GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct2 ~ Commissioner, Precinct 3 ~ Commissioner, Precinct 4

AGENDA
November 26, 2013 - 1:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

REGULARLY SCHEDULED MEETING
Call to Order
Invocation and Pledge of Allegiance
Consent Agenda
*1. Submitted by Auditor's Office:
a. Approval of Accounts Payable Checks dated 11/19 and 11/26/13
b. Order for Payroll period ending 11/20/13 Bi-Weekly #24
c. Order for Supplemental payroll period ending 11/20/13 Bi-Weekly #24
d. Internal Audit Report of Constable, Precinct 8 for period of 10/25-28/2013

e. Audit FY2013 Chapter 59 Asset Forfeiture Report for period of 10/1/12 -
9/30/13

f. District Clerk's request for increase in change fund for the offices located at the
League City Annex

g. Consideration of acceptance of donation of $100.00 from City of League City
submitted by Parks & Senior Services, and the County Auditor's certification

h. Consideration of acceptance of donation of $1,345.68 from the inaugural garage



*2.

*3.

*4,

*5.

*6.

*7.

*8.

*9.

*10.

*11.

*12.

sale benefitting seniors submitted by Parks & Senior Services, and the County
Auditor's certification

1. Consideration of acceptance of donation of $2,265.00 from the seniors health
fair submitted by Parks and Senior Services, and the County Auditor's
certifcation.

] Certification of Revenues Pursuant to Local Code Section 111.0706: Refund

check for the TWIA proceeds received by Galveston County after the closing of
several properties. Funds returned to FEMA and credited to the Galveston
County account

Receive and file Summary of Bi-Weekly Personnel Movements pay period #23, October
24 - November 6, 2013 submitted by Human Resources.

Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico
Power Company providing utility service to Galveston County submitted by the County
Judge.

Consideration for approval for zero cost change order with DataBank IMX for the
inclusion of 10 named WorkView licenses, submitted by County Judge.

Consideration of acceptance of donation to the Sheriff's Office from Shell Pipeline
Company, LP, submitted by the Sheriff.

Receive and file FY 2012-2013 Fourth Quarter Investment Report submitted by the
County Treasurer.

Consideration of a Resolution honoring the retivement of Jane Cherry from the County
Judge’s Office submitted by County Legal.

Consideration of a Resolution honoring the retirement of Detective Claude W. “Bill”
Collins from the Galveston County Sheriff’s Olffice submitted by County Legal.

Receive and file Settlement letter of small claim from Claimant Chris Longoria
submitted by Legal.

Consideration of execution of an interlocal agreement with the City of League City -
Congregate Meal Grant Program for fiscal year 2014, submitted by the Parks & Senior
Services Depatment.

Consideration of approval of Research Development and Consulting Services
Subscripton by Info Tech Research Group submitted by Information Technology.

Consideration of approval of a renewal contract with Sungard Public Sector for annual
OSSI software maintenance submitted by Information Technology.



*13.  Consideration of approval of hosting maintenance agreement between Citation
Solutions Inc & Galveston County Parks Department by Citation Solutions submitted by
Information Technology.

*14.  Consideration of approval of Extended Support for Dell Power Edge M600 service tag:
84VTPHI by SHI Govt Solutions submitted by Information Technology.

*15.  Consideration of approval of KoaHills change order for One Solution upgrade
submitted by Information Technology.

*16.  Consideration to authorize an extension on the following RFP submitted by the
Purchasing Agent:

a. RFP #B082020 Inmate Telephone Services

*17.  Consideration of the following Budget Amendment submitted by Professional Services
Director:

a. 13-095-1126-A
Justice Administration - Law Library
Request an intradepartmental transfer to cover overage on P-Card expenditures
for the fiscal year 2013.

*18.  Consideration of acceptance of the Texas Department of Public Safety Urban Areas
Securities Initiative Grant for FY2013 as submitted by the Grants Manager.

*19.  Consideration of granting authority to County Judge to sign Trustee's Deed on the
following tax foreclosed property submitted by the County Judge:

a. CAD#: 5182-0128-0001-002

*20.  Request for Waiver or Refund of Penalty and Interest due to Clerical Error by the P & 1
Committee submitted by the Tax Assessor/ Collector:

a. Brenda Carlton
6240-0157-0012-000
2011 $115.18
2012 $85.60

6240-0157-0012-000
2011 $49.13
2012 $36.50

b. Lana Kress
4954-0001-0039-000



2010  $434.83

C. Sarah Poteet
6375-0000-0659-000
2012 $206.70

d. Edward & Lynn Shahady
3390-0002-0050-000
2012 $8.32

€. Ganjjan Singh
0071-0024-0000-000
2012 $634.42

Action Agenda
21.  Community Services
a. Consideration of executing the following contracts submitted by the Community

Services Director:

1. Contract between Galveston County and Peninsula Emergency Medical
Services, Inc for Emergency Medical Services

2. Contract between Galveston County, Galveston County Children's
Services Board, and Advocacy Center for intervening in case of suspected
child abuse/neglect and to coordinate the various governmental entities

3. Contract between Galveston County, Galveston County Children's
Services Board, and Resolve It, Inc. to help fund an intervention and
support program for at-risk youth

b. Discussion of status of CDBG Round 1 and Round 2.2 Non-housing
Infrastructure Projects submitted by the CDBG Project Coordinator.

22. County Auditor

a. Submission of County Auditor's Certification of Refund Check for TWIA
proceeds and request approval of acceptance of the refund.

23. District Clerk

a. Consideration of approval of Consulting and Technical Support Services
Agreement with E-nnovations Technologies and Marketing, LLC, to develop
custom software and imaging services for the District Clerk, providing an optical
character recognition (OCR) search engine tool and public web interface for



immigration and naturalization records maintained by the District Clerk
submitted by the District Clerk.

24. Housing Department

a. Consideration of executing the Tri-Party agreements between Galveston County,
the contractors, and homeowners participating in the Severe Repetitive Loss
(SRL) Program for the following addresses submitted by the Grants Manager:

1. 36 Lazy Lane
Kemah, TX

2. 300 Courtlandt Place
Friendswood, TX

25. Parks & Senior Services

a. Consideration of authorizing the County Judge to execute a revised contract with
Halff Associates, Inc. for Topographical Survey of 64 acre tract of Land called
Edgewater Park, Section 2, in Bacliff, TX.

26. Professional Services

a. Consideration of the following Budget Amendments:

1. 14-022-1126-A
Community Services
Request an intradepartmental transfer to fund agreement with Friends For
Life Guardianship Services for fiscal year 2014.

2. 14-023-1126-B
Director of Professional Services
Request to fund cell phone allowances - Guardianship Program through
February 2014.

3. 14-024-1126-C
Fleet Management
Request to fund replacement of two vehicles which were involved in
accidents.

4. 14-025-1126-D
Parks and Senior Citizens
Request for revenue and expenditure line item budgets for Senior Citizens
donations.

27. Purchasing



a. Consideration of price increase on the following RFP:
1. RFP #B122001 Transportation of Dead Human Bodies
Adjourn
WORKSHOP AGENDA
1. Discussion regarding criminal case tracking in Odyssey case management system.

2. Discussion of medical space lease at F.M. 646 and Gulf Freeway, League City.

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign

in with the County Clerk.
skkok



AGENDA ITEM #1.d.



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor %‘f&m%imm of Auditing
Randall Rice CPA e cBA
CITP CI5A CIO CBM DABFA CGMA Jeff M ews|

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT. Systems

November 26, 2013

Honorable Judge Mark A. Henry and
Members of the Commissioners’ Court
Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Constable, Precinct 8. The audit was
conducted in the period of October 25, 2013 through October 28, 2013.

Sincerely,

(G55 on OB

Randall Rice CPA
County Auditor

cc: Honorable Jerry Fisher

Attachment: Constable, Precinct 8 Audit Report

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor %.";.‘i‘;:.‘;‘:.ﬁt’bsm: of Auditing
Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

November 14, 2013
To:  Honorable Jerry Fisher
Constable, Precinct 8

From: Travis Leopolos
Internal Auditor I

Re: Constable, Precinct 8 Cash Count and Inventory

Cash Count

A cash count of Constable, Precinct 8 was conducted on October 25, 2013. The objectives of the cash
count were to determine if all the collections had been accounted for at the time of the surprise cash
count, and if the collections were properly handled and in a timely manner.

This would include examining deposit warrants and the receipt book issued to the Constable’s office.
e All collections were accounted for at the time of the surprise cash count.
e All receipts were up to date and accounted for.

Inventory
An asset inventory of Constable, Precinct 8 was conducted on October 25, 2013 and October 28, 2013.
The objectives of the inventory were to provide reasonable assurance that Galveston County assets
assigned to the office of Constable, Precinct 8 had been accounted for at the time of the inventory.

e All assets were accounted for at the time of inventory.

We wish to thank Constable Fisher and his staff for their cooperation and assistance.

cc: Randall Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550
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County Auditor
Randall Rice CPA
CITF CISA CIO CBM DABFA CGMA

November 26, 2013

THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553

Honorable Judge Mark Henry and
Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Chapa CPA
%it:-ls.t Am'?inm, Director of Auditing

Jeff Modzelewski CPA
First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

Attached to be received and filed is the Audited FY 2013 Chapter 59 Asset Forfeiture Report due to the State
no later than 60 days after the State fiscal year. The audit was completed by the Auditor’s Office for the

Galveston County Sheriff's Office.

The

report covers the period of October 1,

2012 to

September 30, 2013. As required by statute, the report has been forwarded to the Office of the Attorney

General.
Sincerely,
G one CPP-

Randall Rice, CPA
County Auditor

cc. Galveston County Sheriff Henry Trochesset

Attachments:  Audit Report

FY 2013 Chapter 59 Asset Forfeiture Report

COUNTY COURTHOUSE

722 MOOQDY 47H FLOOR

GALVESTON, TX 77550
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THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77353
: Chapa, CPA
Cou“ty Al_ld'tor lI}::'l:t As‘;rs:am. Director of Aunditing
Randall Rice CPA
CITP CI$A ClO CBM DABFA CGMA Jdeff Modzelewski, CPA
First Assistant, Director of Accounting
LaToya Jordan
First Assistant, 1T, System
November 12, 2013
To: Sheriff Henry Trochesset
Galveston County Sheriff
From:  Racheal Martin @l
Internal Audit Division
Re: Sheriff’s Office FY2013 CCP Chapter 59 Asset Forfeiture Account Audit

The Internal Audit Division of the Auditor’s Office performed the annual audit of the Sheriff’s Office Chapter 59, Asset
Forfeiture/Seizure Account as required by statute. The audit covered the period October |, 2012 through
September 30, 2013 and was performed from October | to November 6, 2013.

The primary objectives of the annual audit are to provide reasonable assurance concerning the reliability and integrity of
the information and compliance with applicable laws and policies.

To accomplish these objectives, Internal Audit reviewed the seizures, forfeitures, and expenditures made out of the
forfeitures account during this reporting period.

Forfeitures

The Sheriff's Office is in compliance with CCP §59. All forfeitures awarded by the Courts were deposited into the
forfeiture account.

Expenditures

The Sheriff’s Office is in compliance with CCP §59. All expenditures have been properly recorded in the appropriate
expense account.

We appreciate the assistance and cooperation provided by you and your staff during the audit.

cc: Randali Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing

Attachment: FY 2013 Chapter 59 Asset Forfeiture Report

COUNTY COURTHOUSE 722 MOODY 4TH FLOOR GALVESTON, TX 77550



Agenzy Nume:

FY 2013
CHAPTER 59 ASSET FORFEITURE REPORT
BY LAW ENFORCEMENT AGENCY

Galveston County Sheriff's Office  Reporting Peried
(local fiscal year)
Mailin e
AzocyMalling 601 54th Street cxamp
Calveston, Texas 77551
fhanchumber  (409) 766-2301
Counry Galveston
Email Address Thas thould be a
permancm agency
crnail address

NOTE: PLEASE ROUND ALL DOLLAR FIGURES TO NEAREST WHOLE DOLLAR

10/01/2012  (9/30/2013

01701713 10 12731 13,
0201712 1o 08/31 13 etc

Sce Attachment |

N SEIZED FUNDS
A)  Bepinning Bafancc; s201,373
B)  Srizures Duning Repaning Pesiod
1) Amsund seized and rewined in your sgency’s cusiody s 133,835
2) Amount seized and transfared to the District Anomey pemding ferfeiure. s
€) Interen Esmed on Scized Fumls During Repamag Period s 1,733
D)  Amoum Roumed s Defendanis/Respondents s 1 4,224
E)  Amount Trasfemed to Forfeimure Account s 45,264
) Othe Reconciliation ltews s - 25,784
@ fﬁnﬁﬁ::ﬁdd lines A, B{1), € and F, subtract lines Dand E, put 1ol inline G. b 251,669
. FORFEITED FUNDS
A)  Bepinaing Balance: 568.335
B) ;mnuqt Forfvital 1o and Received by Reporting Agency  Including Imeremt) During 45433
eporling Period 4 '
€)  Interest Esmed on Forfeited Funds During Reporting Periad s 3.596
D} Pmocads Received by Your Agency From Sale of Fodeited Property s
E)  Amount Roumed 1o Crimne Victims S
F}  Other Reconcilialion hemns 5
G)  Total Expenditurcs of Forfcied Funds Dusing Reponing Period §36.512
H)  Ending Balance
Instnuctions Addlines A, B,C, D & F. subtract hines E & G, place fotal in line H 80,852
Foo usz 1 $33)



B) OVERTIME
1 Far Employess Budgeted by Goveming Hody 3
2 For Employees Budgeted Solely out of Forfeiture Funds $
L] Numbrr of Employees Paid Using Forfeinuse Funds L
4 TOTAL OVERTIME PAID OUT OF CHAFTER 59 FUNDS: 5
0 EQUIPMENT
i Vehale s 15.246
2 Compulers ]
3 Fircarms, Vests, Persana) Equipment 1 667
4 Fumiture s 2061}
H Software 1 | .200
] Maimounce Costs H
7 Unilorms 5 1,002
g K9 Relaad Costs s
2 Other {Pravide Detnil on Additional Shest) 5
10. TOTAL EQUIPMENT PURCHASED WITH CHAPTER 59 FUNDS: H 20.176
()Y SUPPLIES
) OfTice Supplica £
2. Cellafor Air Time )
3. loiemat 5
4 Orher (Pravide Detal on Additional Sheet) s 3.757 See Atlachment 5
5. TOTALSUPPLIES PURCHASED WITH CHAPTER 59 FUNDS: s 3.757
E} TRAVEL
1 Total In Swie Travel 5
) Tranyperintion b
b) Meats & Lodging 1
cpMileage H
d) Incidental Exponss 5
2 Tota) Ouwt o Stoie Travel b
1) Trnsportation s
b) Meaks & Lodging .
c) Mileape 3
J} tncylental Eapenses $
3. TOTAL TRAVEL PAID OUT OF CIAPTER 59 FUNDS: S

Tem et ) 13 1)

fage 3



K) PAID TOSTATE TREASURY /| GENERAL FUND | HEALTH & HUMAN
SERVICES COMMISSION:

f Tota) paid 1p State Treasury due in lsek of Jocal agreement pursuant 1= §9 06 (e LS

2 Tolal paid to State Treasury due lo pasicipating in wsk force not establithed in
secondance with 59 06 (qX1) 4

3 Tow) paid to General Fund pustuant (0 59 06 (C-3)} ( ¢} {Texns Depantmens of
Public Safety anly) b 1

4)  Tatsl forfciure funds wansferred to the Health atd Humen Segvices Commission
punuant 1o 59 06 {p} $

5§}  TOTAL PAID TO STATE TREASURY / GENERAL FUND ) HEALTH &
HUMAN SERVICES COMMISSION OUT OF CHAFTER 59 FUNDS: 3

L) TOTAL PAID TO COOPERATING AGENCY(IES) PURSUANT TO s
LOCAL AGREEMENT:

M) TOTAL OTHER EXPENSES PAID OUT OF CHAFPTER 59 FUNDS
WHICH ARE NOT ACCOUNTED FOR IN PREVIOUS €EATEGORIES s
(provide detuiled descriptions an ndditions) sheet{s) snd sttach 10 this
report):

Ny TOTAL EXPENDITURES: §36.512

NOTE: BOTH CERTIFICATIONS MUST BE COMPLETED
AUDITOR / TREAS R/ ACCOUNTING PRO 1 [FICATI
1 swear or affirm that the Commissioners Coust, City Council or Agency Head (if no goveming body) has requested that

1 conduct the sudit required by Article 59.06 of the Code of Criminal Procedure and that upon diligent inspection of all
relevant documents and supporting materials, | believe that the information contained in this report ia true and comect

AUDITOR, TREASUHER or
co 10NAL .
reimaaviamey, Randall Rice CPA
TITLE: Galveston County Auditor
DATE: VA '/_ 12 /13

AGENCY HEAD CERTIFICATION

I swear or affirm, under penalty of perjury, that ] have accounted for he seizure, {orfeitwre, receipt, and specific
expenditure of all proceeds and property subject to Chapler 59 of the Code of Criminal Procedure, and that upon diligent
inspection of all relevant documents and supporting materiols, this asset forfeiture report is true end correct and conlaing
oll information required by Article 59.06 of the Code of Criminal Procedure. 1 fusther swear or affirro that all
expenditures reponted herein were lawful and proper, and made in accordance with Texas Jaw.

FermDar | 15 1) By



GALVESTON COUNTY SHERIFF'S OFFICE
SEIZED FUNDS

Attachment #1

DETAILED DESCRIPTION OF OTHER RECONCILIATION ITEMS

35% FORFEITED TO DISTRICT ATTORNEY 12CV(0146
35% FORFEITED TO DISTRICT ATTORNEY 11CV1971
35% FORFEITED TO DISTRICT ATTORNEY 12CV3105
35% FORFEITED TO DISTRICT ATTORNEY 12CV3138
35% FORFEITED TO DISTRICT ATTORNEY 12Cva862
35% FORFEITED TO DISTRICT ATTORNEY 12CV0149
35% FORFEITED TO DISTRICT ATTORNEY 12CV3039
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 11CV1971
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 12CV3138
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 12CV3105
COURT COSTS FORWARDED TO DISTRICT CLERK FOR 12CV3039

$512.05
$2,078.46
$2,018.45
$2,223.20
$661.50
$812.00
$16,067.10

$474.00

$333.00

$333.00

$271.00

TOTAL = $25,783.76

Page 1 of 1



Attachment #2

FY 2013 CHAPTER 53 ASSET FORFEITURE REPORT
BY.LAW ENFORCEMENT AGENCY.

GALVESTON COUNTY. SHERIFF'S' OFFICE
& : SEIZED ITEMS
- DETAILED DESCRIPTION PROPERTY.

“Sentry" money box, gray in color, serial number BN-113795
{6) video game motherboards from game room office
(42) video game motherboards from video game machines
Dry eraser board with easel
42" flat panel television, Panasonic, model TC-P42X1, serial number LA91380254, black in color
37" flat panel television, Vizio, model VX37L HDTVTV10, serial number LSLABCH386051 7, black in color
19" flat panel television with built in DVD player, Emerson, model LD190EM2, serial number DS2A1137180605
19" fiat panel television, Vizio, model E19VA, serial number LTTXMSA N0701236, black in color
18V Cordless drill, Hitachi, model DS18DMR, serial number J361591, green and black in color
jce maker with accessories, Scotsman, model NU130, stainless steel
40" flat panel television, Samsung, serial number Z30F3CTB7709381 P, black in color.

46" flat panel television, Samsung, serial number Z4E63CBB9111 86H, black in color.

Assorted Paperwork from Residence
63 (sixty-three) motherboards (computer circuit boards) from eight-liner game machines.

One Sharp 32" flat screen television from upstairs front bedroom SN 0856862158.

One Coby 39" flat screen television located on game room wall;

1 32 inch black Emerson TV (Model#: LC320EM1; Serial #: DS6A102512184)

1 gray Lorex surveillance camera (Model # MC61843; Serial # CC02100606008)

Page 1 of 1



Attachment #3

“L.‘_Limhh RIFF'S
FORFEITED ITEMS TO &Eﬁﬂﬁ?
D DESCRIPTION OF OTHER PROPERTY
“Sentry” money box, gray in color, serial number BN-113795
(6) video game motherboards from game room office
(42) video game motherboards from video game machines
Dry eraser board with easel
42" flat panel television, Panasonic, model TC-P42X1, serial number LA91380254, black in color
37" flat panel television, Vizio, model VX37L HDTVTV10, serial number LSLABCH3860517, black in color
19" flat panel television with built in DVD player, Emerson, mode! LD190EM2, serial number DS2A11371 90605
19" flat panel television, Vizio, model E19VA, serial number LTTXMSA N0701236, black in color
18V Cordless drill, Hitachi, model DS18DMR, serial number J361591, green and black in color
Ice maker with accessories, Scotsman, model NU130, stainless steel
40" flat panel television, Samsung, serial number Z30F3CTB7709381P, black in color.
46" flat panel television, Samsung, serial number Z4E63CBB911186H, black in color.
1 32 inch black Emerson TV (Model#: LC320EM1; Serial #: DS6A102512184)
1 gray Lorex surveillance camera (Mode! # MC61843; Serial # CC02100606008)
Assorted Paperwork from Residence

Page 1 of 1



Attachment #4

FY 2013'CHAPTER 59 ASSET FORFEITURE REPORT

DETAILED DESCRIPTION OF OTHER PROPERTY
“Sentry” money box, gray in color, serial number BN-113795
Dry eraser board with easel
42" flat panel television, Panasonic, model TC-P42X1, serial number LA91380254, black in color
37" fiat panel television, Vizio, model VX37L HDTVTV10, serial number LSLABCH3860517, black in color
19" flat panel television with built in DVD player, Emerson, model LD190EM2, serial number DS2A1137190605
19" flat panel television, Vizio, model E19VA, serial number LTTXMSA N0701236, black in color
18V Cordless drill, Hitachi, model DS18DMR, serial number J361591, green and black in color
lce maker with accessories, Scotsman, model NU130, stainless steel
40" flat pane! television, Samsung, serial number Z30F3CTB7709381P, black in color.

46" fiat panel television, Samsung, serial number Z4E63CBB911186H, black in color.

Page 1of 1



Attachment #5

FY 2013 CHAPTER 59 ASSET FORFEITURE REF
nmm&@z"@?

GALVESTON COUNTY.
@)EL
$537.00 - Mats for physncal traunlng
$31.81 - Shipping for physical training mats
$2,193.90 - Camera's
$993.90 - Camera's

Page 10f 1



Attachment #6

1; @51;%@&&&@3
DESCRIPTION OF OTHER EXPENDITURES

$804.95 - Surveillance Equipment Investigative Costs

Page 10f 1
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JOHN D. KINARD

DISTRICT CLERK GALVESTON COUNTY

-

TO: Randall Rice, CPA DATE: October 31, 2013
County Auditor

RE: Increase in Change Fund

We request an additional three hundred dollars ($300.00) for a reserve change fund for the League City annex. We are
submitting this request to your office pursuant to Local Government Code § 130.902.

We have been hudgeted for two positions at the League City annex up from one. Prior to now, our clerk was able to
obtain change from the tax office at the annex. The tax office has said that they will no longer provide change for our
cashiers. The reserve requested is the central change fund that the cashiers can make change from their cash drawers.

The cashiers will be instructed that they will never cash checks from the change funds.

Sincerely,

?e\,ﬁ\&»)\-)

John D. Kinard

www.co.galveston.tx.us/district_clerk

600 59th Street, Suite 4001 + GALVESTON, TEXAS 77551
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O.Box 1418
GALVESTON, TEXAS 77553
County Auditor g‘i?'?t%ﬁ:%?ﬁrﬁ?ﬁireetor of Auditing

Randall Rice CPA

CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, I.T. Systems

November 26, 2013
To the Honorable Commissioners Court:

Mark Henry, County Judge

Ryan Dennard, Commissioner Precinct 1
Kevin O’Brien, Commissioner Precinct 2
Stephen D. Holmes, Commissioner Precinct 3
Ken Clark, Commissioner Precinct 4

In accordance with Local Government Code § 111.07075:

“The county auditor shall certify to the commissioners court the receipt of revenue from a new source not
anticipated before the adoption of the budget and not included in the budget for that fiscal year. On
certification, the court may adopt a special budget for the limited purpose of spending the revenue for general
purposes or for any of its intended purposes.”

I, Randall Rice CPA, County Auditor of Galveston County, certify to the Galveston County Commissioners Court
the receipt of cash by the Parks and Senior Services Department as follows:

e Donationof $ 100.00 from League City submitted by Parks and Senior Services
e Donation of $1,345.68 from the inaugural garage sale benefitting seniors
e Donation of $2,265.00 from the seniors health fair

The funds will be recorded in Fund 2121 with the requested use to be seniors grant program funds. Unspent
funds at year end will be segregated in the fund balance as restricted. A “Restricted” classification indicates
the amounts are subject to usage constraints.

CERTIFIED BY:

S CoP-
Randall Rice CPA

County Auditor
Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



AGENDA ITEM #1 ].



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor Il‘si(:'lslt%l;gg?x’uﬁl: l%irector of Auditing

Randall Rice CPA

CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

November 20, 2013

Honorable County Judge and Commissioners
Galveston County
Galveston, TX 77550

Re: Certification of Revenues Pursuant to Local Government Code Section 111.0706:

Refund check for the TWIA proceeds received by Galveston County after the closing of several
properties. Funds returned to FEMA and credited to the Galveston County account

Galveston County has received a refund of $1,964,316.13 (award of $70,716,260.00 less spent to date of
$68,751,943.87) related to TWIA proceeds. The known expenditures at this time already incurred by
Galveston County and to be paid by the grant are as follows:

e Administrative Expenses S 216,109.65
o Demolition Costs 733,112.60
e Appraisals/Surveys 12,150.00
e Estimated Closeout Expenses 350,000.00

Total Expenses to Date $1,311,372.25

Additional expenses may be identified during the annual financial audit, as well as establishing final accrued
expenses not included above, which will increase the total paid from the refund. It does not appear, at this
time, there will be additional expenses above the amount of the refund. Any remaining balance of the
refunded monies will be returned to the state.

| hereby certify the foregoing statements are true and correct.

st o S

Randall Rice CPA
Galveston County Auditor

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



Rice, Randall

From: Stringer, Troy

Sent: Wednesday, November 13, 2013 3:45 PM
To: Rice, Randall

Subject: RE: grants for the TWIA proceeds

Admin Expenses 216,109.65
Demolition Cost 733,112.60
Appraisals/Surveys 12,150.00
Est. Closeout Exp 350,000.00
Est. Refund to State 652,943.88

Total 1,964,316.13

From: Rice, Randall

Sent: Wednesday, November 13, 2013 2:12 PM
To: Stringer, Troy

Subject: grants for the TWIA proceeds

After yesterdays court, can you give me a listing of the expenses needed to be paid from the $1.9M funding, including
any estimates for accruals, so that | can put them in my certification letter.

Thanks, RR

Randall Rice CPA CITP CISA CIO CBM DABFA CGMA
County Auditor

722 Moody Avenue 4™ Floor

Galveston County 77550

409-770-5301

randall.rice@co.galveston.tx.us



TEXAS DEPARTMENT OF PUBLIC SAFETY

5805 N LAMAR BLVD « BOX 4087 » AUSTIN, TEXAS 78773-0001
512/424-2000

www.dps.texas.gov

COMMISSION
A CYNTHIA LEON, CHAIR
CARIN MARCY BARTH
ADA BROWN
DEPUTY DIRECTORS ALwDBY c&.TUsNdSNKY
August 22, 201 / %
Ms, Cindy Alcala
Grants Manager
Galveston County
722 Moody, 3" Floor

Galveston, TX 77550

RE: Refund and Balance HMGP-DR-1791-059

Dear Ms. Alcala:

This letter is to let you know that we have received the refund check for the TWIA proceeds
received by Galveston County after the closing of several properties. The funds were returned to
FEMA and have been credited to the Galveston County account.

Here is the status of your account for this project:

Awarded: $70,716,260.00

Spent to date:  $68,751,943.87
Balance to date: $1,964,316.13

leting this project and getting it ready for close-out. If you have
State Project Officer for this project Mildred Reno at 512-424-
(@dps.texas.gov.

You may move forward with comp
any questions, leas ¢ contact th
2428 or via enjail ayMi

Sincerely, y L /

CC: Mel Trammell, Director of Finance
Brad Simpson, Project Manager
Jeff Ward, Buyout Consultant
TDEM Auditor

EQUAL OPPORTUNITY EMPLOYER
COURTESY « SERVICE « PROTECTION



GALVESTON COUNTY, TEXAS

BUDGET JOURNAL ENTRIES
BUDGET JOURNAL ENTRY #
BUDGET BATCH ID
LONG FORM account number
ORG KEY
FUND}J COST | OBJECT b To (+)
DESCRIPTION NUMBEH CENTER| NUMBER DEBIT CREDIT Fm ()| Misc
Reimbursment from State Emergency Mgmt. 2893 | 289010 | 4312200 1,013,793.71 +
"Reimbursment from State Emergency Mgmt. 2893 | 289000 | 4312200 950,522.42 +
[[contract Services 2893 | 289010 | 5481000 1,013,793.71) +
Contract Services 2893 | 289000 | 5481000 950,522.42| +
Budget Increase for HMGP Buy-Out Program for final closeout.
1,964,316.13 1,964,316.13
Posted by TRS Date Posted 9/30/2013|ACCTG DATE 9/30/2013
Budget Revision Approval
Date Approved D. Yearnd
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Summary of Bi-Weekly Personnel Movements
Pay Period # 23:

October 24- November 6, 2013

Positions}| Current Appointments Current Movements Current Separations
Department Budgeted]| FT| HT | PT | HR| Res || Total|| Promo |Reclass|Reassign| Trans| Sal Adj|Demote|| Total || Vol| Invol| Retire| Death|{ Other| | Total

General Government 1.00 0 0 0
Facilities 18.0 0 0 1 1
Fleet Management 12.0 0 0

Professional Services 8.0 0 0 0
Road District #1 4.0 0 0 0
County Judge 4.0 0 0 0
County Commissioners 8.0 0 0 0
Tax Office 50.0 0 0 2 2
County Auditor 31.0 0 0 0
County Clerk 43.0 0 1 1 0
County Clerk Records Mgmt 2.0 0 0 0
County Clerk Records Archives 6.0 0 0 0
County Clerk Elections 5.0 0 0 0
Purchasing Agent 7.0l 1 1 0 1 1
County Treasurer 7.0 0 0 0
Veterans Service 3.0 0 0 0
Human Resources 5.0 0 0 0
County Legal 6.0 0 0 0
Justice Administration 10.0 0 0 0
District Courts 19.0 0 0 0
County Courts 9.0 0 0 0
County Probate Court 6.0 0 0 0
Justice Courts 35.0(] 1 1 0 0
District Clerk 51.0(] 1 1 0 0
District Attorney 73.0[] 1 1 0 0
Pre-Trial Release 7.0 0 0 0
Sheriff 492.0]} 1 1 3 3 3 1 2 6
Constables 420 0 0 0
Child Welfare 1.0 0 0 0
Emergency Management 4.0 0 0 0
Courthouse Security 3.0 0 0 0
Extension Services 9.0 0 0 0
County Engineer 6.0 0 0 0
Building Inspector 2.0 0 0 0
Community Services 4.0 0 0 0
Information Technology 43.0 0 0 0
County Parks and Senior Services 64.0 2 2 0 0
Museum 2.0 0 0 0
Road & Bridge/Fiood/Beach 68.0 0 2 2 1 1
County Health District 1.0 0 0 0
Juvenile Justice 69.0 0 1 1 2 0
Mosquito Control 11.0 0 0 1 1
Right of Way 1.0 0 0 0
Seawall Maintenance 6.0 0 0 0
Housing & Economic Dev 7.0 0 0 0
Adult Probation 540 0 0 0
Grand Total 13190|] 6| 0| O | 2 0 7 6 0 2 0 0 0 8 7 1 4 0 0 12
Job Applications Received 176

Revised 10/2012
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**Galv Cnty Production**

Division
114000

114030
114030
114030
114030
114030

123900

126100

127100

151500
151500
151500

151800
151800

152500
152500
152500
152500

170100

211133
211133
211133
211133
211133
211133

Division Name
County Clerk

Election Expense
Election Expense

Election Expense
Election Expense

Election Expense

Justice Court Pct #6 -

District Clerk

District Attorney

Tax Assessor/Collector
Tax Assessor/Collector

Tax Assessor/Collector

Purchasing

Purchasing

Housing
Housing
Housing

Housing

Facilities Srvs &

Corrections-Sheriff
Corrections-Sheriff
Corrections-Sheriff
Corrections-Sheriff
Corrections-Sheriff

Corrections-Sheriff

HRB PAYAS PERIOD | Corey Jannett | Pay Assignments for Pay Period

Employee Pay Assignment Changes for Payroll Period : 10/24/2013 thru 11/6/2013

Position Number and Description

Employee Name Type

SALINAS, MICHELLE C  FTBE
BUSTER JR, MELVIN PTEL
FIELDS, JOHNNIE M PTEL
HYPOLITE, PATRICIA A PTEL
PACKARD, DUDLEYM  PTEL
THORNELL, SHIRLEY N PTEL
BEST, BRANDI NECOLE FTBE
DEESE, WILLIAM C FTBE
HAYES 11, RICHARD FTBE
PERKETT, MARTHA L FTBE
JADIDI, LAUREN PTNH

SIEDOW, JONATHAN CARIPTNH

DICKEY, TAMYRA R FTBE
MCCULLOUGH, DARLA A FTBE

CECCACCI, ROSALYN O FTBE

GENTILE, JAMES M FTBE
POSEY, MAURA M FTBE
SARVIS, CRYSTAL L FTBE
SHARP, HOWARD E FTBE
CORAJR,FELIX G FTBE
DAVIS, BENJAMIN R FTBE
MINETTIL, BRANDON J FTBE
MORTON, TIMOTHY J FTBE
MOUNT, JIMMY L FTBE

OUTLAW JR, WARRENH FTBE

43 DEPUTY COUNTY CLERK

500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP
500 ELECTION WORKER-TEMP

4 DEPUTY COURT CLERK PCT 6

37 DEPUTY DISTRICT CLERK

Galveston County Human Resources Department

Begin
10/24/2013

10/24/2013
10/24/2013
10/24/2013
10/24/2013
10/24/2013

10/28/2013

10/24/2013

74 ASSISTANT DISTRICT ATTORNEY1/1/2013

32 PROPERTY TAX SPECIALIST

502 CUSTOMER SERVICE REP-TEMP
508 VOTER REGISTRATION-TEMP

3 ADMINISTRATIVE
3 ADMINISTRATIVE

400 GRANT ACCOUNTANT TECH

401 HOUSING & ECONO DIRECTOR
500 ADMINISTRATIVE ASSISTANT
2 MONITORING COORDINATOR

11/4/2013

11/1/2013

11/1/2013
11/1/2013
11/1/2013
11/1/2013

21 FACILITIES MAINTENANCE SPEC

270 DEPUTY II

50 ENTRY LEVEL
167 ENTRY LEVEL
109 ENTRY LEVEL
184 ENTRY LEVEL
203 DEPUTY 1I

10/24/2013

10/28/2013

GrSt
10A1

End

0000
0000
0000
0000
0000

10D1

10A1

22A1

11A1
10/31/2013 0000
10/29/2013 04A1

16H1
10/31/2013 16K1

12A1
23El
14A1
19C1

10/31/2013 16B1

14G1
11/1/2013  12D1
12D1
11/4/2013  14G1
11/3/2013 12D1

10/31/2013 14G1

Annual

$28,476

$10,400
$10,400
$10,400
$10,400
$10,400

$30,665

$28,476

$56,852

$29,917
$10,587
$10,587

$45,523
$49,023

$31,432
$69,269
$34,695
$46,661

$39,254

$40,236
$33,849
$33,849
$40,236
$33,849
$40,236

Rate *
1,095.24B

10.00 H
10.00 H
10.00H

10.00H
10.00 H

1,179.45B

1,095.24 B

2,186.64 B

1,150.69 B
10.18H
10.18H

1,750.90 B
1,885.53 B

1,208.94 B
2,664.21B
1,334.44B
1,794.68 B

1,509.80 B

1,547.54 B
1,301.90 B
1,301.90 B
1,547.54 B
1,301.90 B
1,547.54 B

Page 1

Reason
REASSIGNMENT

APPOINTMENT
APPOINTMENT
APPOINTMENT
APPOINTMENT
APPOINTMENT

APPOINTMENT

APPOINTMENT

APPOINTMENT

BUDGET/COLA INC
TERMINATION
TERMINATION

TRANSFER
TERMINATION

SALARY ADJUST
SALARY ADJUST
SALARY ADJUST
SALARY ADJUST

TERMINATION

CAREER LADDER
TERMINATION
APPOINTMENT
TERMINATION
TERMINATION
TERMINATION

* Rate Type: H = Hourly; B = Biweekly Salary



11/08/2013 15:30:53 Galveston County Human Resources Department Page 2

**Galv Cnty Production** Employee Pay Assignment Changes for Payroll Period : 10/24/2013 thru 11/6/2013

Division  Division Name Employee Name Type Position Number and Description Begin End GrSt Annual Rate * Reason

211133 Corrections-Sheriff ROSSER, RICHARD A FTBE 171 DEPUTY V 10/24/2013 17J1 $50,249 1,932.67B CAREER LADDER

211133 Corrections-Sheriff WIEDENHOFF, KRISTINR FTBE 121 ENTRY LEVEL 10/24/2013 13Dl $35,562 1,367.80 B TERMINATION

211163 Sheriff Services for ISDS OLVERA JR, MARIO FTBE 19 SLO-CCISD (REIMB) 11/1/2013 18E1 346,121 1,773.92B PROMOTION

211163 Sheriff Services for ISDS RAMIREZ, VAL FTBE 19 SLO-CCISD (REIMB) 10/31/2013 18El $46,121 1,773.92B TERMINATION

255100  Adult Probation MORGAN, MONICA FTBE 24 SECRETARY 10/24/2013 0000 $33,930 1,305.00 B SALARY ADJUST |
|

256110  State Aid Grant A EDWARDS, DAVID R FTBE 465 JUVENILE SUPERVISION OFCR 10/24/2013 1200 $32,665 1,256.38 B REASSIGNMENT

256118  Detention GREEN, KEITH FTBE 24 JUVENILE PROBATION OFCR  10/24/2013 1600 340,765 1,567.90 B PROMOTION 7

296100  Flood Control BALLARD, TERRY GLENNFTBE 9 HEAVY EQUIPMENT OPERATOR 10/24/2013 10A1 $28,476 1,09524B PROMOTION

312120  F.M. Lateral Road CHENIER, DORIAN A. FTBE 33 HEAVY EQUIPMENT OPERATOR I 10/25/2013 09A1 327,104 1,042.46 B TERMINATION

312120  F.M. Lateral Road KNAPP, JAMES L FTBE 17 HEAVY EQUIPMENT OPERATOR 10/24/2013 10A1 328,476 1,09524B PROMOTION

411100  Mosquito Control District  GONZALEZ, HECTOR FTBE 8 SPRAY OPERATOR 10/31/2013 10C1 $29.917 1,150.69 B TERMINATION

411100 Mosquito Control District RIGSBY SR, BENJAMIN W FTBE 9 SURVEILLANCE INSPECTOR 10/30/2013 10A1 328,476 1,095.24 B BUDGET/COLA INC

451131  Home Del Meals - C2 WARREN, BLAKE PTNH 416 DRIVER 10/31/2013 07A1 $12,282 11.81H APPOINTMENT

451152 Title NIB & D SALINAS 111, ROGELIO PTNH 411 DRIVER 10/31/2013 07A1 $24,554 11.80H APPOINTMENT

522020  Parks Division HALKARD, ROBERT K FTBE 16 PARKS FACILITY MAINT 10/24/2013 10G1 $33,023 1,270.14B ACCT # CHANGE

522020  Parks Division MARTINEZ JR, CENOBIO GFTBE 17 PARKS FACILITY MAINT 10/24/2013 10E1 $31,432 1,20894B ACCT # CHANGE

522020  Parks Division RECTOR, WILLIAM L FTBE 20 PARKS FACILITY MAINT 10/24/2013 10E1 $31,432 1,208.94 B ACCT # CHANGE

HRB PAYAS PERIOD | Corey Jannett | Pay Assignments for Pay Period * Rate Type: H = Hourly; B = Biweekly Salary
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TNW 577 N. Garden Ridge Blvd

T a1
Lewisville, TX 75067-2691

oY whiTEHURST ECEIVE

\:I;I.tl;é PRESIDIENT F REGULATORY AFFAIRS
NOV 06 2013

November 4, 2013 GALVESTON COUNTY JUDGE

Honorable Judge Mark Henry

722 Moody, 2nd Floor

Galveston, TX 77550

County: Galveston

Dear Honorable judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for

the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ém%

Stacy R. Whitehurst

Encl.

SRW/Is
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[=- = =]
Lewisville, TX 75067-2691
STACY WHITEHURST ——
VICE PRESIDENT OF REGULATORY AFFAIRS [
D) ECEIVE
i ] {
u 142073 =

GALVESTON COUNTY JUDGE

November 11, 2013

Honorable Judge Mark Henry

722 Moody, 2nd Floor

Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for

the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ém%

Stacy R. Whitehurst

Encl.

SRW/Is
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Professional Services

GALVESTON COUNTY

]
“DataBank?

6101 Baker Road, Suite 207
Minnetonka, MN 55345

952.607.3500
952.607.3777



952.607.3500
952 6073777

—____||
6101 Baker Road, Suite 207
DataBan kﬂ‘ Minnetonka, MN 55345

www.databankimx.com
Version Control

Document Attributes

Document Name Change Order #3136.3 for Financial & Administrative Solutions
Publish Date 11.18.2013

Current Revision Number 0.1

Responsible Group Professional Services

Author Tim Nelson

Document Expiration Date 12.30.2013

Revision History

Version Responsibility ‘

Number | Date (Author) Description

0.1 11.18.2013 | Tim Nelson Initial draft

RACI Chart

Name Position | E-mail address * R AS C|I
Matt Charlson | Senior Executive mcharlson@databankimx.com X X
Jason Engen Account Manager jengen@databankimx.com X X
Tim Nelson Bid Manager tnelson@databankimx.com X X
Matt Votaw CiO matt.votaw@co.galveston.tx.us X X| X
JJ Allen Administrative Coordinator ji.allen@co.galveston.tx.us X| X

Column Key * — Authorize: This individual has ultimate signing authority for any changes to the document.
R — Responsible: Person responsible for creating this document.
A — Accountable: Person accountable for accuracy of this document.
S — Supports: Individuals providing supporting services in the production of this document.
C — Consulted: Individuals providing input (interviewee, etc.).
| — Informed: Individuals who must be informed of any changes.

©2013 www.edocumentresources.com 2

Change Order #3136.3 - Financial & Administrative Solutions
11/18/2013 9:32 AM



952.607.3500

0526073777
—____||
6101 Baker Road, Suite 207
DataBan k“ Minnetonka, MN 55345

www.databankimx.com
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952.607.3500
952 6073777

—____||
6101 Baker Road, Suite 207
DataBan kW Minnetonka, MN 55345

www.databankimx.com

Overview

DataBank originally planned to perform Discovery and Design for the County Legal department
during the implementation of the FY13 Financial & Administrative Solutions project.

Task Hours Rate Cost
County Legal - Discovery 32.0 S 155.00 $4,960.00
County Legal - Design 37.68 S 155.00 $5,840.00

$10,800.00

Due to various issues that we have identified during the project, we have determined that we
will need to reallocate the costs for the hours above to purchase 10 named WorkView licenses
@ $1,080 per license (see Appendix A).

This work agreement will serve as a change order to the Statement of Work titled “SOW3136 —
V02 — Galveston County - OnBase Implementation” dated October 10", 2012 and signed on
October 16™, 2012 by and between Galveston County and DataBank and are incorporated
therein by reference.

Scope

Reconcile process for line item invoicing (based on Project Tasks) with PO Number C302065
(based on Project Cycles).

Project Costs

High Level Tasks Hours Cost
Item 038 — County Clerk - Discovery (32.0) (54,960.00)
Item 039 — County Clerk — Design (37.68) (S5,840.00)
10 WorkView Licenses (see attached PO) - $10,800.00

Total: 0.0 $0.00

Any increase in the fees listed above will require prior written approval being obtained from the County’s
Commissioners’ Court.

Facsimile or Electronic Copy

For purposes of this Change Order, a signed copy delivered by facsimile or electronically shall be
treated by the parties as an original of this Change Order and shall be given the same force and
effect.

©2013 www.edocumentresources.com 4

Change Order #3136.3 - Financial & Administrative Solutions
11/18/2013 9:32 AM



| DataBanl@

Agreement

952.607.3500
952 6073777

6101 Baker Road, Suite 207
Minnetonka, MM 55345
www.databankimx.com

This work agreement is bound by the terms and conditions of the Master Agreement between
DataBank and Galveston County. The signature listed below will serve to authorize the
engagement of DataBank services as described in this document.

This Agreement and all its provisions are accepted by:

Galveston County

DataBank

Company Name (“Client”)

Company Name (“eDoc”)

By (Signature)

Mark A. Henry, County Judge

By (Signature)

Printed Name and Title

Galveston County Courthouse
722 Moody, 2™ Floor

Printed Name and Title

6101 Baker Rd. Suite 207

Address
Galveston, TX 77550

Address

Minnetonka, MN 55345

City, State, Zip

/1

Dated

Attest:

City, State, Zip

/1

Dated

Dwight D. Sullivan, County Clerk

©2013

www.edocumentresources.com 5

Change Order #3136.3 - Financial & Administrative Solutions

11/18/2013 9:32 AM



DataBank:

~~—y

11/19/13

Galveston County
Attn: Ryan Ellis

600 59" Street
Galveston, TX 77551

From your Sales Representative: Jason Engen (952) 607-3516 jengen@databankimx.com

Software Quote

Product Description Product Code m

Workview Named User Client VLIPN1 $900.00 10 $9,000
Estimated Maintenance @ 20%

for 12 months $1,800
Estimated Total: $10,800
TERMS:

* Proposal Valid for 30 days

* 50% advance deposit required with initial order

* Terms NET 30 days

* FOB Plant

* |nstallation/implementation estimates only — billed actual time.

This proposal is subject to withdrawal by DataBank IMX at any time before acceptance. The purchaser accepts by signing and returning this
proposal or by otherwise providing evidence of acceptance satisfactory to DataBank IMX. By signing this proposal, it becomes a purchase

order, unless the purchaser will submit a separate purchase order as indicated below. Sale of any goods or services covered by this proposal is

conditioned upon the purchaser’s assent to the terms of the Master Software Maintenance and Services Agreement. Any additional or

different terms proposed by the purchaser are hereby objected to and will not be binding upon DataBank IMX unless specifically assented to in
writing by DataBank IMX. The purchaser agrees to pay for such goods and services according to the terms of the Master Software Maintenance
and Services Agreement. The individual signing below warrants that he/she has the authority to bind the purchasing company to this purchase.

Purchase order is not valid without signature and date. If a purchase order number is required by the purchaser for internal processing, the

purchaser agrees to promptly provide a purchase order number to DataBank IMX. Unless otherwise specified, the address in the footer of this

proposal will be the Billing and Shipping address.

Check one:
0  This signed quote will be followed by a purchase order
0  We will not issue a purchase order for this quote

Authorized Signature Date

6101 Baker Road Suite 207, Minnetonka, MN 55345 | www.DataBankIMX.com | 1-800-873-9426
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Henry A Trochesset
Sheriff

Galveston County

November 8, 2013

TO: The Honorable Mark Henry, County Judge, and Members of the Commissioner’s Court
of Galveston County

RE: Acceptance of Donation from Shell Pipeline Company, LP

Gentlemen:

We were recently contacted by Shell Pipeline Company, LP and informed of a $1,000 donation being
offered to our agency.

It is our understanding that Shell provides these funds periodically to law enforcement and emergency
services providers in areas where they operate pipelines. We are to be a recipient of this donation
based on the fact that Shell has major dry gas and propylene pipelines that traverse through the central
and western parts of the County.

We therefore request your approval of to accept of this donation. We intend to utilize these funds to
help defray some equipment costs within our Communications Division.

Your favorable review of this matter is appreciated, and should you have any questions, please contact
me at x2301.

Ny Aot

Henry Trochesset
Sheriff

Jo Protect and Serve
601 54TH STREET - SUITE 2100 - GALVESTON, TEXAS 77551 - PHONE: 409-766-2300
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COUNTY OF GALVESTON

FY 2013 INVESTMENT REPORT

FOURTH QUARTER

JULY 2013 THROUGH SEPTEMBER 2013
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2. NON-INVESTABLE FUNDS (FUNDS FOR ACCOUNTS PAYABLE)-

D. INTEREST EARNED
1. INTEREST SUMMARY FOR FUNDS

Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:
Exhibit E:
Exhibit F:

EXHIBITS
“FACT SHEET” AND PORTFOLIO SUMMARY
MONTHLY Proof for Accuracy: MM, LGIP and CASH
Portfolio Holdings by Security Type
Earnings and Yields Summary Report for the Quarter
Earnings and Yields Summary Report for the Fiscal Year
Collateral Report

INVESTMENT REPORT, FY 2013 FOURTH QUARTER

page i



FY 2013 INVESTMENT REPORT

July 1, 2013 THROUGH September 30, 2013

Disclosure; Notice of Significant Information:

There are currently no known areas of concern either with safety or diversity of investments held
in Galveston County’s Portfolio, or in regards to deposits held at any particular contracted
institution. Furthermore, on October 1, 2011 Galveston County entered into a new Depository
contract with Prosperity Bank to end September 30, 2015. The banking contract has several
clauses including renegotiation options in 2013 which could result in higher yielding interest
rates. Another benefit of the new contract details banking charges under the payment structure-
interest vs. fee option which would result in saving the County significant amount of banking
expenditures over the next four years.

A. COMPLIANCE AND REPORTING REQUIREMENTS

This report is made in accordance with the provisions of Government Code 2256 known as The
Public Funds Investment Act, which requires the reporting of investments to Commissioners’
Court at least quarterly.

This report is intended to present a fair, accurate, and detailed summary of investment activity.
The investments held in Galveston County’s portfolio comply with the Public Funds Investment
Act, and the County’s Investment Policy and Strategies. This report is prepared in compliance
with generally accepted accounting principles.

B. FINANCIAL SUMMARY - INVESTMENTS AT-A-GLANCE

1. Securities held Sept 30, 2013' $ ' 0 see Exhibit C

2. Additional Investable funds as of Sept 308 $ 111,179,661 see Exhibit A
(See note)

3. Interest Earnings (Cash): July 1 to Sept 30 $ 261,296 see Exhibit B

B Using the Investment Procedure’s $10million base. Generally outside investments are yielding
less than approved Pool deposits at this time.

'Figure is based upon Market Value and interest compounding as of the date listed.

Investment interest figures do not include the interest earned on Cash (Demand, Money Market,
CBA and Pool) Accounts. Those are reported in item 10. CDs only recorded at maturity.

3Purchased and Sold securities do not include NOW, CBA, Pool or Money Market Accounts. It
does include reinvested interest earnings on CDs.

4All investments are CDs which receive interest that is reinvested. No market value changes.

The County’s Investment policy sets the Interest Yield Benchmark as the 6 month Treasury Bill.

As of September 30, 2013 it yielded 0.04%. The actual interest yield on the entire portfolio
(Cash and Securities) is currently .749%, including the $10 million required liquidity.

INVESTMENT REPORT, FY 2013 FOURTH QUARTER page 1



FY 2013 INVESTMENT REPORT

Galveston County currently owns 0 securities at this time due to low yielding interest rates on
securities and CD’s. There are no outstanding investment transactions at this time.

Cash flow analyses were done for bond project funds. The County’s investment procedures
suggest that $10 million be kept as a liquidity base for current accounts payable with the
remainder laddered out. As of September 30, 2013 there was approximately $111,179,661.49 in
additional funds that could be available for investment into securities. Of this, 99% of it mainly
represented funds currently at depository bank yielding an average APY rate of .75%. These
amounts represent general operating funds, and various bond and debt service funds. Since
Hurricane Ike hit on September 12, 2008, retaining higher liquidity levels has been necessary in
order to manage cash flows before being reimbursed by FEMA for recovery projects.

Galveston County’s deposits at all Depository Banks are fully collateralized at, or over, 110%
and there are no known problems with any collateral placed against these deposits. Galveston
County monitors all collateral for both depository contract compliance and risk.

C. INDIVIDUAL INVESTMENT DETAIL
1. INVESTABLE FUNDS NOT YET REQUESTED TO BE INVESTED

(a) The total funds available to be invested that have not yet been requested to be invested
in a security total $0. This is due to the fact that there are no eligible securities whose yield is
paying better than our main depositories.

2. NON INVESTABLE FUNDS (THESE ARE FUNDS FOR FUTURE ACCOUNTS
PAYABLE)

(a) Currently, the County’s investment procedures set aside $10,000,000 in highly liquid
accounts to meet nearby obligations of the County. As of September 30, 2013, there was
$121,179,661.46 in NOW Checking accounts, and Money Market Accounts. Funds held in
previous months in Pool Accounts kept were closed due to low yielding rates. Currently yielding
at .75% large portion of funds are held in the Main depository’s Money Market accounts (before
a netting of earnings credits and fees). The Depository yield dropped significantly beginning
October 1, 2011 from 1.65% due to end of banking contract and negotiations of the new contract
including limited bond funds that could be kept at our main depository. These funds are
available on a daily basis to meet current needs. Given the impact of hurricane Ike and the need
for cash flow liquidity until FEMA reimbursements are received, the plan is to let these funds
remain liquid to cover short term obligations.
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FY 2013 INVESTMENT REPORT

D. INTEREST EARNED
1. INTEREST SUMMARY FOR INVESTMENTS AND NON-INVESTABLE FUNDS

Income generated via the GASB 31 accounting method for both securities and cash accounts
totaled $261,296.80 for the FOURTH Quarter of FY 2013.

Under GASB 31, securities earned $0.00 due to change in market value and reversal of market
value earnings on matured instruments, and received interest earnings of $0, due to interest
paid/maturities/sales. The NOW, Money Market and Pool accounts (All Cash accounts) earned
$261,296.80 FOURTH Quarter of FY 2013. (Exhibit B)

Total Earnings (GASB 31 Method) for the Fiscal Year (Oct2012- Current) are $1,130,648.26
with Securities at $0. And Cash Accounts at $1,130,648.26(Exhibit E).

The County’s FY 2013 total budgeted General Fund Interest Revenue is $663,281.00, same
budgeted amount as FY 2012. As of Sepember 30, 2013, $613,134.48 (see Schedule A) in
interest has been credited/booked to the General Fund (Obj Code: 1101-4811010). *not all bank
accounts interest earned are booked in I-Fas/7i.

Currently Galveston County has no CD investments at this time. The YTM of the entire
portfolio is .749% with a WAM of 1.0 day as of September 30, 2013.

Other Interest bearing accounts controlled by other elected officials, such as those held by the
County Tax Assessor-Collector, are also earning interest that will eventually be transferred to the
new Main Depository. Those accounts do not fall within our scope of investment accounts or
funds available for investment since the County Treasurer does not maintain those accounts, and
are therefore not reported here.

Any questions regarding investments, or this report, should be directed to Kevin Walsh at (409)
770-5395.

/%w

Hon. Kevin C. Walsh, CPA
County Treasurer
Investment Officer

Cc: Commissioner’s Court
County Auditor
Galveston County Investment Committee

INVESTMENT REPORT, FY 2013 FOURTH QUARTER page 3



'Jo @insesaw juepodw Ue sI WY Yoium AJunoD ayi 0} 8|qereAe Alpinbil wie) woys ay) dn exew Asyj 8ouis pa1epiSuod aq PiNoys SIasse |8 ‘sjessy S,AlunoD UOISBARD) JO NYM 8y} e Bunjool usym-

“yewyouaq 18bie) ay) 0} uosuedwod I A By} Ul PaIapISUOD g J0U PINOYS 810818y} PUB ,Spun4 pajseAu| A|in4, peiepisuod aq Jou pjnom asay] "pleiA yiewyouaq jebie} 1no uey) Jamo)
W ABuopy pue sjunoddy MoN Ul Alipinbin ysep paunbes ey -

seunseal] m

Saom %001

solouebym

1S SJUNO20Y
ysep pejoodn

SJUN02OY
I @ puog psejediued o

(yueg)
S100Y NW/MON®@

sjassy A111N29S JO uoneoalISIaAIg o s}ossy Jo uonnquisia

%004 1996LL 121 S}9ssy |ejoL

%0 - $ S[ejo1-ang

%g81°0__|BAy Buinow Aeq 06 I1qL yiuow 9

%0010 :ejey Iig Aanseas] SN yuow 9
(z1/0€/9) Naewyouag Juswisaau| jabie) %001 199'641 2L s|ejo1-ans
IE_.. LLLS JJUBWIISAAU| JO4 [enpisay %0 - SJUNOJJY Yse ) pajood
0$ ueysuel ] Buipurisino sheplo0’L TNVYM %0 - SJUN00DY PUOY PeIBOYINED
(000°000°01$) “Aypinbr yseo paiinbey %612 0 1500 ® WLA %00k 19961 121 (3ueg) 100V NIN/MON

199'6LL'let $ :sj@ssy ysen pinbiq ueun) {(Awpinbi paainbay Buipnjour) -
ysed 9|qusaau] :S]9SSY 9|qejsaAu| |jejol w.bc:oo uojsaijen obe; T

V. LIGIHX3




L8'TTT'88LE S6'€E6T°L 00°059‘88 S6'E6T'L 26°'8LS'698°E spuog xe] paywi] Z00Z OTEE @8esaay/|e1o) gns
L8'CTCT'88L'E S6'E6TL 00'059'88 S6'E6T'L 76'8L5°698'¢E T/SSHAOTEE| W ueg Ayadsold
spuog xe| pajywi] L00Z OTEE
Ov'Z8Y'EET 8v°ZST €€ 8Y'7ST 76'09S'EET spuog peoy T00Z 80EE 23e1aAy/|e30) qns
O'Z8Y'EET 8Y°CST TEE 81°CSTC 76'09SEET ﬂmnmmawOmﬂ W ueg Ajuadsoud
spuog peoy T00Z S80E€
8€'8SY'T98'T 81°758°8 £0°690°860°E 8L'7S8'8 L9'VL9°0S6'Y spuog peoy £00Z LOEE d8eiaAy /€301 qns
8€'8SY'198'T 817588 L0'690860°E€ 817588 L9'V/9'0S6'Y Hﬂwmm&omm_ W Yueg Ajuadsold
spuog peoy £00Z LOEE
0 0 88'0 0 880 390 / 21e21113) £00Z 90Z€ d3e4aAY/|e101 gn§
0 0 88°0 0 880 Hmmmxawomm_ W ueg Ajuadso.d
8q0 / a1e2141143) £00Z 90Z€
£8°0T9'SOEY 6E'TLY'S 00°Z£0°8ZE 6E'TLY'S Y TLT'STO'Y 860 P8 PIg Au) x1 Jw 0ZTE 28esany/jeioL gns
€8'0T9'SOEY 6E'TLY'S 00°Z€0°8Z€ 6ETLY'S A ATART RS TTTSYdOZIE| W >ueg Auadsold
860 P8 Plg Ayu) X1 3w 0ZTE
£9°£80°209°06 09'vSS'S6T £9°'TYT'96€°0ET 16'€€€'950'66 SE'S68‘TV6'TZT punj |eiauad 000 28e1any/|eioL gns
00°SSL'8T 0 00°900'T0¥ 0S'68L'€9T 0S'TL6'SST SYVAZ84120 ysed yueg 15114 Sexa]
¥9'92TTLT 0 ST'vTL'6L8 69°09T°ZT9 0T 069'8EY 009drzo yse) yueg 1sJi4 sexa|
60°S6Z'8T 98'€v 00°00t‘S 98'EY €T'TS9'ET DYAasydeo yse)d ALlH¥3dSOoud
L8'6S1'66 CT'8EE 89'v81'189 0S°£98L8Y S0°LLO'E6T TE€8SYUAC0 ysed ALI¥3dS0oud
LS°682'9T 9L'0€ 0 9L°0€ 18'852°9T 1S£54d70 ysed ALI¥3dSOYd
SE'0S8°0F vE'C9 8T°04T'S9 LST8Y'9L 96'LES'6C Tv6S4dC0 ysed yueg Ajiadsoud
¥6°002'TCC LS'8L0°E 88'GEETET'VT 6L°£90°SYT'CT €0'69%'80Z° 198S4dC0 yse)d yueg Ajuadso.d
€T°009VZT'T T/£°08SC 9T'€8Y'G69'ST £9'92L'TTL'ST 79'9G€'860°'T 184S4dC0 yse) yueg Ajuadsoud
T1°28L6YC 6v'CLE 0 ¥8'vv0°90T LTLEL'EVT 165S4dC0 yse) yueg Ajadso.d
76°'069'666'€8 G8'889°G8T €/°€65°969'9¢ €8'VTY'L9L'E 78'658'8769TT T1SSYHdC0 ysed yueg Ajuadsold
70'96V'TOE Y 81'90LC LLTOV'E6S TS LT'S6YT8L'SS 75'79v'TTT TEYSYACO ysed yueg Ajuadsold
S8'70L'SY 11°S6 95°509°65 89'¥18'SY €L°€6V'65 T0YSY¥dT0 yse) yueg Ayiadsoid
€E€°L9YTT LT'SY T16°91°62 €€ L9V'TT T6'9¥16Z TZESYHAC0 yse) yueg Ajiadso.d
6T LSE 6T°C9 TT'9S0TST 6T'Z96°€TT CTISYLE T9TSY¥dC0 ysed yueg Ajuadsoud
9/'€89'607 €0°Z6€ ¥8'8EY v¥'920'y 91'960'90Z 18054dZ0 ysed yueg Ayiadsold
98'6Z€79 ¢6°LS SS'VET'S 66'8269 Z¥'SE9'09 8ECAAQOOINCZO yseD yueg |euoneN sApoo
pun4 jesauas Z000

¥ «a“uwn“__ﬂnwﬁ mc,%s_nbﬂ..zs., - ledpuudjies | jedpuig Ang ., maha..mb::oﬁﬁmu_w“_ Sujuuiseg | .é.uE_&m:u, uopdudseg

g LIgIHX3

£10Z/0€/9 :21eQ °njeA SuilAiie) ‘€10Z/0€/6 :21e@ A1IANDY pul ‘€T0Z/0€/9 :91eQ AlIAndY uiBag

501|0§1404 ||V :dnouo 110day / 01j0j3i0d

aweN o01|0j140d :Ag dnoug

193211 / dISND Ag :3ewuo4 yioday

ysed ‘d197 ‘I :A2einday oy Jooid ATHLNOW

?1eq o] aieq
Ajuno) uojsanjes
Jayded]



~ |08'962'19Z vZ'80T‘ZYS'9ET |60°'TYL08T'66 [¥9'8Z0‘TVS'SST i

65°08T'0€6'E 62°0Zv'L 0 62°0Z¥'L 0€°09LZT6'E 22JA13S 120 60 TLEY 29eJaAY/|101 gns
65°08T'0€6°E 6T 0CY'L 0 62°0CY'L 0€'09L°C26°E memmaﬁ.mi NN ALIY3dSOY¥d
22|AI3S 1920 60 TLEY
6V'ETE'S 65°LT 85'VE6Y LT'TS6Y 06'S62'6 P8 PJY Xe1 P31 yZ0v 98e13Ay/|e101 qns
67 ETE'6 65°LT 8S'VE6Y LT'TS6Y 06'S6Z'6 16vS4dvZ0v] W ueg Ajuadsoud
P P} Xe1 pA1 bZO0Y
00'TZ8°ZT 1T 0 19T 6L'96L°TT PE Py Xe] p3un £Z0v 28e1aAy/|e3o) gns
00'1Z8CT vt 0 T 61'96L'CT Smmmmmmov_ W Yueg Ajadsold
P8 P4 XeL pyun €20y
6¥'620CT TL'TT 0 TL'ee 84'900°CT Pq pujy xel Py ZzZov 8eiany/|ejol gns
6¥'620°CT 12T 0 14T 8£'900'CT T22S¥deeov| W >jueg Auadsold
PQ pujy Xey pi1 ZZov
ET'TSE'9TE LT'0€9 82'906'€Z LT'0€E9 v LT9'6EE 8002 Sa143s 90 £LE€ a3esany/jeioL gns
ETTSEQTE LT'0E9 87'906'€C LT'0E9 vT'LT9'6EE TOYSHAELEE] N Yueg Ajiadsold
800T S91435 80 ELEE
TW'6LT TVEOT 0£'9ZS°6T 0 0£'925'6T TU'ES9'TTEOT 260 PG 13uD P4 XL 3w OLEE d8e1any/|ej0] gns
TV 6LT'TYE 0T 0€'925'6T 0 0€'9ZS'6T T1'€S9°7ZE0T T8ESUAOLEE] W »ueg Aiadsold
260 P4 3u) P4 X1 Jw OLEE
9Z'v20°998°s EE'0EE'ET 08'Zv0°209°'C ££°090°L9 ££'900'T0V'S V60 P8 P X1 Wjun ZTEE 98€19AY/|€I0]1 gns
9Z'¥70'998's €E'0EE'ET 08'Z0'209'C €£°090°29 €€'900°TO'8 HmOmmmNHmm_ I Jueg Ajadsoud
V60 PE PY XL Wjun ZIEE

PuspING/isaiaiul | jedpulidlies | jedpuudAng | saieys/iunowy ooejSuuuiBeg | Japu/disnd | uondudssg

(3,u0D)g LIgIHX3




J 1I9IHX3

€102/0€/6 10 sV

SOI|0jH0d IV :dnoJD poday / oljojlod
saleyg / Junowy aoe4 :Ag abeiany

adA ) Aunoag :Ag dnoip

s|eio] Ag :jewlo4 poday

s|ejo] - adA) Ayunoag Aq / sbuipjoH oljojuod
sbuip|oH oljojuod

Aunon uojsenen

leyoel|




%

[ e8eiany /1301

98'ELS'LLS OF

% | eiskea

Apmen

3

1 98'€LSLLSOE 98'ELS'LLS OE adesany / |e10L qns
T 65'08T'0€6'E 65°08T'0E6'E 6S'08T'0E6'E TYSSUATLEY W ALIY3dSOYd
T 6V'ETE'6 6V'ETE'6 6V’ ETE'6 16¥S¥dYTOr| WIN Yueg Ajuadsoud
1 L8'TTT'8BL'E L8'TTT'88L'E L8'7T1'88L'E TLSSHAOTEE| WA Yueg Ajuadsoud
1 9Z'¥20'998'S 9Z't20'998'S 92't20'998'S TEOSYdZTEE| IWIN Jueg Aysadsold
1 [AATARAZA) ZV'6LT TYEOT r6LT'TYEOT T8ESYAOLEE| WIN Yueg Ajiladsold
1 6v'620°CT 6v'620CT 6v'620'CT 122S4dZzor| WIN Jueg Ajluadsold
1 Ov 28 EET Ot Z8Y'EET OF'Z8P'EET TELSYIBOEE| WIN Jueg Ajuadsoud
1 R€'897'198'T R€'897'198'T R€'89Y'T98'T TI8SHALOEE] NI Jueq Ajiiadsold
1 €8'0T9'SOE'Y €8°0T9'SOEY €8'0T9'SOE'Y TTTSHdOZTE| WIA Yueg Ajadsold
1 €T'TSE9TE ET'TSEITE ET'TSEITE T9¥SHAELEE| WIN Jueg Ajuadsoud
T 00'1Z8'CT 00'1Z8'CT 00°TZ8CT TOESHAEZOY| WIA Jueg Ajiadsoud
19)Je\ Asuoy
LL'YL T 6vL'0 6vL'0 €9°£80209°06 €9°£80209°06 €9°£80°209°06 adesany / |ejol qns
200 1 V/N 19°0 190 00°SS.'8T 00°SS.‘8T 00°SSL‘ST SHYVdZ84.120| Ysed yueg 1sd14 sexa |
v10 1 V/N 190 190 ¥9°92T'TLT ¥9'9¢T'TLT ¥9'92T'TLT 009dIZ0| Yysed yueg 3sii4 sexa|
800 T V/N SL°0 SL°0 L8'657'66 L8'657'66 L8'65V'66 TE8SYUAZ0 ysed ALIY3dSONd
100 i V/N SL°0 SL0 LS'68Z°9T LS'687'9T LS'682'9T 154S4dZ0 ysed ALIY3IdSOHd
z00 T V/N SL°0 SL0 60°562'8T 60°G62'8T 60'S6C7'8T 94AasYdz0 ysed ALIY3dSoud
LT0 T V/N SL°0 SL0 9/'€89'60C 9/'€89'60C 9/'€89'60C 180SYd 0| ysed yueg Ayuadsoud
0 T V/N SL°0 SL0 6T°'LSE 6T°LSE 6T°LSE 19TSY¥dZ0| ysed yueg Ayuadsold
810 T V/N SL'0 SL°0 ¥6'002'12¢ ¥6'002'12C ¥6'002'12C T985S4d 0| ysed yueg Ayuuadsoud
¥0'0 T V/N SL°0 SL0 S8°70L'SY S8'70L'St S8°20.'St TOYSHdZ0| ysed yueg Ayuadsoud
ZE'69 T V/N SL'0 SL°0 26'069666'€8 76'069'666'€8 76'069'666'€8 T1SSHdZ0| ysed yueg Ayuadsoud
SS'E 1 V/N SL0 SL0 Z0'96%'TOEY 20'96%'TOE'Y Z0'96¥'TOE'Y TEYSYAZO| ysed yueg Ajsadsold
€00 1 V/N SL0 SL0 GE'0S8°0Y GE'0S8'0V GE'0S8°0Y T¥654d 20| ysed yueg Ayuadsoud
120 T V/N SL0 SL0 TT°Z8L'6YC TT'Z8L'6VT T1°28L6¥C 16554d 20| ysed yueg Ajuadsoud
€60 1 V/N SL0 SL°0 €T°009'vCT'T €T°009'vCT'T €T°009'VCT'T 18.54dZ0| ysed sueg Ayuadsold
200 T V/N SL'0 SL'0 €€°L9Y'TT €€°L9V'TT €E°L9V'TT TZESHUAZO| ysed yueg Ajuadsoud
S00 1 V/N GE0 SE0 98'62€79 98'62€79 98'6¢€'79 8EZAQOOWZOfjueg |euonieN sApoon
ysed
SN, |l R | omenyoon saseus unowy aves |
‘uodno)y PR S e o]

(3,u0D)

J 1IS9IHX3

€102/0€/6 40 SY

SO||0J10d ||V :dnoss) poday / oljojHod
saleys / Junowy ade4 :Ag abelaay

adA) Aunoag :Ag dnoin

18011 / dISND Ag ‘1ewiod podey
adA} Ajunoeg Aq / sBuipjoH oljojuod

sBuipjoH oljojHod
Auno) uojsenen
19xoel |



SE0r L me sl e

SUD 0z'ZvL's9 19)EIN ASUoN
6vL°0 09'vSS'S6T ysed
OO ®WIABuppu3 |  spuspiaig/asessul | uopdwoseg

€102/0€/9 :e¥eq anjeA buikued ‘€102/0€/6 :8¥eq Auanoy pu3 ‘e102/0€/9 :e¥eq Ananoy uibeg

S0l|0j10d || :dnoin) poday / oljojuod

adA] Ajunoag :Ag dnoup

s|ejo] Ag :1ewio4 uodey

HILHVYND 8y} 1o} Hoday Arewwing spjaiA pue sbuluies Syx3 L
aleq 0] 8req

Aunon) uojsenen

layoel]
a LIgIHX3




%ES L

%S

'000'0S2$ 104 86eI8A0D D|Q4 SeY Yueg ABswy "AND sexa] yueg isil4 sexa] ojul pabiaw sey uoiseAlen) yueg isii4 sexa |
"abe19/00 014 Y052$ Sey youeig g41 yoe3 "00°000'052$ 10 961900 sey [euoneN ApoojN “O1a4 Aq painsul aie sisodep ueq |[e JO 00°000°052$ ISi BU L,

891'SLO'v8E $ 2.5'00L'ISe $ 's|ejo
sueg eseyn
y96'2vLZ/e $ $98'8G5'0SC $ %OLL 10 Yueg aAIesay |eiapa
yueg esey)
y2e'sve'e $ LpS'L69 $ %0L1 10 ‘juegq anlesay |elepe
yueg aseyn
£0086'926'2 LOL'YYy $ %0LL 10 ‘yueg anlesay [elopa-

"1pal) Jo siapa] Aousby

SYWND ‘seousby sn
‘suonebigo Aunseal] SN

SYWND ‘saiouaby sn
‘suonebiiqo Ainseal] s

SYIND ‘serousby sn
‘suonebigo Aunseas] SN

sysosdaq awi| yueg Ajadsold
AND sexa /84 BlUBS/HMO00UONH
sysodeq awi] yueg isii4 sexa]

sysodaq
awl] g sysodeg puewaq  Mueg |euolieN Apoop

d 11gIHX3

sexa] ‘AlJunoy UojSeAjer)
€102 ‘0€ H3aW3ILd3S Jo sv¥



Moody National Bank
Galveston County

Coliateral Support

September 2013
Account Description Type MNB # Amount
KEVIN WALSH
GALVESTON COUNTY TREASURER

Galveston Cnty - J P Account N 3010003238 62,329.86
GEAN LEONARD, SHERIFF
Galveston Cnty Sheriff-Inmate Property O 3120001122 44 897 55
COUNTY AUDITOR
Galveston County Clear Creek Flood M 040-444-2 2,385.89
Sabine Galv Shoreline Erosion M 5010000536 33,504.32
Cnty Special Escrow Agreement M 5010000874 7,080.13
GALVESTON COUNTY J. P. & CONSTABLE
Penny L Pope, J. P. Pct. 2 D 035-924-0 1.025.00
Justice Court - Precinct 1 D 3010003352 25,230.60
ADULT PROBATION DEPARTMENT
Galveston County Adult Probation Dept. N 035-856-4 267,379.13
COUNTY CLERK
Dwight Sullivan Cnty Clerk Registry D 3010012213 329.00
N=Now Account

444 161.48

M=Money Market Account
D=Demand Deposit
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(409) 765-3246

Cooper, Crystal <Crystal Cooper@cc galveston tx us>
Kevin Walsh or Crysta! Cooper

TO COUNTY OF GALVESTON - TREASURY DEPARTMENT
FROM. Amanda Tintun

Date September 30, 2013

SUBJECT. TOTAL DEPOSITS vs TOTAL COLLATERAL

TOTAL PROJECTED DEPOSITS AT TEXAS FIRST BANK - TEXAS CITY
ARE AS FOLLOWS

DEPCSITS

TOTAL DEPOSITS

LESS FDIC COVERAGE

102% OF DEPOSITS
COVERAGE
TOTAL PLEDGED SECURITY $3,801,828 66
BOOK VALUE $3,818,883 98
MARKET VALUE $3,945,224 16

Market Value

EXCESS COLLATERAL

PREPARED BY Amanda Tinnin
Contact Information {409) 978-2250
amanda tinnin@texasfirstbank com

$697,546.9€
($250,000 00)

$447 546 96
$456,497 90

$3,945224 16

$3.488.726 26

Collateral Support
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Walsh, Kevin

From: McDowell, Patrick [pmcdowell@viningsparks.com]
Sent: Tuesday, November 12, 2013 9:16 AM
Subject: Short New Issue Agencies (Bullets & Callables)

Below you will find new issue offering inside of 3yrs for November settle...

CALLABLES

FHLB  2yr/nc3mo/cont call @ 0.375%
e 5100 offering
e 11/27 settle

FHLMC 2.5yr/ncémo/1x call @ 0.53%
e $100 offering
e 11/27 settle

FNMA 3yr/nclyr/1x call @ 0.70%
e 5100 offering
e 11/18 settle

FFCB  3yr/nclyr/cont call @ 0.70%
e $100 offering
e 11/14 settle

BULLETS

FFCB  2yr bullet @ 0.33%
e $100 offering
e 11/13 settle

Thanks,
Patrick

il Vi Searcs

Patrick McDowell
800-786-1247

INTENDED FOR INSTITUTIONAL INVESTORS ONLY. The information included herein has been obtained from sources deemed reliable, but it is not in any way
guaranteed, and it, together with any opinions expressed, is subject to change at any time. Any and all details offered in this publication are preliminary and are
therefore subject to change at any time. This has been prepared for general information purposes only and does not consider the specific investment objectives, financial
situation and particular needs of any individual or institution. This information is, by its very nature, incomplete and specifically lacks information critical to making
final investment decisions. Investors should seek financial advice as to the appropriateness of investing in any securities or investment strategies mentioned or
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COUNTY OF GALVESTON

On this the 26™ day of November, 2013, the Commissioners' Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Kenncth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk

when the following proceedings, aiong others, were had, to-wit:

‘Whereas, on November 30, 2013, after 25 years of devoted public service, Jane Cherry one of the County’s most
dedicated and respected employees will retire from her position as an Administrative Assistant within the County Judge’s
Office; and

Whereas, Jane’s duties over these years were many and diverse she consistently performed them flawlessly and
professionally. Jane is “BOI” born on the island and began her career on September 29, 1988 for Galveston County. She
worked with Commissioner Eddie Barr for sixteen years and then from 2004 to 2012 Jane worked with Commissioner
Patrick Doyle where she faithfully executed her duties. Jane began a new journey in 2013 when she was transferred to the
County Judge’s Office; and

Whereas, Jane also endeared herself to her co-workers: As a faithful, loyal and untiring employee who always took
her many duties and responsibilities seriously Jane’s unparalleled abilities were vital to the efficiency of the Department.
Jane has always had a kind voice, a sweet smile and she steered people in the right direction; and

Whereas, while we understand that all good employees must move on, we also note Jane’s retirement with a
corresponding measure of sadness: a person of her integrity, wisdom, and commitment to public service is rare indeed; and

Whereas, the Commissioners’ Court of Galveston County wishes to express its appreciation to Jane Cherry for
her many years of assisting the people of Galveston County.

Now, Therefore Be it Resolved, that the Commissioners' Court of Galveston County issues this Resolution of
Appreciation to Jane Cherry in acknowledgement of her many years of stellar public service to the citizens of Galveston
County.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed on the 26" day of
November, 2013.

Attest: ) County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pect. #1 Stephen D. Holmes, Comm., Pet #3

Kevin D. O’Brien, Comm., Pct. #2 Kenneth Clark, Comm., Pct #4
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On this the 26" day of November, 2013, the Commissioners’ Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinet No. 1
Kevin O’Brien, Commissioner, Precinet No. 2
Stephen Holmes, Commissioner, Precinet No. 3
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk

when the following proceedings, among others were had, to-wit:

Whereas, the members of Commissioner’s Court note that effective November 30, 2013, Detective Claude W.
“Bill” Collins will officially retire from the Galveston County Sheriff’s Office; and

Whereas, Bill first began his law enforcement career as a deputy sheriff assigned to the Corrections Division on
May 27, 1987. Bill advanced his career with his first assignment to the Patrol Division wherc he developed a valued
depth of knowledge about the community. Bill continued to expand his knowledge of law enforcement when he was
assigned to the Warrant Division with an assignment to- the United States Marshal’s Service Gulf Coast Violent
Offender’s Task Force. He is and continues to be well known not only to the scofflaws that feared him but also to the
solid citizens of Galveston County who hold him in high regard. In January, 2009, he began a new chapter with the
Sheriff’s Office with his assignment to the Criminal Investigations Division, taking a role-as a Major Crimes Investigator.
The knowledge Bill has developed during his years with the Patrol Division and the Warrant Division proved to be a
tremendous asset.

Whereas, since he first began his career in law enforcement over twenty-six (26) years ago, Bill’s
conscientiousness and dedication to duty have been substantial factors in ensuring the successful execution of whatever
responsibilities that came his way. He always stood ready to perform whatever task he was assigned in a competent and
willing manner. Additionally, Bill always took time to serve as a coach and a mentor to those with whom he worked,
sharing his vast experiences and helping to encourage others to perform beyond what they thought they might be capable
of; and

Whereas. Bill’s retirement, because of his skill, integrity, and dedication to duty, will certainly leave a void in the
hearts of the people he has served with for so long and so well. His versatility and creativity have doubtlessly improved
the operations of the Galveston County Sheriff’s Office, and his daily presence will be missed by all of those who have
had the privilege and honor of serving with him. It is indeed appropriate at this time to publicly honor him and recognize
his many contributions to the citizens of Galveston County.

Now, Thercfore, Be it Resolved, that the Commissioner’s Court of Galveston County, Texas hereby pays
tribute to Detective Claude W. “Bill” Collins, and on behalf of all the citizens of Galveston County, thanks him for his
many years of outstanding public service and extends to him its warmest best wishes for continued success and happiness
for years to come.

Be it Further Resolved, that a copy of this Resolution is spread upon the minutes of this Court and the Original
hereof be furnished to Detective Claude W. “Bill” Collins in appreciation of his over 26 years of continuous public
service.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed on this the 26" day of
November, 2013.

Attest: County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 Stephen D. Holmes, Comm., Pet #3

Kevin D. O’Brien, Comm., Pct. #2 Kenneth Clark, Comm., Pct #4
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COUNTY of GALVESTON

LEGAL DEPARTMENT
COUNTY COURTHOUSE

722 MOODY STREET 5'"FLOOR » GALVESTON, TEXAS 77550

ROBLERT B. BOEMER

BARRY C. WILLEY
MYRNA §. REINGOLD November 20, 2013

Hon. Mark Henry

Hon. County Commissioners™ Courl
Galveston County Courthouse
Galveston, Texas 77550

Re:  Claim for Damages
Claimant: Chris Longoria
Amount: $185.00
Date of Claim: Seplember 27, 2013

Gentlemen:

This is to inform you that a full and final settlement of the above relerenced claim has
been made.

The facts underlying this claim are that on or aboul the above referenced date claimant’s
window was damaged by debris thrown from a mower while employees of the Galvesion
County Road and Bridge Department were performing maintenance work near the claimant’s
residence. The incident caused damages in the amount of $185.00. The settlement amount
represents the full amount of property damages of $185.00). The necessary release will be
obtained before the funds are released.

By copy hereof, I am forwarding the County Purchasing Agent the necessary paperwork

to begin preparation of the check. Should you have any questions, please call.

Sincerely,
Barry C. Willey

BCW/mfa
cc: Mr. Layne Harding
Mr. Rufus Crowder, Purchasing Dept.

Galveston (409) 770-5562  +  Houston (281) 316-8300 ¢  Fax (409) 770-3560
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 10/15/13

3. Renewal Contract:
2, Contract Type: Expense Revenue Other Yes/No

4. Department Name: Parks & Senior Services

5, Departinent Coutact: Jennifer Krupa

6, Description:

Interlocal Agreement with the City of League City lo provide congregate meal service for FY-14

7. IFAS PEID Ne:

332418, IFAS Req No: N/A

9. Orgkey: N/A 10. Object Code:  N/A

11, Vendor:

City of Lengue
City

12, Vendor Contract No: CM13102

Yes/No

13, Requested Legal Review: No; Legal drafted the original agreement for signatures
(Explain if No}

Expenditure Budget / Revenue Projections

14. Fund Name 15. Fund # 16, Current Year | 17. Current Year 18, Year 2 19, Year 3 20, Year 4 21, Year$
: ' Budgeted Projected Projected Projected Projected Projected
Congreg Particip Contri 2921451121 §50.00 $50.00 §50.00 $50.00 $50 00 $50.00
22. Totals: 50 50 50 50 50 50
To Be Completed By Purchasing Department
Auta Renewal Contract:
Contract Start Date: Bid Na:
wh vy D) SR
Contract End Date: Q\ \ 5 Contract # lssued By Purchasing:
ol MIY0LT
Signature Date

Approved By: /

Department Head: m\_’ N /4//5!1}5

Purchmin:Agemzﬂﬁw@Aﬁ) C - ” -IS" 3

| u/ I5/2013

County Budget Office:

stz

V1 ,1%1\5

r o

”
Budget Available and Funds are/will be Available:

County County Auditor: 6&?

YES NO




Galveston County Parks & Senior Services
Congregate Meal Service Agreement

This agreement is by and between Galveston County, Galveston County Department of Parks and Senior Services and the
City of League City (authorized agents named below). The purpose for this agreement is to allow the City of League City to
provide congregate meal service for eligible clients.

The parties agree that City of League City will have congregate meal service as described below:

Effective Date: October 1, 2013

Eligible for renewal? Yes; terms - annually on October 1 and dependant on award of H-GAC grant.

Facility: Eastern Regional Park

Days of the week:
¢ Monday, Tuesday and Thursday
Galveston County Parks & Senior Services will:

s Beresponsible for scheduling the delivery of the congregate meal service via approved food vendor to City of League

City.
s Provide the authorized contact a list of soon to be expired and expired clients on a monthly basis.
¢ Invoice City of League City for non-eligible meals/units on a quarterly basis,
» Deposit program income collected.
s  Administer the H-GAC grant paperwork associated with the congregate meal program.
City of League City will:

e Require an organization representative to attend a mandatory Nutrition and Support Services Training provided by
H-GAC (date and time T.B.D.).

s  Provide Galveston County Parks & Senior Services a copy of your organization’s current, valid, Health Permit and Food
Handlers Permits.

e  Maintain current and valid food handlers and health permits throughout the agreement term and provide Galveston
County Parks & Senior Services copies of any new permits.

e Beresponsible for calling, emailing or faxing in a completed meal order and verifying receipt of the meal order by
1:30pm, the day prior of congregate meal services.

e Complete assessments by prescribed deadlines and remit assessments once complete to Galveston County Parks &
Senior Services, Data Entry Technician.



e  Collect congregate meal program income daily and deliver monthly income to Galveston County Parks & Senior
Services Department within the first three days of the month, for income collected the previous month.

» Reimburse Galveston County for any meals/units served to non-eligible clients at a rate of $6.59 per meals/unit.
Non-eligible meals will be invoiced to City of League City quarterly and reimbursement from City of League City will
be made to “Galveston County Parks & Senior Services Department”, 4102 Main Street, La Marque, TX 77568.

o Inform the Galveston County Parks & Senior Services Division when the congregate meal service is not needed, at
least 48 hours in advance of non-usage.

This agreement:
e Isnon-transferable;

« Constitutes the entire Agreement between the parties with respect to the subject matter hereof and supercedes all
prior agreements;

s May not be amended or waived, in whole or in part, except in writing signed by both parties;

s Can be terminated should any obligation failed to be fulfilled in this agreement or for the convenience of any party.
Either party may cancel this agreement, in writing with at least 30 calendar days notice.

In Witness Whereof the parties have executed this Agreement effective on the date listed below.

Galveston County

Mark A. Henry, County Judge

ATTEST:

Dwight Sullivan, County Clerk

City of League Ci /

Michael W-

ATTEST:

City Secretary



Signature:%We\' pater | |~ /J’j ] ,@

Galveston Coulty Parks & S@nior Services, Programs Manager
Jennifer a

4102 Main Street

La Marque, TX 77568

L EXTEES

Signature:__Bﬁﬂ&Mq;N Date:

Primary RepresSentative, Namg: Lydia Kai’r«‘ 60@1,

\ !

Address: 2105 Di v Dvenue

city, State Zip:_loks vy Gty Tg 77573

Phone: 2% (-SS¢. | (g3

Email: Ivdia rodriquer g Ieague ety com

Signature; M Date:_(P [2://s
Alternate R&fresentative, Name: 'llam\u: Wels

Address:__2{0S Diclt.ason Igh,e_.,u,b

City, State Zip:_Lg_Aﬁm. Gty T, 775723
Phone:_ 2&( SSC (&S~

Email: V-(_mw‘. walshe [e.a5 S e

(print)

(print)
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 11/19/2013|2. Centract Type: Revenue Other 3. Reney:’:%:ct;

4. Department Name: Information Technology 5. Department Contact: Matt Votaw

6. Description: Research Development and Consulting Services Subscription

7. IFAS PEID No: r) ‘ 50 g ‘ 8. IFAS Req No: 9. Orgkey: 1159100 10. Object Code: 5481000
11. Vendor: Info Tech Research Group 12. Vendor Contract No:

Y g Swloeription, w0 contract

Expenditure Budget / Revenue Projections

16. Current Year | 17. Current Year . 19. Year 3 20. Year 4 21. Year 5
14. Fund Name 15. Fund # Budgeted Projected 18. Year 2 Projected Projected Projected Projected
Contract Services 5481000 40,000.00 14,885.00
22. Totals: 40,000 14,885

To Be Completed By Purchasing Department

Auto Renewal Lontract: 0 »
Contract Start Date: ll I 2 6 [l 3 Yes/ @ Bid No: ’Q ‘ g

Contract End Date: / /' / .?.S I / ‘:/ Contract # Issued By Purchasing: C_/M l L( O'ﬂ'l 5
Dir- sDD -2497)

Approved By: Signature Date

Department Head:

%ﬁ’%’_}\
Purchasing Agent: <‘A{'ﬁ("ﬁ //' Iq _ 2) 3
T q

County Legal:

Contract listed in Budget Documentation: Yes / No

County Budget Office:




EVOLVE YOUR
IT TEAM

from to

FIRE INNOVATION
FIGHTERS T CHAMPIONS

Join more than 30,000 IT professionals worldwide who are making
this transition using the collective strength of their peers and the
insight of Info-Tech Research Group

PROPOSAL:
IT Research and Advisory Membership Services

Prepared for: Matt Votaw
County of Galveston

Prepared by: Jeremy Gatten
Info-Tech Research Group

Email: jgatten@infotech.com
Fax: +1-519-432-2506

Phone: 1-888-670-8889 ext. 2953
Date: November 19%, 2013

Valid Until: December 19, 2013



INFO~TEC
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Info-Tech Research Group Welcomes County of Galveston

Dear Matt,

On behalf of our entire team, I would like to welcome County of Galveston to Info-Tech Research
Group. We proudly serve over 30,000 IT professionals worldwide, helping their IT teams evolve from
fire fighters to innovation champions.

Your Info-Tech IT Research and Advisory membership will provide your IT team with powerful daily
access to a wide range of services, focused on helping you achieve measurable results. An overview of
our services and your membership details are outlined in this proposal.

We thank you and look forward to working with you and your team members at County of Galveston.
Should you have questions at any time, please contact me directly at your convenience.

Sincerely,

Jeremy Gatten

jgatten@infotech.com
1.888.670.8889 Ext. 2953

P.S. To get started on your membership, just give me a call and | can take you through our most popular
services.

Proposal ~ Info-Tech Research and Advisory Services Page 2 of 21
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Recommended Membership Services

Based on our discussions and needs analysis, here are our recommended IT Research and Advisory
Services for your Silver Membership.

Access Silver Team
Benchmarking & Diagnostics v
Tools & Resources v
Info-Tech Exchange Event Tickets
(Available to IT Leaders Only: CIO, VP & Director) v
Process & Governance
(Applications, Infrastructure) v
Projects & Technology
(Applications, Infrastructure) v
Process & Governance ;
(Strategy & Leadership) 3 users
Projects & Technology
(Strategy & Leadership) 3 users
Guided Implementation Programs
(Remote Analyst assisted project implementation) 3 users
Predicting the Future 3 users
Peer-to-Peer Networking v
Purchase Optimization v
Term: 1 Year
Silver Membership: $14,885.00 USD

Proposal - Info-Tech Research and Advisory Services Page 3 of 21
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About Info-Tech Research Group

Info-Tech Research Group is the world’s fastest growing information technology research
and advisory company, proudly serving over 30,000 IT professionals. We produce unbiased
and highly relevant IT research to help CIOs and IT leaders make strategic, timely and well
informed decisions. We partner closely with IT teams to provide everything they need, from
actionable tools to analyst guidance, ensuring they deliver measurable results for their
organizations.

Info-Tech’s mission is to help CIOs and their teams:

¢ Systematically improve their core processes and governance

o Successfully implement critical technology projects

Since 1997, we have been helping CIOs and their teams successfully tackle their core
challenges, and evolve the value IT provides the business.

The key challenges
IT leaders face

Over the last decade, our members have shared the two
predominant challenges

80% " 70%

of BUDGETS of PROJECTS

are locked in an operations fail to meet
& maintenance quagmire business goals

Proposal - Info-Tech Research and Advisory Services Page 4 of 21
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Info-Tech systematically
helps evolve the value IT
provides the business

Info-Tech’s mission is to help our members conquer their challenges by improving their
core IT processes, and by actively assisting in delivering on their key projects...

N
|/_—\/ \l| \
K N
— (C10’s hierarchy of IT needs = - CEO’s hierarchy of IT needs —
Creates new industry Delﬁlgg ll‘:lell\l
Extends into new businesses and the
business
Increases revenue
Increases efficiency il busin
Decreases costs processes
e Support the
Does not cost much business
Does not embarrass -
right

Does not crash

Proposal - Info-Tech Research and Advisory Services Page 5 of 21
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Implementation assistance,
the evolution of research

BETTER RESEARCH
THAN ANYONE

=

_ - .||IE

oxce

TECHNOLOGY PROCESS

He“””g{iiy A comprehensiye
implemen and connecte
technology projects framewory tod
just provicing Systemat;

Nell Ju-ittiﬂ “eports T thtucally
% ore d dn € Chagg
and m 'd drive
ea ‘mp,

more
on topic>

Susty;
tor o Inable
for you

OVQmEnt

1 [
B .

Consulting guality Always
duliverables, delivering

cuepbysien B MEASURABLE
that get us.».'-d R E S U LTS

not just read

Less repoiis to Gudied project High impaci, low
read & more help implementatior cffart expernences
implementing NOT 30aninute

calls

Proposal - Info-Tech Research and Advisory Services Page 6 of 21
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Harness the insight
& experience of 30,000+
professionals

Organizations in all industries and all sizes turn to and trust Info-Tech
to help build their operational capabilities

SIEMENS
v SRS
G5 IR S ) USDA  smm

KAPSTONE D cRoss i AR
INFO~TECH .
TRCRES S Colod S Tl Ciii gy S8 Il O ZiEL 1O ),
Bank
. 2
Member community sharing
best practices since 1997 % NG S DIRECT gy
INEREE N
Nl
Gewortr edEX

Proposal - Info-Tech Research and Advisory Services Page 7 of 21



IT Research & Advisory Memberships
What We Cover:

INFONT

Info-Tech provides valuable resources to help you systematically improve your core
processes and governance, and successfully implement critical technology projects. You get

access to thousands of resources in coverage areas including:

Projects & Technology:

e Applications
y’ Systems Integration
¥ Enterprise Applications
. Information Management

Collaboration & Productivity Apps
Customer Engagement & Commerce

e Infrastructure
Infrastructure Optimization and Management
Network & Communications
Security

e Strategy & Leadership
Enterprise Technologies
Trending Technologies

To view full taxonomy, visit Projects & Technology

Process & Governance:

o Applications
?f Application Selection & Development
¥ Project Management Office
Application Maintenance
Architecture

o Infrastructure
Operations
Security & Risk Management
Compliance

o Strategy & Leadership
Strategy & Governance
Architecture
Value & Performance
Innovation
Leadership & People

To view full taxonomy, visit Process & Governance

-CH

Proposal - Info-Tech Research and Advisory Services

Page 8 of 21
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Build a World Class IT Operation

Info-Tech provides a systematic process to assist you in developing core processes and
governance, based on the proven COBIT 5 framework. Each of the categories below (e.g.
Value & Performance) represents a collection of World Class best practices aimed at a
specific role/capability within the IT organization. Under each category, you'll find a full
curriculum of actionable blueprints to build your capabilities to world class levels.

World Class Operations
Framework

Strategy & Governance
1T Monagement Y
& Polities LT

1T Gavernanie Fisterpnse Architectura
INro~Tren

World Class
Operations

Application | Infrastructure Operations

Value & Performance Reguirements Definition Availability & Capacity M aria gl Ofpsesrations Innovation

Solution tdentilication
Benefis Defivery S L I)u-l:; i Managemany T tiges Maniarpenent Tachnology Innovation

Performance dMeastpment Apphcation Malntenance Asset Management T deeit Mantaement Business Procass inngvation

Application Porttolio Conliguration
ak i s Protilem Man. t d ! g
e e o Ratianalization & kgnit Management R N WIS Y

Cost & Quality Data Management |Sarvice Delivery Security & Risk Compliance

Data Architecture

Cost & Budgating & Design Service Desk Hisk Management Manage Business Progess

Resour o Planning Data Quality Service Management Sedurity Managemient intérnal Controla

infurmation Lifecycle DR & Rusiness
Manage Quality Planming Continiy Estarnal Compliance

{1ata Analysis

Organization & People Vendor & Project

QOrganization Deuign Vendor Managenent
teadership, Culture & values Manage Project Portiolio

Manage Human Resources Manage Programs & Prajects

Manage Enovledge Organizational Change Mansgemant

Proposal - Info-Tech Research and Advisory Services Page 9 of 21
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Tools & Resources:

o Industry Research
Evaluate vendors and products specific

to the industry Vi
o Peer to Peer Networking - N
Connect with other IT Professionals ::E l-‘ ‘

Vendor Evaluations

o]

Find the right vendor for you = ey
o Purchase Optimization ‘ - .-‘
Save thousands on your contracts o nen g

o Job Descriptions
Over 130 job descriptions,

ready to use Info-Tech Video Library

o Videos
Over 200 learning videos, from email reduction to crafting a web content

management strategy

o Templates & Policies
Over 485 ready-to-go templates and policies on everything from Incident
Response and Recovery Process Flows to Document Management Checklist

o Tools
Over 635 tools from Financial Management Solutions Vendor Shortlist Tool to

Enterprise Service Desk Vendor Shortlist Tool

Info-Tech Exchange

Harness the power of a highly collaborative
information exchange. Designed exclusively for CIOs
and IT leaders, Info-Tech Exchange is an engaging
forum to share IT strategies, ideas and insights. As
an Info-Tech member, you will be invited to attend
this dynamic event.

Info-Tech Exchange has been highly praised by CIOs
and IT leaders who have attended this insightful
event, held in over 15 locations to date including New
York City, Orlando, Chicago, Minneapolis, Toronto and
Washington, DC.

Check out our upcoming schedule, and be sure to
attend Info-Tech Exchange in the city nearest you!

Proposal - Info-Tech Research and Advisory Services Page 10 of 21
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Benchmarking & Diagnostics

Info-Tech provides valuable benchmarking and diagnostics tools to provide valuable
guidance in critical decision-making and business planning. Here are some of the most
popular tools now available, with many more under development.

1. IT Budget Metrics and Benchmarking
Easily see if your spending is in line with your o DT T T T A

industry (and similar organizations) with instant N —
custom metrics simply by completing the P R S e S
MeasurelT survey. You have access to over 100 22828 EE_‘E' =
unique metrics that make great supporting data e e
when it's time to get approvals. This valuable R e e | 1 T [
data is impossible to find anywhere else. £ s _
S T T T T T I N 1LY T 1 T T e

ER2EAREAEEE SAAEEEEE

2. Staffing Metrics and Benchmarking -

Determine if your staffing practices are aligned
with those of your peers. Compare your custom —
benchmarking results against your peers and =1y ] e
your industry. Your results are generated == 0~ 0- e
;T.‘srt\;agt.ly once you complete the MeasurelT &— = £h

s
389y i9r992 %

3. CIO Business Vision > = e e
Understanding the needs of your stakeholders e =

is critical to effective stakeholder management,
and running a successful IT department.

CIO Business Vision
Info-Tech’s CIO Business Vision is an insightful

business satisfaction and value measurement
engine. This low effort, high impact program

will give you detailed report cards on your
organization's satisfaction with IT's core services.
Use these insights to:

e Find out what is most important to business
and to key stakeholders

e Build credibility within your organization

o Improve interactions with key stakeholders

¢ Focus on what's most important to your organization
» Get the most value out of resources

Watch for more benchmarking tools coming soon!

Proposal - Info-Tech Research and Advisory Services Page 11 of 21



Predicting the Future

Gain access to unmatched strategic insights with Predicting
the Future. Mark Anderson, Info-Tech Research Fellow and
CEO of Strategic News Service™, writes the most accurate
predictive reports covering the computing and communications
industries.

Predicting the Future is the world’s most reliable source of
advanced information on technology and economics. Your
Silver Membership provides access to this must-have
information resource for 3 users in your organization.

Mark Anderson’s predictive reports have an unmatched
publically graded prediction rate of over 94% and are actively
followed by: Bill Gates, Michael Dell, Paul Jacobs and many
other global industry leaders. Take advantage of this powerful
resource for strategy development and business technology
planning.

Contract Review - Purchase Optimization

Make sure you're getting the right deal, whether you're
purchasing or renewing. As part of your Silver Membership,
our analysts will help you optimize your purchase. We will
apply a five-point inspection to your deal, reviewing licensing,
specs and feature, terms of service, cost per unit and discount
levels.

You'll join a conference call with our analysts to go through the
custom report you receive, detailing all of our
recommendations on how to reduce costs, mitigate risks and
optimize your solution.

Peer to Peer Networking

Connect with other IT professionals to get answers to critical
guestions and gain valuable insights. Your Silver Membership
lets you join the conversation. Find out what your peers are
thinking about current industry challenges. Info-Tech hosts
and facilitates peer to peer networking. You don’t even have to
take notes - we take care of everything for you!

INFO~TECH

N oGy ] - |

nmh.n-m-

Sovas wrma

et .

1
Peez to Poer Natworking f
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How We Deliver

Info-Tech’s approach and philosophy make us stand apart from traditional Technology
Advisors or IT Consultants.

How we help members
evolve and improve

Info-Tech provides consulting quality deliverables,
with the development costs shared across the full membership.
Your team builds their capabilities at a fraction
of the cost of traditional

consulting.
(S

B
N NN

SYSTEMATICALLY IMPLEMENT
IMPROVE CORE CRITICAL
PROCESSES & TECHNOLOGY
GOVERNANCE PROJECTS

BEST PRACTICE GUIDED
TOOLKITS ¥

INFO~TECH
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Process & Project Blueprints

The research analysts at Info-Tech Research Group are committed to producing relevant,
critical research to help you improve processes and implement IT initiatives successfully. All
of our research is road-tested with Info-Tech members to ensure maximum performance.

In June 2013, Info-Tech introduced a new exciting format for our research tools, called
Process & Project Blueprints, with all the deliverables you need to put our latest research
into action at your organization.

Process & Project Blueprints contain:

o Best Practice Toolkits
Step-by-step methodologies, tools &
sample deliverables, ready-to-use

¢ Guided Implementation

- (Silver and Gold Memberships)

Your Info-Tech Membership provides IT members in

- your organization with direct access to valuable
guidance from our experienced Analysts. As part of our
Guided Implementation Program, we schedule
implementation calls with our analysts at strategically
timed intervals to help guide you through Process and
Project Blueprints. We'll answer questions, give advice,
check the templates as you fill them out, and provide
valuable feedback on your deliverables.

A Project Blueprint Page

At any time, you can schedule a call with one of our analysts to discuss their
perspective and insights on any of our Process & Project Blueprints you are
undertaking. Talk as long as you need to solve challenges quickly. The
number of calls is not limited.

(Silver Membership provides 3 user access. Gold Membership provides
unlimited access.)

¢ On-site Workshops
O- 2-5 day on-site workshops for critical projects &
&A core processes (at additional cost).
Complimentary beta workshops are offered
to members on a regular basis - watch your email
and register for these exciting workshops!

Proposal - Info-Tech Research and Advisory Services Page 14 of 21
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Solution Sets

Info-Tech also gives your IT team access to
hundreds of Solutions Sets. Info-Tech research is
created using a tool-based model that incorporates
analysis, advice and the tools you need to get things
done. You get access to:

» Practical tools and resources packaged in
Solution Sets:

o Step-by-step, task-focused guidance
for every project

[ o

All of the tools required to complete 3w
the project, in one location 1 ey

!

o Solution Maps that connect the tasks

within the context of the project, so R |
you can jump in at any point and e

easily find the right tools

» In the Solution Map, we take a holistic view of a project, break it down into individual
tasks, and then address those tasks from your point of view.

This unique approach to IT research provides you with the knowledge you require to
make critical decisions paired with the tools you need to get the job done.

Proposal - Info-Tech Research and Advisory Services Page 15 of 21
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A year in the life
of a member

We work closely with our members throughout the year
to maintain their forward momentum

KEY DATE: Review your year with
Your critical Project Y due date your Account Manager,
complete next year’s
diagnostic and build your new
custom Engagement Plan

om

S-day workshop
on Core Process A

We'll on-board your
team via a webinar,
emails or one-on-one calls

An Info-Tech

KEY DATE: membership

Your Performance Appraisal
time. Review best practices
on our site

works around

(L8

With key members
from your organization,
we'll complete a diagnostic
to identify core processes that
require improvement and
critical projects where
you would like our help

Based on your diagnostic,
a custom Engagement Plan
will be developed and
delivered. At this time
appointments will be booked
to support your plan

your critical
business
issues.

Work through a Guided
Implementation Program with
one of our Analysts to
systematically tackie
your Project Y

¢ MR

Your fiscal Benchmark your
year end staffing and
IT budgeting
for your
year end
planning

KEY DATE:
Your critical
Project X
due date

Use a Best Practices Toolkit
to independently work
through Project X to meet
goals and due date

Prepare for year end planning
by completing your first annual
CI0 business vision surveys:

- Stakeholder satisfaction,

- IT satisfaction and

- IT capacity

Proposal - Info-Tech Research and Advisory Services
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Getting Started

Getting value from your Info-Tech membership is easy.
Start today.

e Log-in to your account at www.infotech.com and set up a passcode to take
advantage of the resources.

e Introduce Info-Tech to your team. You can add members directly on the website
or you can send the names of your team to your Account Manager to arrange 1-1 or
group webinars.

¢ Tell us about your key initiatives. Your account manager will identify how you
can use Info-Tech to help your projects succeed.

Contact your Account Manager any time to get more information or to answer your
questions.

We thank you and look forward to working with you and your
organization.

Proposal - Info-Tech Research and Advisory Services Page 17 of 21



INFO~NTECH

o g

Sty Pech Cummetting Svstnss

World Class Operations Workshops

Buld Eftecuve Cove [T Pricassed

Additional Services
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World Class Operations Workshops

The success of your IT operation is dependent on the
development of core processes. Info-Tech provides a
dynamic way to enhance your core IT processes, and
build a world class operation — by engaging your IT team
in innovative 2 or 5-day workshops held on-site at your
location.

World Class Operations provides the best practices and
implementation support necessary to help an IT leader
build a World Class IT Operation. Through a systematic
process designed to create measurable results we help
you to:

e Analyze your core capabilities
e Leverage best practices research and workshops to continually improve
e Create all the deliverables needed to build your World Class Capabilities

Here’'s how it works with your Info-Tech Membership:

World Class Operations is designed to help you focus attention, create alignment and ensure
that best practices are put to work within your IT organization. We have built a uniquely
effective process that is designed to be delivered as a 40 hour high-impact workshop. All of
the research, tools, and templates are included with your membership to enable you to
conduct your own workshop.

For an additional fee, we will send one of our industry specific World Class Operations
Practice leaders on-site to conduct a customized workshop with your team. The Practice
Leaders are able to combine their many years of deep experience and the written research
to provide an engaging experience that focuses on implementing and getting to measurable
results in one week.

Workshops cover a wide range of areas, from Cloud Strategy to IT Strategy.

Visit the World Class Operations home page for complete program details and outlines of
the topics covered.

Proposal - Info-Tech Research and Advisory Services Page 19 of 21
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Consulting Services

Info-Tech’s Professional Consulting Services offer a —
practical approach to your complex IT and business

issues. Our consultants have years of real-world Info-Tech Consulting Services
experience and access to the expertise of our research

analysts, creating a potent combination of analytical

thinking and an extensive knowledge base.

A Proven Comsulting Process

T
A wealth of experience to get you results = — ey =
Our team of professionals include seasoned IT
professionals and CIOs. Info-Tech’s experienced e———m

consultants work closely with our world-class research
staff to develop solutions that work for you.

Our consultants don’t just work for you - they work WITH you

Some consultants work in a vacuum, focusing on the theory behind the issues. Info-Tech’s
consultants work side-by-side with you and your team, for a co-operative approach that
delivers results and leaves you with the tools for continued success.

We help you do more with less

We help you manage more efficiently and support your organization’s growth, using a
structured approach across four major IT focus areas: IT/Business Alignment, Applications,
Infrastructure and Risk Management.

Our consulting approach is based on industry best practices, our industry expertise and the
current experience of over 30,000 IT professionals in our client based that regularly
contribute to our research process.

A proven consulting process
Info-Tech utilizes a four stage consulting process:

¢ Benchmarking
Find out how you measure up. Compare yourself with your peer group. Understand
how end users perceive your IT services.

e Assessment
Evaluate the current state of your IT operations. We help you understand your
existing challenges and opportunities, as you work to increase process efficiency and
contribute more resources to value creation.

e Optimization
We help you address your operational challenges and take advantage of
opportunities identified in the assessment stage, enabling you to make the most of
your existing resources.

e Development
The final stage focuses on reinvention and strategic planning. Here, we define how to
do more with less: defining a dynamic strategic direction for your IT department that
aligns with your organization’s fast-changing business strategy.

Proposal - Info-Tech Research and Advisory Services Page 20 of 21
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Harness the insight and experience of 30,000+ IT
professionals.

We welcome you to join Info-Tech Research Group
today.

www.infotech.com

Proposal - Info-Tech Research and Advisory Services Page 21 of 21
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

Approved By:

To Be Completed By Department
1. Date of Request: 11/14/2013 2. Contract Type: Revenue Other 3. Renewal Contract:
<
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: OSSI annual maintenance renewal
7. IFAS PEID No: 707408 8. IFAS Req No: CR401680 9. Orgkey: 1101159100 10. Object Code: 5423500
11, Vendor: Sungard Public Sector Inc 12. Vendor Contract No:
LY Requested Legal Review:
es/No (Explain if No)
Expenditure Budget / Revenue Projections
16. Current Year | 17. Current Year 18. Year 2 19. Year 3 20. Year 4 21. Year 5
14. Fund Name 15. Fund # Budgeted Projected Projected Projected Projected Projected
Maintenance of Software 5423500 $300,000.00 $229,531.79
22, Totals: $300,000.00 $229,531.79
.
To Be Completed By Purchasing Department
Auto Renewal tract:
(Contract Start Date: Bid No:
voli\ i3 Yes o =Y
= A —
Contract End Date: \ Contract # Issued By Purchasing:
al »o,4 C e\ 00T
Signature Date

Department Head: %#_%—

//-/8-(3

Airtsmar Aeear ’:&m”L (’[\ 7V\/%a\,{ QrFrHB

s/ r

County Legal:

sted in Budget Documentation: YES NO

County Budget Office:

(22005

Budget Available and Funds are/will be Available: YES NO

County County Auditor:
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Department :

Deliver To :

Galveston County Purchase Requisition

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

Date : 14-Nov-2013

Date Required : 15-Nov-2013

Quantity

Unit

Description

Unit Price Total #1

VENDOR
#2

1

SOFTWARE MAINTENANCE- OSSI MCT CLIENT FOR

$ 16238 | $ 162.38

DIGITAL DISPATCH; SERVICE TERM: 10/01/2013

THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI CLIENT MAPS;

3 3264 |8 32.64

SERVICE TERM: 10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI POLICE TO

5 2,040.00 | § 2,040.00

CITIZEN; SERVICE TERM: 10/01/2013 THRU 09/

30/2014

SOFTWARE MAINTENANCE- OSSI FIREHOUSE RMS

$ 1,009.80 [ § 1,009.80

INTERFACE; SERVICE TERM: 10/01/2013 THRU

9/30/2014

SOFTWARE MAINTENANCE- OSSI CLIENT AVL

$ 2448 | § 24.48

MOBILE LICENSE; SERVICE TERM: 10/01/2013 THRU

9/30/2013

SOFTWARE MAINTENANCE- OSSI HAND HELD PC

3 979.20 1] % 979.20

MEDICINE DISPENSATION MODULE; SERVICE TERM:

10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI JMS INTERFACE

$ 1,632.00 | § 1,632.00

TO NORTHPOINT MEDICAL SCREENING SOFTWARE;

SERVICE TERM: 10/01/2013 THRU 09/30/2014

= CONTINED ON NEXT PAGE ** (1)

MMIT
BHIF

1 certify the above are required for discharge of my official dutics, and I hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in @ manner to avoid competitive bidding process.

Charge to a/c:

11011591005423500

ITSO

CR#CR401680

Suggested Vendor : SUNGARD PUBLIC SECTOR INC

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from

Vendor Number :

707408

Quotations obtained by:
O Sealed Bids
O  Verbal Quotation

Purchase Order No

Contract
Agreed Price

Date ordered:

PURCHASING AGENT
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Galveston County Purchase Requisition

Ry, p m_@@
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 15-Nov-2013
. VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
1 EA |SOFTWARE MAINTENANCE- OSSI BASE MODULE $ 5,049.00 | $ 5,049.00

SERVER SOFTWARE CLIENT; SERVICE TERM:

10/01/2013 THRU 09/30/2014

70 EA |SOFTWARE MAINTENANCE- OSSI MCT CLIENT FOR $ 162.38 | § 11,366.60

DIGITAL DISPATCH; SERVICE TERM: 10/01/2013

THRU 09/30/2014

70 EA |SOFTWARE MAINTENANCE- OSSI LICENSE OF $ 162.38{ § 11,366.60

INCIDENT/OFFENSE FIELD REPORTING MODULE

CLIENT; SERVICE TERM: 10/01/2013 THRU 09/30/

2014

10 EA [SOFTWARE MAINTENACE- OSSI MOBLAN VERSION; $ 81.60(S 816.00
SERVICE TERM: 10/01/2013 THRU 09/30/2014

1 EA [SOFTWARE MAINTENANCE- OSSI REVIEW MODULE S 3,672.00| $ 3,672.00

FOR FIELD REPORTING; SERVICE TERM: 10/01/

2013 THRU 09/30/2014

70 EA |SOFTWARE MAINTENANCE- OSSI MOBILE ARREST $ 3264 | § 2,284.80
MODULE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
70 EA [SOFTWARE MAINTENANCE- OSSI MOBILE CLIENT $ 3264 | 5§ 2,284.80

MAPS; SERVICE TERM: 10/01/2013 THRU 09/30/14

** CONTINUED ON NEXT PAGE ** (2)

I certify the above are required for discharge of my official dutics, and | hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested

in a manner to avoid competitive bidding process.

MMIT
BHIT ITSO e __Imit/Date
Charge to a/c: 11011591005423500 CR#CR401680
Vendors Contacted:
Suggested Vendor : _ SUNGARD PUBLIC SECTOR INC
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 707408 O  Sealed Bids Contract
o  Verbal Quotation Agreed Price

Purchase Order No

Date ordered:

20

PURCHASING AGENT
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A Galveston County Purchase Requisition
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 15-Nov-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2
70 EA |SOFTWARE MAINTENANCE- OSSI MOBILE $ 81.60 | $ 5,712.00
CITATION MODULE; SERVICE TERM: 10/01/2013
THRU 09/30/2014
70 EA |SOFTWARE MAINTENANCE- OSSI-MFR CLIENT- 3 8160 |8 5,712.00
ACCIDENT REPORTING; SERVICE TERM: 10/01/
2013 THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI AVL SERVER $ 3,672.00 | § 3,672.00
HOST LICENSE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
70 EA ISOFTWARE MAINTENANCE- OSSI CAD CLIENT AVL $ 24.48 | § 1,713.60
LICENSE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
5 EA |SOFTWARE MAINTENANCE- OSSI CAD CLIENT AVL $ 367.20 | § 1,836.00
LICENSE; SERVICE TERM: 10/01,/2013 THRU
9/30/2014
1 EA |SOFTWARE MAINTENANCE- ARAMACK COMMISARY $ 244.80 | § 244.80
INTERFACE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
1 EA [SOFTWARE MAINTENANCE- OSSI BASE COMPUTER 5 17,01542 [ § 17,015.42
AIDED DISPATCH SYSTEM; SERVICE TERM: 10/01
2013 THRU 09/30/2014
“* CONTINUED ON NEXT PAGE ™ (3)

[ certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.

MMIT
DHIF

Charge toa/c:

11011591005423500

ITso I

CR#CR401680

Suggested Vendor : SUNGARD PUBLIC SECTOR INC

Vendors Contacted:

#1
#2
#3

I have this date order the above material or services from
Vendor Number : 707408

Quotations obtained by:

[m]

Sealed Bids

Contract

O  Verbal Quotation Agreed Price
Purchase Order No
Date ordered:

PURCHASING AGENT
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[
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 15-Nov-2013
. VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
1 EA |SOFTWARE MAINTENANCE- OSSI ES11 INTERFACE $ 1,189.89 [ § 1,189.89
MODULE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI MULTI $ 823.77 | § 823.77
JURISDICTIONAL DISPATCH OPTION; SERVICE
TERM: 10/01/2013 THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI FIRST CAD MAP $ 1,37295{ $ 1,372.95
DISPLAY AND MAP MAINTENANCE SOFTWARE
LICENSE; SERVICE TERM: 10/01/2013 THRU 09/30/
2014
4 EA |SOFTWARE MAINTENANCE- OSSI ADDITIONAL CAD $ 640.71 | § 2,562.84
MAP DISPLAY CLIENT LICENSE; SERVICE TERM:
10/01/2013 THRU 09/30/2014
15 EA [SOFTWARE MAINTENANCE- OSSI CAD RESOURCE $ 274.59 | $ 4,118.85
MONITOR DISPLAY LICENSE WITH MAP CLIENT;
SERVICE TERM: 10/01/2013 TRHU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI SITE LICENSE $ 23,38591 | §$ 23,385.91
BASE RECORDS MANAGEMENT SYSTEM; SERVICE
TERM: 10/01/2013 THRU 09/30/2014
> CONTINUED ON NEXT PAGE ** (4)
I certify the above are required for discharge of my official duties, and | hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in & manner to avoid competitive bidding process.
MMIT
ITSO e _Init/Date
Chargetoa/c: 11011591005423500 CR#CR401680
Vendors Contacted:
Suggested Vendor : SUNGARD PUBLIC SECTOR INC
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 707408 O Sealed Bids Contract
g  Verbal Quotation Agreed Price
Purchase Order No
Date ordered: 20

PURCHASING AGENT
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Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required:  15-Nov-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2 43
1 EA [SOFTWARE MAINTENANCE- OSSI POLICE TO $ - $ -
POLICE ANNUAL BROWSER FEE; SERVICE TERM:
10/01/2013 THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI MULTI- $ 1,922.13 | § 1,922.13
JURISDICTIONAL RMS OPTION; SERVICE TERM:
10/01/2013 THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI POLICE TO $ - $ -
POLICE DATA HOST LICENSE; SERVICE TERM:
10/01/2013 THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI GENERIC $ 549.18 | § 549.18
PERMIT MODULE; SERVICE TERM: 10/01/2013
THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI RMS MAP $ 3,661.20 | 8 3,661.20
DISPLAY AND PIN MAPPING LICENSES-SITE
LICENSES; SERVICE TERM: 10/01/2013 THRU
9/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI SEX OFFENDER $ 2,745.90 | § 2,745.90
MODULE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
* CONTINUED ON NEXT PAGE ** (5)
I certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all scparate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.
MMIT
BHIT ITSO oo ___Init/Date
Charge to a/c: 11011591005423500 CR#CR401680

Suggested Vendor :

SUNGARD PUBLIC SECTOR INC

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from

Vendor Number :

707408

Quotations obtained by:
g Sealed Bids
o  Verbal Quotation

Contract
Agreed Price

Purchase Order No

Date ordered:

20

PURCHASING AGENT
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Galveston County Purchase Requisition

By o,
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 15-Nov-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3

1 EA |SOFTWARE MAINTENANCE- OSSI ACCIDENT $ 915301 8 915.30
WIZARD BASE SERVER LICENSE; SERVICE TERM:
10/01/2013 THRU 09/30/2014

1 EA |SOFTWARE MAINTENANCE- OSSI ACCIDENT $ 1,830.60 | § 1,830.60
WIZARD WORKSTATION SITE LICENSE; SERVICE
TERM: 10/01/2013 THRU 09/30/2014

1 EA |SOFTWARE MAINTENANCE- OSSI NOTIFICATION $ 4,576.50 | $§ 4,576.50
MODULE; SERVICE TERM: 10/01/2013 THRU

9/30/2014

1 EA [SOFTWARE MAINTENANCE- OSSI TRAINING $ 1,556.01 | $ 1,556.01
MODULE SITE LICENSE; SERVICE TERM: 10/01/2013
THRU 09/30/2014

1 EA |[SOFTWARE MAINTENANCE- OSSI PROPERTY AND $ 1,556.01 | $ 1,556.01
EVIDENCE MODULE; SERVICE TERM: 10/01/2013
THRU 09/30/2014

1 EA |SOFTWARE MAINTENANCE- OSSI CRIME ANALYSIS 5 3,661.20| % 3,661.20
MODULE-SITE LICENSE; SERVICE TERM: 10/01/2013
THRU 09/30/2014

1 EA |SOFTWARE MAINTENANCE- OSSI BAR CODING $ 640.71 | $ 640.71
SERVER LICENSE; SERVICE TERM: 10/01/2013 THRU

9/30/2014
“*CONTINUED ON NEXT PAGE ** (G)

I certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.

MMIT
ITSO _______________ Init/Date

Charge toa/c: 11011591005423500 CR#CR401680

Vendors Contacted:
Suggested Vendor : SUNGARD PUBLIC SECTOR INC

#1

#2

#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 707408 O Sealed Bids Contract

o  Verbal Quotation Agreed Price

Purchase Order No

Date ordered: 20

PURCHASING AGENT
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Department :

Deliver To :

Galveston County Purchase Requisition

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

Date : 14-Nov-2013

Date Required: 15-Nov-2013

Quantity

Unit

Description

Unit Price Total #1

VENDOR
#2

#3

1

SOFTWARE MAINTENANCE- OSSI CLIENT

$ 3,661.20 | § 3,661.20

MUGSHOT DISPLAY SOFTWARE LICENSE; SERVICE

TERM: 10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI MUGSHOT

$ 1,00683 | § 1,006.83

CAPTURE STATION SOFTWARE ONLY; SERVICE

TERM: 10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI SUBSEQUENT

$ 640.71 1§ 640.71

MUGSHOT CAPTURE STATION SOFTWARE ONLY;

SERVICE TERM: 10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI'S INTEGRATED

$ 3,661.20 | $ 3,661.20

STATE/NCIC MESSAGING SOFTWARE SWITCH;

SERVICE TERM: 10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OSSI ADDITIONAL

$ 549180 (% 5,491.80

MESSAGE SWITCH CONSOLES-SITE; SERVICE

TERM: 10/01/2013 THRU 09/30/2014

SOFTWARE MAINTENANCE- OCCI CLIENT JAIL

5 12,631.14 | § 12,631.14

MANAGEMENT SYSTEM MODULE; SERVICE TERM:

10/01/2013 THRU 09/30/2013

SOFTWARE MAINTENANCE- OSSI STATE LIVESCAN

5 2,471.31 | § 2,471.31

INTERFACE; SERVICE TERM: 10/01/2013 THRU

9/30/2014

** CONTINUED ON NEXT PAGE ** (7)

I certify the above are required for discharge of my official duties, and 1 hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or componcents of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.

MMIT
B ITSO oo ____Imit/Date
Charge to a/c: 11011591005423500 CR#CR401680
Vendors Contacted:
Suggested Vendor : SUNGARD PUBLIC SECTOR INC
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 707408 O Sealed Bids Contract
g Verbal Quotation Agreed Price
Purchase Order No
Date ordered: 20

PURCHASING AGENT
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Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required : 15-Nov-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2
1 EA |SOFTWARE MAINTENANCE- OSSI JAIL $ 640.71 | § 640.71
COMMISSARY; SERVICE TERM: 10/01/2013 THRU
9/30/2014
1 EA [SOFTWARE MAINTENANCE- OSSI CIVIL PROCESSING $ 3,203.55 | § 3,203.55
MODULE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI BASE MODULE $ 3,661.20 | § 3,661.20
SERVER SOFTWARE CLIENT
50 EA |SOFTWARE MAINTENANCE- OSSI MOBILE $ 164.75 | § 8,237.50
ACCIDENT REPORTING WITH VISIO CLIENT;
SERVICE TERM: 10/01/2013 THRU 09/30/2014 $ 182.14 | § 9,107.00
50 EA [SOFTWARE MAINTENANCE- OSSI MOBILE CLIENT
SOFTWARE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
50 EA  |SOFTWARE MAINTENANCE- OSSI MOBILE CITATION S 91.53 | § 4,576.50
MODULE; SERVICE TERM: 10/01/2013 THRU
9/30/2014
50 EA  |SOFTWARE MAINTENANCE- OSSI MOBILE CLIENT $ 36.61 | $ 1,830.50
MAPS; SERVICE TERM: 10/01/2013 THRU 09/30/14
** CONTINUED ON NEXT PAGE ** (8)

MMIT
DHIF

I certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thercof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process,

Charge toa/c :

11011591005423500

ITSO

CR#CR401680

Suggested Vendor :

SUNGARD PUBLIC SECTOR INC

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from

Vendor Number :

707408

Quotations obtained by:
O  Sealed Bids

o  Verbal Quotation
Purchase Order No

Contract
Agreed Price

Date ordered:

PURCHASING AGENT
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Res A Galveston County Purchase Requisition
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 15-Nov-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2 43

50 EA |SOFTWARE MAINTENANCE- OSSI LICENSE OF $ 182.14 | § 9,107.00
INCIDENT /OFFENSE FIELD REPORTING MODULE
CLIENT; SERVICE TERM: 10/01/2013 THRU 09/30/
2014

1 EA |SOFTWARE MAINTENANCE- OSSI AVL SERVER $ 3,661.20 | § 3,661.20
HOST LICENSE; SERVICE TERM: 10/01/2013 THRU

9/30/2014

1 EA |SOFTWARE MAINTENANCE- OSSI REVIEW MODULE $ 3,203.55 | § 3,203.55
FOR FIELD REPORTING; SERVICE TERM: 10/01/2013
THRU 09/30/2014

50 EA |{SOFTWARE MAINTENANCE- OSSI CLIENT AVL $ 27451 % 1,372.50
MOBILE LICENSE; SERVICE TERM: 10/01/2013 THRU

9/30/2014

5 EA |SOFTWARE MAINTENANCE- OSSI CAD CLIENT AVL $ 366.12 | $ 1,830.60
LICENSE; SERVICE TERM: 10/01/2013 THRU 09/30/
2014

10 EA |SOFTWARE MAINTENANCE- OSSI MOBILE FIELD $ 91531} 8% 915.30
REPORTING CLIENT-LAN VERSION; SERVIEC TERM:
10/01/2013 THRU 09/30/2014

“* CONTINUED ON NEXT PAGE ** (9)

I certify the above are required for discharge of my official duties, and { hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thercof and further certify that the requisition contains all separate, sequential and/or companents of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.

MMIT
BHIF ITSO e ___Init/Date
Charge toa/c: 11011591005423500 CR#CR401680

Vendors Contacted:
Suggested Vendor : SUNGARD PUBLIC SECTOR INC

#1

#2

#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 707408 O Sealed Bids Contract

g  Verbal Quotation Agreed Price

Purchase Order No

Date ordered: 20

PURCHASING AGENT
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Galveston County Purchase Requisition

U
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 15-Nov-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
1 EA |SOFTWARE MAINTENANCE- WIDE AREA GPRS $ 8,237.70 | § 8,237.70
NETWORK; SERVICE TERM: 10/01/2013 THRU
9/30/2014
50 EA |SOFTWARE MAINTENANCE- GALVESTON CO. $ 36.61 | § 1,830.50
ARRECT AFFIDAVIT FOR MCT; SERVIEC TERM:
10/01/2013 THRU 09/30/2014
1 EA [SOFTWARE MAINTENANCE- OSSI DIGITAL $ 459.00 ] § 459.00
SOLUTIONS/INMATE TELEPHONE (DSI) INTERFACE;
SERVICE TERM: 10/01/2013 THRU 09/30/2014
1 EA |SOFTWARE MAINTENANCE- OSSI MCT CLIENT FOR $ 162.38 ] $ 162.38
DIGITAL DISPATCH; SERVICE TERM: 10/01/2013
THRU 09/30/2014
1 EA [SOFTWARE MAINTENANCE- OSSI MOBILE CLIENT $ 32648 32.64
MAPS; SERVICE TERM: 10/01/2013 THRU 09/30/14
1 EA |[SOFTWARE MAINTENANCE- OSSI JMS CUSTOM $ 2,203.20 | § 2,203.20

MOD. INTERFACE TO NRT FUNDS DISPERSAL ATM;

SERVICE TERM: 10/01/2013 THRU 09/30/2014

** CONTINUED ON NEXT PAGE “* (10}

1 certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.

MMIT
PDHIT ITSO e Init/Date
Charge toa/c: 11011591005423500 CR#CR401680
Vendors Contacted:
Suggested Vendor : SUNGARD PUBLIC SECTOR INC
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 707408 O Sealed Bids Contract
o Verbal Quotation Agreed Price
Purchase Order No
Date ordered: 20

PURCHASING AGENT
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. : 1 County Purchase Requisiti
S, Galveston Coun urchase Requisition
Department : INFORMATION TECHNOLOGY Date : 14-Nov-2013
Deliver To: INFORMATION TECHNOLOGY Date Required : 15-Nov-2013
. . VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
TOTAL 3 229,531.79
FOR: ANNUAL SOFTWARE MAINTENANCE FOR
0SSI
SERVICE TERM: 10/01/2013 THRU 09/30/2014
I certify the above are required for discharge of my official duties, and I hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.
MMIT
BHIT ITso Init/Date
Charge to a/c: 11011591005423500 CR#CR401680

Suggested Vendor :

SUNGARD PUBLIC SECTOR INC

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from
707408

Vendor Number :

Quotations obtained by:
O  Sealed Bids
g  Verbal Quotation

Purchase Order No

Contract
Agreed Price

Date ordered:

20

PURCHASING AGENT



SOFTWARE MAINTENANCE AGREEMENT

BETWEEN

SunGard Public Sector Inc.
a Florida corporation

with headquarters at:
1000 Business Center Drive

Lake Mary, FL 32746

("SunGard Public Sector")
AND

Galveston County
722 Moody, Suite 202,
Galveston, TX 77550

(for purposes of this Agreement, "Customer™)

By the signatures of their duly authorized representatives betow, SunGard Public Sector and Customer,
intending to be legally bound, agree to all of the provisions of this Agreement and all Exhibits,
Supplements, Schedules, Appendices, and/or Addenda to this Agreement.

Galveston County, TX SunGard Public Sector
BY: BY:
PRINT NAME: PRINT NAME;
PRINT TITLE: PRINT TITLE:
DATE SIGNED: DATE SIGNED:
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I HIS AGREEMENT is entered into between SunGard Public Sector and Customer on the

Execution Date, and SunGard Public Sector’s obligations hereunder will commence on Execution Date.

SunGard Public Sector and Customer have entered into a Software License and Services Agreement
dated October 13, 2003 (the “License Agreement’) for the Software. Customer desires that SunGard
Public Sector provide Maintenance and Enhancements for and new releases of the Baseline Software
identified in Exhibit 1 on the terms and conditions contained in this Agreement, and for the Custom
Modifications identified in Exhibit 1 on the terms and conditions of this Agreement. Accordingly, the

parties agree as follows:
1. Definitions.

“Exhibit 1" means, collectively: (i) The
schedule attached to this Agreement which is
marked as “Exhibit 1,” including all attached
Software Supplements; and (ii) any schedule
also marked as “Exhibit 1” (also including any
attached Software Supplements) that is
attached to any amendment to this
Agreement. Other appendices to this
Agreement are numbered sequentially and
are also “Appendices.”

“‘Baseline” means the general release
version of a Component System as updated
to the particular time in question through both
SunGard Public Sector's warranty services
and SunGard Public Sector's Maintenance
Program, but without any other modification
whatsoever.

“Component System” means any one of
the computer software programs which is
identified in Exhibit 1 as a Component
System, including all copies of Source Code,
Object Code and all related specifications,
Documentation, technical information, and all
corrections, modifications, additions,
improvements and enhancements to and all
Intellectual Property Rights for such
Component System.

“Confidential Information” means non-
public information of a party to this
Agreement. Confidential Information of
SunGard Public Sector includes the Software,
all software provided with the Software, and
algorithms, methods, techniques and
processes revealed by the Source Code of
the Software and any software provided with
the Software. Confidential Information does
not include information that: (i) is or becomes
known to the public without fault or breach of
the Recipient; (ii) the Discloser regularly

SPS STANDALONE Maintenance 7/27/2011

discloses to third parties without restriction on
disclosure; or (iii) the Recipient obtains from a
third party without restriction on disclosure and
without breach of a non-disclosure obligation.

“Discloser” means the party providing its
Confidential Information to the Recipient.

“Documentation” means the on-line and
hard copy functional and technical
specifications that SunGard Public Sector
provides for a Baseline Component System,
and that describe the functional and technical
capabilities of the Baseline Component System
in question.

“Execution Date” means the latest date
shown on the signature page of this Agreement.

“Equipment” means a hardware and
systems software configuration meeting the
“Equipment” criteria set forth in Exhibit 1.

“Intellectual Property Rights” means all
patents, patent rights, patent applications,
copyrights, copyright registrations, trade
secrets, trademarks and service marks and
Confidential Information.

“‘Software” means the Component

Systems listed in Exhibit 1.

"Object Code” means computer programs
assembled, compiled, or converted to magnetic
or electronic binary form on software media,
which are readable and usable by computer
equipment.

“Recipient” means the party receiving
Confidential Information of the Discloser.

‘Software Supplement” means, with
respect to a Component System, the addendum
provided as part of Exhibit 1 that contains
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additional terms, conditions, limitations and/or
other information pertaining to that
Component System. If any terms of a
Software Supplement conflicts with any other
terms of this Agreement, the terms of the
Software Supplement will control.

“Source  Code” means computer
programs written in higher-level programming
languages, sometimes accompanied by
English language comments and other
programmer documentation.

“Contract Year” means, with respect to
each Baseline Component System and
Custom Modification, the period identified in
Exhibit 1.

“Custom Madification” means a change
that SunGard Public Sector has made at
Customer's request to any Component
System in accordance with a SunGard Public
Sector-generated specification, but without
any other changes whatsoever by any person
or entity. Each Custom Modification for which
SunGard Public Sector will provide Customer
with Improvements is identified in Exhibit 1.

“Defect” means a material deviation
between the Baseline Component System
and its Documentation, for which Defect
Customer has given SunGard Public Sector
enough information to enable SunGard Public
Sector to replicate the deviation on a
computer configuration that is both
comparable to the Equipment and that is

under SunGard Public Sector's control.
Further, with regard to each Custom
Maodification, “Defect” means a material

deviation between the Custom Maodification
and the SunGard Public Sector-generated
specification and documentation for such
Custom Modification, and for which Defect
Customer has given SunGard Public Sector
enough information to enable SunGard Public
Sector to replicate the deviation on a
computer configuration that is both
comparable to the Equipment and that is
under SunGard Public Sector’s control.

“Enhancements” means general
release (as opposed to custom) changes to a
Baseline Component System or Custom
Modification which increase the functionality

Improvements” means, collectively,
Maintenance, Enhancements and New
Releases provided under this Agreement.

“Maintenance” means using reasonable
efforts to provide Customer with avoidance
procedures for or corrections of Defects. The
hours during which Maintenance will be
provided for each Component System, the
targeted response times for certain defined
categories of Maintenance calls for each
Component System and Custom Modification,
and other details and procedures (collectively,
the “Maintenance Standards”) relating to the
provision of Maintenance for each Component
System and Custom Modification are described
in attached Exhibit 2.

“New Releases” means new editions of a
Baseline Component System or Custom
Modification, as applicable.

“Notification” means a communication to
SunGard Public Sector's help desk by means
of: (i) SunGard Public Sector's web helpline; (ii)
the placement of a telephone call; or (iii) the
sending of an e-mail, in each case, in
accordance with SunGard Public Sector’s then-
current policies and procedures for submitting
such communications.

2. Services.

(a) Types of Services. During the term of
this Agreement, SunGard Public Sector will
provide Customer with Maintenance for,
Enhancements of, and New Releases of each
Baseline Component System and each Custom
Moaodification identified in Exhibit 1.

(b) Limitations. All Improvements will be
part of the applicable Baseline Component
System/Custom Moaodification, and will be
subject to all of the terms and conditions of the
License Agreement and this Agreement.
Customer must provide SunGard Public Sector
with such facilities, equipment and support as
are reasonably necessary for SunGard Public
Sector to perform its obligations under this
Agreement, including remote access to the
Equipment.

3. Payment and Taxes.

of the Baseline Component System or (a) Maintenance Fees. For the
Custom Madification in question. Improvements, Customer will pay SunGard
Public Sector the amount provided for in Exhibit
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1 as the “Payment Amount” for the first
Contract Year. For each Contract Year
subsequent to the initial Contract Year,
SunGard Public Sector reserves the right to
increase the Improvements fees. Fees for
Improvements for a Baseline Component
System/Custom Modification are due on the
first day of the first month of the Contract Year
for that Baseline Component System/Custom
Modification.

(b) Additional Costs. Customer will also
reimburse SunGard Public Sector for actual
travel and living expenses that SunGard
Public Sector incurs in providing Customer
with Improvements under this Agreement,
with reimbursement to be on an as-incurred
basis. Such travel and living expenses will be
governed by SunGard Public Sector's
Corporate Travel and Expense
Reimbursement Policy and will be invoiced on
a monthly basis in arrears and due within
thirty (30) days from the date of invoice.

(c) Taxes. Customer is responsible for
paying all taxes (except for taxes based on
SunGard Public Sector’'s net income or capital
stock) relating to this Agreement, the
Improvements, any services provided or
payments made under this Agreement.
Applicable tax amounts (if any) are NOT
included in the fees set forth in this
Agreement. If Customer is exempt from the
payment of any such taxes, Customer must
provide SunGard Public Sector with a valid
tax exemption certificate; otherwise, absent
proof of Customer’'s direct payment of such
tax amounts to the applicable taxing authority,
SunGard Public Sector will invoice Customer
for and Customer will pay to SunGard Public
Sector all such tax amounts.

(d) Late Charges. Customer will pay
each SunGard Public Sector invoice by no
later than thirty (30) days after receipt. Late
payments are subject to a late charge equal
to the lesser of: (i) the prime lending rate
established from time to time by Citizens
Bank, Philadelphia, Pennsylvania plus three
percent (3%); or (ii) the highest rate permitted
by applicable law.

4. Term. This Agreement will remain in
full force and effect throughout the initial
Contract Year. After the initial Contract Year,
this Agreement will renew for an additional
Contact Year unless, at least six (6) months

prior to the expiration of the initial Contract
Year, Customer notifies SunGard Public Sector
in writing of Customer’s intent not to renew the
Agreement for the second Contract Year. After
the second Contract Year, this Agreement will
automatically be extended for consecutive
Contract Years on a year-to-year basis unless
either party notifies the other in writing of its
intent not to extend this Agreement for any
particular Baseline Component System/Custom
Madification at least six (6) months prior to the
expiration of the then-current Contract Year.

5. Disclaimer of Warranties. Customer
agrees and understands that SUNGARD
PUBLIC SECTOR MAKES NO WARRANTIES
WHATSOEVER, EXPRESSED OR IMPLIED,
WITH REGARD TO ANY IMPROVEMENTS
AND/OR ANY OTHER MATTER RELATING
TO THIS AGREEMENT, AND THAT
SUNGARD PUBLIC SECTOR EXPLICITLY
DISCLAIMS ALL WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A

PARTICULAR PURPOSE. FURTHER,
SUNGARD PUBLIC SECTOR EXPRESSLY
DOES NOT WARRANT THAT A

COMPONENT SYSTEM, ANY CUSTOM
MODIFICATION OR ANY IMPROVEMENTS
WILL BE USABLE BY CUSTOMER IF THE
COMPONENT SYSTEM OR CUSTOM
MODIFICATION HAS BEEN MODIFIED BY
ANYONE OTHER THAN SUNGARD PUBLIC
SECTOR, OR WILL BE ERROR FREE, WILL
OPERATE WITHOUT INTERRUPTION OR
WILL BE COMPATIBLE WITH ANY
HARDWARE OR SOFTWARE OTHER THAN
THE EQUIPMENT.

6. Termination. A party has the right to
terminate this Agreement if the other party
breaches a material provision of this
Agreement.  Either party has the right to
terminate this Agreement at any time while an
event or condition giving rise to the right of
termination  exists. To terminate this
Agreement, the party seeking termination must
give the other party notice that describes the
event or condition of termination in reasonable
detail. From the date of its receipt of that notice,
the other party will have thirty (30) days to cure
the breach to the reasonable satisfaction of the
party desiring termination. If the event or
condition giving rise to the right of termination is
not cured within that period, then the party
seeking to terminate this Agreement can effect
such termination by providing the other party
with a termination notice that specifies the
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effective date of such termination.
Termination of this Agreement will be without
prejudice to the terminating party’'s other
rights and remedies pursuant to this
Agreement.

7. Confidential Information. Except as
otherwise permitted under this Agreement,
the Recipient will not knowingly disclose to
any third party, or make any use of the
Discloser’s Confidential Information except as
required by law. The Recipient will use at
least the same standard of care to maintain

the confidentiality of the Discloser's
Confidential Information that it uses to
maintain the confidentiality of its own

Confidential Information of equal importance.
Except in connection with the Software and
any software provided with the Software, the
non-disclosure and non-use obligations of this
Agreement will remain in full force with
respect to each item of Confidential
Information for a period of ten (10) years after
Recipient's receipt of that item. However,
Customer’'s obligations to maintain both the
Software and any software provided with the
Software as confidential will survive in
perpetuity. SunGard Public Sector
acknowledges that Customer is subject to the
Texas Public Information Act and other law
that may require disclosure of government
records by Customer.

8. Notices. All notices and other
communications required or permitted under
this Agreement must be in writing and will be
deemed given when: Delivered personally;
sent by United States registered or certified
mail, return receipt requested; transmitted by
facsimile confirmed by United States first
class mail; or sent by overnight courier.
Notices must be sent to a party at its address
shown on the first page of this Agreement, or
to such other place as the party may
subsequently designate for its receipt of
notices.

9. Force Majeure. Neither party will be
liable to the other for any failure or delay in
performance under this Agreement due to
circumstances beyond its reasonable control,
including Acts of God, acts of war, accident,
labor disruption, acts, omissions and defaults
of third parties and official, governmental and
judicial action not the fault of the party failing
or delaying in performance.

10. Assignment. Neither party may assign
any of its rights or obligations under this
Agreement, and any attempt at such
assignment will be void without the prior written
consent of the other party. For purposes of this
Agreement, “assignment” will include use of the
Software for benefit of any third party to a
merger, acquisition and/or other consolidation
by, with or of Customer, including any new or
surviving entity that results from such merger,
acquisition and/or other consolidation.
However, the following will not be considered
“assignments” for purposes of this Agreement:
SunGard Public Sector's assignment of this
Agreement or of any SunGard Public Sector
rights under this Agreement to SunGard Public
Sector’s successor by merger or consolidation
or to any person or entity that acquires all or
substantially all of its capital stock or assets;
and SunGard Public Sector's assignment of this
Agreement to any person or entity to which
SunGard Public Sector transfers any of its rights
in the Software.

11. No Waiver. A party’s failure to enforce
its rights with respect to any single or continuing
breach of this Agreement will not act as a
waiver of the right of that party to later enforce
any such rights or to enforce any other or any
subsequent breach.

12. Choice of Law; Severability. This
Agreement will be governed by and construed
under the laws of the State of Texas, without
reference to the choice of laws provisions
thereof. If any provision of this Agreement is
illegal or unenforceable, it will be deemed
stricken from the Agreement and the remaining
provisions of the Agreement will remain in full
force and effect.

13. LIMITATIONS OF LIABILITY.

(a) LIMITED LIABILITY OF SUNGARD
PUBLIC SECTOR. SUNGARD PUBLIC
SECTOR'’S LIABILITY IN CONNECTION WITH
THE IMPROVEMENTS OR ANY OTHER
MATTER RELATING TO THIS AGREEMENT
WILL NOT EXCEED THE FEES THAT
CUSTOMER ACTUALLY PAID TO SUNGARD
PUBLIC SECTOR FOR THE IMPROVEMENTS
FOR THE YEAR THAT SUCH LIABILITY
ARISES.

(b) EXCLUSION _OF _DAMAGES.
REGARDLESS OF WHETHER ANY REMEDY
SET FORTH HEREIN FAILS OF ITS
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ESSENTIAL PURPOSE OR OTHERWISE, IN
NO EVENT WILL SUNGARD PUBLIC
SECTOR BE LIABLE TO CUSTOMER FOR
ANY SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES, WHETHER
BASED ON BREACH OF CONTRACT,
TORT (INCLUDING NEGLIGENCE),
PRODUCT LIABILITY, OR OTHERWISE,
AND WHETHER OR NOT SUNGARD
PUBLIC SECTOR HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCH DAMAGE.

(c) BASIS OF THE BARGAIN.
CUSTOMER ACKNOWLEDGES THAT
SUNGARD PUBLIC SECTOR HAS SET ITS
FEES AND ENTERED |INTO THIS
AGREEMENT IN RELIANCE UPON THE
LIMITATIONS OF LIABILITY AND THE
DISCLAIMERS OF WARRANTIES AND

DAMAGES SET FORTH IN THIS
AGREEMENT, AND THAT THE SAME FORM
AN ESSENTIAL BASIS OF THE BARGAIN
BETWEEN THE PARTIES.

14. Entire Agreement. This Agreement
contains the entire understanding of the parties
with respect to its subject matter, and
supersedes and extinguishes all prior oral and
written communications between the parties
about its subject matter. Any purchase order or
similar document which may be issued by
Customer in connection with this Agreement
does not modify this Agreement. No
madification of this Agreement will be effective
unless it is in writing, is signed by each party,
and expressly provides that it amends this
Agreement.
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EXHIBIT 1
Maintenance Software ldentified

Customer: Galveston County, TX

CONTRACT YEAR: October 1, 2013 through September 30, 2014

The “Initial Payment Amount” in the table below represents the Improvements fee for the first Contract
Year, which begins on the October 1, 2013.

Improvements fees for Baseline Component System

Support Services Fee
Schedule of Licensed Programs for Term
Qty Covered Under this Agreement October 1, 2013-
September 30, 2014
1 [OSSI MCT Client for Digital Dispatch $ 162.38
1 |OSSI Client Maps 32.64
1 |OSSI Police to Citizen 2,040.00
1 |OSSI Firehouse RMS Interface 1,009.80
1 |OSSI Client AVL Mobile License 24.48
1 |OSSI| Hand Held PC Medicine Dispensation Module 979.20
1 |OSSI JMS Interface to NorthPoint Medical Screening Software 1,632.00
1 |OSSI| Base Module Server Software Client 5,049.00
70 |OSSI| MCT Client for Digital Dispatch 11,366.60
70 |(OSSI License of Incident/Offense Field Reporting Module Client 11,366.60
10 |OSSI MOBLAN version 816.00
1 {OSSI| Review Module for Field Reporting 3,672.00
70 |OSSI| Mobile Arrest Module 2,284.80
70 |OSSI Mobile Client Maps 2,284.80
70 [OSSI Mobile Citation Module 5,712.00
70 |OSSI-MFR Client-Accident Reporting 5,712.00
1 |OSSI AVL Senver Host License 3,672.00
70 |OSSI|I CAD Client AVL License 1,713.60
5 |OSSI CAD Client AVL License 1,836.00
1 |Aramack Commisary Interface 244.80
1 [OSSI Base Computer Aided Dispatch System 17,015.42
1 |OSSI E911 Interface Module 1,189.89
1 |OSSI Multi Jurisdictional Dispatch Option 823.77
1 |OSSI First CAD Map Display and Map Maintenance Software License 1,372.95
4 [OSSI Additional CAD Map Display Client License 2,562.84
15 |OSSI CAD Resource Monitor Display License with Map Client 4,118.85
1 |OSSI Site License Base Records Management System 23,385.91
1 |OSSI Police to Police Annual Browser Fee -
1 |OSSI Multi-durisdictional RMS Option 1,922.13
1 |OSSI Police to Police Data Host License -
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0OS S| Generic Permit Module

549.18

1
1 |OSSI RMS Map Display and Pin Mapping License- Site License 3,661.20
1 |OSSI| Sex Offender Module 2,745.90
1 |OSSI Accident Wizard Base Sener License 915.30
1 |OSSI Accident Wizad Workstation Site License 1,830.60
1 |OSSI Notification Module 4,576.50
1 |OSSI Training Module Site License 1,556.01
1 |OSSI Property and Evidence Module 1,556.01
1 |OSSI Crime Analysis Module-Site License 3,661.20
1 |OSSI Bar Coding Senrver License 640.71
1 |OSSI Client Mugshot Display Software License 3,661.20
1 |[OSSI Mugshot Capture Station Software Only 1,006.83
1 |OSSI Subsequent Mugshot Capture Station Software only 640.71
1 |OSSI's Integrated State/NCIC Messaging Software Switch 3,661.20
1 |OSSI| Additional Message Switch Consoles- Site 5,491.80
1 |OSSI Client Jail Management System Module 12,631.14
1 |OSSI State Livescan Interface 2,471.31
1 JOSSI Jail Commissary 640.71
1 |OSSI Civil Processing Module 3,203.55
1 |OSSI Base Module Senrer Software Client 3,661.20

50 |OSSI Mobile Accident Reporting with Visio Client 8,237.50

50 |OSSI Mobile Client Software 9,107.00

50 |OSSI| Mobile Citation Module 4,576.50

50 |OSSI Mobile Client Maps 1,830.50

50 |OSSI License of Incident/Offense Field Reporting Module Client 9,107.00
1 |OSSI AVL Sener Host License 3,661.20
1 |OSSI Review Module for Field Reporting 3,203.55

50 [OSSI Client AVL Maobile License 1,372.50
5 |OSS| CAD Client AVL License 1,830.60
10 |OSSI Mobile Field Reporting Client-LAN Version 915.30
1 |Wide Area GPRS Network 8,237.70

50 [Galveston Co. Arrest Affidavit for MCT 1,830.50
1 |OSSI Digital Solutions/Inmate Telephone (DSI) Interface 459.00
1 |OSSI MCT Client for Digital Dispatch 162.38
1 |OSSI Mobile Client Maps 32.64

Total $ 227,328.59

Software Maintenance for SunGard developed and supported customizations

Schedule of Licensed Programs

Support Services Fee
for Term

Qty Covered Under this Agreement October 1, 2013-
September 30, 2014
1 |OSSI JMS Custom Mod. Interface to NRT Funds Dispersal ATM $ 2,203.20
Total $ 2,203.20
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Improvements fees are due thirty (30) days prior to the commencement of the Contract Year for
which such fees are being remitted. Improvements fees for any Contract Year subsequent to the
second full Contract Year are subject to change and will be specified by SunGard Public Sector in an annual
invoice.

APPLICABLE TAXES ARE NOT INCLUDED IN THIS EXHIBIT 1, AND, IF APPLICABLE, WILL BE ADDED TO
THE AMOUNT IN THE PAYMENT INVOICE(S) BEING SENT SEPARATELY TO THE CUSTOMER.

Improvements Surcharge Imposed In Certain Instances: At the commencement of any Contract Year
where Customer is operating on a version of a Baseline Component System that is more than two (2)
general release versions behind the then-current release for any Component System, SunGard Public
Sector will assess a ten percent (10%) surcharge over and above the Improvements fee for that Contract
Year, with such surcharge to be imposed on a prorated basis for the portion of the Contract Year that
Customer remains on a general release version that is more than two (2) releases behind the then-
current release of the Component Systems in question. Once Customer is using a release that is no more
than two (2) general release versions behind the then-current release, the Improvements surcharge will
be removed on a prospective basis, as of the date that Customer is using the release that is no more than
two (2) general release versions behind the then-current release.

Page 9 of 10
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EXHIBIT 2

Maintenance Standards

I Hours During Which SunGard Public Sector’'s Telephone Support Will be Available to Customer in
Connection with the Provision of Maintenance: Unless otherwise noted in Exhibit 1, support hours are
Monday through Friday, 8:00 A.M. to 5:00 P.M. Customer’s Local Time within the continental United States,
excluding holidays (“5x9").

. Targeted Response Times. With respect to SunGard Public Sector's Maintenance obligations, SunGard
Public Sector will use diligent, commercially reasonable efforts to respond to Notifications from Customer
relating to the Baseline Component Systems/Custom Modifications identified in Exhibit 1 of this Agreement in
accordance with the following guidelines with the time period to be measured beginning with the first applicable
SunGard Public Sector “Telephone Support” hour occurring after SunGard Public Sector's receipt of the

Notification:
Priority Description Response Goal* Resolution Goal*
Urgent A support issue shall be considered Urgent when it SunGard Public Sector Although resolution

1

produces a Total System Failure; meaning SunGard
Public Sector’s Component Systems are not performing
a process that has caused a complete work stoppage.

has a stated goal to
respond within 60
minutes of the issue
being reported and have
a resolution plan within
24 hours.

Critical
2

A support issue shall be considered Critical when a
critical failure in operations occurs; meaning SunGard
Public Sector’s Component Systems are not performing
a critical process and prevents the continuation of basic
operations. Critical problems do not have a
workaround. This classification does not apply to
intermittent problems.

SunGard Public Sector
has a stated gozl to
respond within two
hours of the issue being
reported.

Non-
Critical
3

A support issue shall be considered Non-Critical when
a non critical failure in operations occurs; meaning
SunGard Public Sector’s Component Systems are not
performing non-critical processes, but the system is still
usable for its intended purpose or there is a
workaround.

SunGard Public Sector
has a stated goal to
respond within four
hours of the issue being
reported.

Minor

A support issue will be considered Minor when the
issue causes minor disruptions in the way tasks are
performed, but does not affect workflow or operations.
This may include cosmetic issues, general questions,
and how to use certain features of the system.

SunGard Public Sector
has a stated goal to
respond within 24 hours
of the issue being
reported.

times vary depending
on the exact issue and
customer environment,
SunGard Public Sector
has a stated goal to
resolve an urgent issue
within 24 hours OR
provide a resolution
plan with urgent issues
within 24 hours of the
issue being reported.

A resolution plan details
the steps necessary to
understand and possibly
resolve the issue.

* Measured from the moment a Case number is created. As used herein a "Case number” is created when a) SunGard
Public Sector's support representative has been directly contacted by Customer either by phone, email, in person, or
through SunGard Public Sector’s online support portal, and b) when SunGard Public Sector’s support representative assigns
a case number and conveys that case number to the Customer.
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AGENDA ITEM #13.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
1. Date of Request: 11/08/2013 2. Contract Type: Revenue Other 3 Reney\::nct:
4. Department Name: Information Technology S. Department Contact: JJ Allen
6. Description: Hosting Maintenance agreement between Citation Solutions, Inc & Galveston County Parks Department.
7. IFAS PEID No: 705613]8. IFAS Req No: 9. Orgkey: 1101159100 10. Object Code: 5481000
11, Vendor: Citation Solutions, INC, 12. Vendor Coutract No:
13. Requested Legal Review:
Yes/No (Explain if No)

Expenditure Budget / Revenue Projections
humdteme | i Fangy | Gt | Gt | derd | vt | dders | B
Contract Services 5481000 673,400 4,000.00
Y680 +— Per comrenct] b5 34 [monThs
22. Totals: 673,400 4,000 - T“ - -
To Be Completed By Purchasing Department
|Contract Start D“e:'Q“ i e l_’ iste Re;:sw/n;qcoonmct: Bid No: p !A
'Contract End Date: CI ! 30! ‘ 5 Contract # Issued By Purchasing: (]‘ ,v.\. ! L! 0 __7 5
Date

7—‘,. ‘(S C o rﬁ_e,ﬁQ,T ls Approved By: Signature

/1913

(191>

‘ SQJ\-\I th_S R@\/E‘ , Department Head: 7 / _,....—-..
Dr\ ( é . Dw CD n-‘—a HCT— Purchasing Agent'/\ ( e
ek ——

\)3 i, /\ &e,b “—o b Q County Legal: g ?

n//?‘/z&/;_s

County Budget Office:

Degt for ¥Y

= \ 7 Rl 17
= "\’b ML H % b § RA-LS W /éntmct listed in Budget Documentation: YES NO
o

Budget Available and Funds are/will be Available: YES NO

County County Auditor:




Form Number: 72472013

1. Date of Request: - Enter date form is submitted by department to Purchasing.

2. Contract Type: - Circle "Exenditure” if the County will expend funds, Circle "Revenue" if the County will receive funds, Circle "Other" if the County will not expend
funds or receive revenue.

3. Renewal Contract: Yes/ No - Circle yes if this is a contract that is for a service that is renewed every year.

4. Department Name: - Enter the name of the department respondible for contract administration.

5. Department Contact: - Enter the name of the person responsible for contract administration within the department.

6. Description: - Provide a brief description of the services received or rendered under the agreement.

7. IFAS PEID No: - Enter the IFAS PEID number for this entity.

[8. IFAS Req No: - Enter IFAS requisti ber if applicabl

9. Orgkey: - Enter the IFAS Orgkey that the revenue or expense will post to.

10. Object Code: - Enter the IFAS object code that the revenue or expense will post to.

11. Vendor: - Enter the name of the vendor.

12. Vendor Contract No: - Enter the vendor contract number.

13. Requested Legal Review: Yes/No  (Explain if No) - Provide an explanation if Couaty Legal was not requesed to review contract.

14. Fund Name - Enter fund name(s) where expense or revenue will post in IFAS.

15. Fund # - Enter Fund number where expense or revenue will post in IFAS.

16. Current Year Budgeted: - Enter the current year revenue or expense budgeted for this contract.

17. Current Year Projected - Enter the current year projected revenue or expense for this contract.

18. Year 2 Projected - Enter projected revenue or expense for Year 2 of this contract.

19, Year 3 Projected - Enter projected revenue or expense for Year 3 of this contract.

20. Year 4 Projected - Enter projected revenue or expense for Year 4 of this contract.

21. Year 5 Projected - Enter projected revenue or expense for Year 5 of this contract.

22. Totals - Enter projected revenue or expense for this contract for all funds and all years.
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HOSTING AND MAINTENANCE AGREEMENT

THIS AGREEMENT (the "Agreement") is hereby entered into between Citation Solutions, Inc., 5535
Memorial Dr. Ste F802, Houston, Texas 77007 ("Host Provider") and Galveston County Parks
Deparment, with offices at 4102 Main (FM 519), LaMarque, TX 77568 (the "Customer") in association with
www.galvestonparks-seniors.org on the following terms and conditions:

1. General Undertaking - Hosting Services
Host Provider shall operate the Customer’s web site on its World Wide Web. Host Provider
reserves the right in its sole discretion to reconfigure hardware, software and other system
components and to arrange its location and method of operation as it deems necessary or helpful in
meeting the reqnirements of this Agreement. Whenever possihle these changes to the hardware,
software or other system components will be communicated to the Customer in writing prior to
implementation; and in those cases when pre-notification is not possible, the Customer will be
notified in writing within 48 hours after the change.

2. Prices & Payment
(a) Hosting Services typically fall into the following categories:
1) Web-site Hosting services
2) Tool Hosting web-mastering

Service Cost Desciption
Web Hosting - Monthly $195/mo.|Website hosting and site maintenance.
Total $195/mo.|To be billed monthly.

(b) Late Payments & Taxes may be applied and services may be suspended or terminated on
thirty (30) days' notice if Customer fails to pay any amount when due. Any late payment shall
be subject to costs of collection, including reasonable legal fees. Customer shall pay, indemnify
and hold Host Provider hanmless from all sales, use, gross receipts, GST, value-added or other
tax or levy (excluding interest and penalties) irnposed on the services and deliverables provided
hereunder, other than taxes based on the net income or profits of Host Provider.

3. Term of Agreement
The term of this agreement is 12 months. This Agreement shall commence on DATE OF
AGREEMENT. Unless terminated earlier under Section 12 ("Termination"), this Agreeroent shall
continue in full force and effect for a period of 12 months.
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4. Proprietary Rights
The Host Provider acknowledges and agrees that all information and content located in, and the
formatting of, the Customer’s web site are the proprietary information and property of the
Customer, protected and fully covered by federal and state copyright laws and will remain the
exclusive property of the Customer. The Customer is the sole owner of the Customer’s web site and
all information and content located therein. The Host Provider shall not alter, copy or redistribute
the information provided on the Customer’s web site or do any other act that would infringe or
theeaten the copyright intetests of the Customer. Customer shall own the Uniform Resource
Locator (URL) unique to the Customer’s web site and, for use on the Internet, all trademarks or
servicemarks associated with it.

5. Confidentiality
Each party hereby acknowledges that it may be exposed to confidential and proprietary information
belonging to the other party or relating to its affairs, including, without limitation, technical
information and development techniques, business and financial information, visitor lists and other
information designated by a party as confidential or proprietary. Confidential Information does not
include (I) information already known or independently developed by the recipient; (11)
information in the public domain through no wrongful act of the party, or (IXI) information
received by a party from a third party who was free to disclose it. Each party agrees that during the
Term and at all times thereafter it shall not use, commercialize or disclose the other party's
Confidential Information except in performing its obligations under this Agreement. Each party
shall use the same degree of care in safeguarding the other party's Confidential Information as it
nses in safegnarding its own Confidential Information, but in no event shall it use less than due
diligence and care. Neither party shall alter or remove from any Confidential Information of the
other party any proprietary, copyright. trademark or trade secret legend.

6. Nonsolicitation
During the Term and for a period of one (1) year thereafter, both parties agree not to hire, solicit
nor attempt to solicit the services of any employee or subcontractor of the other party without the
prior written consent of the other party.

7. Injunctive Relief
The parties acknowledge that violation by one party of the provisions of Section 4 ("Proprietary
Rights"), Section 5 ("Confidentiality") or Section 6 ("Nonsolicitation") would cause irreparable
harm to the other party not adequately compensable by monetary damages. In addition to other
relief, it is agreed that temporary and permanent injunctive relief shall be available without
necessity of posting bond to prevent any actual or threatened violation of such provisions.

8. Force Majeure
The Host Provider is excused from any failure or delay in performance of responsibilities otherwise
imposed by this Agreement for any cause beyond its reasonable control. Such causes include,
without limitation, fires, floods, storms, earthquakes, civil disturbances, governmental action, and
incompatible vr defeclive equipment, software or services not supplied by Host Provider. Nothing
herein enlatges any warranty or diminishes any disclaimer provided in Section 10 ("Warranties").
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9. Regulation of Certain Content o
Host Provider is a mere distributor and is relying on Customer to prescreen or editorially control

the content of Customer's web site. Host Provider reserves the right to request the removal of
information in the web site brought to its attention which it deems detrimental to the Host System
or any person. Customer will not disseminate so-called "chain letters," porographic or obscene
movies or graphic images. To protect itself, Host Provider may without liability actively cooperate
with and furnish identifying and supporting information to any law enforcement agency serving a
warrant ot subpoena on the Host Provider.

10. Warranlies
The following provisions are subject to Section 11 ("Limitation of Liabilities").

(a) Noninfringement Warranty - Customer warrants that any technology, information or material
(other than Host Providet's own material) distributed through the Customer’s web site will not
infringe or misappropriate any copyright, trademark, patent, or the trade secrets of any third
persons, or otherwise violate this Agreement or any applicable law.

(b) Limited Performance Warranty - Host Provider warrants to Customer that it will make its
best effort during the Term of this Agreement to perform its services in a competent and
workmanlike manner and to ensure the Customer’s web site operates substantially according to the
terms set forth herein. Host Provider does not warrant that it will be able to correct all reported
defects or that use of the Company’s web site will be uninterrupted or error free. Host Provider
makes no warranty regarding featurcs or services provided by third parties (especially Internet
telecommunications service or Web "browser" software), which are provided "as is" and "as
available." EXCEPT AS SET FORTH AROVE, HOST PROVIDER MAKES NO WARRANTY,
EXPRESS OR IMPLIED. HOST PROVIDER DISCLAIMS ALL IMPLIED WARRANTIES OF
MERCHANTABILITY, TITLE, ACCURACY, INTEGRATION AND FITNESS FOR A
PARTICULAR PURPOSE.

11. Limitation of Liabilities
The following provisions are a material condition of this Agreement and reflect a fair allocation of
tisk:

(a) Remedies - Customer agrees that iff the Hust Provider violales any warranty or other provision
of this Agreement, and Host Provider determines that repair or other corrective action is not
economically or technically feasible, Customer's sole and exclusive remedy will be to obtain a
refund of amounts paid by Customer to Host Provider for services rendered hereunder during the
previous eighteen (18) months.

(b) Liabilities - HOST PROVIDER IS NOT LIABLE FOR ANY AMOUNT EXCEEDING THE
PRICE PAID BY CUSTOMER FOR SERVICES HEREUNDER DURING THE TWELVE (12)
MONTHS PRECEDING THE EVENT GIVING RISE TO ANY CLAIM. IN NO EVENT SHALL
HOST PROVIDER BE LIABLE, WHETHER IN CONTRACT, TORT (INCLUDING
NEGLIGENCE) OR OTHERWISE, FOR ANY INDIRECT, INCIDENTAL OR
CONSEQUENTIAL DAMAGES (INCLUDING LOST SAVINGS OR PROFIT, LOST DATA,
BUSINESS INTERRUPTION OR ATTORNEYS FEES) EVEN IF NOTIFIED IN ADVANCE OF
SUCH POSSIBILITY.



11/08/2013 14:36 7138959989 CITATION SOLUTIONS PAGE 05/66

12. Termination
Either party may suspend or terminate this Agreement if the other party materially breaches any
provision and fails within ten (10) days of written notice to correct such default or commence
corrective action reasonably acceptable to the aggrieved party and proceed with due diligence to
correction. Eight (8) months after the date that the Agreement is accepted, the Customer can
terminate the agreement without cause by giving Host Provider a 60-day written notice and paying
the normal monthly Hosting Fee for that 60-day notice period. Termination shall have no effect on
the parties' rights and obligations under Section 4 ("Proprietary Rights"), Section 10 ("Warranties")
or Section 11 (“"Limitation of Liabilities"). For a period of thirty (30) days [ullowing tewmnination,
the Host Provider shall upon request include in any Internet web page that it continues to operate at
the same domain a public notice of Customer's forwarding URL address and, for a reasonable fee,
provide a hyperlink connecting visitors to Customer's new web site.

13. Disputes

(a) Choice of Law - THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED
IN ACCORDANCE WITH THE SUBSTANTIVE LAWS OF THE UNITED STATES AND
TEXAS, AND ANY ACTION SHALL BE INITIATED AND MAINTAINED IN A FORUM
OF COMPETENT JURISDICTION IN SUCH DESIGNATED STATE.

(b) Remedies Resolution of Disputes - In the event that any dispute or disagreement between
the partics ariscs concerning this Agreement, upon the written request of cither party, the partics
will meet for the purpose of resolving such dispute (“Mediation Meeting”). The Mediation
Meeting shall be held at such location ag the parties agree, or by teleconference absent
agreement. The parties agree to discuss the conflict and negotiate in good faith to resolve the
conflict at the Mediation Meeting. Only one Mediation Meeting shall be held per conflict,
unless both parties agree to additional meetings. The parties further agree that all disputes
hereunder which cannot be settled to the satisfaction of each party at a Mediation Meccting (any
such dispute is referred to as a “Dispute™) will be settled by final and binding arbitration
conducted in accordance with the Commercial Arbitration Rules of the American Arbitration
Association ("AAA”) (or any successor thereto), as amended from time to time. The Jocation
of arbitration shall be Houston, Texas, with only one arbitrator, selected by agreement of the
partics, or absent agreement, by the AAA.  Judgment upon the award rendered jn any such
arbitration may be entered in any court having jurisdiction thereof, or application may be made
to such court for a judicial acceptance of the award and an enforcement, as the law of such
jurisdiction may require or allow. The arbitrator shall not have authority to award
consequential, special or punitive damages and shall he subject to section 9 in the amount of
damages awarded. All expedited procedures prescribed by the AAA rules shall apply. The
arbitrator’s decision and award shall be final and binding and judgment may be entered in any
court having jurisdiction thereof. Each party shall bear its own costs and attorneys® fees, and
shall share equally in the fees and expenses of the arbitrator but the arbitrator shall have the
discretion to award costs and attorney’s fees as the arbitrator deems appropriate.
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14,

18.

U.S. Government Restricted Rights

Ihe Customer’s web site (including underlying technology and documentation) is a "computer data
base" that constitutes "restricted computer software" and is provided with RESTRICTED RIGHTS.
Use, duplication or disclosure by the Government is subject to restrictions as set forth in the Rights
in Commercial Computer Software clause at DFARS 227.7202-3 or subparagraphs (c)(1) and (2) of
the Comuuerciul Computer Software - Restricted Rights clause at 48 CFR 52.227-1 9, as applicable.

Miscellaneous

This document and any attachments incorporated by reference constitute the entire agreement
between the parties with respect to the subject matter hereof and supersede all other
cormunications, whether written or oral. This Agreement may be modified or amended only in
writing. Headings are for reference purposes only and have no substantive effect. Fach party and its
people are independent contractors in relation to the other party with respect to all matters arising

under this Agreement.

IN WITNESS WHEREOF, for adequate consideration and intending to be legally bound, the parties
hereto have caused this Agreement to be executed by their duly authorized representatives.

Citation Solutivns, Inc. The Customer
Name: Margie Seaman Name:
Title: President, Citation Title:

Signed:

Date: //"‘ o5 -Z20/3  Dae:




PURCH

GALVE

GALVESTON, TEXAS

ASE ORDER

STON COUNTY

VENDOR: 705613 SHOW THESE NOs. ON ALL PAPERWORK/BOXES
CITATION SOLUTIONS INC Purchase Order Number: Cl06256
5450 NORTHWEST CENTRAIL #116 Order Date: 03/23/11
HOUSTON, TX 77092 Requisition Number: CR105689
Requisition Date: 03/23/11
Bid Number:
Contract Number; CM08077
MAIL INVOICES DIRECTLY TO: | DELIVERY ADDRESS:

Galveston County Auditor's Office
Attention: Accounts Payable

PO Box 1418

Galveston, Texas 77553

INFORMATION TECHNOLOGY
722 MOODY FL 2
GALVESTON, TX 77550

ACCOUNTS(S)

PAPERWORK ADDRESS:

1101159100 5423500

L

$ 2,000.00

SCANNED TO 7I

DESCRIPTION

Qry UNIT(S)| UNIT PRICE

|ITEM

EXTENSION

001 SOFTWARE MAINTENANCE- WEBSITE HOS TING

THE

30, 2010
FOR THE DOMAIN GALVESTONPARKS- SENIORS

INFRA TICKET # 6740

|

i PERIOD OCTOBER 1, 2009 THROUGH SEPTEMBER

FOR EA 2,000.00

.ORG

2,000.00

|
|
|
|
l

FAILURE TO DELIVER: If the Vendor fails to delivar by the promised date, or

MUNR_J TOTAL

2,000.00'

reasonably thereafter, withovt giving acceptable reasons for delay, or if supplies
are refected for failure to meet specifications, the County reserves the right to
purchase the specified tems elsewhere and charge any increase in price and
cost of handling to the Vendor. No substitutions or cancellations permitted
without prior approval of the Purchasing Department of Galveston County.

SALES TAX EXEMPTION CERTIFICATE: The undersigned claims an exemption
from all sales taxes under Chapter 20, Title 122A, Revised Civil Statues of Texas,
for purchase of tangible personal property described in this numbered order,
purchased from Vendor listed above.

QAM (ko

ﬁ PURCHASING AGENT

THIS ORDER IS ISSUED SUBJECT TO GALVESTON COUNTY'S GENERAL TERMS AND CONDITIONS.
ORIGINAL




.-""’I\rf APy
F |5
s:— 3 ! tn?
L gl .
ey Galveston County Purchase Requisition
Depanment INFORMATION TECHNOLOGY Date 3/23/2011
Deliver To INFORMATION TECHNOLOGY Date Required 3/23/2011
. VENDOR
QUANTITY] UNIT Desciption Unit Price Total " # ¥
1 EA  |SOFTWARE MAINTENANCE- WEBSITE HOSTING FOR THE $ 2,000.00 $2,000.00
PERIOD OCTOBER 1, 2009 THROUGH SEPTEMBER 30, 2010
FOR THE DOMAIN GALVESTONPARKS-SENIORS.ORG
TOTAL $ 2,000.00
INFRA TICKET # 6740
)
| certify the above are required for discharge of my officlal duties, and | hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certity that the I all sep ial and/or p s of the item(s} listed, and that requi are not d
ITSO — __initDate
Charge to 4/c 1011591005423500 CR#CR105689
|
Vendors Contacled:
Suggested Vendor: CITATION SOLUTIONS INC
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number 705613 o Sealed Bids Contract
g Verbal Quotation Agreed Price
F Order No
Date ordered: 20

PURCHASING AGENT
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G AGREE

THIS AGREEMENT (the "Agreement”) is hereby entered into between Citation Solutions, Inc., with
offices at 5450 Notthwest Central, Houston, Texas 77092 {"Host Provider") and Galveston County
Parks Deparment, with offices at 4102 Main (FM 519), LaMarque, TX 77568 (the "Customet™) in aszociation
with www.galvestonparks-seniors.org on the following terms and conditions:

1. General Undertaking - Hosting Serviess
Host Provider shal} operate the Customer’s web site on its World Wide Web server according to
the terms detailed on Attachment A — Shared Host Environment. FHost Provider reserves the
right in irs sole discrotion to reconfigure hardware, softwwre aud other system components and to
arrange its location and method of opetation as it deems necessary or helpful in meeting the
requirements of this Agreement, Whenever possible these changes to the hardware, sofiware or
other system components will be communicated to the Customer in writing prior to
implementation; and in those cases when pre-notification is not possible, the Customer will be
motified in writing within 48 hours after the change.

2. Prices & Payment
() Hosting Services typically fall into the following categoties:
1) Web-site Hosting services
2) Tool Hosting web-mastering

""emhh&mu;dupbfourupnada permmth of

Web Hosting Abal '
contant provided by the

atal ' $2,000[To bo billed annually.

(b) Late Payments & Taxes may be applied and services may be suspended ot terminated on
thirty (30) days' notiee if Custorner fuils to pay any amount when due, Any late payment shail
be subject to costs of collection, including reasonable legal faes. Customer shall pay, indemnify
and hold Host Provider barmless from all sales, use, gross receipts, GST, valuc-added or other
tax or levy (exchiiing interest and penalties) imposed on the services and deliverables provided
hereunder, other than taxes based on the net income or profits of Host Provider.

3. Term of Agreement
The term of this agreement is 12 months. This Agreement shall commence on DATE OF
AGREEMENT. Unless terminsted earlier under Section 12 ("Tersnination™), this Agrecment shall
continue in full force and effect for a period of 12 months.

82/87
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4. Proprietary Rights
The Host Provider acknowledges and agrees that all information and content located in, and the

formatting of, the Customer’s web site are tha proprietary information and property of the
Customer, protecied and fully covered by federal and state copyright laws and will remuin the
exclusive property of the Customer. The Customer is the sole owner of the Customer’s web site and
all information and content located therein. The Host Provider shall not alter, eopy or redistribute
the information provided on the Custamer’s web site or do any other act that would infringe or
threaten the copyright interests of the Customer. Customer shall own the Uniform Resource
Locator (URL) unique to the Customez’s web site and, for use on the Intemet, all trtademarks or

sepvicemarks associated with it.

5. Confidentiality
Esch party hereby acknowledges that it may be expased to confidential and proprietary information

belonging to the other party or relating to its affairs, including, without limitation, technical
information and development techmiques, business and financial information, visitor lists and other
information designated by a party as confidential or proprictary, Confidential Information does not
include (i) information already known or independently developed by the recipient; (i) information
in the public domain through no wrongful act of the party, or (lii) information recsived by a party
from a third party who was free to disclose it. Each party agrees that during the Term and at all
times thereafter it shall pot use, commercialize or disclose the other party’s Confidential
Information except in performing its obligations under this Agreement. Each party shall use the
same degree of care in safeguarding the other party's Confidential Information as it uses in
safeguarding its own Confidential Information, but in no event stull it use less than duc diligence
and care. Neither party shal alter or remove from any Confidential Infonmation of the other party
any proprietary, copyright, rademark or trade seeret legend.

6. Nonsolicitation
During the Term and for a period of one (1) year thereaftar, both parties agree not to hire, solicit

nor gitempt to solicit the services of any employee or subcontractor of the other party without the
prior writtcn consent of the other party.

7. Injunctive Relief
The parties acknowledge that violation by one party of the provisions of Section 4 ("Proprietary
Rights"), Section § ("Confidentiality”) or Section 6 (*Nonsolicitation”) would cause irreparable
ham to the other party not adequately compensable by monetary damages, In addition to other
relief, it is agreed that temporary and permanent injunctive relief shall be available without
necessity of posting bond to prevent any actual or threatened vinlation of such provisions,

8. Force Majeure
The Host Provider is excused from any failure or delay in performance of responsibilities otherwise
imposed by this Agrecment for atty cause beyond its reasonable control. Such causes include,
without limitation, fires, floods, storms, earthquakes, civil disturbances, govemnmental action, and
incompatible or defective equipment, software or services not supplied by Host Provider. Nothing
herein enlarges any watranty or diminishes any disclaimer provided in Section 10 ("Warranties"),
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9. Regulation of Certain Content

Host Provider is a mere distributor and is relying on Customer to prescreen or editorially control
the content of Customer's web site, Host Provider reserves the right to request the removal of
Information in (e web site brought to its attention which it deems detrimental to the Host System
or any person, Customer will nat disseminate so-called "chain letters,” pomographic or obscene
movies or graphic images. To protect itself, Host Provider may without liability actively cooperate
with and furnish identifying and supporting information to any law enforcement agency serving a
watrant or subpoena on the Host Provider.

10. Warranties

The following provisions are subject to Seetion 11 ("Limitarion of Liabilities™).

(=) Nonin{ringement Warranty - Customer watrants that any technology, information or material
(other than Host Provider's own material) distributed through the Customer’s web site will not
infringe or misapproprisie any copyright, trademark, patent, or the trade secrets of any third
persons, or otherwise violate this Agreement or any applicable law.

(b) Limited Performance Warranty « Host Provider warrants to Customer that it will make it
best effort during the Term of this Agreement to perform its services in 8 competent and
watkmanlike manner and to ensure the Customer’s web site operates substantially according to the
terms set forth herein. Host Provider does not warrant that it will be able to correct all reported

. defects.or that uss of the Gompany’s web site will be uninterrapted or exvor free. Host Provider

11.

roakes ne waTanty regarding featurcs or services provided by third partics (capecinlly Internet
telecommunications gervice or Web "browser” software), which are provided "as is” and "as
avsilable.” EXCEPT AS SET FORTH ABOVE. HOST PROVIDER MAKES NO WARRANTY,
EXPRESS OR IMPLIED. HOST PROVIDER DISCLAIMS ALL IMPLIED WARRANTIES OF
MERCHANTABRILITY, TITLE, ACCURACY, INTEGRATION AND FTTNESS FOR A
PARTICULAR PURFOSE,

Limitation of Liabilities
The following provisions are a material condition of this Agreement and reflect a fair allocation of
risk:

(a) Remedles - Customer agrees that if the Host Provider violates any watranty or other provision
of this Agreement, and Host Pyovider determines that repair or other corrective action is not
economically or technically feasible, Customer's sole and exclusive remedy will be to obtain a
rafund of amonnts paid by Customer to Host Provider for scrvices rendered hereunder during the

previous ¢ighteen (18) months.

(b) Liabilities - HOST PROVIDER. IS NOT LIABLE FOR ANY AMOUNT EXCEEDING THE
PRICE PAID BY CUSTOMER FOR SERVICES HEREUNDER DURING THE TWELVE (12)
MONTHS PRECEDING THE EVENT GIVING RISE TO ANY CLAIM. IN NO EVENT SHALL
HOST PROVIDER BE LIABLE, WHETHER IN CONTRACT, TORT (INCLUDING
NEGLIGENCE) OR OTHERWISE, FOR ANY INDIRECT, INCIDENTAL OR
CONSEQUENTIAL DAMAGES (INCLUDING LOST SAVINGS OR PROFIT, LOST DATA,
BUSINESS INTERRUPTION OR ATTORNEYS FEES) EVEN IF NOTIFTED IN ADVANCE OF

SUCH POSSIBILITY.

84/87
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12, Termination
Either party may suspend or teyminate this Agreement if the other party materially breaches any
provision and fails within ten {10) days of written notice to correct such defanlt or commence
corrective action reasonably aceeptable to the aggtieved party and proceed with due diligence to
correction. Eight (8) months afier the date thet the Agreament is aceepted, the Customer ¢an
terminate the agreement without cause by giving Host Provider & 60-day written notice and paying
the nomal monthly Hosting Fee for that 60-day notice period. Termination shall have no effect on
the parties' rights and obligations under Section 4 ("Proptietary Rights"), Section 10 ("Warranties”)
or Section 11 ("Limitation of Liabilities"). Fot a period of thirty (30) days following termination,
the 1lost Provider shall upon request includs in any Intermet web page that it continues 10 operate at
the same domain a public netice of Customer’s forwarding URL address and, for a reasonable fee,
provide a hyperlink connecting visitors to Customer's new web site,

13, Disputes

(a) Cholce of Law - THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED
IN ACCORDANCE WITH THE SUBSTANTIVE LAWS OF THE UNITED STATES AND
TEXAS, AND ANY ACTION SHALL BE INITIATED AND MAINTAINED IN A FORUM
OF COMPETENT JURISDICTION IN SUCH DESIGNATED STATE.

(b) Remedies Resolntion of Dispates - In the event that any dispute or disagreement between
the parties arises conceming this Agreerment, upon the written request of either party, the parties
will meet for the purpose of resolving such dispute (“Mediation Meeting™). The Mediation
Meeting shall be held at such location as the parties agree, or by teleconference absent
agreement. The parties agree to discuss the conflict and negotiate in good faith to resolve the
conflict at the Mediation Meeting, Only one Mediation Meeting shall be held per confliet,

" unless both partics agree to additional mectings. The parties further agree that all disputes
hersunder which cannot be seitled 1o the satisfaction of each party at a Mediation Meeting (any
such dispute is referred to as a “Dispute™) will be seitled by final and binding arbitration
conducted in accordance with the Commercial Arbitration Rules of the American Arbitration
Association ("AAA") (or any successor thereto), as amended from time to time, The location
of arvitration shall be Houston, Texas, with only one arbitrator, selected by agreement of the
parties, or absent agreement, by the AAA,  Judgment upon the award rendercd in any such
arbitration may be entered in any caurt having jurisdiction thereof, or application may be made
t0 such court for a judicial acceptance of the award and an enforcement, ez the law of such
jurisdiction may require or allow. The arbitrator shall not have authority to award
consequential, special or punitive darrages and shall be subject to section 9 in the amount of
damages awarded. All expedited procedures prescribed by the AAA rules shall spply. The
arbitrator’s decision and award shall be final and binding and judgment may be entered in any
court having jurisdiction thereof. Each party shall bear its own costs and aftomeys® fees, and
shall share equally in the fees and expenses of the arbitrator but the arbitrator shall have the
discretion to award costs and attorney’s fecs as the arbitrator deems appropriate.
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14. U.S. Government Restricted Righte
The Customer’s web site (including underlying technology and documentation) is a "computer data
base" that constitutes "restricted computer softiware” and is provided with RESTRICTED RIGHTS.
Usz, duplication or disclosure by the Government is subject to restrictions as sct forth in the Rights
in Commercial Computes Software clause at DFARS 227,7202-3 or subparagraphs (cX1) and (2) of
the Commercial Computer Software - Restricted Rights clause at 48 CFR 52.227-19, as applicable,

15, Miscellaneous
This document and any attachments incorporated by reference constitute the entire agreement

between the parties with respect to the subject matter hereof and supersede all other

communications, whether written or oral. This Agreement may be modified or amended only in

writing. Headings are for reference purposes only and have no substantive effect. Each party and its
people are indepsndent contractors in selation to the other party with respect to all matters arising

under this Agreement.

IN WITNESS WHEREOQF, for adequate consideration and inlending to be legally bound, the partics
hereto have caused this Agreement to be executed by their duly authorized representatives.

Citation Solutions, Inc. Thc Customer
Name: Margie Seaman

Ticle: Presidens, Citation ﬁ
Signes ngued % b //

5-23-4
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Aftachment A
Shared Host Environment

Dell 2550 Rack-Mounted Server inclading:
a) Pentium BT Dual Processor @ 866 MFHz
b) 256 KB Integmted L2 ECC Cache
¢) 2 GB 133 MHz ECC SDRAM
d) Approximately 18 GB Internal Storage Capacity
¢) RAID Array
f) Other features such as hard-drive bays, expansion slots, keyboard, mouse, ete.

Maintaining Email Addresses
B) nonc

Maonitoring of Site and Notification of Problems or Downtime
8) 24 x 7 sofiware monitoring

Basi¢ Firewall Protection provided by Netopia Reuter
3} Built-in firewall o protect LAN resources from Intruders
b) Provides for Port Filteriog as well as NAT (Natwork Address Translation) and MultiNAT for
Secure yet flexible IP Configuration
¢) Allows individual ports to be configured for accessibility

Data Backups
a) Daily backups of nll data (database and forms)



Allen, JJ

From: Guess, Denise

Sent: Tuesday, March 15, 2011 4:36 PM
To: Allen, JJ

Cc: Powell, Rob

Subject: PO C012693

Attachments: Scan001.PDF

13,

Please look at the attached POST report. Citation Solutions was not paid last year for FY10
GALVESTONPARKS-SENIORS.ORG website. If you have any questions give me a call.

Thanks,

Dee Guess

Contract Administrator
Galveston County Purchasing

(P) 409-770-5377

(F) 409-621-7999
denise.guess@co.galveston.tx.us
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Citation Solutions, Inc. I nvoice
5450 Northwest Central ’7 o fd ’3 DATE INVOICE #
Suite 116
Houston, TX 77092 6/122010 4030
713.895.8261
Bill To:
Galveston County Auditor’s Office’
Attn: Accounts Payable
P.O.Box 1418
Galveston, TX 77553
ITEM DESCRIPTION Qry RATE AMOUNT
Website Hosting Website hosting for the period October 1, 2009 through 1 2,000.00 2,000.00
Scptember 30, 2010 for the domain
galvestonparks-scniors.org
Sales Tax (8.25%) s0.00

RECEIVED
MAR 25 2011

BY:

Total

$2,000.00°




PURCHASE ORDER (D) @Q 20

GALVESTON COUNTY
GALVESTON, TEXAS

VENDOR: _ 705613 _ |

SHOW THESE NOs. ON ALL PAPERWORK/BOXES

CITATION SOLUTIONS INC Purchase Order Number: C110853
5450 NORTHWEST CENTRAL #116 Order Date: 08/15/11
HOUSTON, TX 77092 Requisition Number: CR110691
Requisition Date: 08/11/11
Bid Number:
Contract Number: CM11034
MAIL INVOICES DIRECTLY TO: DELIVERY ADDRESS:
Galveston County Auditor's Office INFORMATION TECHNOLOGY
Attention: Accounts Payable 722 MOODY AVE 2ND FL
PO Box 1418 GALVESTON, TX 77550
Galveston, Texas 77553
ACCOUNTS(S) . PAPERWORK ADDRESS:
1101159100 5423500 5 2,000.00
ITEM DESCRIPTION | _QrY" [UNIT(S)] UNITPRICE | . EXTENSION
001 SOFTWARE MAINTENRNCE— WEBSITE HOSTING FOR 1| EA 2,000.00 2,000.00
THE 2
PERIOD OCTOBER 1 , 2010 THROUGH SEPTEMBER
30,2011
FOR THE DOMAIN GALVESTONPARKS - SENIORS . ORG
INVOICE# /4194
Sent 0 AP on Ko/l
FAILURE TO DELIVER: If the Vendor fails to deliver by the promised date, or DYER V TOTAL 2,000.00

reasonably thersafter, without giving acceptable reasens for delay, or if supplies
are rejected for failure to meet specifications, the County reserves the right to
purchase the specified items elsewhere and charge any increase in price and
cost of handling to the Vendor. No substitutions or cancellations pemitted
without prior approval of the Purchasing Department of Galveston County.

SALES TAX EXEMPTION CERTIFICATE: The undersigned claims an exemption
from all sales taxes under Chapter 20, Title 122A, Revised Civil Statues of Texas,
for purchase of tangible personal property described in this numbered order,
purchased from Vendor listed above.

e (e

! % PURCHASING AGENT

THIS ORDER IS ISSUED SUBJECT TO GALVESTON COUNTY'S GENERAL TERMS AND CONDITIONS.

NDIINAL
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d oAt ‘é,‘,:;’ © ; e s,
Yo mE Galveston County Purchase Requisition
i% - “,g.“f <
Departrnen_t ¢ INFORMATION TECHNOLOGY Date : 11-Aug-2011
Deliver To : INFORMATION TECHNOLOGY Date Required : 11-Aug-2011
VENDOR
QuANTITY | UNIT Description Unit Price Total n "2 4
1 EA SOFTWARE MAINTENANCE- WEBSITE HOSTING FOR THE $ 2,00000] 5 2,000.00
PERIOD OCTOBER 1,2010 THROUGH SEPTEMBER 30,2011
FOR THE DOMAIN GALVESTONPARKS-SENIORS.ORG
TOTAL S 2,000.00
INVOICE# 4194
rCP\ACES PO¥ Cloyash
|
I centify the above are required for discharge of my official duties, and 1 hereby autharize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the i ins all and/or of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.
MMIT
BHIF ITSO Init/Date
Charge to a/c: 11011591005423500 CR#CR110691
Vendors Contacted:
Suggested Vendor :  CITATION SOLUTIONS, INC.
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number: 705613 O Sealed Bids Contract
o Verbal Quotation Agreed Price
EMAIL TO: MSEAMAN@CITATIONSOLUTIONS.COM Purchase Order No
Date ordered: 20

PURCHASING AGENT
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HOSTING AGREEMENT

THIS AGREEMENT (the "Agreement”) is hereby entered into between Citation Solutions, Ing., with
offices al 5450 Northwest Central, Houston, Texas 77092 ("Host Provider") and Galveston County
Parks Deparment, with offices at 4102 Mai (FM 519), LaMacque, TX 77568 (the "Customet™) ins association
with www.galvestonparks-seniors,org on the following terms and conditions:

1. General Undertaking - Hosting Servies
Host Provider shall operate the Customer’s web site on its World Wide Web server according to

the terms detailed on Attachment A — Shaved Host Environment. Host Provider reserves the
right in its sole diseretion to reconfigure hordware, software and other system components and to
arrange its location and method of opetation as it deems pecessary or helpful in mesting the
requirements of this Agreement, Whenever possible these changes to the hardware, software or
other system components will be communicated to the Customet in writing priot to
implementation; and in those cases when pre-notification is not possible, the Customer will be
wolified in writing within 48 howurs after the change.

2. Prices & Payment
() Hosting Services typically fall into the following categories:
1) Web-site Hosting services
2) Tool Hosting web-mastering

T L T PRCTS—C

Wehsile hesting and up to four upisads per manth of
content provided by the Customer.

Waeb Hosting - Annual

ota) ' $2,000{To b bifled annuaily.

(b) Late Payments & Taxes may be applicd and services may be suspended or terminated on
thirty (30) days' notice if Customer fails to pay any amount when due, Any late payment shall
be subjeot to casts of collection, including reasonable legal fees. Customer shall pay, inderanisy
and hold Host Provider harmless from all sales, use, gross receipts, GST, value-added or other
Tax or levy (excluding interest and penalties) imposed on the services and deliverables provided
hereunder, other than taxes based on the net income or profits of Host Provider.

3. Term of Agreement
The term of this agreement is 12 months, This Agreement shall commence on DATE OF
AGREEMENT. Unless tarminated earlier under Section 12 ("Termination"), this Agreement shall
continue in full force and effect for 2 peried of 12 months. .

82/e7
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4. Proprietary Rights
The Host Provider acknowledges and agrees that all information and content locatcd in, and the

formatting of, the Custorer’s web site are ths proprietary information and property of the
Customer, protected and fully eovered by federal and state copyright laws and will tepauin the
exclusive property of the Customer. The Customer is the sole owner of the Customer’s web site and
all information and content located therein. The Host Provider shall not alter, copy or redistribnte
the information provided on the Customer's web site or do any other act that would infringe or
threaten the copyright interests of the Customer. Customer shall own the Uniform Resource
Locator (URL) unique to the Customer"s web site and, for use on the Intemet, all trademarks or

servicemarks associated with it.

5. Confidentiality
Esach party hereby acknowledges that it may be exposed to confidential and praprietary information

belonging to the other party or relating to its affairs, including, without limitation, techmical
information and development tectmiquas, business and finaneial information, visitor lists and gther
information designated by a pary as confidential oy proprictary. Confidential Information does not
include (i) information already known or independently developed by the recipient; (i) information
in the public domain through no wrongful act of' the party, or (i) informasion recsived by a party
from a third party who was free to disclose it. Bach party agrees that during the Term and at all
times thereafter it shall vot use, commercialize or disclose the other party’s Confidential
Information except in performing its obligations under this Agreement. Each party shall use the
same degree of care in safeguarding the other party's Confidential Information as it uses in
safeguarding its own Confidential Information, but in no event stmll it use less than duc diligence
and care, Neither party shal] alter or remove from any Confidential Information of the other party
any proprietary, copyright, trademark or trade secret legend,

6, Nonsolicitation
During the Term aud for a period of one (1) year thereafiar, both parties agree not to hire, solicit

nor gitempt to $olicit the services of any employee or subcontiactor of the other party without the
prior written conscnt of the other party.

7. Injunctive Relief
The parties acknowledge that violation by one party of the provisions of Section 4 ("Proprietary
Rights"), Section 5 ("Confidentiality") or Section 6 ("Nonsolicitation”) would cause irreparable
hamm to the other party not adequately conpensable by monetary damages. In addition to other
telief, it is agreed that temporary and permanent injunctive relief shall be available without
necessity of posting bond to prevent any actual or threatened vinlation of such provisians.

8. Force Majenre
The Host Provider is excused from any failure or delay in performance of responsibilities otherwise

imposed by this Agreement for atty cause beyond its reasonable control. Such causes include,
without limitation, fixes, floods, storms, earthquakes, civil disturbances, governmental action, and
incompatible or dofective equipment, software or scrvices not supplied by Host Provider. Nothing
herein enlarges any wattanty or diminishes any disclaimer provided in Section 10 (*Warranties"),
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9. Regulatiop of Certain Content

10,

Host Provider is a mere distributor and is relying on Customer to prescreen or editorially control
the eontent of Customer’s web site. Host Provider reserves the right ta request the remaval of
Information in (he web site brought to its attention which 5t deams detrimental to the Host System
or any person, Customer will not disseminate so-called "chain letters,” pomographic or obscene
movies of graphic images. To protect iteelf, Host Provider may without liability actively cooperate
with and furnish identifying and supporting information to any law enforcement agency serving a
wartant or subpoena on the Host Provider.,

Warranties
The following provisions are subject to S¢stion 11 (“Limitarion of Linbilities").

(=) Nonin(ringement Warranty - Customer warrants that any technology, information or materjal
(other than Host Provider's own matetial) distributed through the Customer's web site will not
infringe or misappropriate any copyright, trademark, patent, or the trade secrats of any third
pergons, or otherwise violate this Agreement ur any applicable law.

(b) Limited Performance Warranty « Host Provider warrants to Customar that it will make it
best effort during the Term of this Agreement to perform its services in a competent and
warkmanlike manner and to ensure the Customer’s web site operates substantiaily aceording to the
terms set forth herein, Host Provider does not warrant that it will be able to correct all reported

. defects.or that uss of the Company’s web sits will be uninterrupted or exror free. Host Provider

11

makes ne warranty regasding features or sérvices provided by third partics {cspecinlly Internet
telecommmunications service or Web "browser” software), which are provided "as is" and "as
available.” EXCEPT AS SET FORTH ABOVE. HOST PROVIDER MAKES NO WARRANTY,
EXPRESS OR IMPLIED. HOST PROVIDER DISCLAIMS ALL IMPLIED WARRANTIES OF
MERCHANTARILITY, TITLE, ACCURACY, INTEGRATION AND FITNESS FOR A
PARTICULAR PURFOSBE,

Limitation of Liabilities
The following provisions are a material condition of this Agreement and reflect a fair allocation of

risk:

(=) Remedles - Customer agrees that if the Host Provider violates any watranty or other provision
of this Agresmemt, and Host Provider determisres that repair or other corrective action is not
economically or technically feasible, Customer's sole and exclusive ramedy will be to obtain a
refind of amonnts paid by Customer to Host Provider for services rendered hereunder during the

previous eighteen (18) months,

{b) Liabilities - HOST PROVIDER. IS NOT LIABLE FOR ANY AMOUNT EXCEEDING THE
PRICE PAID BY CUSTOMER FOR SERVICES HEREUNDER DURING THE TWELVE (12)
MONTHS PRECEDING THE EVENT GIVING RISE TO ANY CLAIM. INNO EVENT SHALL
HOST PROVIDER BE LIABLE, WHETHER IN CONTRACT, TORT (INCLUDING
NEGLIGENCE) OR OTHERWISE, FOR ANY INDIRECT, INCIDENTAL OR
CONSEQUENTIAL DAMAGES (INCLUDING LOST SAVINGS OR PROFIT, LOST DATA,
BUSINESS INTERRUPTION OR ATTORNEYS FEES) EVEN IF NOTIFIED IN ADVANCE OF
SUCH POSSIBILITY.

84/07
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12. Termination
Either party may suspend or teyminate this Agreement if the other party materially breaches any
provision and fails within ten (10) days of written notice to correct such defiault or commence
corrective action reasonably acceptable to the aggtieved party and procsed with due diligence to
correction. Eight (8) menths after the date that the Agresment is aceepted, the Customer ¢an
terminate the agreement without cause by giving Host Provider a 60-day written notice and paying
the nomal monthly Hosting Fee for that 60-dey notice period. Termination shall have no effect on
the parties’ rights and obligations under Section 4 ("Proptietary Rights™), Section 10 ("Werranties”)
or Section 11 ("Limitation of Liabilities"). Fot a period of thirty (30) days following termination,
the ost Provider shell upon request includs in any Internet web page that it continues to opermte at
the same domain a public notice of Customer’s forwerding URL address and, for a reasonable fee,

provide & hyperlink connecting visitors to Customer's new web site,

13. Disputes

(2) Cholce of Law - THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED
IN ACCORDANCE, WITH THE SUBSTANTIVE LAWS OF THE UNITED STATES AND
TEXAS, AND ANY ACTION SHALL BE INITIATED AND MAINTAINED IN A FORUM
OF COMPETENT JURISDICTION IN SUCH DESIGNATED STATE.

(b) Remedies Resalution of Disputes - In the event that any dispute or disagresment between
the parties arises conceming this Agreement, upon the written requaest of either party, the parties
will mect for the putpose of 1esolving such dispute (“Mediation Meeting™). The Mediation
Meetirig shall be held ai such location as the parties agree, or by teleconference absent
agreement. The parties agree to discuss the conflict and negotiate in good faith to resolve the
conflict at the Mediation Meeting. Only one Mediation Meeting shall be held per confliet,

" unless both partics agree to additional mectings. The parties further agree that all disputes
hereunder which cannot be scttled to the satisfaction of each party at a Mediation Meeting (any
such dispute is referred to as a “Dispute™) will be settled by final and binding arbitration
conducted in accordance with the Commetcizl Arbitration Rules of the American Arbitration
Assoclation ("AAA") (or ahy successor thereto), as amended from timie to time. The location
of arvitration shall be Houston, Texas, with only one arbiwator, selected by agresment of the
parties, or absent agreement, by the AAA.  Judgment upon the award rendered in any such
arbitration may be entered in any court having jurisdiction thereof, ar application may be made
t0 such court for a judicial acceptance of the award and an enforcement, as the law of such
jurisdiction may require or allow. The arbitrator shall not have authority to award
consequential, special or punitive datmages and shall be subject to section 9 in the amount of
damages awarded. All expedited procedures prescribed by the AAA rules shall apply. The
arbitruter’s decision and award shall be final and binding and judgment may be entered in any
court having jurisdiction thereof. Each party shall bear its own costs and atomeys’ fees, and
shall share equally in the fees and expenscs of the arbitrator but the arbitrator shall have the
discretion to award costs and attormney’s fecs as the arbitrator deems appropriate.
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14. U.S. Goverament Restricted Rights
The Customer’s web site (including underlying technology and documentation) is a "computer data

base" that constitutes "restricted computer software" and is provided with RESTRICTED RIGHTS.
Use, duplication or disclosure by the Government is subjest to restrictions as sct forth in the Rights
in Commerclal Computer Software clause at DFARS 227.7202-3 or subparagraphs {c)1) and (2) of
the Commetcial Computer Software - Restricted Rights clause at 48 CFR 52.227-19, as applicable,

15, Miscellaneons
This document and any attechments incorporated by reference constitute the entire agreement

between the parties with respect to the subject matter hereof and supersede sl other
communications, whether vritten or orel. This Agreement may be modified or amended only in
writing. Headings are for reference purposes only and have no substantive effect. Each party and its
people are independent contractors in relation to the other party with respect 10 all matters arising
under this Agreement,

IN WITNESS WHEREQF, for adequate consideration and intending to be legally bound, the partics
hereto have caused this Agreement 0 be executed by their duly authorized representatives.

Citation Solutions, Inc. The Customer

Name: Margie Seaman Name:

Tiie; President, Citation Title:

Signef Signed: ;
Date: Date: 5-R32~Y

86/087
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Aftachment A
Shared Host Environment

Dzl 2550 Rack-Mounted Server including:
a) Pentium HI Dual Processor @ 866 Mz
b) 256 KB Integrated L2 ECC Cache
¢) 2GB 133 MHz ECC SDRAM
d) Approximately 18 GB Internal Storage Capacity
o) RAID Array
f) Other features such as hard-drive bays, sxpansion slots, keyboard, mouse, etc.

Maintaining Email Addresses
8) non¢

Manitoring of Site and Notification of Problems or Downtime
a) 24 % 7 software monitoring

Basi¢ Firewall Protection provided by Netopia Router
a) Built-in firewzll fo protect LAN resources from Inttuders
b) Provides for Port Filtariog as well as NAT (Natwork Address Translation) and MultiNAT for
Secure yet flexible IP Configuration
¢) Allows individual perts to be configured for eccessibility

Data Backups
a) Daily backups of all data (database and forms)
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Citation Solutions, Inc. I nvoice
5535 Memorial Drive
Suite F802 DATE INVOICE NO.
Houston, TX 77007 6112011 4194
BILL TO
Galveston County Auditor's Office
P.O. Box 1418
Galveston, TX 77553
TERMS
ITEM DESCRIPTION QTYy RATE AMOUNT
Website Hosting | Website hosting for the period October 1, 2010 2,000.00 2,000.00
through September 30, 2011 for the domain
galvestonparks-seniors.org
Sales Tax 8.25% 0.00
Total $2,000.00

PO+ 0110852




GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

submiten b

To Be Completed By Department
1. Date of Request: 11/08/2013 2. Contract Type: Revenue Other 3 Re"?::'““
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: Hosting Maintenance agreement between Citation Solutions, Inc & Galveston County Parks Department.
7. IFAS PEID No: 7056138, IFAS Req No: 9. Orgkey: 1101159100 10. Object Code: 5481000
11. Vendor: Citation Solutions, INC. 12. Vendor Contract No:
13. Requested Legal Review:
Yes/No (Explain if No)
Expenditure Budget / Revenue Projections
16. Current Year | 17. Current Year 18. Year 2 19. Year3 20. Year 4 21. Year 5§
14. Fund Name 15. Fund # Budgeted Projected Projected Projected Projected Projected
Contract Services 5481000 673,400 4,000.00
H6B0O +— Per ceryencey] Gr 24 |monThs
22. Totals: 673,400 4,000 -
To Be Completed By Purchasing Department
Auto Renewal Contract:
Contract Start Date: Bid No:
[0-(- 1] Yes/ No | P lA
Contract End Date: Contract # Issued By Purchasing:
4 J30/13 C oz
‘ .
T}l ‘S C 0 m'\‘_ea HQ,T ls Approved By: Signature Date
1 Department Head:
o sexvicec Rewdere«o / e 119543
Dw CD nw ﬁ_c;l— Purchasing Agenty\ ( I ( -~/ ﬁ -1 -3
_—--—-'-___.-'_.___-h
AN .
‘/1 E/% ""o b Q County Legal: W 9 /
L) NJ17/28(>

T 17
“ontract listed in Budget Documentation: YES NO

Forks — 7

County Budget Office:

/1 /L]/xu/ b4

Do

Budget Available and Funds are/will be Available: YES NO

County County Auditor:




AGENDA ITEM #14.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
3. Renewal Contract:
1. Date of Request: 11/13/2013 2, Contract Type: Reveaue Other No
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: Extended support for Dell Power Edge M600
seritol 3 FHYTPH|
7. IFAS PEID No: 703308 8. IFAS Req No: CR401609 9. Orgkey: 1101159100 10. Object Code: 5423000
11. Vendor: SHI Govt Solutions 12. Vendor Contract No:
13. Requested Legal Review:
es /No (Explain if No)
Expenditure Budget / Revenue Projections
16. Current Year | 17. Current Year 18. Year2 19. Year 3 20. Year 4 21. Year5
14. Fusd Namy 15. Fundy Budgeted Projected Projected Projected Projected Projected
Maint/Repairs Equipment 5423000 $17,542.17 $636.01
22. Totals: $17,542.17 $636.01 -
To Be Completed By Purchasing Department
i Auto Renewal Contract:
Contract Start Date: al ' ; S l i § Yes/No IBid No: ,0 l 'q
Contract End Date: / (Contract # Issued By Purchasing:
1/rafi5 SAVE WM N
Approved By: Signature Date

Department Head:

/)5 43

P
PurchasingAgent:/'\ % (
| i P

[~13-1

County Legal: /f/‘}\ % , \\

]
W I 9ntracl listed in Budget Documentation: YES NO

Couaty Budget Office:

120[20]3

Budget Available and Funds are/will be Available: YES NO

County County Auditor:




Galveston County Purchase Requisition

B o,
Department : INFORMATION TECHNOLOGY Date : 13-Nov-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 14-Nov-2013
. i VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
1 EA |EXTENDED SUPPORT- EXTENDED SERVICE POWER $ 636.01 | § 636.01
EDGE M600; DELL PART#: S9+GD; ENDS 11/12/15;
SERVICE TAG: 84VTPH1
TOTAL 3 636.01
REQUESTED BY: CLAUDIA PEREZ
CALL NUMBER: 62720
FOR: EXTENDED SUPPORT FOR DELL POWER EDGE
M600, SERVICE ENDS: 11/12/2015
QUOTE NUMBER: 7121116
I certify the above are required for discharge of my official dutics, and I hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.
MMIT
DHT iTso Init/Date
Charge toa/c: 11011591005423000 CR#CR401609
Vendors Contacted:
Suggested Vendor : SHI
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 703308 g Sealed Bids Contract
g Verbal Quotation Agreed Price

Purchase Order No

Date ordered:

20

PURCHASING AGENT



Pricing Proposal
Quotation#: 7121116
Reference #: CR311019
Created On: 9/26/2013
Valid Until:  12/6/2013

GALVESTON CO Inside Account Manager
Erin Quiroga Meghan Reedy
722 MOODY 202 1301 South Mo-Pac Expressway

ATTN: ACCOUNTS PAYABLE
GALVESTON, TX 77550

United States

Phone: (409) 770-5391

Fax: (409) 766-2521

Email: Erin.Quiroga@co.galveston.tx.us

All Prices are in US Dollar (USD)

Suite 375

Austin, TX 78746

Phone: 1-800-870-6079

Fax: 512-732-0232

Email: Meghan_Reedy@shi.com

Product Qty Your Price Total
1 Extended Service POWER EDGE M600 1 $636.01 $636.01
Dell - Part#: S9 + GD
Note: Start 09/25/13 Ends 11/12/2015 Service Tag 84VTPH1
Total $636.01

Additional Comments

DIR-SDD-1951

ood afternoon. Here is the price quote you requested.

Please provide end-user contact information (first name, last name, and email address) for all orders. Not including this information

may result in a delay in order processing.

Also, please include SHI quote number on your PO. Please contact me if you have any questions.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi. com/returnpolicy, unless there is

an existing agreement between SHI and the Customer.



Galveston County Information Technology

Call Report - Call Number 62720

Call Details as at 8:14:26 AM, 9/16/2013

Call Details
Type: Request
Call Ref/Job Ref: / Customer: Perez, Claudia
IPK Status: Service Request Customer VIP Status: Unspecified
IPK Stream: Default Telephone: 409-770-6201
Service: PURCHASE REQUEST Organization: Information Technology
Config Item: SERVER HARDWARE Location: Courthouse Main
Outage Created: N Logged By: Perez, Claudia
Call Priority: Low Current Officer:  Alien, JJ
Call State: Open Current Group: Administration
Call Status: Undefined Forward to Officer: Michaels, Lauren
Cali Physical Status: Forward Internally Forward to Group:

Call Description: Extended support for Dell blades. See attached documents.

Call Dates, Times and Expenses

Logged: 9/13/2013 12:05:44 PM Time Solving: 0 hrs 10 mins Total Expenses: $0.00
Last Action: 9/13/2013 1:07:17 PM Downtime: 68 hrs 9 mins
Objects
Object Name Upload/Update Date Description Security Profile
Dell Extended 9/13/2013 12:07:18 PM SWH Unspecified
Support_m600_m610.docx
County of Galveston-Quote for EOL  9/13/2013 12:07:47 PM Initial quote Unspecified

ext 9-12-2013 (2).xls

Call History

Action Date / Time Officer Portal Security Profile  Action Description

9/13/2013 12:05:44 PM Perez, Claudia Y Unspecified [Object Dell Extended Support_m600_m610.docx Uploaded]
SWH

9/13/2013 12:05:44 PM Perez, Claudia Y Unspecified [Object County of Galveston-Quote for EOL ext 9-12-2013 (2).xls
Uploaded]
Initial quote

9/13/2013 12:05:44 PM Perez, Claudia N Unspecified [Call Updated]

9/13/2013 12:08:03 PM Perez, Claudia N Unspecified [Call Forward Internally to Group (Administration)]

9/13/2013 1:06:58 PM Allen, 13 N Unspecified [Open Forwarded Call by Allen, 1]]

9/13/2013 1:07:17 PM Allen, 1] N Unspecified [Call Forward Internally to Michaels, Lauren {Administration)]

Call Report Michaels, Lauren

9/16/2013 Page 1 of 1



Submitted by: _Claudia Perez Date: _ 09/13/2013

Approved by: Date:

IT Director / Assistant IT Director

Claudia Perez Page 2 9/16/2013



Service Description
Basic Hardware Service

Introduction

Dell is pleased to provide Basic Hardware Service (the "Service(s)’) in accordance with this Service
Description ("Service Description”). Your quote, order form or other mutually-agreed upon form of
invoice or order acknowledgment (as applicable, the “Order Form®) will include the name of the
service(s) and available service options that you purchased. For additional assistance or to request a
copy of your service contract(s), contact Dell Technical Support or your sales representative.

The Scope of Your Service Agreement

This Service provides technical support options, service parts and related labor services to address
Qualified Incidents (as defined below). The applicable service response level is identified on
Customer's Order Form for the Supported Product(s). Available service response levels vary by
Customer location and may include the following:

Return for Repair Services: Mail-In Service (MIS), Carry-In Service (CIS), Collect and Return
Service

Parts Only Service

Next Business Day Onsite Service (NBD)

Advanced Exchange Service

For more details on the service response options and levels, please review Exhibit A.

How to Contact Dell if You Require Service

All Basic Hardware Service offerings, except Parts Only Service, are entitled to the following technical
service and support:
Telephone support services, which provide hardware troubleshooting during local business

hours, excluding local national holidays.
Technical support services through instant online chat (where available) and e-mail.

Note: Service offerings may vary by geographic region. For Supported Products purchased from a
Dell's Authorized Reseller, Customer may contact Dell's Authorized Reseller to identify the applicable
service response level for Customer's Supported Products.

Low-Urgency Technical Service Resolution: For issues that are of low-urgency and for self-help
resolution, where available please consider contacting Dell technical support service through instant

online chat or e-mail available at www.support.dell.com.

Telephone-Based Resolution: Basic Hardware Service technicians ("Dell Technicians®) are available by
telephone during local business hours, excluding local national holidays. Local telephone support

numbers are available at www.support.dell.com.

Before contacting Dell Technician, please have the following available:



Service Tag (as defined below), Express Service Code, and Model Number of the Supported

Product.
A description of the problem and any troubleshooting steps taken prior to calling Dell

Technician.
The case number if one has already been assigned through prior contact with Dell Technician.

Physical access to the Supported Product during the troubleshooting process.

The Dell Technician will also verify the service level for the Supported Product and assist Customer
with a series of troubleshooting steps to help diagnose the issue. The Dell Technician may ask that the
Customer to open the product case, remove hardware, manipulate software, or perform other

diagnostic activities.

If the Supported Product is no longer within its applicable hardware warranty term or the issue is
outside the scope of this Service, diagnosis and remedy of the issue may still be available, but at an

additional fee.

Service Parts

Regardless of the service response level purchased, some component parts are specifically designed
for easy Customer removal and replacement. Such parts are designated as Customer Self Replaceable
("CSR"). If during diagnosis, the Dell Technician determines that a repair of a Qualified Incident can be
accomplished with a CSR-designated part, Dell will ship the CSR-designated part directly to the
Customer. The freight method used to ship the CSR part is based on the level of service purchased by
the Customer. Service parts for customers with “Next Business Day Service” will be shipped via a next
business day freight method. Service parts for customers with "Return for Repair Service” will be

shipped via ground freight service.

Once the Dell Technician has determined whether it is necessary to replace a part or return the
system, Customer will be informed of the next steps to take. Depending on the service level that was
purchased by Customer, the corresponding option listed in Exhibit A will apply regarding Customer’s
service response level.

Out of Warranty Basic Support

When a customer’s unit is no longer under warranty, either because the warranty period has expired or
the Supported Product’s alleged problem or defect is not a Qualified Incident, there is an option to
purchase out of warranty support for a fee. The out of warranty support can include telephone
technical support and/or hardware repairs.

For a fee, Dell Technician will diagnosis the problem and if there is a hardware defect, Dell Technician
will give an estimate to the customer of the price of out of warranty repair fees including labor and
parts. Depending on the device and location, return for repair options or onsite service may be
available to repair the defective unit. The customer is responsible for shipping if return for repair option
is chosen. Out of warranty fees will be finalized once the defective unit has been examined by a

qualified Dell Technician.

Multivendor Support

Dell is pleased to provide Dell ProSupport for Multivendor (the “Multivendor Service(s)") for select
non-Dell assets (“Multivendor Supported Product(s)” as defined below) in accordance with this
Service Description. This Service provides technical support options (telephone), service parts, and



labor services to maintain systems in a good operating condition during the term of service purchased
("Multivendor Qualified Incidents®). The coverage period for each device is included on Customer's
purchase agreement or invoice associated with the purchase of this Service. These Multivendor
Services are available for Multivendor Supported Products on a per-device basis as determined by Dell.

Multivendor Service Level Options. Multivendor Services for Multivendor Supported Products with or
without OEM warranty are available during the coverage period set forth in the services term
purchased for each device. The applicable service response level is identified on Customer's purchase
agreement or invoice for the Multivendor Supported Product. Multivendor Services may include:

On-site Service Options (Next Business Day On-site Support or 24x7 - 4 Hour On-site Support)

Direct telephone access 24 hours each day, seven 7 days each week (including holidays) to
Dell's global expert center staffed by senior-level analysts for troubleshooting assistance of
hardware and software issues.

On-site dispatch of technician and/or service parts to Customer's business location (as
necessary and according to level of service purchased) for repairs and resolution necessary to
bring a Supported Product to good operating condition.

Remote troubleshooting assistance for common support issues, when available and with
Customer’s consent, in which Dell technicians connect directly to your system over a secure
internet connection to expedite troubleshooting.

Case management to help track resolution and escalation of Qualified Incidents.

Escalation management to provide a single point of contact for incident management,
escalation, and status of incidents within the scope of this Service.

Multivendor Supported Products. This Multivendor Service is available on select non-Dell systems
which are in a standard configuration. The Multivendor Supported Product covered under this Service
Description is identified on Customer’s Dell invoice; however, Software & Peripheral products are not
covered by this Service Description. A separate service contract must be purchased by Customer for
each Multivendor Supported Product (for instance, the printer attached to an entitled system is NOT
covered unless the printer has a separate support contract of its own). Each Multivendor Supported
Product will be designated by its OEM serial number or another designated serial number (the
"Multivendor Service Tag"). Additional products may be covered by this Service Description or added
to the Multivendor Supported Products list depending on region, location, or language. Please
contact your Dell sales representative for more detailed information on Multivendor Supported

Products for this Service.

No Assumption of Warranty Obligations. Dell will not assume the Multivendor Supported Product
warranty obligations of any manufacturer. Dell will not assume the software warranty obligations of
any manufacturer or maintain software of any kind pursuant to this Agreement

Mutltivendor Supported Product in Normal Operating Condition. Customer is responsible for
ensuring that the Multivendor Supported Product is in normal operating condition as of the beginning
of the coverage period indicated on Customer's purchase agreement or invoice. Dell reserves the
right to conduct an on-site inspection of the Multivendor Supported Product to confirm that it is in
normal operating condition and to inventory the configuration and to obtain component serial
numbers. Any service necessary to return the Multivendor Supported Product to normal operating



condition at the beginning of the coverage period in order to allow such Multivendor Supported
Product to become eligible for the Multivendor Service is the responsibility of the Customer.

Supported Releases. Customer must maintain software and Multivendor Supported Product(s) at
manufacturer-specified minimum release levels or configurations as specified on the OEM websites.
Customer must also ensure installation of remedial replacement parts, patches, software updates, or
subsequent releases as directed by the OEM in order to keep the Multivendor Support System(s)
eligible for this Multivendor Service.

Limitation of Liability. Notwithstanding a separate signed agreement with Dell, in the event Dell is
unable to restore Customer’'s Multivendor Supported Product in good operating condition Dell's
aggregate liability to Customer arising out of, or in connection with this service description shall not
exceed the lesser of either a) twelve (12) months fees paid or payable by Customer to Dell under this
Service Description or b) a similar whole-unit replacement.

Additional Service Terms for Certain Supported Products:

Dell PowerConnect Basic Services

Basic Hardware Service for Dell PowerConnect Products includes hardware troubleshooting,
remediation, and initial 90 day software support. Services support is entitled during business hours
and Service Response Level based on basic service contract, and includes the following items:

Power On

Port connectivity

SFP/GBICs

Fans/Power Supplies

Remote Troubleshooting via CLI/GUI

Dell Engineering assistance for Hardware features bugs or defects

Initial 90 day software support: Dell warrants that for a period of ninety (90) days from the date of
purchase, the software shall be free from defects in material and workmanship and substantially
conform to its specifications under normal authorized use consistent with the Supported Product.

Dell EquallLogic Software Updates

Basic Hardware Service for select Dell EqualLogic Supported Products, including the Dell EquallLogic
PS Series, includes both maintenance software updates and the introduction of new features to
firmware and core software such as SAN HQ, Auto Snapshot Manager, and the Host Integration Toolkit
(for the service period indicated on Customer's invoice).

Patches and Bug Fixes. Dell will periodically release patches and bug fixes to the applicable
Equallogic Enterprise Storage Software for purposes of maintaining operating system compatibility
and/or database compatibility; and any error corrections, workarounds, and/or patches needed to
maintain conformance to the Supported Product's documentation.

New Versions. New versions or releases of the applicable EqualLogic Enterprise Storage Software are
generally made available by Dell at no additional charge to licensees for Enterprise Storage Software
that is installed on a Supported Product covered by a Dell limited warranty or an annual service or
maintenance contract. New versions generally consist of releases that contain patches and bug fixes,
changes that reflect an expansion or extension of existing features, and changes that include
substantial new features, functions, or capabilities.



Dell EqualLogic Support Renewal Rates: www.Dell.com/ProSupport/EQLpricelist

Excluded Services for All Supported Products

For the avoidance of doubt, the following activities are not included in the scope of this Service
Description:

Any services, tasks or activities other than those specifically noted in this Service Description.
Operating system software how-to assistance

Database assistance

Media replacement for non-Dell branded software (for example, Microsoft® Office) or for
software that Dell no longer ships with new Supported Products

Assistance with configuration, optimization, installation, relocation, or upgrades
Global Command Center mission critical monitoring

Emergency dispatch or Customer-determined incident severity levels

Case management or escalation management

Warranty, repair, or any other type of service requested for non-Dell products (unless as
otherwise stated)

Accessories, operating supplies, peripherals, or parts such as batteries, frames, and covers any
recovery or transfer of data

Repair of damage or defects in Supported Products which are purely cosmetic and do not
affect device functionality

Service for equipment damaged by misuse, accident or abuse of the Supported Product and
components (such as, but not limited to, use of incorrect line voltages, use of incorrect fuses,
use of incompatible devices and accessories, improper or insufficient ventilation or failure to
follow operating instructions), modification, unsuitable physical or operating environment,
improper maintenance by the Customer (or Customer's agent),

Repairs necessitated by software problems, or as a result of alteration, adjustment, or repair by
anyone other than Dell, Dell's authorized reseller or authorized service provider, or by
customers utilizing Customer Self Replaceable (CSR) parts.

Performance assistance or administrative assistance.

Activities such as installation, de-installation, relocation, preventative maintenance, training
assistance, remote administration, or any activities or services not expressly described in this
Service Description.

Supply items, media replacement, operating supplies, cosmetic accessories or parts such as
batteries, frames, and cover or support thereon.

Direct third party product support or collaborative assistance of versions not currently
supported by the manufacturer, vendor, or partner.



Support for equipment damaged by act of nature (such as, but not limited to, lightening,
flooding, tornado, earthquakes, and hurricanes), misuse, accident, abuse of Supported Product
or components (such as, but not limited to, use of incorrect line voltages, use of incorrect
fuses, use of incompatible devices or accessories, improper or insufficient ventilation, or failure
to follow operating instructions), modification, unsuitable physical or operating environment,
improper maintenance by Customer (or Customer’s agent), moving the Supported Product in
a manner inconsistent with its design, removal or alteration of equipment or parts
identification labels, or failure caused by a product for which Dell is not responsible.

Spyware/virus removal.

Data backup services.

Advanced wireless, networking or remote installation, set-up, optimization and configuration
of applications beyond those described in this Service Description.

Scripting, programming, database design/implementation, web development or recompiled
kernels.

Repair of damage or defects in supported Products which are purely cosmetic and do not
affect device functionality.

Repairs necessitated by software problems, or as a result of alteration, adjustment, or repair by

anyone other than Dell, Dell's Authorized Reseller or Service Provider or by customers utilizing

Customer Self Replaceable (CSR) parts.

This Service Description does not confer on Customer any warranties which are in addition to the
warranties provided under the terms of your master services agreement or Agreement, as applicable.

General Customer Responsibilities

Authority to Grant Access. Customer represents and warrants that it has obtained permission for
both Customer and Dell to access and use the Supported Products, the data located thereon and
all hardware and software components included therein, for the purpose of providing these
Services. If Customer does not already have that permission, it is Customer's responsibility to
obtain it, at Customer's expense, before Customer asks Dell to perform these Services.

Cooperate with Phone Analyst and On-site Technician. Customer will cooperate with and follow
the instructions given by any Dell phone analyst or on-site technicians. Experience shows that
most system problems and errors can be corrected over the phone as a result of close cooperation
between the user and the analyst or technician.

On-site Obligations. Where Services require on-site performance, Customer will provide (at no
cost to Dell) free, safe and sufficient access to Customer's facilities and the Supported Products,
including ample working space, electricity, and a local telephone line. A monitor or display, a
mouse (or pointing device), and a keyboard must also be provided (at no cost to Dell), if the system
does not already include these items.

Maintain Software and Serviced Releases. Customer will maintain software and Supported
Products at Dell-specified minimum release levels or configurations as specified on PowerLink for
Dell | EMC Storage or EqualLogic™, or as specified on www.support.dell.com for additional
Supported Products. Customer must also ensure installation of remedial replacement parts,



patches, software updates or subsequent releases as directed by Dell in order to keep the
Supported Products eligible for this Service.

Data Backup; Removing Confidential Data. Customer will complete a backup of all existing data,
software and programs on all affected systems prior to and during the delivery of this Service.
Customer should make regular backup copies of the data stored on all affected systems as a
precaution against possible failures, alterations, or loss of data. In addition, Customer is responsible
for removing any confidential, proprietary, or personal information and any removable media such
as SIM cards, CDs, or PC Cards regardless of whether an on-site technician is also providing
assistance. DELL WILL HAVE NO LIABILITY FOR:

ANY OF YOUR CONFIDENTIAL, PROPRIETARY OR PERSONAL INFORMATION;
LOST OR CORRUPTED DATA, PROGRAMS OR SOFTWARE;
DAMAGED OR LOST REMOVABLE MEDIA;

DATA OR VOICE CHARGES INCURRED AS A RESULT OF FAILING TO REMOVE ALL SIM
CARDS OR OTHER REMOVABLE MEDIA INSIDE SUPPORTED PRODUCTS THAT ARE
RETURNED TO DELL;

THE LOSS OF USE OF A SYSTEM OR NETWORK;

AND/OR FOR ANY ACTS OR OMISSIONS, INCLUDING NEGLIGENCE, BY DELL OR A THIRD-
PARTY SERVICE PROVIDER.

Dell will not be responsible for the restoration or reinstallation of any programs or data. When
returning a Supported Product or part thereof, Customer will only include the Supported Product
or part which has been requested by the phone technician.

Third Party Warranties. These Services may require Dell to access hardware or software that is not
manufactured by Dell. Some manufacturers' warranties may become void if Dell or anyone else
other than the manufacturer works on the hardware or software. Customer will ensure that Dell's
performance of Services will not affect such warranties or, if it does, that the effect will be
acceptable to Customer. Dell does not take responsibility for third party warranties or for any
effect that the Services may have on those warranties.



Dell Services Terms & Conditions

This Service Description is entered between you, the customer ('you" or "Customer’}, and the Dell entity identified
on your invoice for the purchase of this Service. This Service is provided subject to and governed by Customer’s
separate signed master services agreement with Dell that explicitly authorizes the sale of this Service. In the
absence of such agreement, depending on Customer's location, this Service is provided subject to and governed
by either Dell's Commercial Terms of Sale or the agreement referenced in the table below (as applicable, the
“Agreement’). Please see the table below which lists the URL applicable to your Customer location where your
Agreement can be located. The parties acknowledge having read and agree to be bound by such online terms

Customer
Location

Terms & Conditions Applicable to Your Purchase of Dell Services

Customers Purchasing
Dell Services Directly From Dell

Customers Purchasing Dell Services
Through an Authorized Dell Reseller

United States

www.dell.com/CTS

www.dell.com/CTS

Canada

www.dell.ca/terms (English)

www.dell.ca/conditions (French-Canadian)

www.dell.ca/terms (English)
www.dell.ca/conditions (French-Canadian)

Latin America
& Caribbean
Countries

Local www.dell.com country-specific website
or www.dell.com/servicedescriptions/global *

Local www.dell.com country-specific website or

www.dell.com/servicedescriptions/global. *

Asia-Pacific-
Japan

Local www.dell.com country-specific website

or www.dell.com/servicedescriptions/global.*

Service Descriptions and other Dell service documents which you
may recewve from your seller shall not constitute an agreement
between you and Dell but shall serve only to describe the content
of Service you are purchasing from your seller, your obligations as
a recipient of the Service and the boundaries and limitations of
such Service. As a consequence hereof any reference to
‘Customer” in this Service Description and in any other Dell service
document shall in this context be understood as a reference to you
whereas any reference to Dell shall only be understood as a
reference to Dell as a service provider providing the Service on
behalf of your seller You will not have a direct contractual
relationship with Dell with regards to the Service described herein
For the avoidance of doubt any payment terms or other
contractual terms which are by their nature solely relevant
between a buyer and a seller directly shall not be applicable to you
and will be as agreed between you and your seller.

Europe,
Middle East,
& Africa

Local www.dell.com country-specific website
or www.dell.com/servicedescriptions/global *

In addition, customers located In France,
Germany and the UK can select the applicable
URL below

France

WWW, fr nditi r
Germany

UK www dell.co.uk/terms

Vent

Service Descriptions and other Dell service documents which you
may receive from your seller shall not constitute an agreement
between you and Dell but shall serve only to describe the content
of Service you are purchasing from your selter, your obligations as
a reciplent of the Service and the boundaries and limitations of
such Service. As a consequence hereof any reference to
“Customer” in this Service Description and in any other Dell service
document shall in this context be understood as a reference to you
whereas any reference to Dell shall only be understood as a
reference to Dell as a service provider providing the Service on
behalf of your seller. You will not have a direct contractual
relationship with Dell with regards to the Service described herein
For the avoidance of doubt any payment terms or other
contractual terms which are by their nature solely relevant
between a buyer and a seller directly shall not be applicable to you
and will be as agreed between you and your seller




* Customers may access their local www.dell.com website by simply accessing www.dell.com from a computer connected to
the Internet within their locality or by choosing among the options at Dell's ‘Choose a Region/Country® website avallable at
. i ?, .

JIwww, t lic/ch try. = =

Customer further agrees that by renewing, modifying, extending or continuing to utilize the Service beyond the
initial term, the Service will be subject to the then-current Service Description available for review at

www.dell.com/servicedescriptions/global.

To the extent that any terms of this Service Description conflict with any terms of the Agreement, the terms of this
Service Description will prevail, but only to the extent of the specific conflict, and will not be read or deemed to
replace any other terms in the Agreement which are not specifically contradicted by this Service Description.

By placing your order for the Services, receiving delivery of the Services, utilizing the Services or associated
software or by clicking/checking the "I Agree” button or box or similar on the Dell.com website in connection with
your purchase or within a Dell software or Internet interface, you agree to be bound by this Service Description
and the agreements incorporated by reference herein. If you are entering this Service Description on behalf of a
company or other legal entity, you represent that you have authority to bind such entity to this Service
Description, in which case "you" or "Customer” shall refer to such entity. In addition to receiving this Service
Description, Customers in certain countries may also be required to execute a signed Order Form

DEAL



Supplemental Terms & Conditions Applicable
to Support & Warranty-Related Services

1 Supported Products

This Service is available on supported products which includes select Dell OptiPlex™, Latitude™,
Inspiron™, Precision™, Vostro™, PowerEdge™, PowerEdge SC™, PowerVault™, PowerConnect™.
Dell EquallLogic™, Dell | EMC Storage Systems™, and Dell printers, monitors and smartphones which
are purchased in a standard configuration ("Supported Products”). Supported Products are added
regularly, so please contact your sales representative for the most up-to-date list of Services that are
available on your Dell or non-Dell products. Each Supported Product is tagged with a serial number
(the "Service Tag’). A separate service agreement must be purchased by Customer for each
Supported Product. For example, a printer purchased with a laptop system is not covered by the
laptop system’s service contract; the printer and the laptop will each need their own service contract
Please refer to the Service Tag on your Supported Product when contacting Dell for this Service.

2. Support Services

B. Limited Hardware Warranty; Hardware Coverage Limitations. Support-related services may
include technical support options (telephone, Internet, etc.) and service parts and related labor
services to repair or replace defect(s) in workmanship pursuant to and occurring within the limited
warranty period applicable to Customer's Supported Product(s) (a “Qualified incident’). Dell's
Limited Hardware Warranty is available for review at www.Dell.com/Warranty or posted outside of
the United States at your regional Dell.com website.*

Hardware coverage limitations may apply and service offerings may be available to extend these
hardware limitations for an additional fee. Please see www.Dell.com/Warranty or your regional
Dell.com website for warranty information or contact a Dell technical support analyst for more

details.

C. Whole Unit Replacement; Failure to Return. If Dell determines that a component of the defective
Supported Product is one that is easily disconnected and reconnected (such as a keyboard or
monitor), or if the analyst determines that the Supported Product is one that should be replaced as
a whole unit, Dell reserves the right to send Customer a whole replacement unit. If Dell delivers a
replacement unit to Customer, Customer must relinquish the defective system or component
thereof to Dell, unless Customer has purchased “Keep Your Hard Drive” for the affected system, in
which case Customer may retain the respective hard drive(s). If Customer does not relinquish the
defective system or component to Delt as required above, or if the defective unit is not returned
within ten (10) days in accordance with written instructions provided with the replacement unit (in
the event the replacement unit was not delivered in person by a Dell technician), Customer agrees
to pay Dell for the replacement unit upon receipt of invoice. If Customer fails to pay such invoice
within ten (10) days after receipt, in addition to any other legal rights and remedies available to Dell,
Dell may terminate this Service Description upon notice.

D. Parts Stocked; Mission Critical Parts. Dell currently stocks parts in various locations throughout the
world. Selected parts may not be stocked in the location closest to Customer's site. If a part that is
needed to repair the Supported Product is not available from a Dell facility near Customer's
location and must be transferred from another facility, it will be shipped using overnight delivery
2-Hour and 4-Hour parts locations stock mission critical parts of Supported Products, as
determined by Dell. A mission critical part is one which upon failure may prevent the Supported
Product from performing its basic functions. Parts deemed non-critical include, but are not limited
to: software, floppy drives, media drives, modems, speakers, sound cards, zip drives, monitors,
keyboards, and mice. In order to receive 2-Hour or 4-Hour parts, Customer must have purchased

&



a corresponding service contract that supports mission critical parts delivery and the Supported
Product must be located within the supported coverage area, as determined by Dell.

Service Parts Ownership. All Dell service parts removed from the Supported Product and returned
to Dell become the property of Dell. Customer must pay Dell at the then-current retail price for
any service part removed from the Supported Product which are retained by Customer (except for
hard drives from Supported Products covered by “Keep Your Hard Drive” service) if Customer has
received replacement parts from Dell. Dell uses and Customer expressly authorizes the use of new
and reconditioned parts made by various manufacturers in performing warranty repairs.

3. Term of Service. This Service Description commences on the date listed on your Order Form and
continues through the term ("Term’) indicated on the Order Form. As applicable, the number of
systems, licenses, installations, deployments, managed end points or end-users for which Customer
has purchased any one or more Services, the rate or price, and the applicable Term for each Service is
indicated on Customer’s Order Form. Unless otherwise agreed in writing between Dell and Customer,
purchases of Services under this Service Description must be solely for Customer's own internal use
and not for resale or service bureau purposes.

4.
F.

Important Additional Information

Rescheduling. Once this Service has been scheduled, any changes to the schedule must occur at
teast 8 calendar days prior to the scheduled date. If Customer reschedules this service within seven
{7) days or less prior to the scheduled date, there will be a rescheduling fee not to exceed 25% of
the price for the Services. Any rescheduling of the Service will be confirmed by Customer at least
eight (8) days prior to commencement of the Service.

Commercially Reasonable Limits to Scope of Service. Dell may refuse to provide Service if, in its
opinion, providing the Service creates an unreasonable risk to Dell or Dell's Service providers or if
any requested service is beyond the scope of Service. Dell is not liable for any failure or delay in
performance due to any cause beyond its control, including Customer's failure to comply with its
obligations under this Service Description. Service extends only to uses for which the Supported

Product was designed.

Optional Services. Optional services (including point-of-need support, installation, consulting,
managed, professional, support or training services) may be available for purchase from Dell and
will vary by Customer location. Optional services may require a separate agreement with Dell. In
the absence of such agreement, optional services are provided pursuant to this Service Description
Assignment. Dell may assign this Service and/or Service Description to qualified third party service
providers

Cancellation. Dell may cancel this Service at any time during the Term for any of the following
reasons:

Customer fails to pay the total price for this Service in accordance with the invoice terms:
Customer is abusive, threatening, or refuses to cooperate with the assisting analyst or on-site
technician; or

Customer fails to abide by all of the terms and conditions set forth in this Service Description

If Dell cancels this Service, Dell will send Customer written notice of cancellation at the address
indicated on Customer’s invoice. The notice will include the reason for cancellation and the
effective date of cancellation, which will be not less than ten (10) days from the date Dell sends
notice of cancellation to Customer, unless local law requires other cancellation provisions that may



not by varied by agreement. If Dell cancels this Service pursuant to this paragraph, Customer shall
not be entitled to any refund of fees paid or due to Dell.

. Geographic Limitations and Relocation. This Service will be delivered to the site(s) indicated on the
Customer’s invoice. This Service is not available at all locations. Service options, including service
levels, technical support hours, and on-site response times will vary by geography and certain
options may not be available for purchase in Customer's location, so please contact your sales
representative for these details. Dell's obligation to supply the Services to relocated Supported
Products is subject to various factors, including without limitations, local Service availability,
additional fees, and inspection and recertification of the relocated Supported Products at Dell's
then-current time and materials consulting rates.

. Transfer of Service. Subject to the limitations set forth in this Service Description, Customer may
transfer this Service to a third party who purchases Customer’s entire Supported Product before the
expiration of the then-current Term, provided Customer is the original purchaser of the Supported
Product and this Service or Customer purchased the Supported Product and this Service from its
original owner (or a previous transferee) and complied with all the transfer procedures available at
www.support.dell.com. A transfer fee may apply. Please note that if Customer or Customer's
transferee moves the Supported Product to a geographic location in which this Service is not
available (or is not available at the same price), Customer or Customer's transferee may not have
coverage or may incur an additional charge to maintain the same categories of support coverage at
the new location. If Customer or Customer's transferee chooses not to pay such additional charge,
the Service may be automatically changed to categories of support which are available at such
price or a lesser price in such new location with no refund available.

© 2013 Dell Inc. All rights reserved. Trademarks and trade names may be used in this document to refer to
either the entities claiming the marks and names or their products. A printed hardcopy of Dell's terms and
conditions of sale is also available upon request.



Service Response Options

Exhibit A

Service
Response Level

Additional Options
(if applicable)

Details

Return for Repair
Service Options

Mail-in Service (MIS)

Mail-in Service is initiated by calling Dell Technician as outlined above. During
diagnosis, the Dell Technician will determine if the issue requires that the
Supported Product be sent to a Dell-designated repair center to support a
Qualified Incident. Typical cycle time, including shipping to and from the repair
center, is 10 business days from the date Customer ships the Supported Product
to Dell.

Carry-In Service (CIS}

Carry-In Service is a "drop-off” service initiated by calling Dell Technician as
outlined above. During the telephone-based troubleshooting process, the Dell
Technician will diagnose whether a hardware fault is the issue: If so, then the
Customer will be asked to deliver the Supported Product to a Dell-designated
repair center or shipping location (at the Customer's cost). Standard service hours
are local business hours, available 5 days per week, excluding tocal national
holidays. Once the Supported Product has been repaired, Dell will contact
Customer to make arrangements to retrieve it. Repair service level agreements
may vary by country and city.

Partner Led Carry-in
Service (CIS)

(available in certain
emerging markets in
Europe, the Middle East
and Africa)

Carry-In Service is a "drop-off* service initiated by either calling or bringing the
Supported Product to a Deli-designated repair centre or shipping location (at the
Customer’s cost). Standard service hours are local business hours, available 5days
per week, excluding local national holidays. Repairs of Qualified Incidents will be
performed in accordance with the response time identified on Customer's Order
Form. Once the Supported Product has been repaired, the Dell Authorized
Reseller will contact Customer to make arrangements to retrieve it. Repair service
level agreements may vary by country and city. The link identifies where Partner
Led Carry In Service is available by country. (add URL post translation)

Collect and Return
Service

Collect and Return Service is initiated by calling Dell Technician as outlined
above. If a Qualified Incident in the Supported Product is diagnosed and cannot
be resolved through telephone-based troubleshooting with the Dell Technician, a
Dell representative will collect your Supported Product and take it to a Dell-
designated repair center. This service method includes labor and the repair or
replacement of parts in the main system unit, including monitor, keyboard, and
mouse, if not ordered separately.

Terms and conditions
applicable to all Collect
and Return for Repair
Service Options listed
above.

Repairs of Qualified Incidents will be performed in accordance to the response
time identified on Customer’s Order Form. Once the Supported Product has
been repaired, it will be returned to the Customer.

Shipping Procedures: During diagnosis, the Dell Technician will provide
instructions on how to return the product to the Dell-designated repair center.
The Supported Product must be shipped to the address provided by the Dell
Technician and prominently labeled with the “Return Authorization Number®. The
Return Authorization Number will be provided by the Dell Technician. To expedite
repair or replacement, enclose a brief description of the issue in writing. Package
the product being returned in its originat packaging. If the original packaging is
not available, the Dell Technician may assist by providing packaging; however a
fee may apply for this service.

Shipping Precautions: Customer should not send manuals, confidential,
proprietary or personal information, or removabte media such as floppy disks,
DVDs, PC Cards, etc. Dellis not responsible for lost or corrupted data, damaged
or lost media, or Customer's confidential, proprietary or personal information.




Service
Response Level

Additional Options
(if applicable)

Details

Parts-Only Service

N/A

For Customers with Parts-Only Service, Dell will enable Customer to request
replacement parts to support a Qualified Incident(s). Dell may provide whole unit
exchanges rather than the exchange of individual parts, in which case Dell
includes a prepaid shipping container with each replacement part for Customer
to use to return the original defective part to Dell. Parts-Only Service includes
limited telephone support to qualify and create a dispatch only - the telephone
support does not include telephone-based trouble-shooting or other types of
remote assistance.

Next Business Day
Onsite Services

N/A

For Customers with Next Business Day Onsite Service, during the telephone-
based troubleshooting, the Dell Technician wili determine if an on-site service
technician must be dispatched to support a Qualified Incident. For Next Business
Day Onsite Service, a technician will typically arrive on-site the next business day.
There are specific restrictions and terms to this service:

e  Technicians are available Monday-Friday from 8:00 am to 6:00 pm local
time, excluding local holidays.

e Generally, calls received by Dell before 5:00 pm local time qualify for next-
business day service, however, regional differences apply. Please contact a
Dell Technician to determine the deadline for your location.

e Inthe event that additional parts/resources are required once the on-site
technician is at the Customer's site, work may be temporarily suspended
until the additional parts/resources arrive.

Missed Service Visit: If the Customer or Customer's authorized representative is
not at the location when the on-site service technician arrives, the technician
cannot complete the required service. When possible, the on-site service
technicians will leave a card to let the Customer know that they were there. If
this occurs, the Customer may incur an additional charge for a follow-up service
call.

Advanced Exchange
Service

N/A

For Customers with Advanced Exchange Service, Dell may ship a replacement
product to the Customer’s business location to support a Qualified Incident. The
replacement product will be shipped via ground shipping. in some instances, at
Dell's discretion, an on-site service technician may atso be dispatched to replace/
install the replacement product. Upon receipt of the replacement product,
Customer must return the defective Supported Product to Dell by taking the
defective Supported Product to the designated return carrier location within 3
business days. Should the Customer fail to return the defective item, a fee may
be charged

Dell
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C—-—-:\;\' Koa‘”TrEh Change Order

~ » CONSULTING
o Prepared For: Ms. Rebecca Galindo
Galveston County
722 Moody Avenue
Quote Date: November 12, 2013 Galveston, TX 77550
Project Title: Interface Development
[Professional Services - Original Estimate & Change Order #1
Task Description Hours Rate Cost
P-Card & AP Interface Work 160 $185 29,600
Total Professional Services $29,600

Professional Services - Additional Hours Required for Change Order #2

Task Description Hours Rate Cost
P-Card & AP Interface Work 80 $185 14,800
Total Professional Services $14,800
Consultant Travel Estimate - 10 Days Onsite To Scope and Spec Reports

Mileage (120 Miles Per Day) - 10 Trips $1,356
Meals (10 Days Per Diem) $1,040
Subtotal - Travel $2,396
|Original Estimated Cost of Project $31,996|
|Updated Total Cost of Project $46,796]

-NOTES-
* Professional Services will be billed as incurred.

* The additional hours quoted are necessary to meet the additional requirements identified by

the County as listed on the attached Scope of Work.

* Professional Services estimate is based on current knowledge of client needs.

Travel, meals, and lodging will be billed as incurred. Figures provided for budgetary

*  purposes.
* Quote is valid for 90 days.




KoaHills

CONSULTING

Scope of Work for Galveston County
P-Card & AP Interface Project
Additional Requirements - November 12, 2013

The County has identified additional requirements for the ongoing project which Koa Hills Consulting has
been working on with them. Below are the functional items to be developed under Change Order #2.

1.
2.
3.

7.
8.

9.

Change processes to accommodate weekly (rather than monthly) AP and JE batches.
Create new APRqrdFirst YN flag Y= AP must load first N=JEs may load without APs.
Create logic within both AP and JE load programs to use new APRqrdFirst flag.
a. [If AP must be loaded first, issue JE Load errors whenTransID does not exist.
b. i JE may be loaded without AP, do NOT issue AP Load errors for TransIDs already on file.
c. If JE may be loaded without AP, all the AP logic must be run to acquire valid Fund data.
Add a JE Load History table.
Change AP screen prompt and the AP process to accept a Zero for unknown weekly statement
amounts.
a. Add the actual processed sum to the Batch record, so it is known by user.
b. Change screen message from an error to a notification instead, to display amount.
New AP Hold Code.
a. Add code prompt to AP screen, must be 2 chars matching “H"(1-9) or blank.
b. Pass code to AP process.
c. Add code to each data row in AP interface.
d. Add code to batch screen display.
Recognize newly added Transaction Split Sequence within AP download from bank.
Recognize newly added PE_ID and PE_Name data within the JE download from bank.
Issue warning msgs when JE Load process attempts to reload a previously-journaled transiD.

10. Change AP Batch reset to just clear AP data, deleting only records with no JE load data
11. Change JE Batch reset to clear only JE Load data, not touching AP data.

12. Add the JE_ID field to pCard_Dtl table (uniq for weekly uploads- this one hold the day).
13. Identify and handle duplicate AP records.

14. Add new read-only screen to display credit card information.
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COUNTY OF GALVESTON

RUFUS CROWDER, CPPO CPPB COUNTY COURTHOUSE GWEN MCLAREN,
PURCHASING AGENT 722 Moody 21 Street) SST. PURCHASING AGENT
Fiith (") Floar
GALVESTON, TEXAS 77550
(409) 770-5371

November 20, 2013

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re: RFP #B082020, Inmate Telephone Services — Contract Extension Request
Gentlemen,

The contract associated with RFP #B082020 — Inmate Telephone Services, is scheduled
for its first of two (2) one-year extensions on January 1, 2014, The total contract term is
seven (7) years and will expire January 1, 2016 if all extensions are satisfied. The
contracted vendor for this service is ITI/Inmate Telephone Inc. dba Digital
Solutions/Inmate Telephone.

The commission rate stands at 61.5%. No amendments to the contract have been
requested at this time.

It is requested that an extension be authorized for this contract.

Your consideration in this matter will be greatly appreciated.

%spgptﬁllly submittgg,____
: o

h

Rufus G. Crowder, CPPO CPPB
Purchasing Agent
County of Galveston

Attachments



Henry A Trochesset
Sheriff

Galveston County

September 5, 2013

Rufus Crowder, CPPO CPPB
Galveston County Purchasing Agent
722 Moody, Fifth {(5'") Floor
Galveston, Texas 77550

RE: RFP #B082020 - Inmate Telephone Services

Mr. Crowder,

| would like this letter to serve as my recommendation to grant the first scheduled extension of
our contract with ITI/GTL.

If you have any questions, please feel free to give me a call.

=~

Thank you, #
\Mi ‘b\_(c_,_.

Mary E. Johnson
Chief Deputy, Carrections

M)ir

¥ &

60! S4TH STREET SUITE 2100 CALVESTON, TEXAS 77551 - PHONE 4009 766 2300



Mabile, AL 36607
251 479 4500
251.473 4588
GTL.net

Corporate Headquarters
I I 2609 Cameron Street
Ji L
|

October 11, 2013

Galveston County

Attn: Rufus Crowder, Purchasing Agent
722 Moody, 5" Floor

Galveston, TX 77551

409-770-5373

Dear Mr. Crowder:

Thank you and the entire Galveston County team for the continued parinership with
Global Tel*Link. We look forward to a great 2014.

In reference to RFP#808202, Inmate Telephone Services (Contract CM0B8134), we
would like to exercise the option to extend the current contract for one additional year.
New contract date would run from January 1, 2014 — December 31, 2014.

If you have any questions, please do not hesitale to give me a call at 214-415-4866 or
send me an e-mail at, ckenter@atl.net.

Thank you again for your loyalty.

Sincerely,

Conby Reuton

Regional Sales Executive
Midlothian, TX

INTEGRITY INNOVATION RESPONSIVENES ACCOUNTABILITY
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t/c 10-29-2008
fom: ﬂiOJ §-{- 2009 e

-4l -
Upon motion of County Judge James D. Yarbrough, seconded by Commissionetr Dayle, end corsied; 1t 15 1 i+ a?'! &?'!
Ordered by the Court that the foltowing Venting Agreement with Inmate Tetephone, Ine be and 13 k j L \’

approved. -1 oq 41 G

INMATE TELEPHONE, INC.
VENDING AGREEMENT

TIIS AGREEMENT is made on this __ day of __ . 2008 by ond berwcen [NMATE

TELEPHONE, INC. located at 4200 lodustriel Pork Drive, Altoonn. PA 16602 {hereinafier “1T1) amd
GALVESTON COUNTY, TEXAS {hercinafier “Cusomer” or “County”) {collectively, “the Parties ).

WHEREAS, Customer operaies the Galveston County Jaib (heremaiter “Focility”). tocated at 700 Avenus
H (Bal), Gebveston Texas. 775515

WHEREAS. IT) has developed o pruprictacy ron-coin uperated inmate telephone system (hereinafier, the
“NCOTS"} for use in mmate facalitics;

WHEREAS, Customer wishes 1o establish an mnmme phone veoding orrangement to include non-com
nperated telephones for usc by inmates a1 the Facility. and

WHERLEAS, the Parties desire to enter into this Agreement sefting lorth thear muteol rights and obliganiony
with respest 10 the instaliation and operation of the NCOTS.

NOW. THEREFORE, in cunsideration of the mutual promises snd obhigstions contaned herein, the receipt
and sufficiency of which are hereby acknowlcdged, and niending to be legally bound hereby, the Paries agree as
Tollows:

L IERM

The Effective Date of this Agseement shall be Janvary ), 2009 This Agreement shall remain i foree and
effect for five years (5) plus two (2) one year renewals from the Effective Date (hereinafisr, the “Initial Term™)
uless the Agreement is earlier terminated ip accordonce with Article [V Unless conceled by writen nouve
dehvered (o either panty a4 lesst ninety (90) doys prior to the iermination of the Initiol Term and any rencwal teem,
this Agreemenl shall continue on o month to ronth basis at the end of such term upon the same terms and
conditions as set fonh herein. If this Agreement is so renewed on s month to month hasis it may be termmated by
cither party upon thirty (30} Jays prior notice.

Ii. COTS NS N AND OP
A The Counry. (or and in considerstion of the payment to it of the cominissions descnbed in Article

11 (A}, and fot the equipment and services to be provided by service provider as Yisted in Exhibit A, granis 1T 1he
exclusive right and profit 1o inaall and maintain an Inmaic Pay Telephone Sysiems snd related hardware, sofrware,
pay telephones and equipment (collectively, the “NCOTS™) within the Faciliry. Customet agrees that the
configuration of the NCOTS, including the number of ielephones, shall be mutually agrecd upon based on system
usage at the Facility, bul the number alwelephones will not be less than the number of ifnale ielephancs currently
located within the Facility Customer heseby granis to 1T1 reasanable acgess 1 and the use ol the Faclity for the
installation end aperation of the NCOTS. Customer further agrees to provide edequaie space for the non-com
operated telephones hat is casily sccessible to the inmates, and sdeguate space for the equiptnent necessary 10
operate the NCOTS that is easily accessible 1o {T1 or us destgnaicd representatives. Customer shall provide
clectrical outlels sufficient in number and capacity for operating the NCUTS end relaied cquipment ot Customer's
enpense

B. 111 wamanis and fepreseats that (1) the equipment, matesiols, and services provided under this
Agreement shall conform substantinlly with the specification st forth in 1T1's response 10 the TLFP (2) the
equipment will be new ond delivered in good condition: end (1) the services will be performed ia a good and
workmanlike manner according to industry standards.



[ U'T1 shali be sesponsible fus all line charges and any phone compeny charges related 1o the use pl'
the NCOTS installed by [T 2 the Facility. Customer agrees 10 provale o IT1 all necessary information, within its
possession, refated 1o line charges from any long distance or uther operating companies

D. Except as expressly othorwise provided in this A greement. oll phones and phone-reisted equipment
installed by IT1, inctuding the NCOTS, shall remain the property of IT1, and Cusiomer warrenty and represcnts that
it hall not transler, cicumber, pledge, remove, relocate or grant any intctest in the NCOTS, or any componenl
thereof, wiuhout the express written consent of IT)

E. Maintenance snd repair of the NCOTS and releted oquipment installed by ITL, ¢other than the
equipment listed in Exhibit “A”, 25 se1 forth in Anicle (11 (D) and {E) shall be the responsibility of 1T, except that
the cost of any repair or mainicnance tequired due to he misuse or wiltful misconduct of Custamer, its ogents or
employees  Customer will be charged for any repairs requined Jue 10 the misuse or willful misconduct of
Customer, us sgents or emgloyess ot IT1's standurd rates, including wave) tnd expenses. IT1 sgrees lo respond 10
minor service requests within twenty-four {24) houss and major outages within four (4) hours

F “The Data Conversion Agreemnent sei forth in Exhibut B annched hereto is & part of this Agreement
and 13 sncarporated herein by reference, and Customer agrees ta be bound by the terms of the Das Conversion
Apgreement

m. COMPENSATION

A In considerntion for granting [T the exclusive tight 1o operate the NCOTS at the Facility, T wall
poy Customer sixry-one and one-half percent (61.5%) of the gross billed revenue gencented by calls made from the
NCOTS o the Facility Payments to Customer shall be dus within thirty (30) days following the collestion of
records from the peeceding month. All commission payments shall be finat and binding upon Cuslower unless
written objection thereto s received by IT1 within sixty (60) days of mailing of the commisson paymemn 1o
Customer by IT or unicss additional revenucs are thereafier determined 10 be due and owing 83 a result of audits
conducted by Customer’s Counry Auditer Upon request $T1 shall provide Customer with on annual accounting of
all revenue received under this Agreement  Customer, acting thiough its County Auditor of his designe, shal! also
he given the unfeaered right 10 audit and make copies of [T1's bouks and records reloting to this Agreement during,
normal business hours &) such tines as is deemed necessory by Customer

B. In the event of 3 chenge, repeal, coactment of amendment of any stanuwe or regulation by any
governmental suthority that unilsterally has the power to increases 1TI's costs 10 perform under this Agresment of
reduces IT1's afowable suics that may be charged 1o NCOTS users, IT1, upon prios weiten approval of Customes,
which approval will not be srreasonably withheld, shall be ensitted 10 adjust the mies and tenms of payment as set
fonth in Article IL1{A) above, 10 recover the increase in operaling costs or (0 compensate for losses in revenues due
10 decreases o the rates chargeable to NCOTS usess, said adjusiment 1o wake efect no carlier chan filtecn (15) days
ofter receipt by Customer of wrinen notice of said edjustment. Should Customer not grant its approval 10 the rate
adjusiment, ITL may, upon onc hundred twenty (120) days prios notice 1¢ Customar, terminate this Agreement
Any Ralc increase for reasons other than those stated herein shall be subject to Customer's writien approval

C. Cusiomer acknowledges and nrees that the cammission rate set forth in Amicle B {A) 18 hased in
part on Customer's acceptance of ITL's Complete lamate Trust Accounting System (“ITA") as part of the averal]
peckage to be provided by IT1, Customer ayTees to make its besi ¢ffons to implement the 1TA 81 the Facility within
nincty (90) doys afier the NCOTS goes live in the Facility. and that of the ITA is not fully implemented in the
Facility within thut ninety (90) day petiod. the commissions due 1o Cusiomer pursuant lo shall be adjusted 10 Nifty-
nine and two-tenths persent (59.2%) until such time as the §TA is fully implemented al which time the original
commission rate will be sestored




D. 1n considatation for the exclusive rights se1 forth in Aquele It (A). 1TV shall provide Customer with
the Hardware, Software and Suppon Services lisied in Exhibit “A™ during the Initial Term of this Agreement fiee
of additional charge. All hardware listed on Exhibit “A” shall remain the property of ITE during the Initiat Term.
Customer acknowledges and agrees that all sofrware provided by IT! pursuant 10 the Agreement, including bul not
limited 1o Digital Solutions inc.'s Offender Trust Accounting Sysiem, 13 and shall remain the propeny of the ownsr
of said software and thot ¥TT shall obtain such licenses as are necessary for Custames to luwlully use said software
ot no additional cnpense to Customer during the lnitiol Term. Customer understands and agrees thet none of the
meentives listed in Cxdvibit “A” hove any cash velue and any producis or services not delivered or wsed 10 the entent
stated in Exhibit “A* shall not be redeemable for cash or cther products and services, nor shall they have any credil
value that can be used in exchange for other products of setvices. Hepair and mainienance of any equipment listed
in Exdubit “A™ stial) be the responsibility of JT3, oz, in the event any maintenance of repair falls within the original
equipment manufacnures’s warmanty, the onginal equipment manufacturer Customer responsible for maintaining
and/or teplacing any 10ner canridges, ribbons, paper, and other ‘ike consumables that are utilized by the equipment
installed by IT1.

£ Within thirty (30) days after the completion of the Tnitinl Term of this Agreement, iT) shall, i
desired by Cusiomer at that thme, ransfer ownenlup to Customer of the hardware listed i Exhibit “A”, 3t no
charge to Customer, Thereaher, Customer will be charged for any repsic and/or maintenance to said cquipment
performed by IT1 01 IT1°s standard rates, including iravel and expenses, untess Customer has entered into & yearly
tlardware Maintenance Agroement with IT1, in which case the terms of the separate agreement shall govern any
maintenence and‘or repair

v CALL RECORDING

A, 1T1 shall provide et no additions! cost 1o County conversation recording and/or monitoring sesvices
for designated conversarions made through or stoted in the IT1 inmatc telephone system, including the use of ITl's
propriciary Call Recording Technology System (the “CRTS™). The CRTS will recond convarsations designaed by
County 10 hard drive, tape drive, 8 network attsched siorape device (NAS) or o direct arached siorage device
(DAS) coupled 10 1T1's inmate tehephone  sysiem or directly to County’s netwotk of 10 8 Storage Area Nenwork
(5AN), located in (TI°s Data Center; provided, howeves, that 1T shell not record any conversations (hat are
privileged, protected by privacy, prohibited by law (including without Fimitation privacy laws). of prohibited by 2
court order. 171 agrees to provide siorege for designated conversations for 3 maximum period of six (6) months
unfess a different penod bas been agreed 1o in writing by both partics.  1T] shall at no cost 10 the County ensure
that 1 the incepion of phone calls made by inmates end 3 she time the conversation is initiated with the party
colled by dhe inmate, that s prompt infurming the parties 10 the conversation that dhe calk i subject 10 monitoring,
1nd recording be given, and the prompt be repeated perindicslly during the conversation ol 120 second intesvals.

b County agrees that its operator shall be responsible for designoting, and shall designate, through the
jumate Telephone Management Sysem which conversalions are to be recorded and/or monitored (the “designated
conversations™} and which conversstions are privileged and aot (o be recorded or monitored. Notwithstanding the
foregong, 1T reserves the right, in its sole discretion, 1 decline tw record any coaversation far which 1T  has o
g00d [aith beliel thot such recording would viclate any taw, coun order, or other legal obligation vt prohibition,

C. IT] and/or its subconirmciors will use industey sendard medhods 1o store designated conversations
on one of the siomge devices referenced sbove, using RALDS vechnology, Hot Swap and Hoi Spare drives of ether
availsble technology; however, the County shall be solely responsible for backing up the designated conversations
stored by IT] and/or us subcontractors as part of a disaster recovery plan and must do o to devices owned and
operated by, o under the control of, County. In the event of o system failure which results in the loss of any or all
stuted conversations, ITY, ils subcontracioes and County will cely solely on the County's backup dota for rctovery.




D. IT! offers no warranty as to the accurecy or relinbility of its conversation recordings ar Uhe
accuracy or relisbility of the siorage media on which the converssiion recordings are stored. In the cvemt of o
failure of one of the systems for any reasan, including but not limited to o failure by 1TI or its subcontraclors (0
secucd, store and/or monitor designated conversations, County agrecs tha IT] shall not be liable for any claims of
any nafure as 8 result of conversations that were not recorded, monsored, tost or damaged for any reason.

v TERMINATION

A. tn the evert of tesmination of this Agreement for any rceson, Customer sgrees to allow 1T] sccess
10 the Fecility i arder 10 temove all equipment which betongs 19 ITL  ITI agrees 10 remove its cquipment within
thirty (30) days afler terunation of the Agreemens.

B. Customer feserves the right 10 terminte this Agresment upon sixty {60} days prior writien autice
for its convenience, of for any reason deemed by Customer 10 serve the pablic interest  Customer reserves the right
to terminate this Agreement upon thirty (J0) days prior writiea notice for any reason resulting from any
governmental law, ordinonte, regulatians of court order  In the event of ion for convent ar public
wterest, the Customer shall forego the last two months commission payments which would otherwise be payable
under this Agreement. 1n no event shall Customer be lisble for loss of any profits anticipated to be mede hereunder
by 111 should the Agreement be terminated early

C In 1he event Customer ienminates the Agreement Customer shalt have the optioa of purchasing the
hardware and retaning the software licenses lisied in Exhibi “A™ at the pric=s set fonth in Exhibit "A".

E In the event one party belicves the other is in maerial breach of this Agreement, that pamy shell
give the beeaching puty wriften nohice specifying the nature of the breach and en inkntion w lerminate the
Agreement of ihe breach is not cured w accondance with this provision. This waitien notice shel] include, bu ts not
limited 1o, a stolement of the facs relating to the bizach and the action required to cure the bresch. The breaching
party shall have thirty (J0) business days fiom the receipt of such notice 1o cure the breach unless the breach is
mnespoble of heing cured within the thirty (30) business dey periad, n which case the Agreement moy not be
werminated if efforts 10 cure the treach are initiated within the thimy (30) business doy period and diligenily pursued
10 completian. If the breach is not cured wathin nincty (90) days ofier the receipt of writien aotice of the breach, the
other party may terminale thes Agreement effective immedintely upoa notice of termnination o the Sreaching party.

E For the purposes of this provision the 1erm “2euse™ shall not include nonpesformance by iTI due to
Force Majeure Conditions, or any other causes beyond its comrol. Forve Majeure Condiniens include but are nun
limited (o the foltuwing. Acts of God. acis of cwvil or miluary suthoriry, govemment regulstions, embesgocs,
cpidemics, war, weronst acts, riols, insurrections, fires, explnsions, anhgquakes, nuclear accidents, tloods, strikes,
power blackouis, volcanic action, other major environmental disturhances, unusually severe weather conditions
such as wropicel storms oc hurricanes, azts or omissions of third pantics, including suppliers and common carviers
{collcesively referred 10 os “Force Majeure Conditions™).

VI Litbulity

A MNorwsthstanding sny other provision of this sgreement, 1T) shall not be lisbk: for any damages
resuliing from the inabllity to record o monitor conversations, loss of dae, call recordings, or <ali dewil
information, or the use of say conversation recordings oe coll detsil informetion. (11 shall not be responsivle for
lost profits arising dircctly or indirectly from the use of or inabilify (0 use the its, teconding liardware or software,
inmate welephone mansgement sysiem hardware or soffware, or any other equipment or seftware provided under
this agrecment, or for conscquential, incidentsl or punitive dasmoges. even if advised of the potsibility of such
domzges. 1T8S maximum hability under this agreement for aciual damages, including any duty to mdemnify, shall
be limited w0 the greater of,




) one millioas doilars (31,000,000 or

ii) the 10181 amount of o)l revenue received by ITI for the nwenty-four (24} consecutive months imimediotely
preceding the dote [T1's liability is estblished or, in the evert tiis Agreement has expired or terminated, the
Twenry-four (24) conscenlive months immediately preceding the date of such expiration or termination.

-] Notwithstanding any other provision of this Agreement, ITI shall not be lisble for imerruption af
service from any cause. In no event shatl IT] be lisble for holes in the walls or damage to Hoors or other demages
ihat oy result from the proper installetion or removal of the phones using seasonable inswltation tnd removal
techniques.

D Subject 10 the limiations set forth In Arsicie VI(A), LTI stall indemoify, hol) harmicss, and
delsad Customer, I officens and employees, from and against soy and all claims, damages, demands, suvits,
proceedings, conty or expenses of every type, incuding reasonable stroraey’s fees sod litigation etpeases,
brought against or lacurced by Customer duc 0 nny lose or lojury arising out of any negligeat sct or
ombssloa, or inteotiona) misconduct of IT1, its employees or agents, in connectiop with the performance of
this Agreewent.

G County undersiands aad sgrees thet T) shall not install any phone cord gresiee than eightcen (18)
inches in length, and that 1T chall not be lable for or indemnify against any clsims, lisbilities, causes of sction,
lawsuits, damages, rensorable amomey's fees, costs or expenses arising rom the use or misuse of any phone cord
greater than cighieen (18) nches in length no iastalied by [T1,

Vil Intellecrual Propemty

A Canfidentiality. Each party to this Agreemen acknaowledges that duting the term of the Agreement
(or any renewals thercol), » party may disclose (o the other pamy cermin informatian and materials that are
nonpublic, confidentisl, and proprictary in asture 1o the disclosing pasty {the “Proprictery Information™). The
Panies agree thot any Proprietary Information will be kepd cunfidentisl ond used by reciving party oaly in
conneclion with this Agreement for purposas of instatling. operating and/or maimiaining the ITS and the CRTS (the
rPermined Purpase” ), and the receiving pay will ot use the Propriciary Information in any way demimendal w the
disclosing perty or [or the benefis of a thind parry. Only employees and suthorized representatives of the receiving
penty who need to review the Proprietary Information in connection with the Pemmined Purpose may access and
view the Proprictary Information; provided, however, ther such employees or representatives hnve exccuted non-
disclosure agreements that subsrntially confonn o this Agreement. The seseiving pary will not disclose the
Propristary Information or any portion thereol 10 any other person or entity withaot the disclosing party’s prior
woilen consent. The receiving party elsa agrees Wiat it will use its reasonshie commercial cfforts 1o protect the
secrecy and confidenvality of ead svoid disclasure or use of the Propsictary Information, including withowt
limitation, implementing reasonsble commercial measurss, which the receiving parmy uses 10 protect its own highly
sensitive conflidentisl informstion. Moreover, the recciving parmy egrees that it will ot reverse enginesr or
disassemble, make or cause Lo be made derivative works of any kind from, ar make copics of, the Proprietary
Intormation. obsent express wrinen permission of the disclosing party. n the event of dissemination. disclosure. or
use of the Proprietary Information that is nol perminied by thes Agreement, the receiving party shall nosify the
disciosing party immediately in writing and will usc reasorable clforts 10 essist the disclosing party in minimizing
the damage from such disclosure. Such rmedy thall be in addition 1o and not i licu of any other nghis and
remadles the disclosing pary may have at law ot in equity ogninst the recciving puty  The receiving pany will be
solely responsible for any breach of this provision and in addition 10 the foregoing will, at its solc expense, take al)
reasonable megsures including, but not limited 10, court praceedings, 10 prohibil or prevent unsuthorized disclosure
or use of the Proprictery Informstion. The disclosing party shall use reasonabie efforis 1o mask all Proprietary
Information with appropriste markings 1o indicate u3 confidentisl status, and if eny Proprictary Ynfurmation is
dusclosed verbally, the disclosing pany shall send a writien confitmsuion within thirty (30} days providing o
summory of the disclosed information and identifying the information a3 being Progrietary Information. [n the case
of the hardware and tofrware incorporated 1o the ITS and CRTS, the Pasties agree that all such hardware nnd
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software is Proprietary Information to IT1 (except 10 the extent visible without disassembly). The receiving party
aknowlcdges and ogrees that any and ol Propriewwry Information (including any intellectual property rights
thereiny is and will remain the sole property of the disclosing party. Nothing herein shall apply where disclosure is
required pursuant to law, subpocns of court ordes, provided, hawever, thal the receiving parry shall provide the
disclosing party pronpt notice of any request for disciosure 10 s to permit the disclosing party 10 objest of 1ake
other approprisic action to prevent the disclasure of its Proprictary Information.

County, as s political subdivision of the Stats of Texas, is required to abide by the termis and provisions of’
what is commonly talled the Texas Open Records Act (“Act™). Should ary provision set fonh in the immedistely
preceding parsgraph conflict with the terms end provisions of the Act, the terms and provisions of the Act shall
preval) and the conflicting pruvision will be decmed 1o have been modified 30 as to come into compliance with the
erms and conditions of the Act.

B. Limited License. County scknowledges thet the {TS and CRTS incowpornte confidential and
proprieiary hardware and software of IT1, which includes patented, patent perding. andlor copyrighted technology
(“IT)’s Propnewary Technology™). This Agreement cntitles County 10 use IT1's Proprietary Technology solely for
the operation of the (TS and the CRTS. No license, capress o implied, ia IT)"s Proprietary Technology és granted
to Couary other than 1o use IT]'s Propriciary Technology in the amd 10 the extent required fur the operation
of the ITS and the CRTS.

c Owoership of Intellecwal Propersy. County acknowledges und grecs that any and 8l intellectusl
propenty rights in 1TI*s Proprietary Technology. including but not limiled 1o any pending pateat epplication or
issued patent covering any ospect of ITI's Propaeiary Technology is and will reman the sole property of IT)
Though no separaic oyslty is being charged for the use of the CRTS, the pamics achnowledge and agree thet 4
reasoncble toyalty associated with the CRTS is incorporaicd o she compensation being peid under this
Agreement: in this sense, the CRTS is being provided ot no additional royalsy.

D Restrictions. County agrecs that it will not reverse-engineer, disassemble or decompsle ony
equipment, componenl, of software which is pan of the ITS and/or CRTS

E. No Source Code Licenze, To the extent that the licenses hereunder reach any sofiware, County
ackngwledges and sgeees that the licenses granted hercunder extend solely 1o such soflware in olyect form only,
end thet nathing in this Agreement shall be construed as granting any license whatsoeves to the underlying scurce
code that is used te gencrutc wiy such software.

VI Miscellancous

A Authority Each party 10 iy Agreemen worrants and represents that the party has the unresiticted
right and requisite authonty 10 execute, deliver and perform under this Agreement and (o authorize the inswltation
and operation of the NCOTS and reloted equipment in the Facility. Each parry funher wartants and represents tha
the eaccution of this Agreement has been duly suthorized and ihot the signatory below has the legal authority 1o
enter a binding contract on behalf of the perty, and that all actions, resolutions andfor ¢xpress authorizations
required to be obisined prior 1o entering this Agreement have been daken, passed end/or obuined.

B tncorporation of RFP end Proposal The RFP including the Cover Sheet, Table of Coatents, Project
Overview, Procutement Process, Compomate Experience, Statement of Work, Program Suppun Savices, Persoanel
Services, Commissions and Method of Payment, Contrxct Pruvisions, and Propesal Response Sheet and Alurnative
Proposels Accepied by County for the item(s) breing published for this requesi for Proposal end afl questions and
answers and addenda are hereby incorporated into this Agreement. end collectively, these documents constitute the
entire conmact and 171 agrees i he bound by ail 1erms and conditions conteined within and to tirely moke all payments
w Counry, peovided, however. that in the event of any conflict oc inconsisiency baween any of the foregaing
documents and eithver this Aygeemens or the atached Gxhibut A, the 1eams and conditions of this Agreement and the
onached Exhibit A shall congol




c. Govening Law. This Agseement shalt be construed under and is enfurceable under the lows of the
State of Texas, and shall be pesformable in Galveston County, Texns. Venue shall lie exclusively n Galveston,
Texas or inthe U.S. District Coun for the Southem District of Texas.

D Successars. This Agreement shell be binding upon and inure 1o the benefit of the Parties hereto
and their respective heirs, executors, administrotors, legal tepresentatives, suceessors, and assigns when permitied
by this Agreement,

E. Severability, In case any one of more of the provisions conwined in this Agreement shall for any
reasun be held 1a be invalid, illegal, or unenforceable in any respect, such savalidiry, illegality, or uncaforcesbiluy
shal) not affest ooy other provision of the Agreement and the Agreement shell be construed as if such invalid,
illegat, or unenforceable provisicn hisd never been included in the Agreemnent.

F. Eniire Agreement. This Agreement, including Exhibit “A™ and the documents listed in Article
VIi{B} constitutes the sole egreement of the parties o the agr and supervedes any prior undersiandings or
wrii¢h or oral ogreements, if uny, befween the pasties respecting the subject maner of this Agreenent.

G. Modificetions, No smendment. modification or atieration of the terms of ws Contnct shall be
binding unless same is in writing, dated subsequent 10 the date of this Agreeinent and duly executed by enthorized
representplives of cach panty

H. Assignmenty.  Any sale or transfer of the business, propefty or opertions of the Facility shall
metude an assumption by the huyer of afl ihe \erms and conditions of 1his Agreement (of any rencwa of exiEnsion
thereor), Neither party moy assign this Agreernent without the westien consent of the othee, which consent shall not
unreasonably be withheld.

| No Waiver. No waivee by cither party of any cvent of default undet this Agreewnent shatl uperate
a3 » waiver of any subsequent defauli undet the terms of the Agreement,

2 Dispute Resolution. Aay and all claims or controversics arisng out of or relaing to the Agreement
shall, upun the wntien request of any parsy, initislly be submitied (o 8 scnior manager from each party, who will
meet in person and confer in good faith 1o resolve the dispute within fifieen (15) business days following such
aotice. In the event the parues cannot resolve any dispute. the parites may pursue any available legal semedy
consistent with this Agreement or atiempt (o fesolve their dispute through mediation which will be held in
Galveston County, the cost of which will be shared equally by the parties.

K Notices.  All notices required 10 be in writing herein shall be delivered by each pasty to the other
party by registered mail at the following address.

Mo (T

inmate Telephone Ine.
Ann: James Faith

4200 Indusenal Park Drive
Alicons, PA 16602

If 10 Castomer;

Galvesiun County

Galveston County Purchasing Agent
722 Moody, $* Floor

Galvesion, Texas 77550




L No Jownt Venture. Neither this Agreement {or any renewal or extension thereof) nor the dsclosure
or receipt of Propectary Information constituies or implies any promise or inlention to enier ino a panncrship,
agency, employment, or joint venture relationship, of to make ony mnvestment in any cntity, to purchase any
products or tervices by any entiy, or to offer any additional information, products, of scrvices to any entity.

M. Intcrprotation  Section headings i this Agreement are for seference only and shafl not be
eoastrued as modifying any grovisions herein.

N Survival, Scctions V(ARC), VIAR(D), VI[A), (CHD), and VIIB}(F) , (M) and (N} shall
survive any {emminsion af 1his Agresment {or any renewals of extensions thereaf)

0. Counterpants. ‘This Agreement moy be executed in counterparts, each of which shall be fully
eMNective as an original, and all of which together shall constiute one and the seme msuument.

‘The rest of this page has intentionally been [efl blank.
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IN WITNESS WHEREOF: Witness aur hands a1 Galveston, Texas, efective as of the date fully exccuted by the
County Judpe

INMATE TELEPHONE, INC.: GALVESTON COUNTY
. rm ¥
Signoture es D rou unty Mgge
Jos B ?\:‘ch? ‘_l_ _...12715/08 - RS
Printed Nome ’ Date S " .
- Anest. / </ --\{, S -
Dee 7 7008 %&/ (o R T
Duoie : Mary Aon Dagle P AL
County Cle: R ’
Vi
Approved es o Foan: i " ‘?646
Harvex/Bazaman, Director, Golv ounty Legal Department
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EXHIBIT B
pata Conversion Agresment

THIS AGREEMENT is made on tus _  day of _ ___ 2008 by snd between INMATE
TELEPHONE, INC. locuied a1 4200 ndustrial Fark Drive, Alioons, PA 16602 (hereinafier “ITI™) and
GALVESTON COUNTY, TEXAS (heremafier “Customer’ or “County”) (collecnvely, “the Partics™);

WHEREAS, Customer operates the Galveston County Jail Complex (herenafer “Fecility™), located ot
5700 Avenue H (Ball), Texas, 77551,

WHEREAS, the Customer curtently maintains an vlecironic database of uffender and accounting
informaion including but aot limited 10, for example, wenufication nformation, sccount balances, ransoclion
miormaltion,

WHEREAS. [n connection with 8 certin Vending Agreement between DS and the Cusiomer, DSI has
agreed to pravide Customer, through DSH or its subcontractors, with a certuin propriewry Inmate Tmst Accounting
soflware application for use within the operations of the Customer’s Faciliy.

Now, Thesefore, in consideration of the mutual prumises and obfigations cortained herein, and in view of
other good consideration, the raceps and sufficiency of which are hesehy acknowledged, and intending to bz legolly
buund bereby, the Parties agree os follows:

L. In cannection with the installoon of cenam sofiware appheations i the Customet’s Facility, D51, and/or
s subcomraciors chall provide dats conversion services to convert, (o the extent reasonably and commercrally
feasible, the Customer's curreni accounting information, nd the Costomer shall assist DSI, ond/or its
subconimciors in gbtaining details regarding the format in which such sccounting information hes been siored
cicctronscelly. The Customer ogrees w» assign that ts fomiliar with the existing database and the daw
formst of the accoununy information so that the astigned person can peovide assisunce in data mappiog wnd the
exportation of the accounting daw. Al data must be exported in an ASCIl Coms Delimitcd format, or other format
acceptable to DS andfor its subcentractors,

2, Custowmer shall arange for DS endior its subcontraciors 1o have sccess 10 the then-cumrent 2ccounting
mformation that 15 to be converted, end DS and/or tts subcontractors will convest the offender information, 1o the
exient ressonably and commercially fensible, for use with the software application that DSI endfor its
subcontractors install in the Cusiomer's Facility.

1 Cusiomer shall be solely responsible for backing up Wie clecuonic daw prioc to DSI's conversion
Customer shall also be salely responsible (o racking any updates that may be made to the accouming nfomaticn

after the time that the thea-cusrens accounting information is provided to DSI ondfor ns subconactors for final
Conversion.

4. Customer will ressonably coopermie with DSI and/or s subcommciors so that DS andior its
subcontraciors mey test convert, and insizll ihe accounting mfonmation  DS| andfor its subcontraciors shall
thoroughly test the convened daws for acevracy before installation

5. The Customer agrees that it shall be obligated to thoroughly test the convened deia for occuracy and 10
bring any conversion crrors promptly to the sitcation of DS! and/or its subcantraciors.

6. Upon DSI's instatlerion of the convened and 1esied dota, e Customer will have Thiny (30) Fentd 0) days
10 test the installed duta for accurscy of data conversiun. Customer shall itemite any conversion etors on of before
the end of the Thirty (10) day tcst pericd, or Customer shali be deamed 10 have geeepied the dala convarsion, DSI
shall have Ten (10} days to comect any conversion errors.  The exact formhat of the sceeponce form shall be
mutuslly agreed upon by the parties.

ol




7 Because DSI andVer its subcoaoectors did not collect the accounting information to be convened, DSY
and/or its subcontaciors offer no wamanty as 10 the accumncy or relisbility of the electroaic daw 10 be convened
Afler the Customer's accepunce of the convened data, DSI andfor ity subcontractors offer no wamanty as 10 the
accuracy or relisbility of the electronic data 10 be maintained

¥ It shall be the responsibiliry of the Customer 10 backup al) electronic data as pan of 2 disnsier recovery
plan, In the evemt of a complete sysiem failure which resus 1n the loss of any or all dow, DSI andfor its
subcontractors and Customer will tely solely on the Customer's backup dats for recovery of the sccounting
information stored in the electronic dambase. 10 the event of 8 failure of that sysiem for any feason, including but
not limued 30 o Dyilure by DSt andlor its subcontrociors, its employees or subconiractors to accuraiely wput
offender information and/or maintgin reasonsble beckup provedurcs, Cusmomer agrees that DSI andfor its
subcontraciors shall not be liable for any claims of any nature as & result of accounting information which is last or
damaped for any reeson

9. EXCEPT AS OTHERWISE PROVIDED N THIS AGREEMENT. DS] AND/OR ITS
SUBCONTRACTORS SHALL NOT BE LIABLE FOR ANY DAMAGES, RESULTING FROM LOSS OF
DATA, CONVERSION OF DATA, OR USE OF ACCOUNTING INFORMATION, OR LOST PROFITS, OR
FOR ANY OTHER LOSS OR DAMAGE ARISING DIRECTLY OR INDIRECTLY FROM THE USE OR
INABILITY TO USE THE ACCOUNTING INFORMATION AND/OR TIlE STORAGE DEVICES UPON
WHICH SUCH INFORMATION (S STORED. OR FOR CONSEQUENTIAL, INCIDENTAL OR PUNITIVE
DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  BUT. DSI WILL BE
LIABLE FOR ACTUAL DAMAGES CAUSED TO THE CUSTOMER RESULTING FROM DSI'S AGENTS
AND/GR EMPLOYEE'S NEGLIGENT ACTS OR OMISSIONS

10.  Each pasty 10 this Agecement warranis and represcits that the party has the unrestricted right end requisite
suthority to execute, deliver and perform under this Agreement and to authorize the canversion of eccounting date
and the installation of the cunverted data. Each party further wasranis and represents that the exccution of this
Agreement has been duly authorized and chat the signatory below has the fegal authority 10 enter & binding contract
on behalf of the party, and that all actions, resolutions andfor cxpress authorizations eequired 1o be obtained prior ¢o
enicring this A greemnent have been 1aken, passed and/or obtained

n The rerms of this Agreement shall be interpreted, consgued and enforced pursuant to the laws of the Texas,
and the Pastics imevocably consent 1o the personal junsdistion of the federat and state couns psesiding in Texas
with venue being in Galveston County

12 10 case any one or more of the provisions comained in this Agreement shall for sny ceason be held to be
invalid, ilkegal, or unenforceable in any respect. such invalidity, llegality, or unenforceability shall not offect any
other provisions thereof cnd this Agreement shal) be consirucd as if such invalid, iflegal, or uncnfurceable piovision
had never been contained heren,

3. _ To the extent that any 1zrms of this Daw Conversion Agreement are inconsistent with any 1erms of the
Vending Agreement relating to the data conversion services, this Data Conversion Agreement shall cantrol  In al)
other cespeets the terms of the Vending Agreenent shall continue in full force and effect




IN WITNESS WHEREOF: Wimess our hands at Galvesion, Texas, effective as of the date fully executed by the
County Judge.

INMATE TELEPHONE, INC.: GALVESTON COUNTY
- P e
C'?ignamre o -
s P donko by 12/15/08
Prinied Name L Date
De, I, 200%
Daie

7 4 /M
Atiest: 3 e

Mod¥ Ann Daigle. C@ry Cletk

.

Approved as to Form ey ‘Yu&m
Harveg|Bazamalf, Dicector, Galv uniy Legal Deparimeat

Wordidepts ‘purchfinmate talephone Inc. contract Drafkt two
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COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER
Departnient: Justice Administration - Law Library BA 13-095-1126-A

Date Submitted: November 9, 2013 (Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

Please complete the following form ia ls entirety and submit to the Budget Oifice at least eleven {11} days prior 1o the Arst regularly scheduled Tuesday € fa9 3 Cowrt meeting date each month. Emergency amendments
will be processed ut the earliest available Court meeting date. If information on this form Is Incomplete, the amendment will ke returned 1o your office for completlon, [¢ds suggested that the depariment requesiing the
smendment be present on the date of 1ty subritial to the Court for acilon,

GENERAL EXPLANATION:

Request intndepantmental iansfer to cover osverage on P-Card expenditures in fiscal year 2013

This budget amendment does not increase the budget for FY 2013,

Auditor Use Only
TRANSFER FROM Account Balance
Sufficient
Fund Department Line ltem: Amount (YN
2211 - Law Library 129100 - Law Library 5603014 - Contribution Administration 8,600
2211 - Law Library 129100 - Law Library 5603015 - Contribution Technology 6,800
2211 - Law Library 129100 - Law Library 5603021 - Contribution Facilities 2,740
TOTAL - Transfer From $ 18,140
Auditor Use Only
TRANSFER TO Account Balance
Fund Department Line ltem: Amount S",f{f:,fm
2211 - Law Library 129100 - Law Library 5317000 - Books and Periodicols 18,140
TOTAL - Transfer To 5 18,140
ADDITIONAL COMMENTS:
The Dircector of Professional Serviges is requesting an intradepartmental iransfer to cover overage on P-Card expendlfures in fiscal year 2013,
Law Library - Law Library - Law Library - Law Library -
Contribution Contribution Contribution Supplies Catepgory
Administration Technology Facilities
Bepinning Balance, September 30, 2013 $8,600 6,500 $5.500 $201,793
BA 13-095-1126-A 8,600 -6,800 -2,740 18,140
Total Amended Budget (if approved) 0 $0 $2.760 $219,933
Total Expenditures and Encumbrances fo ] [} [1] 201,793
Total Budget Available (if approved) 50 £ $2.760 $I18.140

Departmental Authorization Nate

Human Resources Department Date

AUITOR'S REVIEW !

This bodget amendment has been reviewed for validity of sccounts soud suffictency of sccount balsnces used for budget iransfer.

Reviewed by: Dade:

Auwditor's Remuarks:

COMMISSIONERS COURT APTROVAL

Dute Sul L} Date Approved:
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Grant Application____

GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT

Award

Approval Request

Date of Request: ///o?(e//3

Department: {qu CWCJ'[ MM—A’I WWJL

Grant Agency: ﬁ%—* Dbp

of Pblie 53]

Fundlng Source: (,Lrg 1/ Ao fe{low d§

Grant Start Date: 9 / / // j

Program Year: W

Renewal: Yes _ No_ ~

Last Billing Date:

Grant End Date: { /5/ / 5

Program End Date: / / 3/ // g

Award/Agreement No: EMW ‘_020/5 - 55- OOOSIT

Deseription: /a,/a/vf % the /UO«JL Fime Log/t}ﬂéus C%«,% )

Grant Org Key: Grant Type: Advance Payment ___ Reimbursement _/
Expenditure Type Grant (Other) Funded County Funded Total Budget
Salary & Benefit é{ 17 8 /9 00 /Q/
/ 4
Non-tabor
Indirect/Admin Costs
Totals: # /71 S/ 9/07' 00 Q’
FYi2 FY13 FYi4 FY15 After FY15 Total
County Funding Requested: 0
County Funding Budgeted:
Approved By: /J ; Date — Signature
/
Grants Manager: é\// ( ‘ W» / / / } ///3
Director of Finance: /
/L// hnlﬁ/ I//m/’m//l
[4 \ UUUV[/\ ] t

Form Number:




Texas Department of Public Safety

2013 Sub-Recipient Award
for

Galveston County

1. General Award Information Reference/Encumbrance No:
Date of Award: November 20, 2013 Prepared By: Hatfield, Bryan 3. SAA Award Number: 13-SR 48167-04
4. Sub-Recipient Name and Address 5. Federal Grant Information

Federal Grant Title: Homeland Security Grant Program (HSGP)
Urban Areas Security Initiative (UASI)

Judge Mark Henry Federal Grant Award Number: EMW-2013-S5-00045

Galveston County Federal Granting Agency: Department of Homeland Security FEMA
722 Moody, Suite 200 Grant Programs Directorate
Galveston, TX 77550

Date Federal Grant Awarded to TxDPS: September 1, 2013

CFDA: 97.067

6. Award Amount and Grant Breakdowns

Grant Period:
Houston UASI M&A From: To:
Sep 1, 2013 Jan 31, 2015
$1 7/ 842.00 (The SAA must receive all invoices by the end of grant period)

7. Statutory Authority for Grant: The Department of Homeland Security Appropriations Act, 2013, (Public Law 113-6), and the
Homeland Security Act of 2002 (Public Law 107-296), as amended by section 101 of the Implementing Recommendations of the 9/11
Commission Act of 2007 (Public Law 110-53).

8. Method of Payment: Primary method is reimbursement,

9. Debarment/Suspension Certification: The Sub-Recipient certifies that the sub-recipient and its contractors/vendors are not
debarred,suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal department or agency and do
not have active Exclusions listed at https://www.sam.gov/portal/public/SAM/

10. Agency Approvals

Approving TxDPS Official: Signature of TxDPS Official:
Machelle Pharr

Deputy Assistant Director

Texas Homeland Security ¢ V‘ (L '4"-/
State Administrative Agency

Texas Department of Public Safety

11, Sub-Recipient Acceptance

I have read, understood and agree to this Sub-Recipient Agreement consisting of this Award and the attached Terms and
Conditions.

Print name and title of Authorized Sub-Recipient Official: Signature of Sub-Recipient Official:

Mark Henry, County Judge

Enter Employer Identification Number (EIN) or DUNS Number: Date Signed :
Federal Tax Identification Number:
74-6000908 081-507-709

DUE DATE: January 4, 2014 Signed Award with Terms and Conditions must be returned to SAA_SRA@dps.texas.gov on or before the due
date.




2013 TERMS AND CONDITIONS

Instructions:
The Sub-recipient shall:

1. Fill in the information and sign the Grant Sub-Recipient Award;

2. Certify they have read and understand these Terms and Conditions;

3. Certify to the statements provided in Exhibits A, B, C and D located at the back of this document by filling in contact
information and signing all exhibits, and

4. Return all documents via email to SAA_SRA@dps.texas.gov on or before the date provided in the transmittal letter and/or
in this grant.

Grant Sub-recipient A :

This Grant Sub-recipient Agreement (consisting of this 2013 Grant Sub-recipient Award and these Terms and Conditions) is made and
entered into by and between the Department of Public Safety / Texas Homeland Security State Administrative Agency, an agency of the
State of Texas, hereinafter referred to as "DPS/THSSAA," and the funds recipient, hereinafter referred to as the "Sub-recipient” or
“Sub-grantee.” Furthermore, DPS/THSSAA and the Sub-recipient are collectively hereinafter referred to as the “Parties.” This Grant
Sub-recipient Agreement (SRA), or otherwise referred to herein as “this Grant” or "this Agreement’, is only an offer until Sub-recipient
returns the signed copy of this Grant on or before the date provided in the transmittal letter and/or in this Grant Sub-recipient Award.

The FY 2013 Homeland Security Grant Program (HSGP) funding plays an important role in the implementation of the National
Preparedness System (NPS) by supporting the building, sustainment, and delivery of core capabilities essential to achieving the National
Preparedness Goal (NPG) of a secure and resilient Nation. HSGP funding shall be used for statutorily eligible costs related to the planning,
organization, equipment, training, and exercise needs that prevent, protect against, mitigate, respond to, and recover from acts of terrorism
and other catastrophic events. This program provides an integrated mechanism that builds and sustains core capabilities to support the
Nation’s Preparedness against terrorist attacks, major disasters, and other emergencies.

The FY 2013 Nonprofit Security Grant Program (NSGP) funding plays an important role in the implementation of the National Preparedness
System (NPS) by supporting the development and sustainment of core capabilities. Core capabilities are essential for the execution of each
of the five mission areas outlined in the NGP. NSGP provides funding support statutorily eligible costs to include target hardening and other
physical security enhancements and activities to nonprofit organizations that are at high risk of terrorist attack and located within one of the
specific Urban Areas Security Initiative (UASI)-eligible Urban Areas. While this funding is provided specifically to high-risk nonprofit
organizations, the program seeks to integrate nonprofit preparedness activities with broader State and local preparedness efforts. It is also
designed to promote coordination and collaboration in emergency preparedness activities among public and private community
representatives, as well as State and local government agencies.

Sub-recipient may not assign or transfer any interest in this Grant without the express, prior written consent of DPS/THSSAA. If
Sub-recipient issues subawards as part of this Grant project, Sub-recipient shall include and require its subawardees to comply with the
terms and conditions of this Grant.

The term "Sub-recipient agreement funds” as used in this Grant means funds provided by DPS/THSSAA under the United States
Department of Homeland Security (DHS) Federal Emergency Management Agency (FEMA) grant programs (also referred to herein as
DHS/FEMA). The term "Sub-recipient's funds"” or match funds as used in this Grant means funds provided by the Sub-recipient.

All allocations and use of funds under this Grant shall be in accordance with the FY 2013 Funding Opportunity Announcement (FOA) for the

Federal Grant Title specified on this Grant, and such FY 2013 FOA is incorporated by reference herein. Sub-recipient shall read, understand
and accept the FY 2013 Funding Opportunity Announcement as binding.

Standard of Performance. Sub-recipient shall perform all activities and projects entered into the DPS/THSSAA web-based grants
management system which are approved by DPS/THSSAA. Any change to a project shall receive prior written approval by the appropriate
local, regional and state-level grant administrator(s). Sub-recipient shall perform all activities in accordance with all terms, provisions and
requirements set forth in this Grant, including but not limited to the following Exhibits:

1. Assurances — Non-Construction Programs, hereinafter referred to as “Exhibit A"
2. Assurances — Construction Programs, hereinafter referred to as "Exhibit B"

3. Certifications, hereinafter referred to as “Exhibit C"

4, State of Texas Assurances, hereinafter referred to as “Exhibit D"

. In the event Sub-recipient fails to implement the project(s) entered and approved in the DPS/THSSAA web-based
grants management system, or comply with any provision of this Grant, Sub-recipient shall be liable to DPS/THSSAA for an amount not to
exceed the award amount of this Grant and may be barred from applying for or receiving additional DHS/FEMA grant program funds or any
other grant program funds administered by DPS until repayment to DPS/THSSAA is made and any other compliance or audit finding is
satisfactorily resolved, in addition to any other remedy specified in this Grant. Failure to timely implement projects may reduce future
funding in additional DHS/FEMA and/or other grant programs administered by DPS.

Environmental Review

Sub-recipient shall assess its federally funded projects for potential impact to environmental resources and historic properties.
Sub-recipient shall submit any required screening form(s) as soon as possible and shall comply with deadlines established by
DPSI/THSSAA. Timelines for the Environmental Planning and Historic Preservation (EHP) review process will vary based upon the
complexity of the project and the potential for environmental or historical impact. Sub-recipient shall include sufficient review
time within its project management plan to comply with EHP requirements. |nitiati f an tivity prior t mpletion of FEMA’

Page 2 OF 18



Sub-recipient, as soon as possible upon receiving its grant award, shall provide information to DPS/THSSAA to assist with the
legally-required EHP review and to ensure compliance with applicable EHP laws and Executive Orders (EQ) currently using the FEMA EHP
Screening Form OMB Number 1660-0115/FEMA Form 024-0-01 and submitting it, with all supporting documentation, to DPS/THSSAA for
review. These EHP requirements include but are not limited to the National Environmental Policy Act, the National Historic Preservation Act,
the Endangered Species Act, EO 11988 — Floodplain Management, EO 11990 — Protection of Wetlands, and EO 12898 — Environmental
Justice. Sub-recipient shall comply with all Federal, State, and local EHP requirements and shall obtain applicable permits and clearances.
See FEMA Information Bulletin 329.

Sub-recipient shall not undertake any activity from the project that would result in ground disturbance, facility modification, or purchase and
use of sonar equipment without the prior approval of FEMA. These include but are not limited to communications towers, physical security
enhancements involving ground disturbance, new construction, and modifications to buildings. Sub-recipient shall comply with all mitigation
or treatment measures required for the project as the result of FEMA's EHP review. Any changes to an approved project description will
require re-evaluation for compliance with EHP requirements before the project can proceed. If ground disturbing activities occur during
project implementation, Sub-recipient shall ensure monitoring of ground disturbance and if any potential archeological resources are
discovered, Sg?r;recipient shall immediately cease construction in that area and notify FEMA and the appropriate State Historical
Preservation Office.

Funding Obliqati

A. DPS/THSSAA shall not be liable to Sub-recipient for any costs incurred by Sub-recipient that are not allowable costs.

B. Notwithstanding any other provision of this Grant, the total of all payments and other obligations incurred by DPS/THSSAA under this
Grant shall not exceed the Total Award Amount listed on the Grant Sub-recipient Award.

C. Sub-recipient shall contribute the match funds listed on the Grant Sub-recipient Award.

D. Sub-recipient shall refund to DPS/THSSAA any sum of these grant funds that has been determined by DPS/THSSAA to be an
overpayment to Sub-recipient or that DPS/THSSAA determines has not been spent by Sub-recipient in accordance with this Grant. No
refund payment(s) shall be made from local, state or federal grant funds unless repayment with grant funds is specifically permitted by
statute or regulation. Sub-recipient shall make such refund to DPS/THSSAA within thirty (30) days after DPS/THSSAA requests such refund.

E. Notwithstanding any other provisions, the Parties hereto understand and agree that DPS/THSSAA's obligations under this Grant are
contingent upon the receipt of adequate funds to meet DPS/THSSAA's liabilities hereunder, except as required by the Homeland Security
Grant Program (HSGP). DPS/THSSAA shall not be liable to Sub-recipient for costs which exceed the amount specified in this Grant.

Performance Perio

period all re ement re s sha Su A e perf 3
all have expended all grant funds and submitted reimbursement requests, and any invoices, in the DPS/ITHSSAA

Sbrecipient s

grant management system by the end of the performance period. DPS/THSSAA shall not be obligated to reimburse expenses incurred
or submitted after the performance period.

Except as sreciﬁcally modified tg' law or this Grant, Sub-recipient shall administer this Grant through compliance with the most recent
version of all applicable laws and regulations, including but not limited to DHS program legislation, Federal awarding agency regulations,
and the terms and conditions of this Grant. A non-exclusive list is provided below.

A. Administrative Requirements

1. 44 C.F.R. Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments (the
A-102 Common Rule);

2. 2 C.F.R.Part 215, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and
Other Non-Profit Organizations (OMB Circular A-110).

3. 44 C.F.R. Part 10, Environmental Considerations

B. Cost Principles

1. 2 C.F.R. Part 225, Cost Principles for State, Local and Indian Tribal Governments (OMB Circular A-87)

2. 2 C.F.R. Part 220, Cost Principles for Educational Institutions (OMB Circular A-21)

3. 2C.F.R. Part 230, Cost Principles for Non-Profit Organizations (OMB Circular A-122)

4. 48 C.F.R. Subpart 31.2, Federal Acquisition Regulations (FAR), Contracts with Commercial Organizations
C. Audit Requirements

OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.

D. Grant Guidance (Funding Opportunity Announcement)

Sub-recipient agrees that all allocations and use of funds under this Grant shall be in accordance with the applicable FY 2013 Funding
Opportunity Announcement and supplemental resources for the HSGP currently available at

hitps://s3-us-gov-west-1.amazonaws.com/dam-production/uploads/20130726-1916-25045-6176/fy_2013_hsap foa,pdf and the Nonprofit
Security Grant Program (NSGP),
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Sub-recipient shall comply with the DHS Standard Administrative Terms and Conditions that are outlined in Part 6.1.1 — Financial
Assistance Award Standard Terms and Conditions (January 10, 2011), which is incorporated by reference herein. DHS requires those
standard terms and conditions which are approved by the Division of Financial Assistance Policy and Oversight to be applied to all financial
assistance awards http: d v/xlibrary/ /cfo-financial-man -policy-manu

Sub-recipient acknowledges and agrees, and shall require any sub-recipients, subawardees, contractors, successors, transferees, and
assignees to acknowledge and agree to comply with applicable provisions governing DHS access to records, accounts, documents,
information, facilities, and staff.

1. Sub-recipient shall cooperate with any compliance review or complaint investigation conducted by DHS.

2. Sub-recipient shall give DHS access to and the right to examine and copy records, accounts, and other documents and sources of
information related to this grant and permit access to facilities, personnel, and other individuals and information as may be necessary, as
required by DHS regulations and other applicable laws or program guidance.

3. Sub-recipient shall submit timely, complete, and accurate reports to the appropriate DHS officials and maintain appropriate backup
documentation to support the reports.

4. Sub-recipient shall comply with all other special reporting, data collection, and evaluation requirements, as prescribed by law or
detailed in program guidance.

5. If, during the past three (3) years, Sub-recipient has been accused of discrimination on the grounds of race, color, national origin
(including limited English proficiency), sex, age, disability, religion, or familial status, Sub-recipient shall provide a list of all such
proceedings, pending or completed, including outcome and copies of settlement agreements to the DHS awarding office and the DHS Office
of Civil Rights and Civil Liberties.

6. Inthe event any court or administrative agency makes a finding of discrimination on grounds of race, color, national origin (including
limited English proficiency), sex, age, disability, religion, or familial status against Sub-recipient, or Sub-recipient settles a case or matter
alleging such discrimination, Sub-recipient shall forward a copy of the complaint and findings to the DHS Component and/or awarding office.

The United States has the right to seek judicial enforcement of these obligations.

Operation St len (OPSG) Specific Conditi

If Sub-recipient is receiving Operation Stonegarden (OPSG) funds, Sub-recipient is prohibited from obligating or expending OPSG
funds provided through this Grant until each unique, specific, or modified county level, tribal or equivalent Operations Order or
Fragmentary Order has been reviewed and approved by official notification by FEMA and Customs and Border Protection/Border
Patrol (CBP/BP). Each Operations Order will be transferred via the secure portal (CBP/BP) BPETS system from each respective AOR
Sector HQ to CBP/BP HQ in Washington, D.C., for review and pre-ap}:roval for Operational continuity, then forwarded to FEMA GPD/PGD
OPSG Pro%ram Office for final review/approval. Official notification of approval will be sent by FEMA via email to DPS/THSSAA and
CBP/BP HQ in Washington, D.C.

1. Sub-recipient shall develop and submit required operational documents through the border area’s Integrated Planning Team.

2. Sub-recipient shall maintain an approved Concept of Operations, consisting of a campaign plan and proposed budget which will
articulate the intent of how OPSG funds will be used throughout Sub-recipient's grant performance period.

3. If Sub-recipient intends to spend more than 50 percent of its award on overtime over the course of the performance period, a request
for an overtime waiver shall be submitted through the Integrated Planning Team.

4, qu—rezl:ipient shall develop and submit Operations Orders for Tactical operational periods to achieve the strategic objectives of the
campaign plan.

5. Sub-recipient shall only initiate tactical operations after the specific Operations Order(s) are approved through the Border Patrol
Headquarters and by FEMA, and the DPS/THSSAA has issued a Grant Sub-recipient Award or GAN to the jurisdiction.

R jremen r

Sub-recipient shall also comply with all other federal, state, and local faws and regulations applicable to this Grant including but not limited

to the laws and the regulations promulgated in Texas Government Code, Chapter 783, Uniform Grant and Contract Management, State

Administrative Agency Information Bulletins, available at

hitp://www. txdp /director_staff/saalinf ion_bulletins htm, Texas Uniform Grants Management Standards (UGMS) at
tto://www.governor, state. tx us/files/state-arants/UGMS062004.doc and the State Administrative Agency Sub-recipient Manual, available at
p://www txdps. state. tx.us/director_staff/saa/documents/subrecipientManual.pdf. Sub-recipient shall, in addition to the assurances and

certifications, comply and require each of its subcontractors employed in the completion of the project to comply with all applicable statutes,

regulations, executive orders, OMB circulars, terms and conditions of this Grant, and the approved application.

Sub-recipient shall comply with the State of Texas General Appropriations Act, Art. IX, Part 4, as follows:

1. Grant funds may not be expended for a grant to a law enforcement agency regulated by Texas Occupations Code, Chapter 1701,
unless the law enforcement agency requesting the grant is in compliance with all rules developed by the Commission on Law Enforcement
Officer Standards and Education or the Commission on Law Enforcement Officer Standards and Education certifies that the requesting
agency is in the process of achieving compliance with such rules.

2. Grant funds may not be granted to or expended by any entity which performs political polling. This prohibition does not apply to a poll

conducted by an academic institution as part of the institution's academic mission that is not conducted for the benefit of a particular
candidate or party.
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3. grgnt funds may not be expended to a unit of local government unless the following limitations and reporting requirements are
satisfied:

a. ITexas General Appropriations Act, Art. IX, Parts 2 and 3, except there is no requirement for increased salaries for local government
employees;

b. Texas Government Code Sections 556.004, 556.005, and 556.006, including not using any money or vehicle to support the candidacy
of any person for office; not influencing positively or negatively the payment, loan, or gift to a person or political organization for a political
purpose; and not using grant funds to influence the passage or defeat of legislation including not assisting with the funding of a lobbyist, or
using grant funds to pay dues to an organization with a registered lobbyist;

c. Texas Government Code Sections 2113.012 and 2113.101 including not using grant funds to compensate any employee who uses
alcoholic beverages on active duty plus Sub-recipient may not use grant funds to purchase an alcoholic beverage and may not pay or
reimburse any travel expense for an alcoholic beverage;

d. Texas General Appropriations Act, Art. IX, Section 6.13 requiring Sub-recipients to make every effort to attain key performance target
levels associated with this grant award, including performance milestones, milestone time frames, and related performance reporting
requirements; and

e. General Appropriations Act, Art. IX, Sections 7.01 and 7.02, and Texas Government Code §2102.0091, including grant funds may only
be expended if Sub-recipient timely completes and files its reports.

Restrictio |G | Conditi

A.  Use of Funds, DHS grant funds may only used for the purposes set forth in this Grant, and shall be consistent with the statutory
authority for this Grant. Grant funds may not be used for matching funds for other Federal grants/cooperative agreements, lobbying, or
intervention in Federal regulatory or adjudicatory proceedings. In addition, Federal funds may not be used to sue the Federal government
or any other government entity.

B. Lobbyving Prohibited. No funds shall be expended by Sub-Recipient to pay any person to influence, or attempt to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with any Federal action concerning the award or renewal of any Federal contract, grant, loan, cooperative agreement. These
lobbying prohibitions may be found at 31 U.S.C. §1352. Further, Sub-Recipient understands and agrees that it shall not use any federal
funds, either directly or indirectly, in support of the enactment, repeal, modification or adoption of any law, regulation, or policy, at any level
of government, without the express prior written approval of FEMA.

C. Transferring Fupds. Sub-recipient is prohibited from transferring funds between grant programs (such as SHSP, UASI, and OPSG)
without a properly executed GAN.

D. FEederal Employee Prohibition. Federal employees are prohibited from serving in any capacity (paid or unpaid) on any proposal
submitted under this Grant. Federal employees may not receive funds under this Grant.

E. Cost Cateqories, There may be limitations on the use of HSGP funds for the categories of costs listed below. For additional details on
restrictions on the use of funds, refer to the FY 2013 HSGP FOA, Appendix C, Funding Guidelines.

1. Management and Administration
Planning

Organization

Equipment

Training

Exercises

Maintenance and Sustainment

L I A A

Critical Emergency Supplies
9. Construction and Renovation

F.  Governing Board Approval, !n cases where local funding is established by a COG or an Urban Area Security Initiative (UASI)
governing board, the release of funds by DPS/THSSAA is contingent upon funding allocation approval by the governing board.

G. Notices, All notices or communications required or permitted to be given by either party hereunder shall be deemed sufficiently given

if mailed by registered mail or certified mail, return receipt requested, or sent by overnight courier, such as Federal Express or Lone Star, to

the other party at its respective address. For notice to DPS/THSSAA see address set forth below. For Sub-recipient, see the address listed

cS)n the Grant Sub-Recipient Award page or Point of Contact address listed for the Sub-recipient in the DPS/THSSAA Grants Management
ystem (SPARS).

7 DPS?VTHVS‘SAA C'dntactﬂlnf‘ormati‘on
Deputy Assistant Director

Texas Homeland Security State Admin. Agency
Texas Department of Public Safety
P.O. Box 4087

Austin, TX 78773-0220

H. Points of Contacts. Within 30 days of any change, Sub-recipient shall notify DPS/THSSAA of any change or correction to the chief
elected official, program, and/or financial points of contact in the DPS/THSSAA grant management system.
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. DUNS Number, Sub-recipient confirms its Data Universal Numbering Systems (DUNS) Number is the number listed on this Grant.
The DUNS Number is/the nine digit number established and assigned by Dun and Bradstreet, Inc., at 866/705-5711 or
hitp://fedgov.dnb.com/webform.

J.  Cenfral Contractor Reaistration and Universal Identifier Requirements. Sub-recipient maintains that it has registered on www.ccr.gov,
or other federally established site for contractor registration, and entered DPS/THSSAA-required information. Sub-recipient
shall keep current, and then review and update the CCR information at least annually. Sub-recipient shall keep information current in the
CCR/SAM database until the later of when it submits this Grant's final financial report or receives final grant award payment. Sub-recipient
agrees that it shall not make any subaward agreement or contract related to this Grant without first obtaining the vendor/subawardee's
mandatory DUNS number. See section .210 of OMB Circular A-133, Audits of States, Local Governments, and Non-profit Organizations.

K. Indirect Cost Allocation Plan, Sub-recipient shall submit its most recently approved Indirect Cost Allocation Plan signed by Cognizant
Agency to DPS/THSSAA within 30 calendar days of the approval. “Cognizant agency” means the Federal agency responsible for reviewing,
negotiating, and approving cost allocation plans or indirect cost proposals developed under 2 C.F.R. Part 225 on behalf of all Federal
agencies. OMB publishes a listing of cognizant agencies athttp://harvester. census gov/sac/dissem/asp/reports asp. Unless the basis of the
cost plan changes, Sub-recipient only needs to forward the annual Indirect Cost Rate approval letter to DPS/THSSAA within 30 calendar
days after approval by the Cognizant Agency. The approved Indirect Cost Plans and approval letters shall be emailed

to SAA_SRA@dps.texas.gov . The Sub-recipient name shall be included in the file name and subject line of the email transmittal.

L. Reportina Total Compensation of Sub-recipient Executives. 2 C.F.R. §170.320; see FEMA Information Bulletin 350.

1. Applicability and what to report: Sub-recipient shall report whether Sub-recipient received $25 million or more in Federal procurement
contracts or financial assistance subject to the Transparency Act per 2 C.F.R. §170.320. Sub-recipient shall report whether 80% or more of
Sub-recipient’s annual gross revenues were from Federal procurement contracts or Federal financial assistance. If Sub-recipient answers
“yes” to both questions, Sub-recipient shall report, along with Sub-recipient's DUNS number, the names and total compensation (see 17
C.F.R. §229.402(c)(2)) for each of Sub-recipient's five most highly compensated executives for the preceding completed fiscal year.

2. Where and when to report: Sub-recipient shall report executive total compensation at www.ccr.gov, www.sam.qov/, or other federally
established replacement site. By signing this Grant, Sub-recipient certifies that, if required, Sub-recipient's jurisdiction has already
registered, entered the required information, and shall keep information in the CCR/SAM database current, and update the information at
least annually for each year until the later of when the jurisdiction submits its final financial report or receives final payment. Sub-recipient
agrees that it shall not make any subaward agreement or contract without first obtaining the subawardee's mandatory DUNS number.

M. Direct Deposit. |f Sub-recipient has not received HSGP reimbursements from DPS/THSSAA within the past eleven (11) months (prior
to date of award), it shall forward a new/updated direct deposit form to DPS/THSSAA. Completed direct deposit forms from Sub-recipient
shall be emailed to SAA RR@dps texas.gov. The email subject line and attachment name shall include the jurisdiction name and identify the
document attached (i.e. “Sample County DD form”). The direct deposit form is currently available at

; i i [74-176.pdf Sub-recipient may simultaneously sign up for the Advance Payment Notification
(APN)email feature which provides State of Texas payees with a one-business-day advance notice that a direct deposit payment has been
sent to its financial institution. After receiving an APN, a payee may securely access its payment details online.

N. Procyrements. Sub-recipient shall comply with all applicable federal, state, and local laws and requirements, including but not limited
to proper competitive solicitation processes where required, for any procurement which utilizes federal funds awarded under this Grant in
accordance with 44 C.F.R. §13.36.

O. visions, All contracts executed using funds granted under this Grant shall contain the contract provisions listed under 44
C.F.R. §13.37(b), Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments.,

P. No Contracts with Debarred or Suspended Parties. Prior to contracting with any vendor or subawardee using funds granted under this
Grant, Sub-recipient shall determine whether the vendor/subawardee is debarred, suspended, proposed for debarment, declared ineligible
or voluntarily excluded by any federal department and agency and shall confirm the vendor/subawardee does not have any active
“Exclusions” by reviewing the vendor/subawardee entity information at N ic .

Q. Management and Administration, If this Grant includes a specific award of funds to Sub-recipient for management and administration
(M&A), Sub-recipient shall comply with all applicable requirements and limitations with respect to M&A. For additional information on M&A,
refer to Information Bulletin 365 located at

R. Personnel Cap. Up to fifty percent (50%) of all HSGP awards received by Sub-recipient may be used for personnel and
personnel-related activities as directed by the Personnel Reimbursement for Intelligence Cooperation and Enhancement (PRICE) of
Homeland Security Act (Public Law 110-412). In general, use of HSGP funding to pay for staff and/or contractor regutar time or
overtime/backfill, among other items, are considered personnel-refated costs. Sub-recipient may request a waiver to the 50% personnel
cap by submitting a waiver request through its respective regional council or urban area working group to DPS/THSSAA at
%Aém,gﬂ Requests for waivers shall be submitted on official Sub-recipient letterhead and be signed by an authorized official
of Sub-recipient. Waivers shall contain the information required on page 9 of the FEMA Information Bulletin 379.

S. Property Management and Inventory. At least every two (2) years, Sub-recipient shall take a physical inventory and shall reconcile the
results with property records. Sub-recipient shall maintain Property/inventory records which, at minimum, shall include a description of the
property, a serial number or other identification number, the source of property, who holds title, the acquisition date, the cost of the property,
the percentage of Federal ﬁarticipation in the cost of the property, the location, use and condition of the property, and any ultimate

e date of disposal and sale price of the property. (See sample inventory record format at
1ps.state.tx.us/di / it_and_compliance.htm ) Sub-recipient shall develop and implement a control system to
preventh Ioscs;, damage or theft of property and Sub-recipient shall investigate and document any loss, damage or theft of property funded
under this Grant.

T. Publications. All publications produced as a result of funding under this Grant, which are submitted for publication in any magazine,
journal, or trade paper, shall include the following: "This material is based upon work supported by the U.S. Department of Homeland
Security. The views and conclusions contained in this document are those of the authors and should not be interpreted as necessarily
representing the official policies, either expressed or implied, of the U.S. Department of Homeland Security.”

U. Acknow m deral Funding fr HS. Sub-recipient shall comply with requirements to acknowledge Federal funding when
issuing statements, press releases, requests for proposals, bid invitations, and other documents describing projects or programs funded in
whole or in part with Federal funds.
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V. - . Sub-recipient shall obtain DHS, DPS, or DPS/THSSAA's prior
written approval before using any of these agencies' seal(s), logos, crests or reproductions of flags or likenesses of agency officials.
Funding of this Grant does not equate to endorsement of use of funding a(gencies' seals, etc., including use of the United States Coast
Guard seal, logo, crests, or reproductions of flags or likenesses of Coast Guard officials.

. Copvyriaht, Sub-recipient shall comply with requirements regarding publications or other exercise of copyright for any work first
produced under Federal financial assistance awards hereto related unless the work includes any information that is otherwise controlled by
the Government (e.g., classified information or other information subject to national security or export control laws or regulations). For any
scientific, technical, or other copyright work based on or containing data first produced under this Grant, including those works published in
academic, technical or professional journals, symposia proceedings, or similar works, Sub-recipient grants the Government a royalty-free,
nonexclusive and irrevocable license to reproduce, display, distribute copies, perform, disseminate, or prepare derivative works, and to
authorize others to do so, for Government purposes in all such copyrighted works. Sub-recipient shall affix the applicable copyright notices
ohf 17eu.S.C. §401 or 402 and an acknowledgment of Government sponsorship (including award number) to any work first produced under
this Grant.

Further, Sub-recipient acknowledges that FEMA National Preparedness Directorate reserves a royalty-free, non-exclusive, and irrevocable
license to reproduce, publish, or otherwise use, and authorize others to use, for government purposes: (1) the copyright in any work
developed under an award or sub-award; and (2) any rights of copyright to which a recipient or Sub-recipient purchases ownership with
Federal support. Sub-recipient agrees to consult with DPS/THSSAA regarding the allocation of any patent rights that arise from or are
purchased with this funding.

X. Quarerly Performance Reports, Sub-recipient shall submit performance reports and progress reviews per DPS/THSSAA and/or
FEMA's direction. Reports are entered into the grants management system. Performance reports are due by the twentieth (20th) day after
the end of each calendar quarter: January 20, April 20, July 20 and October 20; or as otherwise specified or required by

DPS/THSSAA. DPS/THSSAA may require other reports or different timelines to meet federal reporting dates or to respond to information
requests. Failure to timely complete a performance report will result in Sub-recipient being unable to request additional
reimbursements/advances and may affect future funding.

Y. Site Visits. DHS and/or DPS/THSSAA, through its authorized representatives, have the right, at all reasonable times to make site visits
to review project accomplishments and management control systems and to provide such technical assistance as may be required. If any
site visit is made by DHS on the premises of Sub-recipient or a contractor under this Grant, Sub-recipient shall provide and shall require its
contractors to provide all reasonable facilities and assistance for the safety and convenience of the government representatives in the
performance of their duties. All site visits and evaluations shall be performed in such a manner that will not unduly delay the work.

Z. Limited Enalish Proficiency (Civil Rights Act of 1964, Title V1), Sub-recipient shall comply with the requirements of EO 13166,
Improving Access to Services for Persons with Limited English Proficiency, and resulting agency guidance, national origin discrimination
includes discrimination on the basis of limited English proficiency (LEP). To ensure compliance with Title VI, Sub-recipient shall take
reasonable steps to ensure that LEP persons have meaningful access to Sub-recipient’s programs. Meaningful access may entail providing
language assistance services, including oral and written translation, where necessary. Sub-recipient is encouraged to consider the need for
language services for LEP persons served or encountered both in developing budgets and in conducting programs and activities. For
assistance and information regarding LEP obligations, go tohttp://www.lep.adov.

AA. Protection of Human Subjects, Sub-recipient shall comply with the requirements of the Federal regulations at 45 C.F.R. Part 46, which
requires that Sub-recipients comply with applicable provisions/law for the protection of human subjects for purposes of research.
Sub-recipient shall comply with the requirements in DHS Management Directive 026-04, Protection of Human Subjects, prior to
implementing any work with human subjects. For purposes of 45 C.F.R. Part 46, research means a systematic investigation, including
research, development, testing, and evaluation, designed to develop or contribute to general knowledge. Activities that meet this definition
constitute research for purposes of this policy, whether or not they are conducted or supported under a program that is considered research
for other purposes. The regulations specify additional protections for research involving human fetuses, pregnant women, and neonates
(Subpart B), prisoners (Subpart C); and children (Subpart D). The use of autopsy materials is governed by applicable State and local law
and is not directly regulated by 45 C.F.R. Part 46.

BB. National Flood Insurance Act of 1968, Sub-recipient shall comply with the requirements of Section 1306(c) of the National Flood
Insurance Act, as amended, which provides for benefit payments under the Standard Flood Insurance Policy for demolition or relocation of
a structure insured under the Act that is located along the shore of a lake or other body of water and that is certified by an appropriate State
or local land use authority to be subject to imminent collapse or subsidence as a result of erosion or undermining caused by waves or
currents of water exceeding anticipated cyclical levels. These regulations are codified at 44 C.F.R. Part 63.

CC. USA Patriot Act of 2001, Sub-recipient shall comply with the requirements of th