GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2~ Commissioner, Precinct 3~ Commissioner, Precinct 4

SPECIAL MEETING-AGENDA
September 23, 2013 — 8:30 AM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

Call to Order

Consent Agenda

*1. Receive and file Judicial Education Transcript for County Judge Mark Henry for Fiscal
Year 2014 (reporting period 9/1/13-8/31/14) submitted by the County Clerk.

*2. Consideration of appointment of James Waguespack to the Rural Rail Transportation
District submitted by Commissioner, Precinct 1.

Action Agenda

3. County Judge
a. Break into Executive Session.

b. Executive Session: The Commissioners Court will enter into executive session
as permitted under the Texas Open Meetings Act, Texas Government Code,
Section 551.074, Personnel Matters: to deliberate the appointment of the person
(Kerri Foley) to serve as the Presiding Judge of Galveston County Court at Law
No. 3 due to vacancy resulting from resignation of Christopher Dupuy.

C. Reconvene into Special Meeting.
d. Consideration of appointment of Kerri Foley as Presiding Judge of the Galveston
County Court at Law No. 3 to serve the remainder of the current term, through

the close of December 31, 2014.

4. County Legal



a. Adoption of the 2013 Tax Levy.
b. Break into Executive Session.
c. Executive Session: Texas Government Code § 551.071, Consultation with

Attorney about pending litigation: Cause No. 12-CV-1159, James P. Gist v.
Galveston County, et al., in the 405th Judicial District Court.

d. Reconvene into Special Meeting.
€. Consideration of entering into a memorandum of understanding with Boon-
Chapman concerning provision of inmate health care services at the Galveston
County Jail.
5. Professional Services

a. Adoption of TCDRS Annually Determined Contribution Rate.
b. Consideration of the following Budget Amendments:

b.1. 14-001-0924-A
County Engineer-Request to fund expenditures for the Corp Reviews per
Memorandum of Agreement.

b.2. 14-002-0924-B
Parks Department-Request to fund playground equipment replacement
parts for Jack Brooks Park.

c. Consideration of approval of the 2014 Justice Assistance Grant budget.

d. Submission of the County Auditor's certification of available resources for the
DWI No Refusal-Blood Draw Grant (2014-GCoOA-G-14G-1043) for FY2014
and request for approval of acceptance of the grant awardsubmitted by the

County Auditor and Grants Manager.

e. Consideration of approval and the submittal of an alternate project to
TDEM/FEMA as presented by Grants Manager,

Adjourn

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and



will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign

in with the County Clerk.
skeoskok



AGENDA ITEM #1.



JUDICIAL EDUCATION RECORD
Fiscal Year Reporting Period 9/1/2013 - 8/31/2014

Honorable Mark Henry id: 231814
Judge Term:  1/1/2011 - 12/31/2014

Galveston County

722 21st StFl1 1

Galveston, TX 77550-2318
Phone: (409) 766-2244

Fax:
Date Description Earned Hours
9/1/2013 Excess hours carried from 2013 13.00

Note: You must obtain 3.00 hours to meet your education requirement for
the reporting period 08/31/2014

Judicial Education Requirements

Experienced judges are required to obtain 16.0 hours of approved judicial education for each fiscal year
reporting period.

If you are EXEMPT, please disregard the above education requirement.

According to the Court of Criminal Appeals Rules of Judicial Education Rule 2 d.

“A Constitutional county judge is exempt from continuing judicial education requirement for any fiscal year for which
the judge files an affidavit with the Registrar stating that the judge does not perform judicial functions.”

Judges claiming this exemption must submit an affidavit claiming exemption each reporting period to the
Texas Association of Counties.

Judicial Education Questions
if you have questions pertaining to your judicial education records, please contact Joyce Francis at

800-456-5974.

Print Date:  09/12/2013

TEXAS ASSOCIATION of COUNTIES




AGENDA ITEM #2.



James A. Waguespack
]_,L'-aguc City, Texas 77573

co——

A highly motivated individual seeks to participate in a bank which offers his enthusiasm and drive to excel in commercial lending in
exchange for the opportunity to further develop customers based on relationships.

Education: University of Houston (2000 — 2004)
e  Bachelor of Business Administration
e  Finance Major with a Minor in International Studies
Graduation date: Summer of 2004

Experience:
Texan Bank Vice President

(Angust 12 — Present)
Responsible for the growth and development of 2 $12MM loan portfolio through C&I and CRE lending practices
as well as $2MM in deposit growth. Portfolio includes RECL, RLOC, Equipment, and owner occupied real estate
- Provide in depth analyze, underwriting and present loan packages for the determination of extending credit

HomeTown Bank  Assistant Vice President
(Angnst 10 — Augnst 12)
Produced $5MAI in new loans and $1MM in deposits by relationship building
- Able to generate C&I as well as CRE loans through referrals and networking
- Portfolio has maintained excellent quality based on conservative and aggressive lending practices

Alliance PasTex Business Development Manager
(June 09 — August 10)

- Attained 5 new long term contracts while developing approximately $1.2M in total revenue from new clients

Sterling Bank Bank Officer
(Aungsst 2007 — June 2009, total tenure June 06 — June 09)
Responsible for the growth and maintenance of a $15 Million Loan / $8 Million deposit portfolio
Grew loan portfolio $3 million as well as $2.5 Million in new deposits since January 2009 in C&I lending through
new and existing relationships
Exceeded all loan and deposit goals by aggressively marketing the bank’s products and cross selling other services
that would cultivate the customer’s banking relationship

Credit Analyst

(June 2006 — August 2007)

Analyzed and underwrote commercial loans such as:

»  Real Estate Development, Purchase Money Real Estate, Construction Lending, Commerctal and Industrial
loans, Warehouse Lines of Credit, Asset Based Lending, Operating Lines of Credit, and Personal Loans
and Lines of Credit

Analyzed and critiqued company financials, personal financials along with personal and company rax returns
- Provided in depth analysis on a company’s history, management, and industry outlook to provide the Lending
Officer with objective data to make an informed decision

P Morgan Chase Senior Corporate Trust Administrator
g p
(October 200+ — June 2006)
- Managed $3.2 Billion of cash flow from Collateralized Debt Obligations (CDO)

- Assisted in the purchase and sale of bonds to manage specific portfolio criteria

Other activities: Curently serving on the Interfaith Caring Ministries Board as Treasurer, City of League City's 4B Industrial Developuent Board, and
Lions Club Board as Treasmrer.



AGENDA ITEM #5.b.b.1.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: County Engineer BA 14-001-0924-A

Date Submitted: Scptember 6, 2013 {Assigned by Budget Office)
COMMISSIONER'S COURT ACTION:

Please complete the followlng form in s entlrety snd submit 1o the Budget Office at benst eleven {11) days prior 1o the first reguelarly scheduled Tuesday C Isal Coun Ing dute ench month. Emergency amendments
will be processed st the earllest available Court Ing date. If Inf ton on this form Is | phete, the /] wlll be ¢ ) to your office for complesion. [t Is sugpested that the department requesiing the

amendment be present on the date of Hs submittal 10 the Court for actlon.

GENERAL EXPLANATION:

Request funding for Corp Reviews expenditures for the FY2014.

This budget amendment does not increase the budget for FY 2014,

TRANSFER FROM
Fund Department Line Hem: Amount Auditor Use Only
Account Balance
Sufficient
2370- - Flood Control  [920180 - Fund Balance Reserves 5930000 - Budgeted Reserves 25,000 Y/
TOTAL - Transfer From $ 25,000
TRANSFER TO Auditor Use Only
Fund Department Line 1tem; Amount Account Balance
Sufficiemt
2370 - Flood Control  |296125 - Section 408 Applications  |5410076 - Corp Reviews 25,000 (¥/N)
TOTAL - Transfer To $ 25,000

ADDITIONAL COMMENTS:

The County Engineer is requesting funds for expenditure line item - Corp Reviews. The corps will charge to review plans for work within the Texas City Hurricane levee, Galveston Seawall and
Highland Bayous Right Of Ways. The applicants will relmburse Galveston County for these expenditures until completion of project. The Memorandum of Agreement was approveil by
Commissioners Court on September 17, 2013,

) e

Human Resources Department Date Bud Ol'l'ic}\ulhurlmtlnu Date

AUDITOR'S REVIEW

This budget amendment has been reviewed for validity of sccounts and suliciency of sccount belances used for hudget transfer,

Reviewed by: Date: -

Auditor's Remarks:

COMMISSIONERS COURT APPROVAL

Date Submitted Date Approved;




AGENDA ITEM #5.b.b.2.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: Parks Department BA 14-002-0924-B

Date Submitted: September 18,2013 {Assigned by Budget Office)
COMMISSIONER’S COURT ACTION:

Please complete the followng form In Its enilirety -m.l submli 10 the Budget Office at bemst eleven (11) days prior 1o the first regalacly sch i Tuesday C Isshoners Court ng daie each month. Emerpency amendenents)
will be processed at the earliest avallable Court g date. (FiInf hon on this farm ls incomplete, the amendment will be resurned to your office for completion. 1 i mggnml bt the depariment requesting the

amendment be present on the date of Its subrmietal to lhe Court for actlon.

GENERAL EXPLANATION:

Request 1o fund replaccrment pans for playground equipmeni - Jack Brooks Park.

This hudget amendment does not increase the budgel for FY 2014,

TRANSFER FROM
Fund Department Line ltem: Amount Auditer Use Only
Account Balance
Sufficient
1101 - General Fund  [920180 - Fund Balance Reserves 5930000 - Budgeted Reserves 20,028 (XN
TOTAL - Transfer From $ 20,028
TRANSFER TO Auditor Use Only
Fund Department Line ltem: Amount Account Balance
Sufficient
1101 - General Fund  |522020 - Parks Department 5731142 - Jack Brooks Park 20028 (L46)
TOTAL - Trans{er To $ 20,028

ADDITIONAL COMMENTS:
The County Parts Department is requesting funds for playground cquipmeni replacement parts at Jack Brooks Park. The Parks Department did not utilized these funds in Jack Parks Rodeo
Arenain FY2013 in order to fund this expenditure in FY2014.

Human Resources Department Date get Ofﬂér;\ulhudmdun " Date

AUDITOR'S REVIEW

‘This budget amendment has been reviewed for valkihy of accounts and sulficiency of sccount batances used for budges tramfer,

Reviewed hy: Bate:_

Auditor's Remarks:

COMMISSIONERS COURT APPROV AL

Dete Sulmitted Date Approved:
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GALVESTON COUNTY, TEXAS

JOURNAL ENTRIES
AUDITOR'S OFFICE
JE NO: JEODO
BATCH ID:
Account number NN
DESCRIPTION FIJNDO T lz(i‘: OBJECT g:
NUMBER | CENTER NUMBER DEBIT CREDIT oF
lIFederal Contributions 2975 20117 43120138 42,672.00 +
"Inlcrlocal Agreement Galveston 2975 211117 5415209 14,224.00 +
Interlocal Agreement Texas City 2975 211117 5415210 14.224.00 +
Equipment & Tools 2975 201117 5360000 14,224.00 +
[Budget for the 2013 JAG Grant
42,672.00 42,672.00
iPosted by: TRS Date Posted: 9/17/2013 ACCTG DATE: 9/17/2013
Journal Entry Approval: Prepared by D. Yearnd
9/19/2013
Date Approved:
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
. GALVESTON, TEXAS 77553 Ron Chama. CPA
County Auditor First Asslstant, Director of Auditing
Randall Rice CPA

CITP CISA C10 CBM DABFA CGMA Jeff Modzelewskd, CPA

First Assistant, Director of Accounting

Latoys Jordon
First Assistant, I.T. Systems

September 11, 2013

Honorable County Judge and Commissioners
Galveston County
Galveston, TX 77550

Re: Certification of Revenues Pursuant to Local Government Code Section 111.0706:

Grant from U.S. Department of Justice — Law Enforcement Programs
Galveston County has received grant revenue in the amount of $42,672 for the 2013 Justice Assistance Grant
for the period 09-01-2013 to 08-31-2014 that had not been previously budgeted or anticipated. The total
award is 542,672, with the award split into one-third to the City of Galveston, one-third to the City of Texas
City, and one-third to Galveston County Sheriff's Office.
Galveston County may adopt a special budget for the expenditure of this revenue. A budget for the funding
received has been prepared based on the Grant Manager's recommendations and the application submitted

for the grant for the grant period.

I hereby certify the foregoing statements are true and correct.

2
STH—u PG

Randall Rice CPA

Galveston County Auditor

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



man. Cynthia

From: Pagan, Cynthia

Sent: Tuesday, September 03, 2013 12:38 PM

To: Tutt, Ray; Henry, Mark; Maceo, Vic; |saacks, Darrell
Subject; FW. GMS Award 2013-DJ-BX-0882

This is the 2013 JAG Grant.

From: Henry, Mark

Sent: Saturday, August 31, 2013 7:04 AM
To: Pagan, Cynthia

Subject: Fwd: GMS Award 2013-D]-BX-0882

Sent from my iPad
Begin forwarded message:

From: donot-reply@ojp.usdoj.gov

Date: August 30, 2013, 8:13:38 PM CDT
To: mark.henry(@co.galveston.tx.us

To: cynthia.alcala@eco.galveston.tx.us
Subject: GMS Award 2013-DJ-BX-0882
Reply-To: donot-reply@oijp.usdoj.gov

Congratulations. You have been awarded a grant by the Office of Justice Programs at the
Department of Justice. Accepting your award is a two step process.

The first step is to designate a Financial Point of Contact (FPOC) for your award. To designate a
FPOC please follow these steps:

1. Log into GMS.

2. Click the "Awards" link on the navigation bar on the left hand side.

3. Click the "View Award Instructions” link to the right of the award you want to accept.

4, A new page displays with this message near the top: "The FPOC designation must be
submitted before the Award Package can be accessed.” The page contains text boxes highlighted
in light yellow to capture the FPOC registration infonnation.

a. If information for the FPOC of this award already exists in GMS, the first table entry will
contain a box with the text "Available Financial Points of Contact." There is a box with a
dropdown arrow to allow the selection of the FPOC. Select the name and click the "Load POC"
box. GMS will populate the data entry fields with information from the user Profile. Click the
button near the bottom of the page labeled "Submit.”

b. If the name of the FPOC is not one of the choices using the dropdown arrow, type the
appropnate information in each of the fields. Fields with an astensk (*) are required. Click the
button near the bottom of the page labeled "Submit.” The FPOC will receive an email requesting
them to complete the FPOC registration.

5. Click "Yes" on the confirmation page.

6. You are allowed to assign more than one FPOC to each award. You are able to change the
FPOC under the "Manage Users" link on the GMS home page.

1




NOTE: If you come to the Financial Point of Contact designation screen and the information in
the fields are already grayed out and no "Submit” button is available, then the Financial Point of
Contact has already been chosen. You will have to accept your award and await confirmation
before you can change this designation. If, at that time, you need instructions on how to proceed,
you can review the "Creating a Financial Point of Contact instructions" or contact the GMS
Helpdesk for assistance.

The second step is to click on the "Award Document” link and download the award documents.
If you choose to accept the award and ALL the special conditions, please:

1. Print the Award Document and Special Conditions.

2. Have the Award Document signed by the Authorized Grantee Official (Note: In Box 18 of
the Award Document, the name and the title of the authorized grantee official are preprinted. The
person named as the official in Box 18 should sign the Award Document in Box 19 and enter the
signature date in Box 19A).

3. Have the Authorized Grantee Official initial the bottom right corner of each page listing any
Special Conditions of the Award Document.

4. Return BOTH the Award Document and the Special Conditions pages to the Office of
Justice Programs, Control Desk by email to acceptance@usdoj.gov or by fax to (toll free) 1-866-
388-3055 or (local) 202-354-4081. Select only ONE of these submission options to avoid
duplicate submissions.

If you choose not to accept the award, or if you do not agrce with the terms/conditions of the
award and would like to discuss options, then please contact your OJP program manager, Carrie
Booth at (202) 305-7426.

If the Authorized Grantee Official named on the Award Document is no longer authorized to
accept this award on behalf of your organization, do not alter the pre-printed name in box 8.
Please go to the Grant Adjustment Notice (GAN) link and request an adjustment to the name of
the authorized official. This GAN must be approved before you can accept the award. Once the
GAN to change the name of the authorizing official has been approved, you should:

1. Print the approved GAN;

2. Print the original award document;

3. Have the new approving official sign the acceptance next to the former official's name and
initial the special conditions page(s);

4. Email or fax the signed acceptance, special conditions, and the approved GAN to the
Control Desk as noted above in #4;

If you have programmatic questions, contact Carrie Booth at (202) 305-7426. For financial
questions, contact OCFO Customer Service at [-800-458-0786. For questions about retrieving or
printing these documents, designating a Financial Point of Contact, or creating a Grant
Adjustment, please contact the GMS Help Desk at 1-888-549-9901 option #3 or email them at

gms.helpdesk(@usdoj.gov,

Web link to GMS: https://grants.ojp.usdoj.gov

Please follow these links to access important OJP instructions:

Creating a financial point of contact instructions:
2




http://www ojp.usdoi.gov/funding/pdfs/fsr user manual.pdf

Post Award Instructions: http://www.ojp.usdoj.gov/funding/pdfs/post_award_instructions. pdf

OJP Financial Guide: http://www.ojp.usdoj.gov/financialguide/

Please do not reply to this message. You can contact your program manager Carrie Booth at
(202) 305-7426.




GMS Application # 2013-H5827-TX-DJ
Attachment 2

For Distribution, Review & Approval By August 15, 2013

BUDGET NARRATIVE

Galveston County and the cities of Texas City, and Galveston propose to use 2013 JAG funds to
continue with upgrades in technology improvement program to include components to enhance
compatibility and capability targeting interoperability and safety started with the 2005 JAG
funds. This year’s program seeks to continue to enhance agency interoperability, officer safety,
investigation improvements, and criminal prosecution. The tactical, tactical patrol and
investigative surveillance equipment requested below have been proving to support officer safety
and increase prosecution of criminals which make our community a safer place to live.

Galveston County will serve as the fiscal and administrative agent and will distribute funds to the
other entities.

No JAG funds will be used by any of the political subdivisions for administrative purposes. All
funds will be used to purchase equipment, as described below, please note these are estimated:

JAG 2013 PROPOSED BUDGET
Jurisdiction | Project 1, JAG funds |
City of Galveston ' Taclical Patrol Equipment & Investigative | 14,224.00
Surveillance Equipment
"City of Texas City " Tactical Equipment, Tactical Patrol 14,224.00
Equipment, Investigative Surveillance
Equipment
' County of Galveston | Body-Wom Officer Safety Audio/Video 14,224.00
L Systems o
| TOTAL 42,672.00

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston C;.mty




ESTIMATED TIMEFRAME:

Public Review & Comment, MOU
Executions by County of Galveston, City

of Galveston, and City of Texas City

Obtain JAG funding

Establish grant accounts with County Auditor
Distribute grant funds

Procure components and equipment

Full system implementation

Not later than August 15, 2013
October, 2013

QOctober, 2013

November, 2013

December, 2013 — February, 2014

February, 2014 — June, 2014

Joint 2013 JAG application for City of Texas City, Ci;y of Galveston, and Galveston Cc;my




GMS Application # 2013-H5827-TX-DJ

Interlocal Governmental Agreement
Between the County of Galveston, the City
of Texas City, and the City of Galveston

2013 Byrne Justice Assistance Grant (JAG) Program Award

This Interlocal Governmental Agreement is entered into in accordance with Chapter 791 of the
Texas Governrnent Code. It is by and between the County of Galveston, the City of Texas City,
and the City of Galveston. Its purpose is to agree to an equal split of the 2013 B yrne Justice
Assistance Grant awarded of $42,672.

Whereas, the County of Galveston, acting on behalf of itself and the other parties, has under
joint application No. 2013-H5827-TX-DJ applied for and agreed to act as fiscal agent for the
2013 Justice Assistance Grant (JAG) in the arount of $42,672; and,

Whereas, each of the parties finds that the performance of this Agreernent is in their best
interest, that the undertaking of this Agreement will benefit the public, and that the equal
division of the JAG award fairly compensates each party for the services or functions they are to
render; and,

Now, Therefore, the Parties Agree as Follows:
Section 1.

County, as fiscal agent, agrees, within 45 days of the date of receipt of the 2013 JAG funds in the
armount of $42,672 to forward to the City of Texas City $14,224, and to forward to the City of
Galveston $14,224. The County will retain the balance of the funds.

Section 2.

The funds each party receives will be used for the purposes set forth in the Program Narrative
attached hereto as Attachment 1, unless subsequently modified in accordance with grant
guidelines,

Section 3.

Each party to this Agreement will be responsible for its own actions in providing services under
this agreement and shall not be liable for any civil liability that may arise from the furnishing of
services by the other party. But, nothing in this Agreernent shall be construed 1o wajve the
doctrine of sovereign or other form of immunity of any party. Nor shall this Agreernent be
construed to be for the benefit of or create any rights in any party not a signatory hereto.

Joint 2013 JAG application for City of Texas Ci;;._City of Galveston, und Galveston County




GMS Application # 2013-H5827-TX-DJ
Section 4.

The parties do not intend to create any obligations express or implied other than those set out
herein.

Executed effective this the day of , 2013,

County of Galveston Attest:

Mark Henry Dwight Sullivan
County Judge County Clerk
Executed effective this the dayof __,2013.

City of Texas City Attest:

Matthew T. Doyle Nicholas Finan
Mayor City Secretary
Executed effective this the dayof ,2013.

City of Galveston Altest:

Lewis Rosen Janelle Williams
Mayor City Secretary

Joint 2013 JAG_a;plicauon for City of Texas Cily: City OfGill\'cSlt;l_'l, and Galveston County o




GMS Application # 2013-H5827-TX-DJ

Section 4.

The partics do not intend to create any obligations express or implied other than those set out

herein.
Exccuted effective this the day of , 2013,

County of Galveston

Mark Henry
County Judge

Executed effective this the day of , 2013,

City of Texas City

Matthew T. Doyle
Mayor

Executed effective this the day of , 2013.

City of Galveston

Lewis Rosen
Mayor

Attest:

Dwight Sullivan
County Clerk

Attest:

Nicholas Finan
City Secretary

Atlest:

Janelle Williams
City Secretary

Joint 2013 JAG application for City of Texas City, C ity of Galvesion, and Galveston County




GMS Application # 2013-H5827-TX-DJ

Section 4.

The parties do not intend to create any obligations express or implied other than those set out

herein.

Executed effective this the day of , 2013.

County of Galveston

Mark Henry
County Judge

Executed cffective this the

City of Texas City

Matthew T. Doyle
Mayor

Executed effective this the dayof

_dayof

., 2013.

, 2013,

City of Galveston

Lewis Rosen
Mayor

Attest:

Dwight Sullivan
County Clerk

Attest:

Nichelas Finan
City Secrctary

Altest:

Janelle Williams
City Secretary

Joint 2013 JAG application for City of Texas Cll_y,??:; of Galveston, and Galvest;(h‘sumy




GMS Application # 2013-H5827-TX-DJ
Atiachmeni 1

For Distribution, Review & Approval By August 15, 2013

PROGRAM NARRATIVE

The cities of Texas City, and Galveston, along with the County of Galveston, are disparate
entities that are submitting one joint application for 2013 Justice Assistance Grant funding to the
U.S. Department of Justice. Representatives of the three entities have agreed to divide JAG into
three equal portions, as authorized in the Interlocal Agrecement to be uploaded with this
application to the U.S. Department of Justice.

SCHEDULED AWARD: $42,672.00
PROPOSED SPLIT:

City of Texas City $ 1422400
City of Galveston $ 14,224.00
County of Galveston $ 14,224.00
Total $ 42.672.00

TYPE OF PROGRAM TO BE FUNDED

The three jurisdictions participating in the joint application intend to use JAG funds to continue
focusing in the Law Enforcement Programs. This proposal seeks to prevent or reduce crime and
violence through the following efforts:

Proposing Agency:  Texas City Police Department

The Texas City Police Department is looking to purchase Tactical Equipment, Tactical Patrol
Equipment and Investigative Surveillance Equipment. This equipment may include items such
as includes tactical patrol specialized uniforms, tactical “duty rigs”, duty weapons, rifles and
attachments, non- lethal weapons/Tasers, and covert surveillance equipment. The proposed
equipment will outfit tactical patrol units enhancing the Officers safety and effectiveness of their
crime suppression and reduction efforts.

Proposing Agency:  Galveston Police Department

The Galveston Police Department is looking to purchase tactical patrol equipment and
Investigative Surveillance Equipment. This equipment may include items such as includes
tactical patrol specialized uniforms, non- lethal weapons/tasers, and video surveillance
equipment. The proposed equipment will enhance the Officers safety and effectiveness of their
crime suppression and reduction efforts.

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galvesion C m;nty




Proposing Agency:  County Sheriff’s Office

The Sheriff’s Office seeks to enhance criminal prosecutions with the value and utility of body-
worn audio/video recording devices for protection of officers and citizens alike. Utilizing such
technology, officers will be enabled with the proper tools with which to effectively and
efficiently record their citizens’ contacts at any place and time, as well as provide potential items
of evidence that may be used to initiate and enhance criminal prosecutions.

BRIEF ANALYSIS OF NEED

Law enforcement officers across Texas are working to maximize services as budgets remain flat
or decline. With extremely tight state and local budgets, JAG funding is essential in many
instances for agencies to implement or enhance nceded programs. Even so, financial resources
to fund more personnel, equipment and supplies are not the only needs identified by criminal
Justice agencies. Innovative minds in all areas of criininal justice are exploring the uses of
aulomation, computers and emerging technologies to reduce the time necessary to complete
rouline tasks, free up personnel for more important work, improve safety, and gain greater
accountability.

The consortium of law enforcement agencies serving under this application seek to establish and
enhance programs with a broad-based positive effect throughout each agency. JAG funds will be
used by Texas City, Galveston, and Galveston County to continue much needed cquipment to
enhance functionality, compatibility and safety which will be greatly realized by the officers on
the street.

Joint 2013 JAG appﬂEatic)n for City of Texas City, City of Galveston, and Galveston County



GMS Application # 2013-H5827-TX-DJ
Attachment 5

PUBLIC NOTICE &
REQUEST FOR COMMENTS

The County of Galveston, the City of Galveston and the City of Texas Cit
are submitting a joint application for 2013 Justice Assistance Grant (JAG)
Program funds.

The County and Citles propose to divide the JAG grant amount of $42,672 into
three equal portions for purchase of body-worn audio/video recording systems,
video surveillance equipment, and law enforcement tactical equipment. The
audio/video systems are specifically designed to provide for true and accurate
recording of officer’s actions while they are engaged in field enforcement
operations. Further, as an anclillary benefit, recordings from these systems
provide for valuabie and generally irrefutable evidence available for use in
prosecutorial and other judicial proceedings. The video surveiliance equipment
wili be used in concert with undercover operations, while the tactical equipment
will be used to provide greater ievels of officer safety.

To offset the cost to local taxpayers, the jurisdictions propose to use JAG funding
to procure equipment and technology. Previous JAG funds obtained by these
entities were dedicated to these types of projects.

The 2013 project application is being distributed via email to city and county
officials in the three jurisdictions. The Galveston County Commissioner's Court,
the Texas City City Commission, and Galveston City Council will provide for
public comment during regular meetings prior to August 15, 2013. The actual
application has been submitted oniine via the government's GMS system on July
9, 2013 and is pending public comment and review.

Please send comments on this joint application and spending proposai by July
31, 2013 to:

Cindy Pagan/Gaiveston County Grants Manager
722 Moody, Suite 317

Galveston, TX 77550-2317

Phone: (408) 770-5355

Fax: (409) 766-2539

Email: Cynthia.Pagan@co.gaiveston.tx.us

2013 Joint JAG application for City of Texas City, City of Galveston, and Galvesion County



GMS Application # 2013-115827-TX-DJ
Aftachmeni 3

Review Narrative

The JAG joint application for Galveston County, and the cities of Texas City, and Galveston
(GMS # 2013-H5827-TX-DJ) intends to make its Fiscal Year 2013 JAG application available
for review and comment during public meetings of the County’s Commissioner’s Court and
councils of the respective cities not later than August 15, 2013. An Interlocal Agreement
(proposed language attached) will be presented for approval by the various governing bodies
prior to August 15, 2013,

Copies of the application attachments shall be provided upon request to members of the public in
attendance at said meetings.

Utilizing the county’s Citizen Participation Process, filers requesting public comment shall be
posted not later than July 11, 2013 in prominent places at county facilities.

Joint 2013 JAG applicaam for City of Texas City, Cit_y'(-:l'Gn]vcston. and Galveston C ounty




GMS Application # 2013-H5827-TX-DJ
Attachment 4

Abstract

County of Galveston is the applicant for a multi-jurisdictional JAG application entitled
Galveston County Law Enforcement Technology and Safety Improvement Program.

The goals of this project are to seek to prevent or reduce crime and violence through the uses of
automation and emerging technologies to reduce the time necessary to complete routine tasks,
free up personnel for more important work, improve safety, and gain greater accountability.

The consortium of law enforcement agencies serving under this application seek to individually
and cooperatively utilize JAG funding to establish and enhance programs with a broad-based
positive effect throughout each agency.

The strategies presented in this proposal will provide equipment to continue much needed
upgrades with components and safety equipment. This will enhance interoperability, capability
and safety which will be greatly realized by the officers on the strect county wide.

The deliverables will consist of the purchase of equipment and implementation. Reporting the
improved efficiency in job performance and reporting increase in program quality. We plan to
coordinate the purchase of equipment, installation, and configuration by late 2013 and be
completed with full implementation by mid 2014 based on grant award.

Joint 2013 JAG application for City of Texas Cily.ﬁly of Galveston, and Galveston County
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APPLICATION FOR 2. DATE SUBMITTED Applicant ldentifier
FEDERAL ASSISTANCE
July 09, 2013
1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application [dentifier
STATE

Application Non-Construction

4. DATE RECEIVED BY Federal 1dentifier

FEDERAL AGENCY
5.APPLICANT INFORMATION
Legal Name Organizational Unit
Galveston County Sheriff's Office
Address Name and telephone number of
the person Lo be contacted on
722 Moody matters involving this
Galveston, Texas application
77550-2301
Pagan, Cynthia
(409) 770-5355
6. EMPLOYER IDENTIFICATION NUMBER (EIN}) 7. TYPE OF APPLICANT
74-6000908 County
8. TYPE OF APPLICATION 9. NAME OF FEDERAL
AGENCY
New
Bureau of Justice Assistance
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF
APPLICANT'S PROJECT
NUMBER: 16.738
CFDA EDWARD BYRNE MEMORIAL JUSTICE E’a}_"““’“ C°$"‘Ym‘;"lw S
TITLE:  ASSISTANCE GRANT PROGRAM nloreement echnology an
Safety Improvement Program

12. AREAS AFFECTED BY PROJECT

Galveston County, Texas, with emphasis on unincorporated areas of Galveston County and the cities
of Galveston and Texas City, Texas

13. PROPOSED PROJECT 14. CONGRESSIONAL
Start Date: October 01, 2013 DISTRICTS OF
End Date: September 30, 2016 .
a. Applicant
b. Project TX14
15. ESTIMATED FUNDING 16. IS APPLICATION
Federal $42.672 SUBJECT TO REVIEW BY
- STATE EXECUTIVE ORDER
Applicant 50 12372 PROCESS?

https://grants.ojp.usdoj.gov/gmsextemal/applicationReview.do?print=yes 9/11/2013




Page 2 of 2

State $0 Program is not covered by E.O.
Local $0 12372

Other $0

Program Income $0 17.1S THE APPLICANT
TOTAL $42.672 DELINQUENT ON ANY

FEDERAL DEBT?

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DAYA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

L Close Window |

hitps://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do?print=yes 9/11/2013
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT

Grant Application___

Award_V_

Approval Request

Date of Request: Cf / / 7/ 13

Department: 5/,7&,4_/ / L‘/{ / LG

Funding Source: j‘bf)é(/k_ 453 ;J%C\M/l e GfB/J&

commener: Of | o | e Covewer
h—

Grant Start Date: q / / / /3

Program Year: 50/3. J01f

Renewal: Yes __ No ___

Last Billing Date:

Grant End Date:

Program End Date:

Award/Agreement No: ’20/5 ~-DJ- 8)(—(:, &5 2

4
Description: 7&27 (2% Lh Lat— '
[
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Grant Drg Key:
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Grant Type Advance Payment ____

-”‘%crogm z_éLé,L/‘; /

Renmbu rsement

Expenditure Type

Grant (Other) Funded

County Funded

Total Budget

Salary & Benefit

Non-Labor

A4 L2

Indirect/Admin Costs

Totals: B N O
42,612
FY12 FY13 FY14 FY15 After FY15 Total
County Funding Requested: 0
County Funding Budgeted:
Approved By; Date Signature

form Number:

Grants Manager: é\—{ %‘ /)

‘?/////

Director of Finance:

7///1 A /
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O.Box 1418
GALVESTON, TEXAS 77553
. , R :
County Auditor Fi?‘lslt%l.lsgl};?él?tl,)ﬁirecmr of Auditing

Randall Rice CPA

CITP CISA C10 CBM DABFA CGMA Jeff Modzelewsld, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, I.T. Systems

September 11, 2013

Honorable County Judge and Commissioners
Galveston County
Galveston, TX 77550

Re: Certification of Revenues Pursuant to Local Government Code Section 111.0706:

Grant from U.S. Department of Justice — Law Enforcement Programs
Galveston County has received grant revenue in the amount of $42,672 for the 2013 Justice Assistance Grant
for the period 09-01-2013 to 08-31-2014 that had not been previously budgeted or anticipated. The total
award is $42,672, with the award split into one-third to the City of Galveston, one-third to the City of Texas
City, and one-third to Galveston County Sheriff's Office.
Galveston County may adopt a special budget for the expenditure of this revenue. A budget for the funding
received has been prepared based on the Grant Manager’s recommendations and the application submitted

for the grant for the grant period.

I hereby certify the foregoing statements are true and correct.

2 ,
Randall Rice CPA
Galveston County Auditor

Galveston County Courthouse 722 Moody 4* Floor GALVESTON, TEXAS 77550



Pagan, Cynthia

From: Pagan, Cynthia

Sent: Tuesday, September 03, 2013 12:38 PM

To: Tutt, Ray; Henry, Mark; Maceo, Vic; Isaacks, Darrelt
Subject: FW: GMS Award 2013-DJ-BX-0882

This is the 2013 JAG Grant.

From: Henry, Mark

Sent: Saturday, August 31, 2013 7:04 AM
To: Pagan, Cynthia

Subject: Fwd: GMS Award 2013-DJ-BX-0882

Sent from my iPad

Begin forwarded message:

From: donot-replv(@ojp.usdoj.gov

Date: August 30, 2013, 8:13:38 PM CDT
To: mark. henry@co.galveston.tx.us

To: cynthia.alcala@co.galveston.tx.us
Subject: GMS Award 2013-DJ-BX-0882
Reply-To: donot-reply@oip.usdoj.gov

Congratulations. You have been awarded a grant by the Office of Justice Programs at the
Department of Justice. Accepting your award is a two step process.

The first step is to designate a Financial Point of Contact (FPOC) for your award. To designate a
FPOC please follow these steps:

1. Log into GMS.

2. Click the "Awards" link on the navigation bar on the left hand side.

3. Click the "View Award Instructions” link to the right of the award you want to accept.

4. A new page displays with this message near the top: "The FPOC designation must be
submitted before the Award Package can be accessed.” The page contains text boxes highlighted
in light yellow to capture the FPOC registration infonnation.

a. [f information for the FPOC of this award already exists in GMS, the first table entry will
contain a box with the text "Available Financial Points of Contact." There is a box with a
dropdown arrow to allow the selection of the FPOC. Select the name and click the "Load POC"
box. GMS will populate the data entry fields with information from the user Profile. Click the
button near the bottom of the page labeled "Submit.”

b. If the name of the FPOC is not one of the choices using the dropdown arrow, type the
appropnate information in each of the fields. Fields with an astenisk (*) are required. Click the
button near the bottom of the page labeled "Submit." The FPOC will receive an email requesting
them to complete the FPOC registration.

5. Click "Yes" on the confirmation page.

6. You are allowed to assign more than one FPOC to each award. You are able to change the
FPOC under the "Manage Users" link on the GMS home page.

1



NOTE: If you come to the Financial Point of Contact designation screen and the information in
the fields are already grayed out and no "Submit" button is available, then the Financial Point of
Contact has already been chosen. You will have to accept your award and await confirmation
before you can change this designation. If, at that time, you need instructions on how to proceed,
you can review the "Creating a Financial Point of Contact instructions” or contact the GMS
Helpdesk for assistance.

The second step is to click on the "Award Document” link and download the award documents.
If you choose to accept the award and ALL the special conditions, please:

1. Print the Award Document and Special Conditions.

2. Have the Award Document signed by the Authorized Grantee Official (Note: In Box 18 of
the Award Document, the name and the title of the authorized grantee official are preprinted. The
person named as the official in Box 18 should sign the Award Document in Box 19 and enter the
signature date in Box 19A).

3. Have the Authorized Grantee Official initial the bottom right corner of each page listing any
Special Conditions of the Award Document.

4. Return BOTH the Award Document and the Special Conditions pages to the Office of
Justice Programs, Control Desk by email to acceptance@usdoj.gov or by fax to (toll free) 1-866-
388-3055 or (local) 202-354-4081. Select only ONE of these submission options to avoid
duplicate submissions.

If you choose not to accept the award, or if you do not agree with the terms/conditions of the
award and would like to discuss options, then please contact your OJP program manager, Carrie
Booth at (202) 305-7426.

If the Authorized Grantee Official named on the Award Document is no longer authorized to
accept this award on behalf of your organization, do not alter the pre-printed name in box 18.
Please go to the Grant Adjustment Notice (GAN) link and request an adjustment to the name of
the authorized official. This GAN must be approved before you can accept the award. Once the
GAN to change the name of the authorizing official has been approved, you should:

1. Print the approved GAN,

2. Print the original award document;

3. Have the new approving official sign the acceptance next to the former official's name and
initial the special conditions page(s);

4. Email or fax the signed acceptance, special conditions, and the approved GAN to the
Control Desk as noted above in #4;

If you have programmatic questions, contact Carrie Booth at (202) 305-7426. For financial
questions, contact OCFO Customer Service at 1-800-458-0786. For questions about retrieving or
printing these documents, designating a Financial Point of Contact, or creating a Grant
Adjustment, please contact the GMS Help Desk at 1-888-549-9901 option #3 or email them at
gms. helpdesk{@usdoi.gov.

Web link to GMS: https:/grants.ojp.usdoj.oov

Please follow these links to access important QJP instructions:

Creating a financial point of contact instructions:
2




http://www.ojp.usdoj.gov/funding/pdfs/fsr user manual.pdf

Post Award Instructions: http://www.ojp.usdoj.gov/funding/pdfs/post_award instructions pdf

OJP Financial Guide: http://www.ojp.usdoj.cov/financial guide/

Please do not reply to this message. You can contact your program manager Carrie Booth at
(202) 305-7426.




GMS Application # 2013-H5827-TX-DJ
Attachment 2

For Distribution, Review & Approval By August 15, 2013

BUDGET NARRATIVE

Galveston County and the cities of Texas City, and Galveston propose to use 2013 JAG funds to
continue with upgrades in technology improvement program to include components to enhance
compatibility and capability targeting interoperability and safety started with the 2005 JAG
funds. This year’s program seeks to continue to enhance agency interoperability, officer safety,
investigation improvements, and criminal prosecution. The tactical, tactical patrol and
investigative surveillance equipment requested below have been proving to support officer safety
and increase prosecution of criminals which make our community a safer place to live.

Galveston County will serve as the fiscal and administrative agent and will distribute funds to the
other entities.

No JAG funds will be used by any of the political subdivisions for administrative purposes. All
funds will be used to purchase equipment, as described below, please note these are estimated:

JAG 2013 PROPOSED BUDGET

Jurisdiction Project JAG funds

City of Galveston Tactical Patrol Equipment & Investigative 14,224.00
Surveillance Equipment

City of Texas City Tactical Equipment, Tactical Patrol 14,224.00
Equipment, Investigative Surveillance
Equipment

County of Galveston Body-Womn Officer Safety Audio/Video 14,224.00
Systems

TOTAL 42,672.00

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County



ESTIMATED TIMEFRAME:

Public Review & Comment, MOU
Executions by County of Galveston, City

of Galveston, and City of Texas City

Obtain JAG funding

Establish grant accounts with County Auditor
Distribute grant funds

Procure components and equipment

Full system implementation

Not later than August 15, 2013
October, 2013

October, 2013

November, 2013

December, 2013 ~ February, 2014

February, 2014 — June, 2014

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ

Interlocal Governmental Agreement
Between the County of Galveston, the City
of Texas City, and the City of Galveston

2013 Byrne Justice Assistance Grant (JAG) Program Award

This Interlocal Governmental Agreement is entered into in accordance with Chapter 791 of the
Texas Governrnent Code. It is by and between the County of Galveston, the City of Texas City,
and the City of Galveston. Its purpose is to agree to an equal split of the 2013 Byrne Justice
Assistance Grant awarded of $42,672.

Whereas, the County of Galveston, acting on behalf of itself and the other parties, has under
joint application No. 2013-H5827-TX-DJ applied for and agreed to act as fiscal agent for the
2013 Justice Assistance Grant (JAG) in the arnount of $42,672; and,

Whereas, each of the parties finds that the performance of this Agreernent is in their best
interest, that the undertaking of this Agreement will benefit the public, and that the equal
division of the JAG award fairly compensates each party for the services or functions they are to
render; and,

Now, Therefore, the Parties Agree as Follows:
Section 1.

County, as fiscal agent, agrees, within 45 days of the date of receipt of the 2013 JAG funds in the
arnount of $42,672 to forward to the City of Texas City $14,224, and to forward to the City of
Galveston $14,224. The County will retain the balance of the funds.

Section 2.

The funds each party receives will be used for the purposes set forth in the Program Narrative
attached hereto as Attachrnent 1, unless subsequently modified in accordance with grant
guidelines.

Section 3,

Each party to this Agreement will be responsible for its own actions in providing services under
this agreement and shall not be liable for any civil liability that rnay arise from the furnishing of
services by the other party. But, nothing in this Agreernent shall be construed to waijve the
doctrine of sovereign or other form of irnmunity of any party. Nor shall this Agreernent be
construed to be for the benefit of or create any rights in any party not a signatory hereto.

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ
Section 4.

The parties do not intend to create any obligations express or implied other than those set out
herein.

Executed effective this the day of , 2013,

County of Galveston Attest:

Mark Henry Dwight Sullivan
County Judge County Clerk
Executed effective this the day of , 2013,

City of Texas City Attest:

Matthew T. Doyle Nicholas Finan
Mayor City Secretary
Executed effective this the day of ,2013.

City of Galveston Attest:

Lewis Rosen Janelle Williams
Mayor City Secretary

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ
Section 4.

The parties do not intend to create any obligations express or implied other than those set out
herein.

Executed effective this the day of , 2013,

County of Galveston Attest:

Mark Henry Dwight Sullivan
County Judge County Clerk
Executed effective this the day of ,2013.

City of Texas City Attest:

Matthew T. Doyle Nicholas Finan
Mayor City Secretary
Executed effective this the day of ,2013.

City of Galveston Attest:

Lewis Rosen Janelle Williams
Mayor City Secretary

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County



GMS Application # 2013-H5827-TX-D.J
Section 4.

The parties do not intend to create any obligations express or implied other than those set out
herein,

Executed effective this the day of , 2013.

County of Galveston Attest;

Mark Henry Dwight Sullivan
County Judge County Clerk
Executed effective this the day of ,2013.

City of Texas City Attest:

Matthew T. Doyle Nicholas Finan
Mayor City Secretary
Executed effective this the day of , 2013.

City of Galveston Attest:

Lewis Rosen Janelle Williams
Mayor City Secretary

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ
Attachment 1

For Distribution, Review & Approval By August 15, 2013

PROGRAM NARRATIVE

The cities of Texas City, and Galveston, along with the County of Galveston, are disparate
entities that are submitting one joint application for 2013 Justice Assistance Grant funding to the
U.S. Department of Justice. Representatives of the three entities have agreed to divide JAG into
three equal portions, as authorized in the Interlocal Agreement to be uploaded with this
application to the U.S. Department of Justice.

SCHEDULED AWARD: $ 42,672.00

PROPOSED SPLIT:

City of Texas City $ 14,224.00
City of Galveston $ 14,224.00
County of Galveston $ 14,224.00
Total $ 42.672.00

TYPE OF PROGRAM TO BE FUNDED

The three jurisdictions participating in the joint application intend to use JAG funds to continue
focusing in the Law Enforcement Programs. This proposal seeks to prevent or reduce crime and
violence through the following efforts:

Proposing Agency:  Texas City Police Department

The Texas City Police Department is looking to purchase Tactical Equipment, Tactical Patrol
Equipment and Investigative Surveillance Equipment. This equipment may include items such
as includes tactical patrol specialized uniforms, tactical “duty rigs”, duty weapons, rifles and
attachments, non- lethal weapons/Tasers, and covert surveillance equipment. The proposed
equipment will outfit tactical patrol units enhancing the Officers safety and effectiveness of their
crime suppression and reduction efforts.

Proposing Agency:  Galveston Police Department

The Galveston Police Department is looking to purchase tactical patrol equipment and
Investigative Surveillance Equipment. This equipment may include items such as includes
tactical patrol specialized uniforms, non- lethal weapons/tasers, and video surveillance
equipment. The proposed equipment will enhance the Officers safety and effectiveness of their
crime suppression and reduction efforts.

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County



Proposing Agency:  County Sheriff’s Office

The Sheriff’s Office seeks to enhance criminal prosecutions with the value and utility of body-
worn audio/video recording devices for protection of officers and citizens alike. Utilizing such
technology, officers will be enabled with the proper tools with which to effectively and
efficiently record their citizens’ contacts at any place and time, as well as provide potential items
of evidence that may be used to initiate and enhance criminal prosecutions.

BRIEF ANALYSIS OF NEED

Law enforcement officers across Texas are working to maximize services as budgets remain flat
or decline. With extremely tight state and local budgets, JAG funding is essential in many
instances for agencies to implement or enhance needed programs. Even so, financial resources
to fund more personnel, equipment and supplies are not the only needs identified by criminal
justice agencies, Innovative minds in all areas of criminal justice are exploring the uses of
automation, computers and emerging technologies to reduce the time necessary to complete
routine tasks, free up personnel for more important work, improve safety, and gain greater
accountability.

The consortium of law enforcement agencies serving under this application seek to establish and
enhance programs with a broad-based positive effect throughout each agency. JAG funds will be
used by Texas City, Galveston, and Galveston County to continue much needed equipment to
enhance functionality, compatibility and safety which will be greatly realized by the officers on
the street.

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ
Attachment 5

PUBLIC NOTICE &
REQUEST FOR COMMENTS

The County of Galveston, the City of Galveston and the City of Texas City
are submitting a joint application for 2013 Justice Assistance Grant (JAG)
Program funds.

The County and Cities propose to divide the JAG grant amount of $42 672 into
three equal portions for purchase of body-worn audio/video recording systems,
video surveillance equipment, and law enforcement tactical equipment. The
audio/video systems are specifically designed to provide for true and accurate
recording of officer’s actions while they are engaged in field enforcement
operations, Further, as an anciilary benefit, recordings from these systems
provide for valuable and generally irrefutable evidence available for use in
prosecutorial and other judicial proceedings. The video surveillance equipment
will be used in concert with undercover operations, while the tactical equipment
will be used to provide greater levels of officer safety.

To offset the cost to local taxpayers, the jurisdictions propose to use JAG funding
to procure equipment and technology. Previous JAG funds obtained by these
entities were dedicated to these types of projects.

The 2013 project application is being distributed via email to city and county
officials in the three jurisdictions. The Galveston County Commissioner's Court,
the Texas City City Commission, and Galveston City Council will provide for
public comment during reguiar meetings prior to August 15, 2013. The actual
application has been submitted online via the government's GMS system on July
9, 2013 and is pending public comment and review.

Please send comments on this joint application and spending proposal by July
31, 2013 to:

Cindy Pagan/Galveston County Grants Manager
722 Moody, Suite 317

Galveston, TX 77550-2317

Phone: (409) 770-5355

Fax: (409) 766-2539

Email: Cynthia.Pagan@co.galveston.tx.us

2013 Joint JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ
Attachment 3

Review Narrative

The JAG joint application for Galveston County, and the cities of Texas City, and Galveston
(GMS # 2013-H5827-TX-DJ) intends to make its Fiscal Year 2013 JAG application available
for review and comment during public meetings of the County’s Commissioner’s Court and
councils of the respective cities not later than August 15, 2013. An Interlocal Agreement
(proposed language attached) will be presented for approval by the various governing bodies
prior to August 15, 2013.

Copies of the application attachments shall be provided upon request to members of the public in
attendance at said meetings.

Utilizing the county’s Citizen Participation Process, filers requesting public comment shall be
posted not later than July 11, 2013 in prominent places at county facilities.

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County




GMS Application # 2013-H5827-TX-DJ
Attachment 4

Abstract

County of Galveston is the applicant for a multi-jurisdictional JAG application entitled
Galveston County Law Enforcement Technology and Safety Improvement Program.

The goals of this project are to seek to prevent or reduce crime and violence through the uses of
automation and emerging technologies to reduce the time necessary to complete routine tasks,
free up personnel for more important work, improve safety, and gain greater accountability.

The consortium of law enforcement agencies serving under this application seek to individually
and cooperatively utilize JAG funding to establish and enhance programs with a broad-based
positive effect throughout each agency.

The strategies presented in this proposal will provide equipment to continue much needed
upgrades with components and safety equipment. This will enhance interoperability, capability
and safety which will be greatly realized by the officers on the street county wide.

The deliverables will consist of the purchase of equipment and implementation. Reporting the
improved efficiency in job performance and reporting increase in program quality. We plan to
coordinate the purchase of equipment, installation, and configuration by late 2013 and be
completed with full implementation by mid 2014 based on grant award.

Joint 2013 JAG application for City of Texas City, City of Galveston, and Galveston County



Page 1 of 2

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier
FEDERAL ASSISTANCE
July 09, 2013

1. TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application Identifier
STATE

Application Non-Construction

4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY

5.APPLICANT INFORMATION

Legal Name Organizational Unit

Galveston County Sheriff's Otfice

Address Name and telephone number of
the person to be contacted on

722 Moody matters involving this

Galveston, Texas application

77550-2301

Pagan, Cynthia
(409) 770-5355

6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT
74-6000908 County
8 TYPE OF APPLICATION 9. NAME OF FEDERAL
AGENCY
New
Bureau of Justice Assistance
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF
APPLICANT'S PROJECT
NUMBER: 16.738
CFDA EDWARD BYRNE MEMORIAL JUSTICE gal"emn Co'i}“tyhlfalw ]
TITLE: ASSISTANCE GRANT PROGRAM nforcement Technology an

Safety Improvement Program

12. AREAS AFFECTED BY PROJECT

Galveston County, Texas, with emphasis on unincorporated areas of Galveston County and the cities
of Galveston and Texas City, Texas

13. PROPOSED PROJECT 14. CONGRESSIONAL
Start Date: October 01, 2013 DISTRICTS OF
End Date: September 30, 2016 .
a. Applicant
b. Project TX14
15. ESTIMATED FUNDING 16. 1S APPLICATION
Federal $42.672 SUBJECT TO REVIEW BY
: . STATE EXECUTIVE ORDER
Applicant 50 12372 PROCESS?

https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do?print=yes 9/11/2013




State $0
Local $0
Other $0
Program Income $0
TOTAL $42,672

Page 2 of 2

Program is not covered by E.O.
12372

17.1S THE APPLICANT
DELINQUENT ON ANY
FEDERAL DEBT?

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DAYA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

Close Window

https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do?print=yes 9/11/2013



	AGENDA
	Call to Order
	Consent Agenda
	1. Receive and file Judicial Education Transcript for County Judge Mark Henry for Fiscal Year 2014 (reporting period 9/1/13-8/31/14) submitted by the County Clerk. 
	[1161_001.pdf]

	2. Consideration of appointment ofJames Waguespack to the Rural Rail Transportation District submitted by Commissioner, Precinct 1. 
	[1163_001.pdf]


	Action Agenda
	3. County Judge 
	a. Break into Executive Session. 
	b. Executive Session: The Commissioners Court will enter into executive session as permitted under the Texas Open Meetings Act, Texas Government Code, Section 551.074, Personnel Matters: to deliberate the appointment of the person (Kerri Foley) to serve as the Presiding Judge of Galveston County Court at Law No. 3 due to vacancy resulting from resignation of Christopher Dupuy.
	c. Reconvene into Special Meeting. 
	d. Consideration of appointment of Kerri Foley as Presiding Judge of the Galveston County Court at Law No. 3 to serve the remainder of the current term, through the close of December 31, 2014.





	4. County Legal 
	a. Adoption of the 2013 Tax Levy.
	b. Break into Executive Session. 
	c. Executive Session: Texas Government Code § 551.071, Consultation with Attorney about pending litigation: Cause No. 12-CV-1159, James P. Gist v. Galveston County, et al., in the 405th Judicial District Court.
	d. Reconvene into Special Meeting. 
	e. Consideration of entering into a memorandum of understanding with Boon-Chapman concerning provision of inmate health care services at the Galveston County Jail.

	5. Professional Services 
	a. Adoption of TCDRS Annually Determined Contribution Rate.
	b. Consideration of the following Budget Amendments:
	b.1. 14-001-0924-A County Engineer-Request to fund expenditures for the Corp Reviews per Memorandum of Agreement.
	[BA 14-001-0924-A.pdf]

	b.2. 14-002-0924-B Parks Department-Request to fund playground equipment replacement parts for Jack Brooks Park. 
	[BA 14-002-0924-B.pdf]


	c. Consideration of approval of the 2014 Justice Assistance Grant budget.
	[2014 JAG.pdf]

	d. Submission of the County Auditor's certification of available resources for the DWI No Refusal-Blood Draw Grant (2014-GCoOA-G-14G-1043) for FY2014 and request for approval of acceptance of the grant awardsubmitted by the County Auditor and Grants Manager. 
	[FY 2014 JAG Grant Award for CC.pdf]

	e. Consideration of approval andthe submittalof an alternate project to TDEM/FEMA as presented by Grants Manager,


	Adjourn

