4)

&)

(6)
(7

There would be a substantial adverse effect on the provision of government service or
tax base;
The applicant has insufficient financial capacity:
Planned or potential use of the property would constitute a hazard to public safety,
health or morals;
Violation of laws of the United States, State of Texas, or Ordinances of the City of
Texas City would occur; or
The application for tax abatement was submitted after the commencement of
construction, alteration, or installation of improvements related to the new facility or
structure, and/or the modernization or expansion of an existing facility or structure; or
Pending litigation by applicant against the City of Texas City exists.
Owner/Applicant is delinquent in the payment of City of Texas City taxes.
SECTION V
AGREEMENT

After the Public Hearing, the City Commission may adopt a Resolution establishing that the

proposed Agreement, filed with the Resolution, meets the applicable provisions of these "Guidelines

and Criteria". The Resolution shall include authorization of the execution of the Agreement with the

Owner and include provisions for:

(1)

(2)

3)

(4)

(3)

The exemption from taxation of all the increases in value of the property, over its
value in the year in which the Agreement was executed, for the period of time
provided in Section Il(h);

A listing of the kind, number, and location of all proposed improvements of the
property;

Access to and inspection of the property by City employees (and/or the City’s agents
and representatives). to ensure that the improvements or repairs are made according
to the specifications and conditions of the Agreement;

Limitations of the uses of the property consistent with the general purpose of
encouraging developing or redevelopment of the zone during the period that the
property tax exemptions are in effect;

The recapturing of property tax revenue lost as a result of the agreement if the owner
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(6)
(7)
(8)
9

(10)

of the property fails to make the improvements or repairs as provided by the
Agreement or fulfill other appropriate covenants;
A map showing proposed improvements and uses in the Reinvestment Zone:
Total estimated cost of the improvements and employment estimates;
The commencement date and the termination date of the tax abatement;
The nature of the construction, time schedule, property description and improvements
list as provided in the application in accordance with Section I1I(b); and
A provision that the Agreement shall be effective when executed by all parties and
upon the final passage of an Ordinance designating the Reinvestment Zone.
SECTION VI
RECAPTURE

(a) In the event that the facility is completed and begins producing product or service, but

subsequently discontinues producing product or service for any reason exempting fire, explosion or

other casualty or accident or natural disaster, for a period of one year during the abatement period, then

the Agreement shall terminate and so shall the abatement of the taxes for the calendar year during which

the facility no longer produces. The taxes otherwise abated for the calendar year shall be paid to the

affected jurisdiction and other taxing agencies within sixty (60) days from the date of termination.

(b) Should the City of Texas City determine that the company or individual is in default

according to the terms and conditions of its Agreement, the City shall notify the company or individual

in writing at the address stated in the Agreement, and, if the default is not cured within sixty (60) days

from the date of notice ("Cure Period"), the Agreement may be terminated.

(¢) In the event that the company or individual:

(1)

(2)

Allows its ad valorem taxes owed the City of Texas City or affected jurisdictions to
become delinquent and fails to timely and properly follow the legal procedures for the
company's or individual's protest and/or contest; or

Violates any of the terms and conditions of the Abatement Agreement and fails to
cure any default with the Cure Period, the Agreement then may be terminated, and all
taxes previously abated by virtue of the Agreement shall be recaptured and paid

within sixty (60) days of the termination.

(d) Exemptions/Payment in Lieu of Taxes.
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(1) As part of the application process, Owner/Applicant shall identify all current and
anticipated tax exemptions for the property that is the subject of this agreement,
including, but not limited to, Federal and State environmental ad valorem tax
exemptions. The amount of any exemption(s) existing at the time of execution of this
Agreement shall be added back into the original value of the property for the “new
value” computation.
(11) It any exemption results from the new construction that is the subject of this
agreement, the Owner/Applicant agrees to decline that tax exemption during the period
of this abatement. If, during the period of this abatement, any Federal or State law
provides a new tax exemption for the property that is already the subject of this
agreement, Owner/Applicant agrees to decline that tax exemption during the period of
this abatement. If Owner/Applicant is unable to decline that tax exemption,
Owner/Applicant agrees to pay the taxes, or payment in lieu of taxes, on the reduction of
property tax revenue to the City that is the result of said exemption. Any payment in
lieu of taxes shall be due on or before November 15 of the year in which the payment is
due.
At the end of the abatement period, Owner/Applicant further agrees to further decline
said tax exemption or pay taxes or payment in lieu of taxes, for a further term that
mirrors the term of the original abatement period.
SECTION VII

ADMINISTRATION

(a) Prior to the commencement of construction, the Owner/Applicant shall meet with Texas
City officials to discuss the terms and conditions of the Abatement Agreement.

(b) During construction, the Owner/Applicant shall submit monthly reports to verify
compliance with the Abatement Agreement. The reports shall be subject to third-party audits, which
shall be conducted by the City at the Owner’s/Applicant’s expense.

(c) The City of Texas City shall evaluate each facility that receives an abatement to ensure
compliance with the Agreement. The Owner/Applicant shall maintain appropriate records of the
employees affected by this abatement, including, but not limited to, proof of employees' legal residence;

proof of immigration-resident status, if applicable; or such other documentation that may be required to
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document compliance with the Agreement.

(d) Annual Evaluation and Reports. Upon completion of construction, the City of Texas City,
individually or in conjunction with other affected jurisdictions, shall annually evaluate each Facility
receiving abatement, to ensure compliance with the Agreement and report possible violations of the
Agreement. The Owner shall certify to the City Commission of the City of Texas City on or before
April 1 each year that the Owner is in compliance with each applicable term of the agreement.
Additionally, during the first four years of the property tax abatement, Owner/Applicant shall provide to
the City an annual report covering those items listed on Schedule I in order to document its efforts to
acquire goods and services on a local basis. Such annual report shall be prepared on a calendar year
basis and shall be submitted to the City no later than ninety (90) days following the end of each calendar
year. The annual report shall be accompanied by an audit letter prepared by an independent accounting
firm that has reviewed the report.

(e) The actual expiration date of the abatement shall be specified in the Tax Abatement
Agreement to document the year in which collection of taxes shall commence.

(f) All requirements of the Abatement Agreement shall inure to Owner’s/Applicant’s
contractors/subcontractors.

(8) A third-party audit of the Owner’s/Applicant’s compliance with the Abatement Agreement
may be conducted at any time the City deems necessary at the Owner’s/Applicant’s expense.

(h) No extension to the period of tax abatement will be granted.

SECTION VIII
ASSIGNMENT

Tax abatement may be transferred and assigned by the holder to a new owner or lessee of the
same facility upon the approval by Resolution of the City Commission, subject to the financial capacity
of the assignee, and provided all conditions and obligations in the Tax Abatement Agreement are
guaranteed by the execution of a new contractual agreement with the City of Texas City. No assignment
or transfer shall be approved if the parties to the existing Agreement, the new owner or new lessee are
liable to the City of Texas City or any affected jurisdiction or other taxing agency for outstanding taxes
or other obligations. Assignment fees of 1% may be required, with a maximum of $10,000.00, and

approval shall not be unreasonably withheld.
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SECTION IX
LEGAL NOTICE TO POTENTIAL APPLICANTS

The adoption of these "Guidelines and Criteria" by the governing body of a taxing unit does
not:

(a) Limit the discretion of the governing body to decide whether to enter into a specific Tax
Abatement Agreement;

(b) Limit the discretion of the governing body to delegate to its employee the authority to
determine whether or not the governing body should consider a particular application or request for tax
abatement; or

(c) Create any property, contract, or other legal right in any person to have the governing body
consider or grant a specific application or request for tax abatement.

SECTION X
SUNSET PROVISION

These "Guidelines and Criteria" are effective for two years from the date adopted. During that

period, the "Guidelines and Criteria" may be amended or repealed only by a vote of three-fourths (34)

of the members of the City Commission.

Tax Abatement Guidelines 2012-2014



COMPANY REPRESENTATIVE TO BE CONTACTED (picase type or print):

Name: Title: Phone:

Address:

(Streetor P O. Box) (City) (State) {Zip)

Signature of Company Official

INSTRUCTIONS

Applicants and projects must meet the requirements established by the CITY OF TEXAS CITY, TEXAS, TAX
ABATEMENT PLAN.

The "Guidelines and Criteria”, for example, set out regulations governing eligible facilities, eligible and
ineligible improvements, terms and economic qualifications. Conformance with all sections, however, is required
for eligibility.

APPLICANT INFORMATION

The taxing unit may consider applicant's financial capacity in determining whether to enter into an Abatement
Agreement. Established companies for which public information is available, or the wholly owned businesses of
such companies, should include with the application a copy of their latest annual report to stockholders. Other
applicants and new companies should attach a statement showing when the company was established, business
references (name, contact, and telephone number of principal bank, accountant, and attorney) and may be
required to submit an audited financial statement and business plan.

PROJECT INFORMATION

Only facilities listed in Section 1l of the "Guidelines and Criteria" may receive abatement. Check the
"Guidelines and Criteria" definitions in Section [ to see if the project qualifies.

ECONOMIC INFORMATION

Permanent Employment Estimates - In estimating the permanent employment, include the total number of jobs
retained or created at this site by your firm as well as known permanent jobs of service contractors required for
operation.

Estimated Appraised Value on Site - The value January 1, preceding abatement, should be the value established
by the Galveston Central Appraisal District. If the applicant must estimate value because the taxable value is not
known or is combined with other properties under a single tax account, please so state. To qualify, the abated
properties must be expected to result in an addition to the tax base after the period of abatement expires.
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Projections of value should be a "best estimate" based on taxability in Texas. The projection of project values not
abated should include personal property and ineligible project-related improvements, such as office space in
excess of that used for plant administration, housing, etc. Current and anticipated exemptions (e.g. pollution
reducing ) should be clearly identified.

APPLICATION FOR TAX ABATEMENT
OF PROPERTY LOCATED IN THE CITY OF TEXAS CITY

The filing of this document acknowledges familiarity and conformance with "Guidelines and Criteria for
Granting Tax Abatement in a Reinvestment Zone Created in the City Limits of Texas City, Texas"
(attached). This application will become part of the Agreement, and any knowingly false representations will be
grounds for the City of Texas City to void this Agreement. An original copy of this request should be submitted to
City Secretary, City of Texas City, 1801 Ninth Avenue North, Texas City, TX 77590.

APPLICANT INFORMATION

(Please type or print.)

Company Name:
Address: Phone:

Number of Employees: Annual Sales (period):

() Corporation () Partnership ( ) Proprietorship

MUST SUBMIT ANNUAL REPORT. (See instructions.)

PROJECT INFORMATION

Type of Facility (see instructions): () Manufacturing () Distribution Center
() Research Facility () Regional Services Facility
() Other:

Location Address and Legal Description:

School District: College District:_ City or Town:
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ATTACH MAP SHOWING PROPOSED SITE.

Describe Product or Service to be Provided:

Project Description: Attach statement fully explaining project. Describe existing site and improvements.
Describe all proposed improvements, and provide a list of improvements and equipment for which abatement is
requested.

() NewPlant ( ) Expansion ( ) Modernization

ECONOMIC INFORMATION
Construction Estimates:
Start Date (Month/Year): ____ | Construction Man Hours:
Completion Date (Month/Year). | Peak Construction Jobs
(Number):
IF MODERNIZATION:

Estimated Economic Life of Existing Plant is years.
Added Economic Life From Modernization is years.

Permanent Employment Estimates (FTE's):

Current Plant Employment:
Number of Plant Jobs: () Retained ( ) Created
At Start/Opening: in Year:

5 Years Into Operation: in Year:

Personal Improve-
Estimated Appraised Value on Site Property ments Land

Value January 1 Preceding Abatement Agreement

Estimated Value of Abated Properties After
Abatement Expires

Value Upon Completion of Project (Include Per-
sonal Property and Project Improvements not
Subject to Abatement)

Tax Abatement Guidelines 2012-2014




SCHEDULE 1

“Buy Local” Annual Reports

The following information shall be reported to the Governmental Unit on a calendar-year basis
during the first four years of the tax abatement program:

Dollar amount spent for materials* (local).

Dollar amount spent for materials* (total).

Dollar amount spent for labors** (local).

Dollar amount spent for labor** (total).

Number of jobs created in the construction project (local).
Number of jobs created in the construction project (total).
Number of jobs created on permanent basis (local).
Number of jobs created on permanent basis (total).

NN R Y

* "Materials" is defined to include all materials used in excavation, site improvement, demolition
concrete, structural steel, fire proofing, piping, electrical, instruments, paintings and scaffolding,
insulation, temporary construction facilities, supplies, equipment rental in construction, small tools and
consumables. This term does not include major items of machinery and equipment not readily available
locally.

#* "Labor" is defined to include all labor in connection with the excavation, site improvement,
demolition, concrete construction, structural steel, fire proofing, equipment placement, piping,
electrical, instruments, painting and scaffolding, insulation, construction services, craft benefits, payroll
burdens, and related labor expenses. This term does not include engineering services in connection with
the project design.

The term "Local" as used to describe manufacturers, suppliers, contractors and labor shall include firms,
businesses, and persons who reside in or maintain an office in Texas City or Galveston County.

Tax Abatement Guidelines 2012-2014
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Mark Hen ot S

r y Deputy Chief of Staff

Technelogy and Process
County Judge

Tvyler Drummond

County of Galveston Deputy Chief of Sraff

_ Policy and Communications

Galveston County Courthouse Roxana Lewis

727 Moody Avenue, Galveston, Texas 77550 Executive Assistant

August 8, 2013

Kenna H Kasten

United Way of Galveston
Executive Director

2200 Market Street, Suite 850
Galveston, TX 77550

Dear Ms. Kasten:

The Galveston County Commissioners’ Court admires the great job the United Way of
Galveston does for Galveston County. We value your ability to develop partnerships and
collaborate to support the needs of our community.

Galveston County appreciates the opportunities we have had to work with the United Way on
numerous disaster recovery grant programs. With the leadership of the United Way both
Galveston County Restore and Rebuild program and the Social Services Block Grant were a
great success.

The Commissioners’ Court strongly supports the United Way in your endeavors and looks
forward to future opportunities to partner with you in helping the citizens of this county.

Sincerely,

e ;@ﬁf";fy/g {fmw%_:}
Mark Henry
MAH/rgl

409.766-2744 & 281-316-8300 Exr. 2244 o Fax 409-765-7915
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November 6, 2012

To the Commissioners of Galveston County;

I'am writing on behalf of The Toy Run Committee Inc., an organization which supports the
USMC Toys for Tots program. For the past 19 years the Toy Run Committee Inc. has been
raising money and collecting toys for the USMC Toys for Tots Program. We provide support to
the Galveston Marine Corps Division’s Toys for Tots program in order to help them to provide
toys during the holidays to those children in and around Galveston County who are not as
fortunate and might otherwise not have toys to celebrate the holidays.

Our group works all year to raise money and collect toys for the USMC Toys for Tots Program.
Just in the past three years, our committee has donated approximately $250,000 in addition to the
toys we have collected and given to the Galveston Marine Corps Toys for Tots program.

Our main event takes place on the second Saturday of December (December 8, 2012) at the
Pasadena Fairgrounds.

For the past approximatelyl4 years, we have had a motorcycle run that leaves Walter Hall Park
at around 10:30 am and rides in to the Pasadena Rodeo Grounds. We have had up to
1,500 motorcycles participate in the past. This ride is a fully escorted ride and all of the
roadways are closed down for the ride, including I-45. During our time at Walter Hall Park. our
group assembles in the front parking lot where the riders are lined up, safety meetings are
conducted with the Road Guard and the four (4) Motorcycle Police Officers that escort the ride.
Betore the ride leaves Walter Hall Park, safety and the route that will be taken is discussed with
the whole group and finally led in prayer. League City Police Department is also there to assist
the ride in leaving Walter Hall Park until it reaches 1-45. We ask the riders to either donate $10
or bring a new unwrapped toy. There is no admission charged to participate, it is all donations.
The total proceeds from this day of events and our fund raising efforts carried out all through the
year are presented to the Galveston Marine Corps Toys for Tots Coordinator the following day.

The Toy Run Committee Inc. has obtained its own 501(c) status. We work very hard to raise
toys and money for the USMC Toys for Tots program and would appreciate the Commissioner’s



Court granting us a waiver of all fees associated with the use of the front parking lot at Walter
Hall Park for the 2012 and 2013 December rides.

I have attached a letter that was written by First Sergeant Stephen L. Mathews on behalf of the
Toy Run Committee which describes the support that we provide to the USMC Toys for Tots
program.

Thank you for your assistance in this matter. If you have any question or need anything further
please do not hesitate to contact me at 713-502-2715

(4 r

Amy Foster, President

Toy Run Committee, Inc. 501©(3)
PO Box 1069

Pasadena, Texas 77501

“Its all for the Kids”
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3.1

2

5.

Page 8 of 15

If the Permittee wishes to use lighted Site facilities such as tennis courts, and open-air areas within public
parks after normal hours of operation, an electrical fee of $20.00 per hour, and an overtime rate of
$25.00 per hour will be charged.

If the Permittee wishes to have “Moon Walk Equipment” (NO WATER SLIDES PERMITTED)
brought in at their cost to the park the permittee will be required to coordinate with park staff as to the
placement of the equipment and provide liability insurance coverage. The department will assess a
$20 electrical hook-up fee.

Outdoor Facilities: Moonwalks are the only amusement/activity permitted for use at private events. Any
and all other amusements are prohibited including, but not limited to: children’s rides, amusement rides,
dunk tanks, and animal attractions. Events that request amusement/activities that are not a moonwalk
require a special event application.

Indoor Facilities: No amusements are permitted inside County facilities including, but not limited to:
moonwalks or inflates, children’s rides, amusement rides, dunk tanks, and animal attractions.

The hours of operation of any Mass Gathering shall be limited to 6:00 a.m. through 10:00 p.m. on
weckdays and Sundays and 6:00 a.m. through midnight on Saturdays. Refer to Section, 1.14.1 of this
policy for the requirements pertaining to the permitting of “Mass Gatherings”.

Failure to abide by any of these General Conditions will automatically revoke the Permit and cancel the
Reservation.

4. Criminal Offenses

4.1

4.2

A promoter commits the offense of Failure to Obtain a Permit for a Mass Gathering if he promotes a
Mass Gathering and fails to secure a permit as set forth in this Policy or if he continues to profligate a
Mass Gathering after his Mass Gathering Permit has been revoked. The offense is a Class B
Misdemeanor. (Natural Resources Code Chapter 61 Subchapter G and Galveston County
Commissioners’ Court Order of May 6, 2002).

Driving upon, removing sand from or otherwise disturbing any natural or man-made dune on a Beach
subjects the violator to civil penalties. (Natural Resources Code §63.181).

5. Fee Schedule

F———
b S Sy,

5.

]

Non-Waiver Policy. Site Reservation User Fees and Set-Up/Break Down Fees guarantee the exclusive
use of a Facility or of a Site for a specified period of time. Minimal fees are charged for such use.
Accordingly, except in the following circumstances such fees will not be waived.

5.1.1  Exception for Special Circumstances. On occasion, 501 (c) (3) corporations, or other
governmental entities have contributed significantly to the development or maintenance of a
particular park or to the County’s park system in general. In these situations, the Galveston
County Commissioners” Court is authorized to determine whether the benefits derived by the
County through the years outweigh revenues that would otherwise be collected for a permit. If
such a determination is made, the Galveston County Commissioners’ Court may consider
waiving a permit fee on an annual basis.

5.1.2  Criteria for Requesting Waiver of a Permit Fee. The criteria for requesting such a waiver are:
i) Submit a written request to the Parks Department at a minimum of 90 days before the
event;
1) Describe the level of significant contributions the organization or agency has provided
the park, senior services and/or beach facilities in the past year;
iti) Submit financial plans on the upcoming event;




5.2

Page 9 of 15

iv) Submit background information regarding the organization or agency; and

V) Provide proof of tax-exempt status or 501 (c) (3) non-profit status.
Once all criteria are met, the Parks Department will submit the item onto the
Commissioners’ Court agenda. Commissioners” Court will either approve or deny the
request. A member of the organization requesting the waiver of a permit fee must be
present at the Commissioners’ Court meeting.

Exception for County Departments. Site Reservation fees may, at the option of the Director, be
waived for Departments of the County upon request of the Department’s Elected or Appointed
Official or Department Head. But, other requirements such as security and insurance will be
enforced depending upon the size and scope of the event.

Fees for Qutdoor Facility Permits other than Mass Gatherings and Rodeo Arena. Fees for these
permits are based on the number of people projected to be attending the event determined by the
Director. Depending on the Site, facilities may include picnic shelters, outdoor pavilions, and other
amenities.

Attendance Fees Fees Deposit
Individual/Tax Exempt | Commercial/For Profit
Birthday parties with 100
persons or less in attendance. $70 $140 $35
101-300 persons $145 $230 $75
301-500 persons $345 $700 $200
501-2,000 persons $575 $1,150 $1,200
2,001-5,000 persons $700 $1,400 $1,700
5,001 or more persons $700 $1,400 $2,700

5.2.1 The “Preston E. Poole Therapeutic Garden” is designated as a “Special Use” Outdoor
Facility and its use will be restricted to the following events and attendance parameters for the
useful life of this structure within Carbide Park.

Attendance Fees Fees Deposit
Individual/Tax Exempt | Commercial/For Profit
Less than 100 Persons: $200 $350 $200

Weddings, Receptions,
ete.

5.2.2

523

Outdoor facility permit fees charged are per day for each outdoor event. The per day charge
provides “Exclusive Use Rights” for the outdoor facility reserved by the permittee and restricts
the reserving of an open air outdoor pavilion to one reservation in the same park for the same
location within the particular park where the pavilion is reserved for exclusive day use.

After normal hours of operation, from 10pm-8am and on County holidays (see section 2.14) an
overtime rate of $25.00 per hour will be charged for continued use of the facilities.

Private Functions involving 100 or fewer persons are not required to make a reservation and may
use a Site on a first-come, first-served basis. But, since priority will be given to Permitted events,
the obtaining of a Permit is advisable to ensure use of the Site desired.

Multi-vear fee schedules may be negotiated between the Department and groups that have
sponsored an annual event for at least the past five years.

If an Event includes a carnival or circus, in addition to the normal security deposit, Set
Up/Breakdown, Clean-Up fee, and user fees an additional $1,500 deposit will be required.



1.14

1.15

1.16

1.17

1.18

Page 2 of 15

Special Event Permit Application: a series of forms (“Application and Request For Special Event Permit,
Special Event Security Plan, Requirements and Attractions and Special Event Contract™) to be completed
and signed by the individual or group requesting a reservation/permit for a special event (Concert,
Wedding, Fair, Fun Run, Picnic, Rally, etc) to be held at a facility and/or including the grounds associated
with the facility or for events that exceed facility capacities, or are requesting special accommodations.

Facility Data Report: a form (“Facility Data Report™) executed by and between the Permit Holder and the
Department of Parks and Senior Services operations personnel (Park Maintenance Worker, Park Aide,
Seasonal Park Aide, District Supervisor, and/or Park Operations/Trades Manager), which establishes and
documents the pre-rental reservation and post-rental reservation condition of a facility including facility
grounds if applicable.

Events:

I.15.1 Mass Gatherings: a gathering that attracts or is expected to attract more than 200 individuals on
any Beach in the unincorporated area of Galveston County who will remain at the location for
more than two continuous hours. Meratorium on Mass Gatherings, effective, November 6,

2002.

1.15.2 Public Events: activities such as rodeos, festivals, religious revivals, and rallies that are open to
the public, regardless of whether or not an admission fee is charged.

1.15.3 Special Events. Walk-A-Thons, Fun Runs and Races: that are usually closed to the general
public, but open to registered participants of a particular group.

Facility: is a building, bungalow, covered barbecue site, or other similar structure within a Site.

Individual, non-profit, or tax exempt fees: apply to organizations recognized by Texas State Law as tax
exempt. Such organizations must be in existence exclusively for one or more specifically exempt
purpose(s) at the time of application for permit.

Permittee: means a permit holder. The “Permit Holder” must be twenty-one years of age or older (=> 21
Years of Age) in order to be allowed to reserve and/or permit a county facility and/or site.

Person: means an individual, group of individuals, firm, corporation, partnership or association.
Policy: means this Facility Permitting Policy.
Private Functions: small picnics, weddings, birthday parties, family reunions, company parties, churches,

ete. that are closed to the public and are usually held or sponsored by private citizens, companies,
churches, or class/family reunions.

Promote: includes organize, manage, finance or hold.
Promoter: means a person who promotes a Mass Gathering.
Site: is the area (park, center, Beach, public pavilion, etc.) reserved for an event.

Site reservation (user) fees: are fees paid to reserve a Site. They are not deposits and are therefore not
refundable except as specified regarding timely cancellations.

Walk-a-thons, fun runs, and races: are any type of race, walk or similar event in which participants use a
portion of parkland to begin and/or end the Event. All such events will be assessed a deposit and a
reservation fee in accordance with the Site and Event reservations fee policy.




AGENDA ITEM #12.



'3|qediidde ji ‘uoieziuedio JNoA uo pPaIINPUOd apne 9{3uU1s JusIB4 I50W 3Y] Jo Adod e apirosd ases|d 0 V/N [JoN 7] S9A
'8 'Hpny 9jduis

"uejd UOKRIOjE 1507 1UJIND s,Jueddde 3yl jo Adod e apinoad asesld *L UJ N V/N [TIoN [7] 52A
uonedo)|Y 350D
UOTEIISSE[I TS0 TIeIs0IT
J0 SAIBASIUIUPE ‘BLIBU JUNOIJE “J3GUWINU JUNOIE J38Pa| [BJ2USS ‘Wealls pue 1eak Buipuny Ag pajielsp

‘€107 'TE ABIN 03 ‘ZT0Z 'T 42qO1Q JO porad ay) oy sasuadxe unesado Jo sa8pa| jetsuss pajelsq g O] U w/N L] oNn (2] s3A
:5p1023y Suzunoiy

"U011eZIUBSIO0 INOA JO UONALIISIP pUE AJOISIY 214G B BPIACI] S J 7 v/N [ oN (7] oA
Ju3wWwalels suoilesyjenp Aduady
("se1ep uoisURIXE pue Ilep uonelidxa W) ‘paldB|e JeakA ‘|lewa ‘suoyd

'SS3Ippe ‘aif) ‘Bwieu 3pn|dUL PINOYS LeyD) sIaquisw pieog s,Juedydde 10 Adod e apinosd sses|d *p L] U v/N U ON (] SOA
‘uoljewloju} 13quIaiy pleog

‘suonieziuedso UnoA 1oy 047 g 1013811 DAINIBXF /IBUMO/IUBPISAIH /OTD Suedydde JO SaWNss. apiaoid "€ Ul 1 v/N [JoN [7] s9A
:awnsay
“00g) oM 123png Japiroid Uo psyuap) J4els Jo suopdiasap qof pue sswieu Jo Sunsl apInoid

’ V/N ON SOA

e j2uuosiad [ U / o a

('sopn

qol apnjaul pjnoys 1eyd) "ueyd uoneziuedio sauedijdde ay3 jo Adod paiep qua1Ind e apiaoad aseald *1 OJ 0 V/N JoN [7] s®A
‘uonewsoju) uoneziuedio

| , _ (popiugns) > ,
pajsanbay swayj N HO-¥o9yn juenddy
nood - Ao vvyoH

* NOLLYOITddV ¥NOA 40 1avd ¥ SV G3LLINENS 38 1SNIN SINIWHOV.LLY ONIMOTIO4 IHL

‘mojeq pajussald si uolesiidde JnoA ypm Nwgns o) sjuBIBIS painbal JO JSIoBYD v

"Swiio} a3 jo Adoo 21U0I9BIS U WOl YoM 0} pabin aie sjueoyddy “Juswinoop SIU1 40 gey} :umm,:o pajuasaid aie suioy uoneoydde Jo jos v

1SIIMO3HD | L
€ uonoag uonesljddy Buiby uo Aousby ealy UoisaA|eD-uo)SNOH




"(Ajuo sjuedtidde paseg 23uapiag

pue UOIEINPI) SWININJLIND UoleIUSSaId paseq SU3pPIAS/uoiieInpa pasodoud jo saidod 9pIAclId J [ VN N L] %24
‘97 WwnnaLINg
"apiaodd fjim Juedijdde 321A195 Ydes 104 3|Npayas 394/punj-u1/1a3ys piq/198png Jo sa1dod apinoid *ST Ll ] v/N ON (7] s?A
is3|npayas a94/puiy-ulf1says pig/s198png
(siuedyddy uonesnp3 y-vy)
‘(szueayddy paBeuey pase) X-y) ‘(siuedyddy Ayunwwo) T-v) siuswiydeny paiinbay Jo sa1dod apiaoid ] L) wN ON (7] 534
W1 f-¥ 40 -y swuBwydeny palinbay
w04 (3s8433U) 4O 12113U0D) DID Jo Ado3 apInoid UJ 7] V/N oN ] s2A
ET o]k}
{7238 ‘Ajigen ‘oiny ‘Buipuog) sa8eiano0d adueinsul suoneziuedio 40 sa1do2 3pinoig 1 O V/N ON [7] $2A
‘1 :93uBRINSU}
"uonieziuegi0 noA 1o} suoiesyienb Buisuadl| J0/pue SUOIIRIYILISI H€3s Jo sa1dod apinoad asesld ‘Tt ] 1 v/N ON 7] s94
:3uisuadi pue suonedyIa)
‘uojieziuedso oA 1oy M Jo Adod apinold -0t
V/N ON rj S9A
‘6M 0 Ry 2]
"UOI1IEZ|URSIO INOA UO 8988 WL} JO ‘UINIL XB| Y] JUSIBL ISOW a1 Jo Ado3 e spinroid aseajd U N V/N ON 7] SBA
‘6 ‘unlay xej
o ?cu.Easmv : »
. pajsanbay swoy 0-3¥29Y2) Jueoydd
| d swo zco <¢<wz Ho-398yQ Jueoyddy

ZO_._.<03ma< EDO> "_O ....m<n_ v sy Qm._...._s_m:m mm Pw:E m._,zm_zIUﬂE..q 02:50..30& 3H1

“Mojag vmwcmwwa sl co_wmo_aam Se> £§ «.Eaam ow sjusweR nw..SaQ J0ISIPOBYO v

"SI0} 8y} jo Adod oluonos|e ue Eo: YiOM 0}, nmmh: ale ﬂcmo__aa,q EmEsoou m.E j0 qe} comm uo vmucmwwa are wE‘_Q uopeoydde jo jos

1SI'MO3HD
€ uonjoag uonestjddy buiby uo >u:mm< ealy :oamw>_m0.:8m=oz




SIEaIN (3]9.1S JI9yS) Aduadiaw] «

SABAING UOIIDBJSIIES JBLUNSUOY »

SWI04 Jua4in) Jo 38esn e

5307 901AIS

S3D[0AU] Buljjig

BU11S04 93UBABIID PUB UOIINGLIAUOT «

AdRINIIY JUBISSISSY /I eIU| JUBID

Agidig e

UOIUIDY 3|14 3SE) »

WYBISIBAQ 73 BULIONUON WeIB01d pue |BISId «

{d 14 ‘JleWI) SUOISSIWIGNS UOIIEWOINY «

$24npadoid pue saulBping yyy e

Anug

ele(] » ISELVETERITYEL
. UOHELLIOjUL DUE SBl} JSWNSUOD JO BUIpJenSajes pue sdUBUSIUIBIA «
Suiulel | 199IUNIOA/|SUUOSIAY »

uniodsy |elDURULS «

3unuUNOIY

*01 PaliLUY 10U 4. 1nq "9pN{dUI PINOYS A3Y] "€TOZ ‘T 4990130 3IUIS PasIAaL Jo/pue pajesodiodul
Ua9g aney 1eyl seinpasousd pue sapijod sjuedjdde Ayunwwio) Jo saidod paiep Ju0J1I8|g LT

] v/N

152JNPadold pue s31jod

paysanbay _me:,

=

(pemwans)
Ao vvoH

[]JoN 7] soA

#0308y jueojiddy

ZO:.<03n_n.< m30> ..._0 ldvd v w< mm.C._Eme ag ._.w:s_ wkzms_xoﬁr_k QZ_BOJJOu_ 3HL

, .z,o_wn umﬁcwwwa s} cozmo__aam. INOA. £§ uEn?o. 9 Sjuawele painnbail jo E&ow:o v

mc.:& ay} .._o >aoo o_:o:oﬂm ue. th V_BB 9 nmmS ale mwcmo__ao_,q EoEzoon m.& j0 qey yoes uo u&cmwmza aie sulo} .._ozmo__anm j0Ps Yy

LSITMO3HD ,
¢ uonoag uonesyddy Buiby uo >o:¢m< ealy :Ewmzmw..:oum:oz




"uoljelodsuel) [eoipaw asuodsal puewep si adA)

90IMBS uonenodsues) 8y "8ojAI8s |ejuswaddns J||| oL pue g||| 8L e S uoneuodsuel | ‘S9OIAIDS jo Aaniep

ayr ul ¢'$8§ OV Jo sjuswalinbal ay) 0} alaype |leys siojoenuo?) “Alap|e ayj Jo Anubip pue esuapuadapul ay)
Ulejulewl yolym saolnles papsau 0} ssadde apinoid jjeys saoIAIss uoljenodsuel] (§39IANAS NOILYLHMOJdSNYNL 7]

Oym suosiad Jop|o punogawoy 1oy Yiesy Jejeq ajowoid 0} St SWOSINO0 B0IAISS 3Y] :STVIN AINIAITIA-IWOH a

"uoljezijeInos pue sjeaw snonuinu ybnoay;
a|doad Jap|o Joj yjjeay jearsAyd pue jejusww Jaeq ajowoid 0] S SWOJINO SIAISS 9yl :STVIW JLVOIYONOD [

"(Aidde jey; jje ¥oayo) Buif|dde ase noA yoiym uj weibosd sy} ayedipui °L

"JoeJUOD 9jels e sey Ajjualing 1o joud-io4 1o Jjoid-10)-j0u

B J9U}id 29 ued JopusA 8y "siedh anl (G) ses) Je 1oy SSeuIsnq Ul uaaq sey (j) pue ‘enusaes Bunelado s yuow () suo jses)| je ureuiew
(o) sjqeoyidde i ‘ssakojdwa jo Buipuoq ureuew (p) ‘seakojdwe pue sjusyd ay; 10 A1ajes pue yjesy sy $109304d Jey) eoueINsSul UlgluieWw
(0) 1oV sanijigesIq Yim suesuawy ey} Jeew saioljod jouuosiad pue ‘usto ‘saijioey (4) 'spuny JusWUISA0B Jo Jusulleqsp Wol) 931}

(e) reusyuo Buimoyjoy sy} 198w Jsnw sjuedidde ‘JOPUSA B SE PaISPISUOD 9q 0] 'OjEels pue [eispa} SAIBSoaI 0} 9|qibye aq Jsnw syuediddy

ALITgIoIN3

37140dd IDIAYIS
p uol}oag uonesiddy Bulby uo Aouaby ealy Uo)saA|es)-UO}SNOH




~ N SaA  ¢Auo|3} e J0 PIJIAUDD UBQ JAAD UOIJEZIUERSI0 JNOA UIYUM DUOAUR JO NOA aney :AJOISIH [BUIWILD
(7] é jejop q |
[] ‘ssaulsng pasejueapesiq [] rssauisng s,udwiom
[] :ssauisng Auouiy [] :ssauisng |jews 13dAy %oayd aseald ‘sah )
7 N S9A  ¢ssauisng pazi|izniapun Ajjeaniolsiy e Asuade anoA s ((gnH) ssausing pazinniapun Ajjea1lo1siy
A 'Sihtgz [ siAgz-07 [] sshoe-st O 'sIAgT-2r ] s4AZT-OT1 [ 'ssho1-£ [M]'saAg-s [ 'sihg)H 1ssauisng ut Adualy sieap jo 'ON
N O O = O D
uoIINISU| jeuoileanpl|  JuUdWLIBACD AND 113044-UON 931eALld UBWUIDA0D Ajuno) alqnd 11J044 104 B3eALd :AouaBy jo adAy

NOILVINYOINI ADNZOY

X3 U0IS3N|eS 02 B1IN0IS 13j1uLaf :jilew]
9Z18-v€6-60t :3Uoyd

ednuy) 19j1uuaf tuoledijdde siy3 Jo ssanew uo Suljig Sulpuey 1Pe3u03 03 UoSsad 0 ajul/owen

n"x)"uo3saA|ed 0 @In0ls 13yuual (jiewy
9718-v£6-60Y :auoyd

ednuy Jap1uuar :uotiedyidde siy3 Buiajoau) BuipieSal pajoejuod aq 03 uosiad Jo 3L /aWweN

sn*x3'uoisan|ed oI @AIuayyew pewy
YvZZ-99.-60t :9uoyd

a8pnr Ayuno) ‘Auay Nie :jepyjo Suizuoyine uosiad jo 3|y /aweN

T1INOSH3d ONIZIHOHLINY

810°5101U3s-5}1edUO1ISDA|RE MMM 1SSBUPPY BUSIM

6tt¢-99.-601 1oqUINN Xe4 uleiy

TST9-0LL-60p 19qUINN 3uoyd uley

895/, :9p0) di7

X1 :21e31s anbuepy &7 :AuD

193135 ule ZOTY :(,JNVS, Jlew Buiie se awes 3y) si ssaappe (edisAyd J1) ssasppy Suljiey

05524 :2po) diz

uoisanjeny ‘Al

(199135 151Z) anuaay Apoon zzL :{x08 "O°d ON) S521ppy |edisAyd

uojsanjen :Ajuno)

80600096-tL (Al [eI8aP34 JO NSS) JAquInN uonesuap; xey juedddy

:(3)qeaydde y1) eqq Amug

S9IIAIBS JOIUIS B SHJed JO Juawliedaq Ajuno) uoisaaleo auweN Alijug jeday juesyddy

¥T0Z ‘0€ 42qwiardas y3noayl £10Z ‘T 4200 :polad e U

U

[ juedyjddy jemauay jueaiddy man

snlels uorssiugns uedlddy

uonewuojul uonedidde adAy asesid

3.ig
10{ BA

SIIIAIDS JO dseydand Suidyy
G U0I13293S uoniedijddy

PTOC 1e9A |edsid

A

%uﬁw&/x EERAY/




Srearave =

) d/mwﬁb 7*(,5 OO tapty *_/ b/v\mf%/ V/ b)O/Z e

*adpajmouy Aw *o 1534 ay3 03 aje4ndde s) uonednddy siyy ul papincid uoijewriogul Y3 1eY] Sjueliem pue syuasaidal Agaiay u:mu__an< mf 10y AsojeusSis paudisiapun ay}i

NOISSIWENS Y04 NOLLYZIHOHLNY

:diysuoniejay :awenN
:diysuonejay BwenN
:diysuone|ay :3weN
:diysuone|ay dweN

:8ui8y uo A>uafy uo ealy sUl yum
158423u1 JO 11Ju0d & aaey Aew Jey} uoijeziuedio InoA jo s1ad1o Jo (s)aaAio|dwa Aue jo diysuolie|as pue saweu 343 33e1s 13S8491U) JO SINPUOD

:(uo11d1AU0) Jo adAy/ieaA Ajiuapi apnpui) u aseajd ‘sal j




Parks and Senior Services Department

Director

. Executive
Assistant e i
Director (24) Administrative
Assistant (14)
Park Patrol
Ag Extension Planning/Natural Operations Programs
Service Resources
Manager (22) Manager (22) Manager (22)
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Job Titles, Names and Descriptions

Title

Name

Data Entry Technician

Senior Center Manager, Bacliff
Senior Center Manager, Dickinson
Senior Center Manager, Johnson
Case Manager (Full-time)

Case Manager (Part-time)

Case Manager (Part-time)
Activity Assistant — Bacliff
Activity Assistant — Dickinson
Activity Assistant — Johnson
Operations Manager

Programs Manager

Programs & Public Relations Coordinator
Driver #1

Driver #2

Driver #3

Driver #4

Driver #5

Driver #6

Transportation Enrichment Driver
Activity Assistant — Johnson #2

Jackie Williams
Peggy Davis
Nora Belcher
Olda Perez

Patti Smith
Samantha Brown
Sherita Jenkins
Nina Patel

Sue Richardson
LaBrenda Lee
Teresa Ortiz
Jennifer Krupa
Andi Zarro
Dorcel Womack
Jenny Franks
DeNasha Harris
J. Scott Rivera
Vearly Evans
Randy Wright
Tina Bell
Patricia Johnson



Data Entry Technician
County Parks $27,238

JOB SUMMARY

This position performs technical data entry functions in support of department operations.

ESSENTIAL JOB FUNCTIONS
» Processes congregate meals, home delivered meals, and transportation log data; develops related reports.
+ Updates and prints weekly logs for Center Managers and Drivers.
o Enters and/or updates client intake data; monitors for eligibility requirements.
¢ Prepares home delivered meal client folders; highlights underage clients.
* Maintains client birthday database; prints regular reports for Center Managers.
¢ Creates and prints required forms.
e Assists other personnel with computer problems.
o Able to report regularly for work and be on time.
o Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of modern office practices and procedures.

Knowledge of modern office equipment.

Knowledge of customer service standards.

Skill in the operation of computers and job related software programs.
Skill in decision making and problem solving.

Skill in dealing with the public.

Skill in oral and written communication.

* & & & 0o o

SUPERVISORY CONTROLS

The Senior Services Manager assigns work in terms of general instructions. The supervisor spot-checks
completed work for compliance with procedures, accuracy, and the nature and propriety of the final results.

GUIDELINES

Guidelines include department policies and procedures. These guidelines are generally clear and specific, but
may require some interpretation in application.

COMPLEXITY/SCOPE OF WORK
e The work consists of related data entry duties. Frequent interruptions contribute to the complexity of the
position.

+« The purpose of this position is to provide data entry support for department operations. Success in this
position contributes to the efficiency and effectiveness of office operations.

CONTACTS

» Contacts are typically with co-workers, other county personnel, clients, applicants, and members of the



Data Entry Technician, County Parks
Page 2

general public.
» Contacts are typically to provide services, to give or exchange information, or to resolve problems.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

e The work is typically performed sitting at a desk or table or while intermittently sitting, standing, or stooping.
» The work is typically performed in an office.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

None.
MINIMUM QUALIFICATIONS

» Ability to read, write and perform mathematical calculations at a level commonly associated with the
completion of high school or equivalent.

+ Sufficient experience to understand the basic principles relevant to the major duties of the position, usually
associated with the completion of an apprenticeship/internship or of having had a similar position for one to

two years.
PAY GRADE AND FLSA STATUS
¢ Pay Grade: 10 FLSA Status: Non-exempt
¢ Date Created: Approved by:
¢ Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

I certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

I certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or
national origin, genetic information, disability, Vietnam era and disabled veteran status, age or sex {except where age or sex is a bona-fide occupational qualification),
and marital status in human resources matters, including recruitment and hiring, training, promotion, salaries and other compensation, transfer and lay off or
termination. In the implementation of this policy, we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recruitment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in
each of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the
Rehabilitation Act of 1973, Contact the Human Resources Department with questions regarding ADA accommodations or discrimination issues at (409) 770-5418



Senior Center Manager
County Parks $36,632

- JOB SUMMARY
This position is responsible for managing the programs and operations of a senior center.
ESSENTIAL JOB FUNCTIONS

Develops, plans and schedules activities, events, special programs and presentations for the center.
Receives and checks the temperature of congregate meals.

Coordinates related publicity for activity and events.

Prepares and distributes monthiy newsletters and calendar of events.

Trains and supervises the work of volunteers, Activity Assistants and Drivers.

Assists in the coordination of transportation and home delivered meal! services.

Assists with delivery of meals as needed.

Encourages support from community organizations and businesses.

Monitors center programs to ensure compliance with funding guidelines.

Completes required documentation and reports, including daily congregate meal logs, meal orders, tracking
charts, daily transaction sheets, daily spreadsheets, daily volunteer time sheets, and manager's monthly
tracking chart for volunteers and meal delivery ticket.

Performs center inspections to ensure compliance with safety standards.

Coordinates and sets up for center functions, programs, events and activities.

Oversees facilities maintenance and repairs.

Develops long- and short-term center goals.

Able to report regularly for work and be on time.

Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

» Knowledge of the purposes, principles, terminology and practices employed in the development and
management of senior services.
Knowledge of related local and state laws, procedures and policies.

*
+ Knowledge of computers and job related software programs.
« Skill in planning, organizing, directing and coordinating the work of personnel.
e Skill in the analysis of problems and the development and implementation of solutions.
« Skill in the preparation of clear and precise administrative reports.
¢  Skill in oral and written communication.
SUPERVISORY CONTROLS

The Senior Services Manager assigns work in terms of general instructions. The supervisor spot-checks
completed work for compliance with procedures, accuracy, and the nature and propriety of the final results.

- GUIDELINES

Guidelines include county and department policies and procedures, the County Health District Procedures
Manual, and grant and program requirements. These guidelines require judgment, selection and interpretation in
application.



Senior Center Manager, County Parks
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COMPLEXITY/SCOPE OF WORK

e The work consists of varied management and supervisory duties. The variety of tasks to be overseen
contributes to the complexity of the position.

e« The purpose of this position is to manage the operations and programs of a senior center. Success in this
position results in the provision of programs and services to area seniors.

CONTACTS

e Contacts are typically with co-workers, other county personnel, clients, clients’ family members, media
representatives, and members of the general public.

e Contacts are typically to provide services, to give or exchange information, to resolve problems, and to
motivate or influence persons.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

« The work is typically performed while sitting at a desk or table or while intermittently standing, walking,
bending, crouching or stooping. The employee frequently lifts light and heavy objects.
¢ The work is typically performed in an office and senior center.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

This position has direct supervision over assigned Senior Center Drivers and Activity Assistants.

MINIMUM QUALIFICATIONS

¢ Knowledge and level of competency commonly associated with the completion of a baccalaureate degree in a
course of study related to the occupational field.

o Experience sufficient to thoroughly understand the work of subordinate positions to be able to answer
questions and resolve problems, usually associated with one to three years experience or service.

e Possession of or ability to readily obtain a valid driver's license issued by the State of Texas for the type of
vehicle or equipment operated.

PAY GRADE AND FLSA STATUS |

s Pay Grade: 16 FLSA Status: Non-exempt
e Date Created: Approved by:
¢ Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

| certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date



Case Manager
County Parks

- JOB SUMMARY

This position is responsible for assessing clients for eligibility for program services.

ESSENTIAL JOB FUNCTIONS

Completes intake and service requests forms for prioritized Home Delivered Meal candidates at their
residences; scores form to determine eligibility; provides candidate with heaith literature and other
documents.

Refers callers for requested services to food pantries, home health agencies, grief support groups, medical
equipment resources, Adult Protective Services, efc.

Enters information to computerized database, including client's name, address and phone number.
Processes eligible and ineligible applications.

Maintains applicant and client files; documents transactions.

Able to report regularly for work and be on time.

Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of the purposes, principles, terminology and practices employed in the senior services field.
Knowledge of program eligibility requirements.

Knowledge of related local and state laws, procedures and policies.

Knowledge of computers and job related software programs.

Knowledge of available social services in Galveston County.

Skill in the analysis of problems and the development and implementation of solutions.

Skill in the preparation of clear and precise administrative reports.

Skill in oral and written communication.

SUPERVISORY CONTROLS

The Senior Services Manager assigns work in terms of general instructions. The supervisor spot-checks

completed work for compliance with procedures, accuracy, and the nature and propriety of the final results.

GUIDELINES

Guidelines include program eligibility guidelines as well as county and department policies and procedures. These

guidelines are generally clear and specific, but may require some interpretation in application.

COMPLEXITY/SCOPE OF WORK

The work consists of related case management duties. The unigue nature of each application contributes to

the complexity of the position.

The purpose of this position is to assess applicants for program eligibility. Success in this position contributes

to the provision of services to eligible citizens.



Case Manager, County Parks
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- CONTACTS

e Contacts are typically with co-workers, other county personnel, applicants and applicants’ families, clients,
and members of the general public.
» Contacts are typically to provide services, to give or exchange information, and to resolve problems.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

e The work is typically performed while sitting at a desk or table or while intermittently sitting, standing, walking,
bending, crouching or stooping. The employee frequently lifts light objects.
e The work is typically performed in an office, and in client homes.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY
None.

MINIMUM QUALIFICATIONS

+ Knowledge and level of competency commonly associated with completion of specialized training in the field
of work, in addition to basic skills typically associated with a high school education.

» Sufficient experience to understand the basic principles relevant to the major duties of the position, usually
associated with the completion of an apprenticeship/internship or having had a similar position for one to two
years.

PAY GRADE AND FLSA STATUS

e Pay Grade: 14 FLSA Status: Non-exempt

¢ Date Created: Approved by:

o Date Revised: Approved by:

- JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

| certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for alf qualified applicants and current employees without regard to race. color, religion. ancestry or
national origin, genetic information, disability, Vietnam era and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification),
and marital status in human resources matters, including recruitment and hinng, training, promotion, salaries and other compensation, transfer and lay off or
termination. In the implementation of this policy, we will actively seek persons for all job levels within the orgamization and outside the organization through
promotions and recruitment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in
each of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the
Rehabilitation Act of 1973, Contact the Human Resources Department with questions regarding ADA accommodations or discrimination issues at (409) 770-5418



Case Manager-Part-time
County Parks

- JOB SUMMARY

This position is responsible for assessing clients for eligibility for program services.

ESSENTIAL JOB FUNCTIONS

Completes intake and service requests forms for prioritized Home Delivered Meal candidates at their
residences; scores form to determine eligibility; provides candidate with health literature and other
documents.

Refers callers for requested services to food pantries, home health agencies, grief support groups, medical

equipment resources, Adult Protective Services, etc.

Enters information to computerized database, including client’'s name, address and phone number.
Processes eligible and ineligible applications.

Maintains applicant and client files; documents transactions.

Able to report regularly for work and be on time.

Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of the purposes, principles, terminology and practices employed in the senior services field.
Knowledge of program eligibility requirements.

Knowledge of related local and state laws, procedures and policies.

Knowledge of computers and job related software programs.

Knowledge of available social services in Galveston County.

Skill in the analysis of problems and the development and implementation of solutions.

Skill in the preparation of clear and precise administrative reports.

Skill in oral and written communication.

SUPERVISORY CONTROLS

The Senior Services Manager assigns work in terms of general instructions. The supervisor spot-checks

completed work for compliance with procedures, accuracy, and the nature and propriety of the final results.

GUIDELINES

Guidelines include program eligibility guidelines as well as county and department policies and procedures. These

guidelines are generally clear and specific, but may require some interpretation in application.

COMPLEXITY/SCOPE OF WORK

The work consists of related case management duties. The unique nature of each application contributes to

the complexity of the position.

The purpose of this position is to assess applicants for program eligibility. Success in this position contributes

to the provision of services to eligible citizens.
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CONTACTS
e Contacts are typically with co-workers, other county personnel, applicants and applicants’ families, clients,
and members of the general public.
e Contacts are typically to provide services, to give or exchange information, and to resolve problems.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

e The work is typically performed while sitting at a desk or table or while intermittently sitting, standing, walking,
bending, crouching or stooping. The employee frequently lifts light objects.
¢ The work is typically performed in an office, and in client homes.

- SUPERVISORY AND MANAGEMENT RESPONSIBILITY

None.

MINIMUM QUALIFICATIONS

¢ Knowledge and level of competency commonly associated with completion of specialized training in the field
of work, in addition to basic skills typically associated with a high school education.

» Sufficient experience to understand the basic principles relevant to the major duties of the position, usually
associated with the completion of an apprenticeship/internship or having had a similar position for one to two
years.

PAY GRADE AND FLSA STATUS
o Pay Grade: 14 FLSA Status: Non-exempt

¢ Date Created: Approved by:

* Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

| certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or
national origin, genetic information, disability. Vietnam cra and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification),
and marital status in human resources matiers, including recruitment and hiring, training, promotion, salaries and other compensation, transfer and lay off or
termination. In the implementation of this policy, we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recruitment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in
each of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the
Rehabilitation Act of 1973, Contact the Human Resources Department with questions regarding ADA accommodations or discrimination issues at (409) 770-5418



Activity Assistant
County Parks

JOB SUMMARY
This position is responsible for the coordinating and implementation of Senior Center activity programs.
ESSENTIAL JOB FUNCTIONS

Monitors calendars for daily events.

Sets up for activities, including arts and crafts, health education, and other programs.
Receives donations for congregate meals.

Maintains documentation of meals served.

Supervises the work of Senior Center volunteers.

Serves lunch to seniors.

Cleans facilities following activities and meals.

Maintains volunteer tracking log.

Assists with meal deliveries as needed.

Manages the center in the absence of the Center Manager.
Serves at various Senior Center locations as assigned.
Able to report regularly for work and be on time.

Performs reiated duties.

® & & @& & & o &5 ¢ 0o ¢ o o

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of senior center activities and programs.
Knowledge of meal service.

Knowledge of program policies and procedures.
Skili in dealing with the public.

Skill in oral and written communication.

SUPERVISORY CONTROLS

The Center Manager assigns work in terms of detailed and specific instructions. The supervisor spot-checks work
in progress and upon completion for accuracy, adequacy, and adherence to instructions and established
guidelines.

GUIDELINES
Guidelines include program policies and procedures. These guidelines are clear and specific.
COMPLEXITY/SCOPE OF WORK
The work consists of directly-related duties. Frequent interruptions contribute to the complexity of the position.
» The purpose of this position is to assist in the coordination and implementation of senior center activities and

meal service. Success in this position contributes to the efficiency and effectiveness of Senior Center
operations.
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CONTACTS

¢ Contacts are typically with co-workers and program participants.
e Contacts are typically to provide services, to give or exchange information, or to resolve problems.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

¢ The work is typically performed sitting at a desk or table or while intermittently sitting, standing, walking,
bending, crouching or stooping. The employee occasionally lifts light objects.
e The work is typically performed in a senior center.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

None.

MINIMUM QUALIFICATIONS

Ability to read, write and perform basic mathematical calculations.

s No experience requirements.
Possession of or ability to readily obtain a valid driver's license issued by the State of Texas for the type of
vehicle or equipment operated.

PAY GRADE AND FLSA STATUS

e Pay Grade: 2 FLSA Status: Non-exempt
¢ Date Created: Approved by:
¢ Date Revised: Approved by:

'JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

I certify that | have read and understand this job description and that it is an accurate description of this
employee's work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or
national onigin, genetic information, disability, Vietnam era and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification),
+ and marital status in human resources matters, including recruitment and hiring, training, promotion, salaries and other compensation. transfer and fay off or
termination. In the implementation of this policy. we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recruitment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in
each of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the
Rehabilitation Act of 1973, Contact the Human Resources Department with guestions regarding ADA accommodations or discrimination issues at (409) 770-5418



Operations Manager
County Parks

JOB SUMMARY

This position is responsible for managing the operations of senior centers and the home delivered meals service.

ESSENTIAL JOB FUNCTIONS

® ¢ & & & & ¢ 0o o 0o & 0 o

Oversees the operations and programming of four senior centers; makes weekly visits to each center.
Coordinates drivers and center managers to ensure the availability of coverage.

Coordinates meal delivery routes.

Assists the Senior Services Manager with purchase orders, payroll, and budget management.

Serves as the emergency management designee for senior services.

Processes work orders from center managers.

Oversees the delivery of meals.

Documents client paperwork.

Receives program referrals.

Documents meal orders through the use of service logs.

Assists with the delivery of meals as needed.

Resolves client complaints.

Coordinates the use of passenger buses in the Transportation Enrichment Program; coordinates vehicle
maintenance and repair.

Able to report regularly for work and be on time.

Performs related duties.

'KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of management principles and practices.

Knowledge of related local and state laws, procedures and policies.

Knowledge of computers and job related software programs.

Skill in planning, organizing, directing and coordinating the work of personnel.

Skill in the analysis of problems and the development and implementation of solutions.
Skill in the preparation of clear and precise administrative reports.

Skill in oral and written communication.

SUPERVISORY CONTROLS

The Senior Services Manager assigns work in terms of very general instructions. The supervisor spot-checks

completed work for compliance with procedures and the nature and propriety of the final resuits.

GUIDELINES

Guidelines include the county Human Resource Manual and Senior Services Division polices and procedures.

These guidelines require judgment, selection and interpretation in application.

COMPLEXITY/SCOPE OF WORK

The work consists of varied management and supervisory duties. The variety of tasks to be overseen
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contributes to the complexity of the position.
e The purpose of this position is to manage the operations of the senior centers and of the home delivered
meals program. Success in this position contributes to successful delivery of services to clients.

CONTACTS

e Contacts are typically with co-workers, other county personnel, vendors, and members of the general public.
+ Contacts are typically to provide services, to give or exchange information, to resolve problems, or to
motivate or influence persons.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

« The work is typically performed while sitting at a desk or table or while intermittently sitting, standing,
stooping, bending, crouching or walking. The employee frequently lifts light and occasionally heavy objects
and distinguishes between shades of color.

+ The work is typically performed in an office and outdoors, occasionally in cold or inclement weather.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

This position has direct supervision over Senior Center Manager (4), Driver (2), and other part-time personnel.

MINIMUM QUALIFICATIONS

+ Knowledge and level of competency commonly associated with the completion of a baccalaureate degree in a
course of study related to the occupational field.

s« Experience sufficient to thoroughly understand the work of subordinate positions to be able to answer
questions and resolve problems, usually associated with one to three years experience or service.

- PAY GRADE AND FLSA STATUS

s Pay Grade: 19 FLSA Status: Exempt
¢ Date Created: Approved by:
e Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

f certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

I certify that | have read and understand this job description and that it is an accurate description of this
employee's work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or
national origin, genetic information, disability, Vietnam era and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification),
and marital status in human resources matters, including recruitment and hiring, training, promotion, salaries and other compensation, transfer and lay off or
termtination. In the implementation of this policy, we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recruttment from all races and genders. In addition to these protected categories, Galveston County comphies with the anti-discrimination statutes in
cach of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the



Programs Manager
County Parks Annual Salary: $54,381-$60,026

JOB SUMMARY

This position is responsible for managing senior service programming and financing for the Senior Services
Division.

ESSENTIAL JOB FUNCTIONS

Writes all grants and foundation requests for funding.

Oversees revenues and purchasing, including monthly monitoring of expenses vs. budget, compliance with
program guidelines, and

documentation requirements as well as annual budget preparation coordination for division including federal,
state, county, municipal,

client donations, private, and foundation grant awards for division.

Develops, establishes, and monitors all internal policies and procedures so as to comply with federal, state,
county, and department

guidelines.

Hires, trains, and supervises all division staff to ensure a smooth and effective delivery of programs,
contracts, operations and facilities management.

Oversees achievement of recreation and senior services program performance goals.

Develops long term program goals and recommends strategies to achieve goals of department Director and
county commissioners for

recreation and senior services.

Promotes program support and development through coordination with other local and regional providers.
Serves as a source of information to local agencies, municipalities, civic clubs, and health and program
providers on the current and unmet

needs of the elderly.

Coordinates  divisions Information Technology requirements and works with [T to solve
computer/communication problems.

Able to report regularly for work and be on time.

Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of the purposes, principles, terminology and practices employed in the development, management
and implementation of senior services.

Knowledge of related local and state laws, procedures and policies.

Knowledge of budget development and management principles.

Knowledge of computers and job related software programs.

Skill in planning, organizing, directing and coordinating the work of personnel.

Skill in the analysis of problems and the development and implementation of solutions.

Skill in the preparation of clear and precise administrative reports.

Skill in preparing and administering budgets.

Skill in oral and written communication.

SUPERVISORY CONTROLS



Senior Services Manager, County Parks
Page 2

The County Parks Director assigns work in terms of division goals and objectives. The supervisor reviews work
through conferences, reports, and observation of division activities.

GUIDELINES

Guidelines include county and department policies and procedures, Texas Administrative Code, and grant and
program requirements. These guidelines require judgment, selection and interpretation in application.

-COMPLEXITY/SCOPE OF WORK

« The work consists of varied management, financial and supervisory duties. The variety of tasks to be
overseen contributes to the complexity of the position.

« The purpose of this position is to manage the operations of the Senior Services division. Success in this
position results in the provision of programs and services to area seniors.

CONTACTS

s Contacts are typically with co-workers, other county personnel, vendors, elected and appointed officials,
granting agents, and members of the genera! public.

« Contacts are typically to provide services; to give or exchange information; to resolve problems; to motivate or
influence persons; or to justify, defend or negotiate matters.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

e The work is typically performed while sitting at a desk or table or while intermittently sitting, or standing,
stooping,
¢ The work is typically performed in an office.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

This position has direct supervision over division personnel.

MINIMUM QUALIFICATIONS

+ Knowledge and level of competency commonly associated with the completion of a baccalaureate degree in a
course of study related to the occupational field.

e Experience sufficient to thoroughly understand the work of subordinate positions to be able to answer
questions and resolve problems, usually associated with three to five years experience or service.

s Possession of or ability to readily obtain a valid driver's license issued by the State of Texas for the type of
vehicle or equipment operated.

PAY GRADE AND FLSA STATUS

¢ Pay Grade: 22 FLSA Status: Exempt
¢ Date Created: Approved by:
¢ Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date



Senior Services Manager, County Parks
Page 3

| certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or
national origin, genetic information, disability, Vietnam cra and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification},
and marital status in human resources matters, including recruitment and hiring, training, promotion, salaries and other compensation, transfer and lay off or
termination. In the implementation of this policy. we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recruitment from all races and genders. In addition to these protected categories. Galveston County complies with the anti-discrimination statutes in
cach of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the
Rehabilitation Act of 1973. Contact the Human Resources Department with questions regarding ADA accommodations or discrimination issues at (409) 770-5418




Programs and Public Relations Coordinator
County Parks

- JOB SUMMARY

This position is responsible for coordinating community outreach functions for the department.

ESSENTIAL JOB FUNCTIONS

Participates in community events and presentations, including health fairs, expositions and meetings, to
promote parks and leisure services programs.

Collaborates with outside organizations and businesses to develop and provide programs and services for
Community Center participants

Serves as Department Public Information Officer.

Assists Center Managers in increasing patrticipation.

Designs and develops public relations materials for the department, including flyers, post cards, newspaper
advertisements, and press releases.

Coordinates department county-wide events, inciuding National Senior Health and Fitness Day, the 50-Plus
Health Wellness Expo, and Annual Volunteer Recognition events.

Develops and manages department webpage.

Develops private-public partnerships, seeks sponsorships, and revenue/cost recovery generation.

Answers telephone and greets visitors; provides information and assistance; refers to appropriate personnel,
Abie to report regularly for work and be on time.

Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of the purposes, principles, terminology and practices employed in the development and
management of leisure and senior services.

* Knowledge of public relations and marketing principles.
* Knowledge of related local and state laws, procedures and policies.
» Knowledge of computers and job related software programs including but not limited to the Microsoft Office
suite.
e Skill in public relations, politically and socially awareness, and exhibit high levels of customer service ability.
¢ Skill in the analysis of problems and the development and implementation of solutions.
s Skill in the preparation of clear and precise administrative reports.
¢ Skill in oral and written communication.
SUPERVISORY CONTROLS

The Parks Director assigns work in terms of general instructions. The supervisor spot-checks completed work for
compliance with procedures, accuracy, and the nature and propriety of the final results.

GUIDELINES

Guidelines include county and department policies and procedures, the County Health District Procedures
Manual, and grant and program requirements. These guidelines require judgment, selection and interpretation in
application.



Community Outreach Coordinator, County Parks
Page 2

COMPLEXITY/SCOPE OF WORK

*» The work consists of varied management and public relations duties. The variety of tasks to be overseen
contributes to the complexity of the position.

e The purpose of this position is to coordinate community outreach activities for the department. Success in this
position results in an increased public awareness of department programs and services.

CONTACTS

 Contacts are typically with co-workers, other county personnel, clients, clients’ family members, media
representatives, and members of the general public.

o Contacts are typically to provide services, to give or exchange information, to resolve problems, and to
motivate or influence persons.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

+ The work is typically performed while sitting at a desk or table or while standing and walking. The empioyee
frequently lifts light objects.
e The work is typically performed in an office outdoors, occasionally in cold or inclement weather.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

None.

MINIMUM QUALIFICATIONS

+ Knowledge and level of competency commonly associated with the completion of a baccalaureate degree in a
course of study related to the occupational field.

s Experience sufficient to thoroughly understand the work of subordinate positions to be able to answer
questions and resolve problems, usually associated with one to three years experience or service.

« Possession of or ability to readily obtain a valid driver’s license issued by the State of Texas for the type of
vehicle or equipment operated.

PAY GRADE AND FLSA STATUS

e PayGrade: 15 FLSA Status: Non-exempt
¢ Date Created: Approved by:
¢ Date Revised: Approved by:

- JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

| certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date



Driver (Full-time)
County Parks

JOB SUMMARY
This position is responsible for delivering meals and providing transportation to program clients.
ESSENTIAL JOB FUNCTIONS

Delivers hot and frozen meals to clients.

Packages meals for delivery.

Completes log sheets.

Learns assigned routes.

Assists clients in embarking and disembarking from van.
Performs pre-trip vehicle safety inspections.

Fuels and cleans vehicle.

Able to report regularly for work and be on time.
Performs related duties.

® & & & & & 9 o o

KNOWLEDGE REQUIRED BY THE POSITION

¢ Knowledge of program guidelines and procedures.

+ Knowledge of vehicle operation procedures.

» Knowledge of delivery routes.

»  Skill in the operation of an assigned vehicle.

e  Skill in reading maps.

e Skill in oral and written communication.
SUPERVISORY CONTROLS

The Senior Center Manager assigns work in terms of somewhat general instructions. The supervisor spot-checks
completed work for compliance with instructions and established procedures, accuracy, and the nature and
propriety of the final results.

GUIDELINES

Guidelines include division policies and procedures and traffic laws. These guidelines are generally clear and
specific, but may require some interpretation in application.

- COMPLEXITY/SCOPE OF WORK
e The work consists of related vehicle operation duties. Inclement weather and heavy traffic contributes to the
complexity of the position.
e The purpose of this position is to deliver meals and provide transportation for program clients. Success in this
position results in the provision of meals and transportation to area seniors.

CONTACTS

» Contacts are typically with co-workers, clients, clients’ family members, and members of the general public.



Driver, County Parks
Page 2

* Contacts are typically to provide services.
PHYSICAL DEMANDS/ WORK ENVIRONMENT

* The work is typically performed while sitting, standing, stooping, bending or crouching. The employee
occasionally lifts light and heavy objects.
e The work is typically performed in a vehicle and outdoors, occasionally in cold or inclement weather.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY
None.

MINIMUM QUALIFICATIONS

e Ability to read, write and perform basic mathematical calculations.

+ No experience requirements.

» Possession of or ability to readily obtain a valid commercial driver's license issued by the State of Texas for
the type of vehicle or equipment operated.

* Must have or obtain current CPR/First Aid certification within the first six months of employment.

~ PAY GRADE AND FLSA STATUS
¢ Pay Grade: 7A FLSA Status: Non-exempt
o Date Created: Approved by:
o Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

| certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

| certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or
national origin, genetic information, disability, Vietnam era and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification),
and marital status in human resources matiers, including recruitment and hiring, training, promotion, salaries and other compensation, transfer and lay off or
termination. In the implementation of this policy, we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recruitment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in
each of the localities in which it operates.  Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the
Rehabilitation Act of 1973, Contact the Human Resources Department with questions regarding ADA accommodations or discrimination issues at (409) 770-5418



Driver — Transportation Enrichment Program
County Parks

JOB SUMMARY

This position is responsible for driving a vehicle in support of the Transportation Enrichment Program.
ESSENTIAL JOB FUNCTIONS

Provides transportation services to seniors for reserved day trips with a 125 mile radius.
Assists clients in embarking and disembarking from van.

Performs pre-trip vehicle safety inspections.

Fuels and cleans vehicle.

Assists with meal delivery as needed.

Able to report regularly for work and be on time.

Performs related duties.

KNOWLEDGE REQUIRED BY THE POSITION

Knowledge of program guidelines and procedures.
Knowledge of vehicle operation procedures.
Knowledge of delivery routes.

Skill in the operation of an assigned vehicle.

Skill in reading maps.

Skilt in oral and written communication.

SUPERVISORY CONTROLS

The Senior Center Manager assigns work in terms of somewhat general instructions. The supervisor spot-checks
completed work for compliance with instructions and established procedures, accuracy, and the nature and
propriety of the final resuits.

GUIDELINES

Guidelines include division policies and procedures and traffic laws. These guidelines are generally clear and
specific, but may require some interpretation in application.

COMPLEXITY/SCOPE OF WORK

e The work consists of related vehicle operation duties. Inclement weather and heavy traffic contributes to the
complexity of the position.

e The purpose of this position is to drive a vehicle in support of the Transportation Enrichment Program.
Success in this position results in successful trips, an expanded program, and good public relations for the
department and program.

CONTACTS

» Contacts are typically with co-workers, clients, clients’ family members, and members of the general public.
+ Contacts are typically to provide services.



Driver - TEP, County Parks
Page 2

PHYSICAL DEMANDS/ WORK ENVIRONMENT

¢ The work is typically performed while sitting, standing, stooping, bending or crouching. The employee
occasionally lifts light and heavy objects.
e The work is typically performed in a vehicle and outdoors, occasionally in cold or inclement weather.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

None.

MINIMUM QUALIFICATIONS

Ability to read, write and perform basic mathematical calculations.
No experience requirements.

» Possession of or ability to readily obtain a valid commercial driver's license issued by the State of Texas for
the type of vehicle or equipment operated.

* Must have or obtain current CPR/First Aid certification within the first six months of employment.

PAY GRADE AND FLSA STATUS

e Pay Grade: 7 FLSA Status: Non-exempt
¢ Date Created: Approved by:
¢ Date Revised: Approved by:

JOB DESCRIPTION CERTIFICATION

I certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

I certify that | have read and understand this job description and that it is an accurate description of this
employee’s work.

Supervisor's Signature Print Name Date

Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion. ancestry or
national origin, genetic information, disability, Vietnam era and disabled veteran status, age or sex {except where age or sex is a bona-fide occupational qualification),
and marital status in human resources matters, including recruitment and hiring, training. promotion, salaries and other compensation, transfer and tay off or
termination. In the implementation of this policy, we will actively seek persons for all job levels within the organization and outside the organization through
promotions and recrutment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in
each of the localities tn which it operates.  Galveston County recognizes its duty to comply with the American with Disabilitics Act and when applicable, the



Kelly Snook, ASLA, PLA
2616 39" Street + Galveston, TX 77550 « (832)693-6268 + kfsnook@yahoo.com

SUMMARY

Talented Management Professional with extensive background in Parks and Recreation
Administration, Project Management, Parks Planning, Landscape Architecture, Special
Events, Recreation Programming and Design and Facility Construction. Proven ability to
oversee contract administration, project teams, programming, scheduling, and master planning
for city events, programs and park construction projects. Expertise in long and short-term
planning, contractor and consultant selection, public relations, problem solving, project
management and ordinance development. Excellent leadership, presentation, analysis, and
communication skills. Registered Landscape Architect.

PROFESSIONAL EXPERIENCE

Galveston County, Galveston, TX 2012 - Present
Director, Parks and Senior Services Department
o Manage approximately 40Ft and 10PT personnel
e Oversee four divisions: Parks, Senior Services, Beach Parking Program and Texas Agrilife Office
s Management of 25 miles of beaches, including vendors, parking management and maintenance, t
Senior Services programs including home meal delivery, congregate meal program and
transportation services
e Manage an Operating Budget of $5.3M

City of Austin, Austin, TX 2010 - 2012
Assistant Director, Parks and Recreation Department
e Manage approximately 250FT and 25 PT personnel
s Oversee six divisions: Planning and Development , Office of the CIP, Park Rangers, Central
Parks, Facility Services, and Grounds Maintenance Divisions
e Co-Managed a major reorganization of department overseeing development of Operations
Divisions
¢ Direct long range planning for department including Long Range Plan, Capital Improvement
Program, Maintenance Audit, and Accreditation process for Operations Divisions
e Extensive public speaking at City Council, Parks Board and other boards and commissions, as
well as presentations to community and non-profit organizations
e Collaborate with numerous non-profit, civic associations, officials and user groups to reach
desirable outcomes
e Manage an Operating Budget of approximately $15.4M

City of Missouri City, Missouri City, TX 2006 - 2010
Director, Parks and Recreation Department
¢ Manage 20 FT and 7 PT personnel
¢ Oversee four divisions: Recreation, Parks, Building Maintenance and Forestry Divisions
s Planning Section Chief (NIMS) during Hurricane IKE, responsible for all records and support
management of incident
Raise private funds and obtain grants for parks projects
Direct long range planning for department including Park Master Plan, Trail Master Plan and
Strategic Planning
Manage and hire multiple design consultants
Manage 15.5M Parks CIP program for department as well as ongoing facility maintenance of all
civic buildings and properties
e Collaborate with numerous non-profit, civic associations, officials and user groups to reach
desirable outcomes
e Responsible for department operating budget of 2.5M



Kelly Snook, ASLA Page 2

City of Houston, Houston, TX 1998 — 2006
Sr. Project Manager, Design & Construction Div., Building Services Dept. (2004-2006)
Project Manager, Facilities Dev & Maintenance Div., Parks & Recreation Dept. (1998-2004)

¢ Promoted to oversee all aspects of city and parks construction projects, including contract
management, quality and site reviews, program master planning, and project programming.
¢« Managed change order processing, RCAs, work authorizations, pay applications, bidding and
awards process, contract administration, and multi-million dollar project budgets.
Reduced costs through effective management and negotiation with aiternative suppliers.
Achieved best record in division for completing projects on time and within budget.
Carried out park and site design planning for projects as large as 100 acres.
Reviewed, approve, and track consultant and testing laboratory estimates to control costs.
Resolved issues from city officials, outside agencies, and citizens. Represent department at
meetings and conferences. Conduct site quality reviews.
¢ Oversaw design and construction of major capital improvement projects, including construction and
renovation of structures and parks/recreation sites.
Managed average of 35 projects per year, totaling $17 million in combined budgets.
Arranged and conducted community meetings to facilitate assessment and development projects.

* o o o o

Plan to Plant, Houston, TX 1994 - 1999
Owner / Manager / Landscape Architect

City of Dallas, Park and Recreation Department, Dallas, TX 1991 - 1994
Landscape Architect, Planning and Research Division

ADDITIONAL EXPERIENCE
President, Texas Chapter of American Society of Landscape Architecture (2011)
President Elect (2010), Past President (2012)
Section Secretary/Officer, Houston-Guif Coast Section, Texas ASLA- (2004-2008)
Instructor, Expanding Your Horizons, Association of University Women, Houston, TX (2001 — 2005)
Homeowner Landscaping Instructor, Houston Community College (1996 ~ 1998)
Instructor, Unified National Exam for Texas L.A. Registration, University of Texas at Arlington (1991)
Associate, T.H. Pritchett & Associates, Houston, TX (1989 — 1990)
Numerous speaking engagements at conferences

EDUCATION

Master of City and Regional Planning, University of Texas at Arlington, Arlington, TX (1897)
BS in Landscape Architecture, Texas A&M University, College Station, TX (1987)

Ft. Bend Chamber of Commerce Leadership Forum (2008)

Rocky Mountain Revenue Management School, NRPA, (2009)

Maintenance Management School, NRPA (2011)

LICENSES & PROFESSIONAL DEVELOPMENT

Texas Registered Landscape Architect (1993- Present)

Texas Licensed lrrigator (1990 — 1998)

Training in: Career Development, Modelnetics, LEEDS, Total Quality Management (TQM), Franklin
Covey 7 Habits of Highly Effective People, Leadership training, Ft. Bend Chamber of Commerce
Leadership Forum 2008 Graduate

COMPUTER SKILLS
Word, Excel, PowerPoint, Publisher, Digital Image Suite, FrontPage, Paradox, Internet, Lotus Notes,
Qutlook

PROFESSIONAL ORGANIZATIONS
Texas Recreation and Parks Society American Planning Association
American Society of Landscape Architects National Recreation and Parks Association




Galveston County
Commissioners Court Members

Honorable Mark Henry,
County Judge

722 Moody, Suite 200
Galveston Texas 77550
409-766-2244

Term Expiration: 2015

Commissioners:

Honorable Ryan Dennard
County Commissioner, Precinct 1
722 Moody, 1% Floor

Galveston, Texas 77550
409-770-5333

Expiration: 2014

Honorable Kevin O’Brien

County Commissioner, Precinct 2
PO Box B

Santa Fe, Texas 77510
409-770-5475 or 409-770-5335
Expiration:; 2014

Honorable Stephen Holmes,

County Commissioner, Precinct 3

9850-A Emmett Lowry Expressway, Suite A-100
Texas City, Texas 77591

409-770-5806

Expiration: 2014

Honorable Ken Clark

County Commissioner, Precinct 4
174 Calder Road, Suite 112
League City, Texas 77573

281 316-8745

Expiration: 2014
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